&3
%4

be
“=»Ndlambe Municipality Adjusted Budget 2025/26 MTREF

NDLAMBE

I_::rcal Municipality

ADJUSTED

MEDIUM TERM REVENUE AND
EXPENDITURE FRAMEWORK

202 4/25 TO 202 6/27

Pagel of 40



v
= Ndlambe Municipality Adjusted Budget 2025/26 MTREF

Table of Contents

Abbreviations and Acronyms

PART 17 ADJUSTMENT BUDGET ..ottt 4
11 MAY ORO S  RE R O R T bbb nnennnnne 4
1.2 COUNCIL RESOLUTIONS ... ..ttt e et e e e e e e e e e e e e e e eennn s 6
1.3 EXECUTIVE SUMMARY .. s 7
1.4  ADJUSTMENT BUDGET TABLES .......oitiiiiiiiiiiiiiiiiiiiiii s snnnnennee e .12

PART 27 SUPPORTING DOCUMENTATION ....ouiii et 24
21 ADJUSTMENTS TO BUDGET ASSUMPTIONS. ..., 24
22  ADJUSTMENTS TO BUDGET FUNDING ... 24
2.3  ADJUSTMENTS TO EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES........ 27
24  ADJUSTMENTS TO ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY............. 28

25 ADJUSTMENTS TO COUNCILLOR ALLOWANCES ANDé ENPL
26  ADJUSTMENTS TO SERVICE DELIVERY IMPLEMENTATION PLAN PER

DIRECTORATE . ...t e e e e et e e e e e et e nr e e e e 30

27 ADJUSTMENTS TO CAPI TAL EXPENDIL&@8REE €& & @ &6

28 MUNI CI PAL MANAGER®S QUALL.IYXY..CERTIL.ELEAGEE é .40
PART 37T ANNEXURE.. ... o et e e

ANNEXURE A- SERVICE DELIVERY BUDGET IMPLEMENTATION PLANS

Page2 of 40



v
=~ Ndlambe Municipality Adjusted Budget 2025/26 MTREF

Abbreviations and Acronyms

MM
CPI
CRRF
DoRA
FBS
RM
UISP
IDP
AFS
MDRG
RBIG
DWS
MFMA
MIG
MPRA
MSA
MTREF
NERSA
PPE
SDBIP
ES
FMG
WSIG
MBRR
SLA
EPWP
MSCOA
RDP
GFS

Municipal Manager

Consumer Price Index

Capital Replacement Reserve Fund

Division of Revenue Act

Free Basic Services

Repairs and Maintenance

Upgrading of Informal Settlement Programme
Integrated Development Plan

Annual Financial Statements

Municipal Disaster Relief Grant

Regional Bulk Infrastructure Grant
Department of Water and Sanitation
Municipal Financial Management Act
Municipal Infrastructure Grant

Municipal Properties Rates Act

Municipal Systems Act

Medium-term Revenue and Expenditure Framework
National Electricity Regulator SouthAfrica
Property Plant and Equipment

Service Delivery Budget Implementation Plan
Equitable Share

Financial Management Grant

Water Services Infrastructure Grant
Municipal Budget &Reporting Regulations
Service Level Agreements

Expanded Public Works Programme
Municipal Standard Chart of Accounts
Reconstruction and Development Programme

Government Finance Statistics

Page3 of 40



v
=~ Ndlambe Municipality Adjusted Budget 2025/26 MTREF

PART 17 ANNUAL BUDGET
11MAYORG6S REPORT

Today, we table the 2025/26 Adjustments Budget, which seeks to realign our financial resources with the
service delivery demands facing our Municipality.

This Adjustments Budget is primarily aimed at strengthening infrastructure delivery, improving water and
sanitation services, restoring roads affected by disaster events, and ensuring that available grant funding is
fully utilised for its intended purpose.

One of the key allocations included in this adjustment is the rollover of the Disaster Relief Grant amounting to
R28,308 million, which has been directed towards the Roads. This will enable the Municipality to address
infrastructure damage and restore critical access roads.

In addition, the Municipality has received an additional allocation of R59,201 million under the Regional Bulk
Infrastructure Grant. These funds are earmarked for critical bulk water infrastructure projects, including the
completion of the Port Alfred Reverse Osmosis Plant, previously constructed by Amatola Water, the
retrofitting of the Cannon Rocks to Alexandria bulk pipeline, and implementation of bulk water supply quick-
win interventions. These projects are essential to improving water security, reducing supply interruptions, and
strengthening long-term sustainability of water services.

Furthermore, the Department of Human Settlements has allocated R8,514 million for the completion of
internal services under the Marselle 500 project. This will support the delivery of serviced sites and accelerate
progress in addressing housing needs.

Through internal reprioritisation, funds have also been redirected to Water Services for the procurement of
two water tankers and the replacement of pipelines at the Reverse Osmosis Plant. This intervention directly
addresses ongoing pipe bursts and water supply interruptions that have negatively affected our communities.

On the operating budget side, additional revenue of R10,875 million was realised within Wastewater
Management due to billing corrections. These funds have been utilised to address operational pressures and
sustain essential services, including sanitation truck hire services required for pump-out operations.

It is also important to note that funds were reprioritised within the operating budget to increase the allocation
for the maintenance of the Reverse Osmosis plants. This was necessary to accommodate the Bushmans
plant, which is now being managed directly by the Municipality following the transfer of responsibility from
Amatola Water. This adjustment ensures that adequate provision is made for the proper operation and
maintenance of this critical water infrastructure asset.

With regard to the impact on service delivery and the Service Delivery and Budget Implementation Plan, |
wish to emphasise the following:

The existing Key Performance Indicators for basic service delivery remain unchanged, as they were approved
at the start of the financial year and continue to guide our performance monitoring. However, the inclusion of
new projects funded through this Adjustments Budget expands our implementation programme. As a result,
annual performance targets will be revised to align with the additional projects and funding allocations.

The Service Delivery and Budget Implementation Plan will therefore be updated to ensure full alignment
between the adjusted budget and performance reporting. This ensures transparency, accountability, and
measurable progress in the delivery of services to our communities.
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In conclusion, this Adjustments Budget is not merely a financial compliance exercise. It is a strategic
intervention aimed at stabilising and strengthening service delivery, improving infrastructure reliability, and
ensuring that grant funding is fully aligned to community needs.

| hereby table the 2025/26 Adjustments Budget before Council for consideration.
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1.2 COUNCIL RESOLUTIONS

The following resolutions are listed here as required by the MBRR and it is recommended that the
Council approves and adopts the following resolutions for the adjusted budget, in accordance with
section 2 8 of the Municipal Finance Management Act)

THAT the adjusted total revenue of R978,668 million and total expenditure of R805,252 million for the
2025/2026 financial year, as presented in Table B2 i Adjusted Budgeted Financial Performance, be
APPROVED.

THAT the adjusted financial performance (revenue and expenditure by municipal vote) for the 2025/2026
financial year, as presented in Table B3 be APPROVED

THAT the adjusted operating budget for the 2025/2026 financial year, as presented in Table B4 i Adjusted
Budgeted Financial Performance (Revenue and Expenditure), reflecting the operating deficit of R73,386
million, be APPROVED.

THAT the adjusted capital budget of R232,934 million, funded by external funding as outlined in Table B5 i
Adjusted Budgeted Capital Expenditure by Vote, Standard Classification, and Funding Source, along with the
overall capital expenditure, be APPROVED.

THAT the adjusted financial position of R1,667,052 billion for the 2025/2026 financial year, as presented in
Table B6 1 Adjusted Budgeted Financial Position, reflecting the community wealth/equity, be APPROVED.

THAT the adjusted cash flow of R41,009 million for the 2025/2026 financial year, as presented in Table B7 i
Adjusted Budgeted Cash Flow, reflecting a projected positive cash and cash equivalents at the end of the
2024/2025 financial year, be APPROVED.

THAT the adjusted cash Backed Reserves/Accumulated surplus reconciliation of R8,554 million for the
2025/2026 financial year as presented in Table B8 be APPROVED.

THAT the adjusted Asset Management for the financial year 2025/2026 as presented in Table 9 be
APPROVED

THAT the adjusted SDBIP as presented in Annexure B be NOTED.
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1.3EXECUTIVE SUMMARY

In May 2025, Ndlambe Municipality's council approved a funded budget for the 2025/26 Medium-Term
Revenue and Expenditure Framework (MTREF), including the two outer years. However, following the
approval of the annual budget, the municipality was not necessitated to table any adjustments in the past six
months in accordance with the relevant subsections of Section 28 of the Municipal Finance Management Act
(MFMA). The mid-year adjustment budget now represents the first adjustment for the municipality, influenced
by various key factors or pointers.

Ndl ambe Municipalitybés proposed adjustments comply
Act (MFMA). These adjustments typically include:

1 Revenue Adjustments : Adj ust ments were made to align proje
actual billing performance, reflecting corrections for both under- and over-estimations of anticipated
income. Notably, additional revenue of R10,875 million was realised from Wastewater Management
services.

1 Expenditure Adjustments: Changes in the allocation of expen
spending is aligned with actual performance, ensuring funds are available for essential services.

1 Rollovers: Provision has been made for the carry-forward of unspent funds from the previous financial
year in respect of projects and services that remain in progress. This specifically relates to the
Disaster Relief Grant and Library Grants, ensuring continuity and completion of the approved
programmes, A total adjustment of R30,119 million has been provided for both grants, of which the
Disaster Relief Grant constitutes the larger portion at R28,308 million.

1 New or Additional Revenue: Any additional grants, funding, or revenue sources received after the
approval of the initial budget is incorporated into the adjustment budget. The municipality was
allocated additional R59,201 million by DWS.

1 Changes in Economic Circumstances: Provision has been made to reflect changes in economic
conditions and unforeseen circumstances, including inflationary pressures, which necessitate the
reallocation of resources to priority service delivery areas. The primary focus of this adjustment is on
Water and Wastewater Services to ensure uninterrupted service delivery and operational
sustainability.

9 Correction of errors: This involves fixing any mistakes or inaccuracies that occurred during the
consolidation of the original budget. These errors could include miscalculations, incorrect allocations,
or oversights that were made while preparing the initial budget. The mid-year adjustment budget
provides an opportunity to correct these issues to ensure that the financial data reflects the accurate
revenue and expenditure projections.

The 2025/26 adjustment budget primarily focuses on the roll-over of grants to fund resurfacing of pavement
on various roads within Ndlambe Municipality, recognition of additional revenues from DWS allocated to
refurbishment of water treatment works and completion of reverse Osmosis Plant in Port Alfred located in
Santa, and the reallocation of funds to Water and Wastewater Services to sustain uninterrupted service
delivery. These allocations are specifically earmarked to strengthen basic service delivery, thereby
contributing to the enhancement of the Municipality:
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How the adjustments affect service delivery and basic service delivery

X

The approved rollover grant of R28,308 million for Disaster Relief Grant is allocated to Roads:

Project description Orignal Budget Adjustment Adjusted budget

Roads: Upgradingof Alexandria Road 1,893,591.00 589,117.00 2,482,708.00
Roads: Upgradingof Bathurst Crescent 7,316,061.00 |- 3,653,853.00 3,662,208.00
Roads: Upgrading of Daniel Scheepers Sreet Boknes 1,677,33L.00 1,693,891.00 3,371,222.00
Roads: Upgrading of Galjoen Street Cannon Rocks 2,140,288.00 798,853.00 2,939,141.00
Roads: Upgrading of Hertzog Street Bushmens 1,744,508.00 1,665,095.00 3,409,603.00
Roads: Upgrading of Keey Street Port Alfred 1,799,700.00 312,431.00 2,172,1371.00
Roads: Upgrading of Kleinemonde Riverview Crescent 1,249,474.00 1,134,873.00 2,384,347.00
Roads: Upgrading of Mpangele Sreet 2,419,676.00 |- 1,236,650.00 1,183,026.00
Roads: Upgrading of Van Der Sel Sreet Kenton-on-Sea 2,191,204.00 605,261.00 2,796,465.00
Roads. Upgradingof Van Riebeeck to Henry Sreet Port Alfred 2,988,164.00 918,976.00 3,907,140.00
Grand Total 25,419,997.00 2,888,000.00 28,307,997.00

In addition to the above, the municipality was allocated an additional RBIG valued at R59,201 million by
the Department of Water Services, which also forms part of the adjustment budget. These funds are
specifically earmarked for completion of reverse osmosis plant in Port Alfred that was previously
constructed by Amatola Water, the retrofitting of an existing pipeline in Alexandria/Cannon Rocks and bulk

water supply quick wins these projects have been approved by the funder.

Project description

Original Budget

Adjustments

Adjusted Budget

Ndlambe Bulk Water Supply: Quick wins

4,535,368.00

4,535,368.00

Water Treatment Works: Retrofitting of
existing inline valve chambers and
hydrostatic pressure testing of DN300
pipeline from Cannon Rocks to
Alexandria transfer pumpstation

5,898,359.00

5,898,359.00

Port Alfred Brackish Water RO Plant

42,000,000.00

48,767,273.00

90,767,273.00

Grand Total

42,000,000.00

59,201,000.00

101,201,002.00

Department of Human Settlement allocated R8,514 million remaining from the initial agreement for
completion of Marselle 500 for internal services.

Internally generated funds for capital expenditure of R4,3 million have been redirected to Water Services
for the procurement of two water tankers and the amount of R1,9 million for replacement of pipelines at
the reverse osmosis plant. This intervention is aimed at addressing ongoing water supply interruptions
caused by frequent pipe bursts and ensuring improved service reliability.
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Adjustments that are affecting the operating budget

Additional Revenue T Wastewater Management:

Wastewater Management Services realised additional revenue amounting to R10,875 million above the
original budget estimates, primarily due to corrections in billing. During the audit process, the Auditor-General
performed a CAATs-based billing completeness verification and identified that sewer billing was incomplete.
In response, the Finance Department, in collaboration with the Infrastructure Directorate, conducted a
comprehensive population completeness verification. This process involved mapping billed properties against
the GIS system to identify properties located within areas where sewer infrastructure was available but for
which no sewer charges had been raised.

The billing records were subsequently updated to include all qualifying properties, with sewer charges
implemented from May 2025 onwards. As these corrective measures were implemented after the 2025/26
budget had already been approved, the additional billing resulted in revenue for the 2025/26 financial year
exceeding the originally budgeted amount.

Adjustment 1 Sanitation Truck Hire Charges

An amount of R8,741 million has been adjusted to provide for increased hire charges of sanitation trucks to
address pump-out suction services within the Municipality. Additional allocation of R6,225 million on
maintenance budget of the Reverse Osmosis Plants in Ndlambe Municipality.

Library Grant Roll -Over:
Of the total Library Grant roll-over of R1,811 million, an amount of R1,711 million, which remained unspent in
the previous financial year, has been allocated to operating expenditure to support library activities.

The effect of the adjustments on service delivery and implementation plan.

The existing KPIs for basic service delivery will remain unchanged, as these have already been set and are
being tracked for ongoing services. However, with the inclusion of new projects funded by the adjusted
budget, the annual targets will need to be updated to ensure they reflect the expanded scope of work.

Overview of the financial implications

The performance of the municipality was assessed during the mid-year performance assessment, and
engagements were conducted by the Provincial Treasury to evaluate progress and financial standing. After
carefully considering various factors, including material changes in the municipality and the broader South
African economy, as well as comparing historical trends, it was determined that the budget assumptions
applied in the original budget should remain constant.

Operating revenue increased by 2% from the original budget, resulting in an increase of R11,773 million. This
additional revenue is ring-fenced to specifically fund the operational expenditure. Whereas the operating
expenditure also increased by 1% from the original budget resulting in an increase of R10,510 million.

Capital expenditure increased from the original budget increased by 53%, resulting in an increase of R74,416
million
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The table below is the overview consolidation of the B Schedule tables.
EC10§ Ndlambe - Table B1 Adjustments Budget Summary - 2026102128
Budget  :Budget
N2%1%6 Year Year
Description s i
Original : Prior  Accum. | Multi-year : Unfore. | Nator | Other Total  Adjusted ! Adjusted | Adjusted
Budget | Adjustd | Funds | capital | Unavoid. : Prov.Govt! Adjusk. | Adjusts. | Budget : Budget | Budget
1 2 3 4 3 b 7 §

R thousands A Al B C 0 E F G H
Finaneial Performance
Propery rates 183,903 - - - - - - -0 183 191760 19,5
Senvice charges 252,866 - - - - - 108 108m: 28371 M5 28198
hvestment mvenue 14,215 - - - - - - - 14,245 14 835 15,226
Transters recognised - operafiond 25558 - - - - - 8% 89 : 26406 198807 1ed 112
(ther aown revenue 4395 - - - - - - - 43,951 45,974 47,344
Total Revenue (exeluding capital transfers and 7009 i : i : i M3 T3 TM6 6888 T80
contributions)
Employee costs 2345 - - - - - 2503 203 599 280 283U
Remuneration of councilors B.469 - - - - - - - 8,469 8475 8,482
Depreciafon & asset impaitment 102,562 - - - - - - -0 102882 1416 10818
Finance charges 867 - - - - - - - 8,67 9 20 9937
Inventory consumed and bulk purchases 146 806 - - - - - (4,90 (490); 41867 191372 160291
Transters and subsidies 378 - - - - - (176) (176) 5,52 417 4758
Other ex pendiure 39,042 - - - - - 13082 13082 3R1B: W7 U0
Total Expenditure 194,742 - - - - - 050 10510 05282 THAEL  TIO00
Surplus/(Defieif) (74 649) - - - - - 1,264 12641 (3366) (6038): (65827
Transkers and subsidies - capial (monetary 169,700 - - - - - i A2 46801: 116577 122958
Transers and subsidies - captal (in-kind - ol - - - - - - - - - - -
Surplus/(Deficif) after capital transfers & 95,051 - - - - - 18365 R3S 13Me: B0 BIIM
Share of surplus/ (defici) of associate - - - - - - - - - - -
Surplus/ (Defigit) for the year 95,051 - - - - - 18365 R3S 13AMe: B0 BTIY
Capital expenditure & funds souress
Capital expenditure 158 518 - - - - - A6 TAMe: 2294 952 102600
Transters recognised - caplal 146,845 - - - - - A6 7446 M0 9782 102600
Bomowing - - - - - - - - - - -
htemally generated funds 11673 - - - - - 0 0 11,673 1,360 -
Total sources of capital funds 158518 - - - - - Te46:  TA46: 23234 9542 10260
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Finaneial position

Totdl curren assets 1 oH 449 5439 MO0 33661 351,95
Total non current assats 1,604 811 2540 2550 1820351 1683792 1707984
Total current liabilties 292363 40,687 40607; 3300 294787 29729
Tofal non current fabiliies 144 082 17234 726 16130 183368 1630
Community weath/Equty 1,485,998 181,054 181,084 : 1667082 1542248 1599379
Cash flows

Net cash from (used) operafing 14 5% Ho126¢  110126; 2M662: 132107 13818
Net cash fom (used) invesing (173.938) (85,406):  (85.406):  (260,344): (106,204):  (108,990)
Net cash from (used) financing - - - - - -
Cashleash equivalents at the year end 89,151 (48.041):  (48%41):  41009: 106225 121561
Cash backing/surplus recanciliaion

Cash and investments avalable 80318 (48,043);  (48,043) 2.2 %783 12467
Aopication of cash and invesments 3,346 (29826 (B98%6) BN TN 61,922
Balance - surplus (shortfall) %m (18.218); (18218 854 1 50545
Asset Managem ent

Asset register summary (WOV) 1,604,765 1942 M52 1820307 1155928 1707 9%
Depreciafon 42648 - - 42 648 42,648 42 648
Renewal and Upgrading of Exising Assets 55,649 19.917 19917 15,58 U X 12 846
Repairs and Maintenance M 562 313 513 6,64 1,759 M40
Free services

Cost of Fres Basic Services provided - - - - - -
Revenue cost of free services provided - 60,099 60,099 60,09 - -
Househalds below minimum service level

Water - - - - - -
Santaion/sewerage: - - - - - -
Energy: - - - - - -
Refuse: - - - - - -
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1.4 ADJUSTMENT BUDGET SUPPORTING TABLES

Adjustment budget supporting tables present the main budget tables as required in terms of schedule B of the
Municipal Budget and Reporting Regulations. These tables are meant to give insight of the adjustment budget
when it is transformed into figures. The B schedule will be presented as the appendix B of this document and
the explanatory note for each table is provided below.

1.4.1 Table B2 Adjustment Budget Financial Performance (revenue and expenditure by standard
classification)

BudgetYear |BudgetYear
Standardescription Ref — - - 2026120 - 2026{27 2027{28
Original P_r|or Accum. Multryear Unforg. Nat.or Prov. Olther TotalAdjusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Gowt Adjusts. Budget Budget Budget
5 6 7 8 9 10 11 12

Rthousands 1,4 A Al B C D E F G H
Revenue Functiona
Governancandadministration 297,944 3 3 d 3 3 3 3 297,944 310,14 320,75
Executive arabuncil 4,763 T T T T T i i 4,763 4,954 5,151
Financandadministration 293,184 T T T T T i i 293,184 305,194 315,60
Internaqudit i i i i i i i i T 1 T
Communityandpublicsafety 78,89¢ 3 3 3 3 3 1,842 1,842 80,73¢ 6,465 6,747
Community asdciakervices 3,469 T T T T T 1,842 1,842 5,311 3,469 3,627
Sportandrecreation 1,66€ T T i T T T T 1,666 382 392
Publicsafety 299 T T i T T T T 299 312 320
Housing 71,27( T T i T T T T 71,27( i T
Health 2,193 T T 1 T T T T 2,193 2,301 2,407
Economiandenvironmentadervices 60,36(| 8 8 d 3 3 2,888 2,888 63,24¢ 39,49¢ 28,824
Planningnddevelopment 8,165 T T i T T (844 (844 7,321 8,641 7,077
Roadransport 50,57( T T T T T 3,732 3,732 54,307 29,159 20,044
Environmentatotection 1,625 T T i T T T T 1,625 1,698 1,699
Tradingservices 447,511 [ [ <] [ [ 84,145 84,145 531,65¢ 438,05 472,37
Energyources 141,86¢ T T i T T T T 141,86€ 147,79 159,00
Watemanagement 146,124 T T i T T 59,201 59,201 205,324 143,381 141,88
Wastewvatemanagement 101,69 T T i T T 24,944 24,944 126,634 86,414 109,33
Wastenanagement 57,83( T T i T T T T 57,83( 60,466 62,159
Other 5,07¢ s} s} o) Is} [s} [s} T 5,07€ 5,305 5,437
TotalRevenue Functional 2 889,797 8 8 o) [s) [s} 88,875 88,875 978,66¢ 799,47 834,13
Expenditure Function&
Governancandadministration 201,59( s} s} 6] s} s} (4,849 (4,849 196,741 205,88 214,87
Executive armbuncil 50,97¢ T T T T T 2,085 2,085 53,06 49,844 50,989
Financendadministration 140,55¢ T T T T T (6,933 (6,933 133,621 145,691 153,27
Internahudit 10,05€ T T T T T T T 10,05€ 10,351 10,619
Communityandpublicsafety 130,62( [¢) [¢) <] [¢) [¢) 1,993 1,993 132,614 58,217 60,707
Community asdciakervices 18,84 T T i T T 742 742 19,587 18,987 19,767
Sporandrecreation 21,511 T T T T T (139 (139 21,374 19,986 20,837
Publicsafety 12,367 T T T T T 54 54 12,421 12,569 13,169
Housing 75,131 T T T T T 1,356 1,356 76,4817 3,904 4,059
Health 2,76€ T T T T T (20 (20] 2,746 2,776 2,881
Economi@ndenvironmentadervices 103,57 ¢} ¢} [¢] [} [} (1,527 (1,52(¢ 102,05¢ 104,01 105,90
Planningnddevelopment 35,674 T T i 1l 1l (1,090 (1,090 34,58¢ 34,493 33,789
Roadransport 65,104 T T i 1l 1l (390 (390 64,714 66,719 69,221
Environmentaiotection 2,798 T T i 1l 1l (40 (40 2,758 2,807 2,900
Tradingservices 356,36 [ [ <] [ [ 14,823 14,823 371,184 372,39 392,67
Energygources 133,08¢ T T i i i i i 133,08 139,034 145,31
Watemanagement 116,37( T T i i i 5,999 5,999 122,37( 121,58¢ 130,25
Wastavateimanagement 46,934 T T i 1l 1l 8,342 8,342 55,27€ 48,633 50,57
Wasteananagement 59,97¢ T T i 1l 1l 482 482 60,45¢ 63,146 66,547
Other 2,58¢ [¢) [¢) [¢] [¢) [¢) 61 61 2,65( 2,705 2,847
Total ExpenditureFunctional 3 794,74} 4 4 [s] s} s} 10,514 10,510 805,257 743,22 777,00
Surplus{Deficitfor theyear 95,05] <] <] 3 <] <] 78,364 78,365 173,414 56,25( 57,13]

The focus in this table is merely on trading services performance.

x  No budget adjustments made on Electricity and Wast management revenue and expenditure on electricity
with a minor adjustment on waste management expenditure of R482 million.

x AS mentioned, this adjustmentés focus is on water
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x  Water management revenue is adjusted by R59 201 million, and the expenditure is adjusted by R5,999
million and realized an adjusted surplus of R82,955 million to fund capital expenditure as per the grant

conditions.

x  Wastewater management revenue is adjusted by R24,944 million from the correct billing and additional
revenues relating to Human settlement to complete the bulk projects. Expenditure is adjusted by R8.342
million with the adjusted surplus of R71,358 million to fund capital expenditure ring fenced grants.

1.4.2 Table B3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Table B3 is a view of the budgeted financial performance in relation to revenue and expenditure per municipal

vote. Ndlambe Municipality has 5 municipal votes which are:

1. Executive and Council
2. Office of the Municipal Manager
3. Corporate Services
4. Community Protection Services
5. Infrastructure Development
Budgetyear |BudgetYear
VoteDescription — - - 2026120 - 2026{27 2027{28
Original Prior Accum. Multiyear Unfore. Nat.or Prov. Other . Adjusted Adjusted Adjusted
Ref Budget Adjusted Funds capital Unavoid. Govt Adjusts. Totaladjusts Budget Budget Budget
[Insertlepartmentsiructuretc] 3 4 5 6 7 8 9 10
Rthousands A Al B C D E F G H
Revenudy Vote 1
Votel - EXECUTIVENDCOUNCIL 4,763 T T T T T T T 4,763 4,954 5,151
Vote2 - MUNICIPAUANAGER i i i i i i i i i 1 1
Vote3- CORPORATEERVICES 3,999 i i i i i 1,842 1,842 5,842 4,024 4,196
Voted - COMMUNITANDPROTECTIOBERVICES 61,737 T T T T T T T 61,732 63,194 65,001
Vote5-COMMUNITANDPROTECTIOBERVICES 7,000 i i i i i i i 7,000 7,315 7,456
Vote6-INFRASTRUCTURMEVELOPMENT 231,657 i i i i i 27,832 27,832 259,48¢ 124,169 136,40
Vote7 - ELECTRICITYERVICES 141,86¢ T T T T T T T 141,86¢ 147,794 159,00
Vote8- WATERVORKS 146,124 i i i i i 59,201 59,201 205,32¢ 143,381 141,883
Voted- FINANCIASERVICES 292,654 i i i i i i i 292,65¢ 304,64( 315,03
Votel0- i i i i i i i i i i .
Votel1- i i i i i i i i i i i
Votel2- i i i i i i i i i i i
Votel3- i i i i i i i i i . .
Voteld- i i i i i i i i i i i
Votel5- i i i i i i i i i . .
TotalRevenudy Vote 2 889,799 [¢] <] <] [¢] [¢] 88,875 88,875 978,66¢ 799,474 834,13
Expendituréy Vote 1
Votel - EXECUTIVENDCOUNCIL 15,18( T T T T i 367 367 15,547 15,315 15,519
Vote2 - MUNICIPAUANAGER 48,645 i i i 1 i 1,118| 1,118| 49,763 47,507 48,789
Vote3- CORPORATEERVICES 43,25€ i i i i i 2,530 2,530 45,786 43,763 45,361
Vote4- COMMUNITANDPROTECTIOBERVICES 96,371 i i i i i 290 290 96,660 98,593 103,53
Vote5-COMMUNITANDPROTECTIOBERVICES 31,457 T T T T i (290 (290 31,167 31,642 32,724
Vote6 - INFRASTRUCTURBEVELOPMENT 218,124 i i i 1 i 8,972 8,972 227,101 148,963 152,61
Vote7 - ELECTRICITYERVICES 133,08% T T T T i T T 133,084 139,034 145,314
Vote8- WATERVORKS 116,37( i i i i i 5,999 5,999 122,37¢ 121,585 130,25
Voted - FINANCIASERVICES 92,25( i i i 1 i (8,476 (8,476 83,774 96,824 102,907
Votel0- i i i i i i i i i i i
Votell- i i i i i i i i i i i
Votel2- i i i i i i i i i . .
Votel3- i i i i i i i i i i i
Voteld- i i i i i i i i i i i
Votel5- i i i i i i i 1 i T T
TotalExpenditurdy Vote 2 794,74 3 [¢] [¢] 8 [¢] 10,51( 10,510 805,25 743,224 777,00
SurplusfDeficitfor theyear 2 95,05] [¢] [¢] [¢] [¢] [¢] 78,365 78,365 173,41¢ 56,250 57,131

x  The above table highlights adjustment per directorate for both revenue and expenditure.

x  Savings of R8,4 million were identified in Finance directorate and re allocated to other directorates
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1.4.3 Table B4 Budgeted Financial Performance (Revenue and Expenditure)

Bt [ocieew
Description Ref|  Original Prior Accum. Multiyear Unforg. Nat.or Prov. OFher TotalAdjusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10

Rthousands 1 A Al B [ D E F G H
Revenudy Source
Exchangdrevenue
Serviceharges Electricity 2 125,64¢ 7 7 7 1 i i T 125,644 136,424 147,14
Serviceharges Water 2 71,898 T T T T T T T 71,898 77,117 81,214
Serviceharges WastéNVateManagement 2 24,874 T T T T T 10,874 10,87 35,749 26,13 26,964
ServicehargesWasteManagement 2 30,454 T T T T T T T 30,454 31,824 32,62(
SaleofGoodsandRenderingfServices 4,128 T T T T T T T 4,128 4,314 4,421
Agencgervices i i i i i i i i i i i
Interest T T T T 1 T T T i T T
InterestéarnedromReceivables 18,219 i i i i i i i 18,219 19,077 19,723
IntereseéarnedromCurrenandNonCurrenfssets 14,215 T T T 1 T T T 14,215 14,85¢ 15,224
Dividends i i i i i i i i i i i
RenbnlLand i i i i i i i i i i i
RentafromFixedAssets 1,317, T T T T T T T 1,317 1,376 1,41
SpecidRatind-evies i i i i 1 i i i T i i
Licencendpermits 5,076 7 7 7 1 T T T 5,076 5,305 5,431
OperationBevenue 2,719 i i i i i i i 2,719 2,840 2,931
NonExchang&kevenue
Propertyates 2 183,503 T T T T T T T 183,509 191,76( 196,554
SurchargeandTaxes 7,327 i i i 1 i i i 7,327 7,657 7,84
Finespenaltieandforfeits 550 i i i 1 i i i 550 575 589
Licences germits 1,968 T T T 1l T T T 1,968 2,056 2,064
TransfeandsubsidiesOperational 225,55¢ T T T 1l T 899 899 226,454 158,807 164,113
Interest 2,647 i i i 1 i i i 2,647 2,779 2,91
FueLevy i i i i i i i i i i i
Operation&evenue i i i i 1 i i i i i i
GainondisposafAssets i i i i 1 i i i i i i
OtheGains i i i i i i i i i i i
Discontinud@perations i i i i 1 i i i i i i
TotalRevenuéexcludingapitattransfersandcontributions) 720,093 <) <) <) 3 3 11,77 11,77 731,864 682,89¢ 711,18
Expenditur®y Type
Employeeelatedosts 213,42€ i i i i i 2,553 2,553 215,979 226,287 238,334
Remuneratiaficouncillors 8,469 i i i i i i i 8,469 8,475 8,483
Bulkpurchaseselectricity 92,354 i i i i i i i 92,354 96,977 101,82]
Inventorgonsumed 54,452 i i i i i (4,95 (4,95 49,507 54,59¢ 58,47(
Debimpairment 50,948 i i i 1 i i i 50,948 54,58¢ 59,774
Depreciati@andamortisation 51,635 i i i 1 i i i 51,635 49,561 48,409
Interest 8,679 i i i i i i i 8,679 9,286 9,937
Contracteservices 181,915 i i i 1 i 7,742 7,742 189,654 107,98 111,247
Transfers arsibsidies 5,738 i i i i i (176 (176 5,562 4,747 4,75
Irrecoverabtiebtswritteroff 41,774 i i i T T T i 41,774 43,424 45,174
Operationabsts 85,354 i i i 1 i 5,341 5,341 90,694 87,30€ 90,60q
Losse®n disposafAssets i i i i 1 i i i i i i
Othetosses i i i i i i i i i i i
TotalExpenditure 794,742 s} s} s} ¢} s} 10,51 10,51 805,257 743,22 777,001
Surplus/(Deficit) (74,644 3 3 3 <} <} 1,264 1,264 (73,381 (60,324 (65,82
Transferandsubsidiescapitajmonetargilocations) 169,70( i i i 1 i 77,102 77,107 246,80 116,57] 122,95
Transfers and subsidiespital (#ind- all) i i i i 1 i i i T i i
Surplus/(Deficieforetaxation 95,051 <] <] <] [¢] [¢] 78,364 78,36 173,41 56,25( 57,131
Incom@ax i i i i i i i i i i i
Surplus/(Deficigftertaxation 95,051 <] <] <] 3 &) 78,364 78,36 173,41 56,25( 57,13]
SharefSurplus/DefiaitributableJoinienture i i i i 1 i i i T i i
Share of Surplus/Deficit attributable to Minorities i i i i 1 i i i T i i
Surplus/(Deficigttributableo municipality 95,051 <] <] <] <] <] 78,365 78,36! 173,41 56,25( 57,131
SharefSurplus/Defieitributable Associate i i i i 1 i i T T i i
Intercompany/P: bsidiaryansactions i i i i 1 i i i i i i
Surplus/{Deficitfor theyear 1 95,051 &) &) &) 3 &) 78,364 78,36 173,414 56,25( 57,131

Operating Expenditure reflects total adjustments amounting to R10,510 million. The adjustments relating to
service delivery within this amount are outlined below:

Under the Operational Costs category, the following line items have been adjusted due to under-provision in

the original budget:

x Hire Charges 1 Sanitation Truck (Pump -Out Suctions):

been adjusted against the original budget of R1,9 million, which was under-provided.

An amount of R8,741 million has
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x Hire Charges 1 Water Tankers: An adjustment of R4,6 million has been made against the
original budget of R2,6 million, which was also under-provided.

x Maintenance of Reverse Osmosis Plants ( B u s h ma @d&nmson Rocks and Port Alfred): An
adjustment of R6,225 million has been effected to increase the provision in order to
accommodate the B u s h mamd dNemato plants.

These adjustments were necessary to ensure continued and effective delivery service. To accommodate the
above increases, certain operating expenditure line items were reduced, and the additional revenue generated
from wastewater services was utilised to fund the adjustments.
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1.4.4 Table B5. Budgeted Capital Expenditure by Vote, Functional Classification, and Funding

The capital expenditure has been adjusted from the original budget of R158,518 million to an adjusted budget
of R232,934 million posing the adjustments of R74,416 million.

EC105 Ndlambe - Table B Adjustments Capital Expenditure Budget by vote and funding - 2026/02/28
205126

Budget Year {Budget Year
60T NTA

Original Frior Accum. Mult-year | Unfom.  : Mat erProv.:  Other Total Adiusts Adpsted | Adjusted | Adjusted
Budget Adjuated Funda capitd Unavoid. Govt Adjusts. e Budgst Budget Budget

5 § 7 3 9 10 i 12
R thousands A A [ C D E F G H
Capital expenditur- Yote

Multi-vearéxpenditure o be sjusted
Vite 1 - EXECUTIVE AND COUNCIL - - g & 2 & 2 S & 2 s
Viotz 2- MUNICIPAL MANAGER - - 2 i H 2 & A i g &
Vote 3 - CORPORATE SERVICES - - 2 i = 2 = i i i i
Vaote 4 - COMMUNITY AND PROTECTION SERVICES - - 2 i = 2 = i i i i
Vote 3 - - - - - - - - - - - -
Viote & - INFRASTRUCTURAL DEVELOPMENT - - = = - - = - - - -
Viote 7 - ELECTRICITY SERVICES - - - = =5 - 2 = . - =
Vit 8 - VIRTER WORKS - - - - & e = = . 25 i
Vit § - FINANCIAL SERVICES - - - - & = = = . 2 i
Vaoke 10- = e 2 = = & - i e Z i

[eacnption Ref

ra

ra

.

Vote 11 - i Z g X 3 4 & & & c 5
Ve 12- i i 4 i & E) L - : g i
Ve 13- i i d i & 2 L - i g i
Ve 14 ik 2 : z g ! B i i i i
Ve 15- - - - - - - - - - - -

G apital mult-yaarexpen di ture sub-total k] - - - - - " - - i - -

Vote 1 - EXECUTIVE AND COUNCIL 560 - - - - - {47 {47) 513 - -
Viote 2 - MUNICIPAL MANAGER i - - - - - (663 (683) 108 - -
Vot 3- CORPORATE SERVICES 187 = . - - - a7 a7 il = -
Vote 4- COMMUNITY AND PROTECT DN SERVICES 3507 - - - - - {1459 {1,455) 2082 5 &
Vote 3- 580 - - - - - {506 {34) 4 % =
Vot 6- INFRASTRUCTURAL DEVELOPMENT 97230 - 2 - g o 1033 0B MTHT 3,106 68847
Voie 7- ELECTRICTTY SERVICES 12834 2 5 : - - {1863 {13 10974 7% §362
Vete 8- VITER WORKS 42458 = g 4 3 g 5857 BIF6 10104 kel P
Vot §- FINANCIAL SERVICES i = 2 - - - {50 {50) 3 7] =
Vote 10- L = 5 L 5 A & & 3 g =

ra

Vol 11 - - L 2 i 5 & i = - 2 i
Vol 12- - - - - - - - - - - -
Vole 13- - . . - = . . . . . .
Vole 14- . . . - . . . . . - .
Vole 13- . . . - 3 . . . . . .
 apital single-year axpenditure sub-total 158518 - - - & 3 TAMB.  TAMB  p20ui @S2I 102800
Total Gapital Expenditura- Vote 158518 2 : i 3 5 AR TME goui @Szl 102800
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Govemnance and ad ministration 2484 - - - - - {1,017 1447 60 -
Execubve and counci 1,284 - - - - - EAL] S84 - -
Finance and adminisr aion 1,133 - - - - - {307 825 &0 -
Inernal audit 47 - - - - - - - 40 - -
Community and public safety 3407 - - - - - {1,988 {1,888} 1419 - -
Communily and sociol services - - - - - - 164 154 164 - -
Sport and recreaton 2307 - - - - - {1,156 {1,138) 1,151 - -
P ublic safsty 580 - - - - - {330y (330) 0 - -
Housing 20 - - - - - {3 {3} 13 - -
Health 500 - - - - - {461) (41) 38 - -
Economic and environmental services 44,862 - - - - - 6,524 8,524 31,385 1,736 15810
Plannirg and development 0 - - - - - bl ) ) - -
Fioad Fansport 44832 - - - - - 6,495 645 51327 2,736 15810
Environmentdl protection - - - - - - - - - - -
Trading services 107,788 - - - - - 70897 70807 178,682 T4.T46 86,790
Encrgy sowrcss 12834 - = = = = {1863 {1,863} 10,971 7387 6,362
e management 42438 - - - - - 38,576 B.56 101,034 o 27,351
et water management 31819 - - - - - 14758 14758 66,677 I 3037
Vizsi= management 579 - - - - - TR {373} - - -
Other - - - - - - — - - - -
Total Capital Expenditure - Functional 3 158,518 - - - - - 4416 TAME 232934 99542 102600
Eundad by:

Mafional G ovemment 86,770 - - - - - 53643 oM 142413 8,372 86,790
P rovincial Government 58,586 - - - - - 18773 18,73 77,338 15,810 15810
District Municipaity - - - - - - - - - - -
Transkrs and subsides - coptal {in-kond) 1488 = = = = - - - 1480 A -
Transfer recognised - capital 4 146,845 - = = = = T4416 7448 221260 97 182 102,600
Bormwing - - - - - - - - - - -
| ntemally gen erated funds 11673 - - - - - 1] 0 11,673 1,560 -
Total Capital Funding 158,518 - - - - - T4 418 T4 8468 232034 98 542 102 600
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1.4.5 Table B6 Budgeted Financial Position.

EC105 Ndlambe - Table B6 Adjustments Budget Financial Position - 2026/02/28

Budgst Year ; Budget Year
= oy 2w
s o L A Bl e el it el T e el
3 4 5 [ 7 8 9 10

R thousands A A1 B c o E F G H
ASSETS
Gurrent assats
Cash ard ch equiv dlents 8,72 - - - - - {48,001} {48,041} 12230 96,736 112420
Trade and oher receivables Fom exchange ransaxcions 1 ekl - - - - - 7543 7548 47 286 el 3|43
Recay ables from non-exchange rarsacions 1 o - - - - - Ll 49838 T4 148 558 25371
Current porion of Ron-currenl recaly ables 2 - - - - - - - - - - -
Inveniory 2148 - - - - - 6420 6420 8568 3389 4387
VAT 168,845 - - - - - 8583 8583 178428 160,845 169,845
(Other curredt s3e5 1519 - - - - - {1,110} {1110 4 1,519 1519
Total cument asasts HT B3 = = = = = .89 23438 1070 33,611 351,858
Non cument assets
Irvestnens 45 - - - - - {3 44 45 45
Ivestment propedy 27T - - - - - {10,741} 30873 40,343 238,360
Propery, paont and equipment 3 1362 956 - - - - - T AT 1350 468 1413 133 1468 520
Bidogral asseE - - - - - - - - - - -
Living and no-iving resources - - - - - - - - - - -
Herlage asses ] = = = = = {1.200) {1,200 {1,208 2 0
Inbngible assds 52 - - - - - 13 13 [ 0 48
Trade and oher recevables Fom exchange transacfons - - - - - - - - - - -
N om-currest receivables #om mon-exchange ¥ nsacions - - - - - - - - - - -
Oiner ron-curment Jssds - - - - - - - - - - -
Total non cument assets 1,604 811 - - - - - 213,540 215,540 1,820,331 1,833, ™2 1,707 984
TOTAL AS3ETS 1922 442 - - - - - 23 AT 238878 2161 4214 1,990 403 2059840
LIABILITIES
Current Babiitiee
Bk overdr - - - - - - - - - - -
Financid Eabiites - - - - - - - - - - -
Corsume deposs 2828 - - - - - &4 4 2882 2808 2828
Trade and oher payables fom exchange transacions 50 - - - - - TAR 7418 86,667 T2 92 65,839
Trade and ober payables fom non-exchange rarsacions 7,52 - - - - - 5609 25608 431431 14 164 10,655
P rov sions 18,036 - = = = = {413} a3 17623 18,036 18,036
VAT 174427 - - - - - 8,010 8010 182437 186,797 195,858
Other current Rabiifes - - - - - - - - - - -
Total cument liabifties 292 363 = = = - - 40 687 40,687 333.050 204 TRT 207258
Non cument liabities
Borrowing 1 - - - - - - 0 0 0 - -
P o Eions 1 81,99 - - - - - 6,106 6,106 88,105 o, 285 101,222
Long teem porion of rade payabes - - - - - - - - - - -
Other ron-current iabities G2 082 - - - - - 11,132 11132 73215 62,083 62083
Total non cument liabiities 144 082 - - - - - 17,238 17238 181,320 133,368 183305
TOTAL LIABILITIES 438 444 - - - - - a5 37823 484 370 448 155 460561
NET A3 3ETS 2 1485998 - - - - - 181,054 181.054 1,687,052 1342 248 1,399,379
COMMUNITY WEALTHEQUITY
Accumuladed S plus{Defict) 1,485,958 - - - - - 181,054 181,054 1 667 052 1542 28 1,599,379
Funds and Resenves - - - - - - - - - - -
Other = = = = - = = = - = =
TOTAL COMMUNITY WEALTHIEQUITY 1.485 998 - - - - - 181,054 181.054 1.B87.052 1,342 248 1,309,379
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1.4.7 Table B7 Budgeted Cash Flows

EC105 Ndlambe - Table BT Adjustments Budget Cash Flows - 2026/02/28

Budget Year {Budget Year
20518 mé?i'ﬂ 24]2??91:;
Description Ref| Onginal !’_‘riur Accum. Ihﬁ:\,rear !.Infor_a Na.orProv. O?Mr Total Afjusts. Ajusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusta Budgat Budget Budget
3 4 5 & 7 § ] 10

R thousands & 1 2 C D E F G H
CAZH FLOW FROM OPERATING ACTIVITIES
Recsipts
Propery raes 160,808 - - - - - - - 160,308 168,044 17245
Senie cranes #1574 - - - - - 10379 10,39 251933 1% A 5.7
Dt rvznuz 7223 - - - - - 10,025 10,003 82 26 .51 51,379
Transkes and Subsidies - Dpertiona 1 22200 - - - - - 2545 253 224785 156,480 160,503
Transkrs and Subsides - Caota 1 111,682 - - - - - 106,712 106,712 218,363 146,577 122958
|nrest 16,174 - - - - - - - 16,174 165,904 1733
Dividends - - - - - - - - - - -
Payments
Supgliers and enployees (94,599) - - - - - L [9s (B3 (e (6D (603
Finance charges - - - - - - - - - - -
Transkrs and Subsidies 1 {5,538) - = T < = (B3} (83} (3,621) (4,345 (4354
NET GASH FROMI (U3 ED} OPERATING ACTIVITIER 124,538 - - - - - 10,126 110,128 234 562 12 137 13413
CAZH FLOWS FROM INVES TING ACTMTIES
Recsipts
Proceeds on dsposd of FPE - - - - - - - - - - -
Decreme (norease) i non-curred receivables - - - o = = = e = - -
Decreme [perease) in non-Curred iy estmens - - - - - - - - - - -
Payments
C aptd assets (173,938} - - - - - (86,406} (86,406} (260344 (106,204): (108950
NET GAZH FROMI (U3 ED)INVETING AGTIVITIES (173.938) - - - - - (86,406) (06.408) (200344  (106.204) (108990
CAZH FLOWSE FROM FINANGING ACTIVITIES
Recsipts
Short Em koans - - - - - - - - - - -
Borowing hong term refnancing - - - 9 £ £ 4 i i % i
Increcee (decrease) im consumes deposts - - - - - - - - - - -
P ayments
Riepay ment of borawing - - - - - - - - - - -
NET GASH FROM [US ED'} FINANCING ACTIVITIER - - - - - - - - - - -
NET INGREASE! [DECREASE) IN GASH HELD (48.402) - - - - - BT an (23,682} 83 23823
C ashicash equivalents atthe year bagin 2 138,352 - - - - - (71.851); {7, 861) 66,641 nI: 9736
Cashicash equivalents atthe ye end Z 89 154 - - - - - (48144} (48 141 4008 106,225 122 561

The original cash and cash equivalent was R89,151 million with the decrease of R48,141 million translating to
the adjusted budget of R41,009 million. The decrease in opening balance in prior year 2024/2025 has
impacted on the projected adjusted balance. In 2023/2024 the cash and equivalent were R138,552 million
versus 2024/2025 amount of R66,691 million.
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1.4.8 Table B8 Cash backed reserves/accumulated surplus reconciliation

EC105 Ndlambe - Table B8 Cash backed reserves/accumulated surplus reconciliation - 2026/02/28

Budget Year :Budget Year
2 z};'i'z? Zﬂmﬂgﬂ
Description Ref| Onginal i?r&ar Accum l&u‘t\wr 1.I|1fnr?. Na.orProv. E}jthar Total Adjusts. Adjusted ;| Adusted : Adjusted
Budgat Adjusted Funda capital Unaveid. Govt Adjuats Budget Budgat Budget
3 4 5 6 T g ]

R thousands A Al B C O E F G H
Gash and investments avaiable
- 2sh cash equivalents ot fhe yeor end i 8915 - - - - - {48 144} (48 141 00 106,225 122 564
(Oer currert imvestments > G0 days {8.879) - - - - - 10 10 (8.775) (438 048
Nom curent 2552t - Iy esiments i 45 - - - - - (2} [2) i 4 4
(Cash and investments avaiable: 80,318 - - - - - (48,043); (48, 043) 32T 9,783 112,467
Applications of cash and investmanta
Unspent condiiond transies 7522 - - - - - 5,768 5,78 43150 14 154 10655
Unspent borrowing - - - - - - - - - - -
SiduDry requirement 4382 - - - - - (573) (573) 4009 16,52 30,033
(her working capial requiements z 13406 - i34 607 AT 41 204) 4719 3178
(Oher provisons 18,036 - - - - - [413) (413) 7523 18,086 18036
Long term imvesiments commited - - - - - - -
Reserves b be backed by cashinvesments - - - - - - -
Total Application of cash and investments: 33,548 - - - - - (29828 [3.06) 2372 PR 1822
3 urplus{shortfal) 28772 - - - - - [1&213}5 (18,48) B354 3811 30,343

X The table above reflects the cash-backed reserves / accumulated surplus, being the portion of the
accumulated surplus supported by available cash and cash equivalents, after providing for commitments
and working capital requirements.

X The accumulated surplus has been adjusted by R23,720 million decreasing from the original amount of
R18,218 million to R8,554 million. This is evident that the municipality does not have cash backed
reserves.

X An amount of R43,290 million relates to commitments for Human Settlements projects, specifically for the
procurement of land. In addition, provision has been made for landfill site rehabilitation amounting to
R17,623 million

X These two commitments have been considered as anticipated near-term payments and have therefore
been considered when assessing the available cash and cash equivalents position.

1.4.9 Table B9 Asset Management

1.49.1 Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal and upgrade of existing assets, as well as spending on repairs and
maintenance by asset class in line with the mSCOA classifications.

1.4.9.2 The National Treasury has recommended that municipalities should allocate at least 40 per
cent. of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. Ndlambe Municipality repairs and maintenance
as a % of Property plant and equipment and investment is 2%
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Description

Rthousands

Ref

2025/26

BudgetYear
2026/27

BudgetYear
2027/28

Original
Budget

A

Prior
Adjusted
7
Al

Accum.
Funds

Multiyear
capital
9
C

Unfore.
Unavoid.

10
D

Nat.or Prov.

Govt
11
E

Other
Adjusts.
12
F

TotalAdjusts

13
G

Adjusted
Budget
14
H

Adjusted
Budget

Adjusted
Budget

CAPITAIEXPENDITURE
TotalNewAssetsto be adjusted
Roaddnfrastructure
Stormwateinfrastructure
Electricdhfrastructure
WateSupplynfrastructure
Sanitatiomfrastructure
Solidwastdnfrastructure
Raillnfrastructure
Coastalnfrastructure
InformatioandCommunicati¢mfrastructy
Infrastructure
Communityacilities
SporiandRecreatioRacilities
Communitissets
Heritagé\ssets
Revenu&enerating
Nonrevenué&enerating
Investmerroperties
Operationd&uildings

Housing

OtherAssets

Biological @ultivateAssets
Servitudes

LicenceandRights
Intangibléssets
ComputeEquipment
FurniturandOfficeEquipment
MachinergndEquipment
Transporssets

Land
Zoo'sMarinendNonbiologicahnimals
Mature

Immature

LivingResources
TotalRenewabf ExistingAssetsto be

adjusted
Roaddnfrastructure

Stormwatennfrastructure
Electricdhfrastructure
WateSupplynfrastructure
Sanitatiomfrastructure
Solidwastdnfrastructure
Coastanfrastructure
InformatioandCommunicatidmfrastructy
Infrastructure
Communityacilities
SporandRecreatioRacilities
Communitissets
Heritagéssets
Revenu&enerating
Nonrevenu&enerating
Investmergroperties
Operation&uildings

Housing

Otherssets

Biological @ultivatedssets
Servitudes
LicenceandRights
IntangiblAssets
ComputeEquipment
FurniturandOfficeEquipment
MachinergndEquipment
Mature

Immature

LivingResources
TotalUpgradingf ExistingAssetsto be

adjusted
Roaddnfrastructure

Stormwateinfrastructure
Electricdhfrastructure
WateiSupplynfrastructure

102,87(
i
i
12,334
35,81(
47,00(
i

54,499

i

i
(1,363
54,999
671

i

54,499

;

;
(1,363
54,999
671

;

;

;

;

157,36

i

i
10,971
90,81(
47,671

i

i

i

i

64,277

i

i
6,087,
26,087
30,743

i

i

i

i

69,754

i

i
6,362
27,39
36,001

i

i

i

i

54,308
]
(644

149,45]
i
57

62,917
i
i

69,754
i
i

(644
]
;
;

57
i
i
i

26

i
26
i

i
26
i

26

26

26

374

53,86/

44,567

4,348

i
18,762
6,003
i
i
(1,758

;
18,762
6,003
]
;
(1,758

;
72,626

50,66(
i
i
2,590

i
34,265

23,736
i
i
6,902

i
31,854

15,810
i
i
i

2025/26

BudgetYear |BudgetYear
2026/27 2027/28
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Original
Budget

Prior
Adjusted
7
Al

Accum.
Funds
8
B

Multiyear
capital
9
C

Unfore.
Unavoid.
10
D

Nat.or Prov.
Govt
11
E

Other
Adjusts.
12

TotalAdjusts.

13
G

Adjusted
Budget
14
H

Adjusted
Budget

Adjusted
Budget

Sanitatiomfrastructure
SolidVasténfrastructure
Railnfrastructure
Coastdhfrastructure
InformatioandCommunicatidmfrastructure
Infrastructure
Communifyacilities
SporandRecreatioRacilities
Communifyssets
HeritagAssets
Revenu&enerating
Nonrevenu&enerating
Investmeproperties
Operation8uildings
Housing

OtheAssets
BiologicarCultivatedssets
Servitudes

Licences and Rights
Intangiblassets
Computdtquipment
FurniturandOfficeEquipment
Machinery and Equipment
TranspoAssets

Land

Zoo's, MarimndNonbiologicanimals
Mature

Immature

LivingResources

TotalCapitalExpenditurdo be adjusted
Roadsnfrastructure
Stornwateinfrastructure
Electricahfrastructure
WateSupplynfrastructure
Sanitatiomfrastructure

Solid Waste Infrastructure
Railnfrastructure
Coastahfrastructure
InformatioandCommunicatidmfrastructure
Infrastructure
Communifyacilities
SporandRecreatioRacilities
Communifyssets
HeritagAssets
Revenu@&enerating
Nonrevenu&enerating
Investmeptroperties
Operation8uildings
Housing

OtheAssets
BiologicairCultivatedssets
Servitudes

Licences and Rights
Intangiblassets
ComputdEquipment
FurniturandOfficeEquipment
Machinery and Equipment
TranspoAssets

Land
Zoo'sMarineandNonbiologica#nimals
Mature

Immature

LivingResources

14,087
i
i
i
i

19,007
i
i
i
i

53,834
i
i

18,423
i
i

18,423
i
i

72,257
i
i

34,265
i
i

30

i
339
i

i
339
i

i
369
i

30

339
i

339
i

369
i

158,51¢
44,567

i
12,334
40,15¢
51,91¢

I

I

I

i
148,977

i
2,485
2,485

I

I

I

i
30

i
30

74,416
6,093

i
(1,363
55,142
14,759

I

I

I

i
74,631

i
(1,389
(1,389

I

I

I

i
365

i
365

232,934
50,660
i
10,971
95,300
66,677

98,542
23,73€|

i
6,087
32,98¢
34,370

|

|

|

i
97,182

102,60(
15,81(

i
6,362
27,39]
53,037

|

|

|

i
102,60(

TOTALCAPITAIEXPENDITUR&be adjusted

158,51¢

74,416

74,416

232,934

98,542

102,60(

ASSETREGISTERUMMARYPPE(WDV)
Roadsnfrastructure
Stornwateinfrastructure
Electricahfrastructure
WateSupplynfrastructure
Sanitatiomfrastructure

Solid Waste Infrastructure
Railnfrastructure

Coastahfrastructure
InformatiocandCommunicatidmfrastructure
Infrastructure

1,604,76
310,924
55
102,064
193,030
132,442

i

i

i

i

215,547
29,885
429
601
5,645

215,54
29,885
429

1,820,30
340,81
484
102,665
198,674
162,654
i
i
i
i

1,155,924
300,60¢€
53

98,202
180,37¢
125,781

i

i

i

i

1,707,93]
287,53
52
94,359
168,171
119,33(

i

i

i

i

738,51¢

66,777

66,777

805,293

705,027

669,457

2025/26

BudgetYear

2026/27

BudgetYear
2027/28
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o Original Rrior Accum. Mult'ryear Unforg. Nat.or Prov. O.ther TotalAdjusts. Adjusted Adjusted Adjusted
Description Ref[  Budget Adjusted Funds capital Unavoid. Gowt Adjusts. Budget Budget Budget
7 8 9 10 11 12 13 14
A Al B C D E F G H

Communityssets 122,277% 1 i 1 T T 8,445 8,445 130,722 119,623 117,347
Heritag@ssets 0 1 i 1 i 1 (1,200 (1,200 (1,200 0 0
Investmeptroperties 241,717 1 T T T T (10,741 (10,741 230,974 240,547 239,36
OtheAssets 395,631 1 i 1 T T 151,752 151,757 547,383 (12,097 584,06
Biological @ultivatedssets i 1 i 1 i 1 i i i i i
Intangiblassets 52 1 i 1 i 1 13 13 64 50 48
ComputdEquipment 3,466 1l T 1l T 1l 221 221 3,687 2,542 1,558
FurniturandOfficeEquipment 2,761 1 i 1 i 1 (588 (588 2,173 2,161 1,563
Machinery and Equipment (10,145 1 i 1 i 1 (1,708 (1,708 (11,853 (9,298 (9,75
TranspoAssets 27,45¢ T T T T T 2,822 2,822 30,282 24,34¢| 21,25¢
Land 83,031 T T T T T (250 (250 82,781 83,031 83,031
Zoo'sMarinendNonbiologicanimals T T T T T T T 1l T 1l 1l
LivindResources i 1 i 1 i 1 i 1 T T T
TOTALASSETREGISTERUMMARYPPE(WDV) 5 1,604,76! 4] o] 4] o] 4] 215,544 215,547 1,820,30 1,155,92¢ 1,707,93}
EXPENDITURETHERTEMS
Depreciation & asset impairrnen 42,648 i i i i i i i 42,648 42,648 42,648]
Repairsand Maintenandey asset class 3 51,562 ¢} <] <] <] <] 5,133 5,133 56,694 51,759 54,740
Roadsnfrastructure 6,200 T T T T T 330! 330 6,530 6,003| 6,233
Storm water Infrastructure 1,400 1 7 1 i 1 (200 (200 1,200 1,355 1,415
Electricanfrastructure 3,276 i i i i i i i 3,276| 3,440 3,612
WateSupplynfrastructure 17,812 i i i i i 6,555 6,555 24,366 18,597 19,527
Sanitatiomfrastructure 3,450 i i i i i (270 (270 3,180 3,623 3,804
Solid Waste Infrastructure 8,725 T T T T T (850 (850 7,875 9,161/ 9,619
Railnfrastructure i 1 i 1 i 1 i i i 1 1
Coastahfrastructure i i i i i i i 1 T 1 1
InformaticandCommunicatidmfrastructure i 1 i 1 i i i 1 i i i
Infrastructure 40,863 i i i i i 5,565 5,565| 46,427 42,178 44,209
Communitiyacilities 60 1 i 1 i i i i 60 60 61
SporandRecreatioRacilities 300 1 i 1 i 1 i 1 300 250 253]
Communitpssets 360 i i i i i i i 360 310 313]
HeritageAssets i 1 i 1 i i i i i i i
Revenu&enerating 70 1 i 1 i i i i 70 50 51
Nonrevenu&enerating i 1 i 1 i 1 i 1 I 1 1
Investmenproperties 70 1 i 1 i i i i 70 50 51
Operation8uildings 4,898 T T 1 i i (84) (84) 4,815 3,959 4,063
Housing i i i i i i i i i i i
OtherAssets 4,898 T T 1 i i (84) (84) 4,815 3,959 4,063
Biologicalor CultivatedAssets i 1 i 1 i i i i i i i
Servitudes i i i i i i i i i i i
Licences and Rights i I i I i I i I i I I
IntangibleAssets i 1 i 1 i i i i i i i
ComputeEquipment 103 1 i 1 i i @ (1) 101 103 104
Furniture and Office Equipment 467 1 i 1 i i (233 (233 235 457 462
Machinery and Equipment 932 i i i i 1 (158 (158 774 827 851
TransporAssets 3,870 i i i i 1 43 43 3,913 3,874 4,687
Land i i i i i i i i i i i
Zoo's,Marineand NonbiologicalAnimals 6 T T T T T T T i i Il Il
Mature i i i i i i i i i i i
Immature i i i i i i i i i i i
LivingResources i i i i i i i i i i i
TOTALEXPENDITURETHERTEMSo be adjusted 94,210 <] <] <] <] <] 5,133 5,133 99,342 94,407 97,38¢
Renewal and upgrading of Existing Assets as % of total ¢~ 35.1% 0.0% 32.4% 34.8% 32.0%
Renewal and upgrading of Existing Assets as % of depr¢]  130.5% 0.0% 177.2% 80.3% 77.0%
R&Masa%of PPE 3.2% 0.0% 31% 45% 3.2%
RenewaindupgradingandR&Mas a % of PPE 6.7% 0.0% 7.3% 7.4% 51%
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PART 2 SUPPORTING DOCUMENTATION

2.1 ADJUSTMENTS TO BUDGET ASSUMPTIONS

Budget assumptions have not changed from the original budget assumptions. These unchanged assumptions
have influenced the figures in the adjustment budget, meaning:

1.

Economic Changes: While there were shifts in the local economy and municipal circumstances, the
budget assumptions (such as inflation rates, revenue growth, or spending patterns) from the original
budget were considered still valid.

Consistency in Financial Planning: By maintaining consistency with the original budget assumptions, the
municipality ensures that it does not overly adjust projections based on short-term fluctuations, which could
lead to unstable financial planning.

Impact on Adjustment Budget:  The adjustment budget figures were influenced by these consistent
assumptions, indicating that even though new projects and changes were incorporated, they were adjusted
within the original financial framework, ensuring alignment with long-term planning.

This approach provides a stable financial strategy while allowing flexibility to adapt to new priorities, ensuring
that the municipality remains on track to meet its goals without making drastic changes based on external
variables

2.2 ADJUSTMENTS TO BUDGET FUNDING

The muni copepaing expanditere is primarily funded through property rates, service charges, and
operating transfers and subsidies.

1 Trading Services: These services, such as water and electricity, are ring-fenced, meaning they
must be funded by their own revenue generated through tariffs. This ensures that these services
are financially self-sustaining.

1 Operating Transfers and Subsidies: These are funding sources provided to support the
municipality's operational costs, with conditions attached to each grant. The operating transfers
and subsidies have increased by R899 thousand from the original budget, leading to an adjusted
total of R226,456 million. This increase reflects additional funding that the municipality can use to
meet service delivery needs, subject to the conditions of the respective grants.

For capital expenditure, the municipality primarily relies on capital transfers from various levels of government,
including:

1 Department of Water and Sanitation
1 Department of Human Settlements
71 National Treasury

This capital transfers come with specific conditions tied to each grant, ensuring the funds are spent on
predetermined projects or objectives.

The original budget for capital transfers was R169,700million, but it has been adjusted to R246,801 million,
reflecting an increase of 77,102 million in the funding available for capital projects.
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Revenue Collection Strategies

To improve the collection rate, the municipality is implementing several strategies aimed at enhancing revenue
collection and ensuring more efficient billing processes. These strategies include:

1.

Billing Clearance Method : The municipality applies a billing clearance method , which ensures
that all outstanding amounts are cleared before services are provided or continued. This helps
encourage timely payments from consumers.

Electricity Blocking and Linking Strategy  : A strategy is in place to block electricity for non-
payment and link services to payment compliance. This measure serves as a strong incentive for
consumers to settle their outstanding bills to avoid disruptions in service.

Revenue Completeness Strategy : The municipality is focusing on ensuring complete billing for
all services provided to consumers. This strategy helps to prevent any missed services from being
unbilled, ensuring that every consumer is billed accurately for all the services they use.

Credit Control using the Crosscheck System  : The municipality makes use of the Crosscheck
system to obtain debtor information and to contact slow -paying customers . This system helps
track outstanding debts and ensures the municipality is proactive in following up with delinquent
payers.

Follow -up on Returned Accounts : For accounts that are returned via post or email, the
municipality follows up monthly to ensure that consumers' latest contact details  are obtained
and updated in the system. This helps maintain effective communication with consumers and
ensures bills are delivered accurately.

Monitoring Government Debts : Government debts are closely monitored, with regular follow-
ups to ensure the accuracy of these accounts. The municipality performs reconciliations to keep
government accounts up-to-date and ensures the maintenance of good relations with government
departments to encourage timely payments.

By implementing these strategies, the municipality is aiming to improve its collection rates, reduce outstanding
debts, and enhance overall financial sustainability for better service delivery to the community.
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Adjustments to grant allocations for both operating and capital transfers

EC105 Ndlambe - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 2026/02/28

2025028 m‘fw ;J:Hg; Year
Description Ref | Ongnal i?rinr Mulﬁ-_y'aar Na_ orProv. G_tlmr Total Adjuats. Adjusted Adjusted Adjuated
Budget Adpuated capital Govt Adjusta Budgst Budget Budget
T ] 9 10 11 12
R thousands A 41 B C o E F
RECHPT3: 1,2
Opsmting Tran sfers and Grants
National Governmen t: 147.880 - - - (844} (B) 147.036 133,306 138,504
Local Goverrmert Firancid Management Gran 2300 - - - - - 2500 2,700 2800
M wricpal Infrasructurs Grant 3261 - - - (344}, (B44) THT 357 1829
Equihie Share 142,119 - - - - - 142 119 147,290 153435
Provingal Govemment: T2470 - - - 3389 1380 TiBs8 - -
Alien Eradicaton Grand 1,200 - - - - - 1,200 - -
Human Setfement 71,270 - - - - - 71,270 - -
Libraries and Archies - DESRAC - - - - 3,389 138 3388 - -
District Municipaity: = = - - - = - = =
Other grant providem: - e o i _ - i 5 i
Total Operating Transfors and Granta 5 220350 - - - 2343 23450 ZmERS  1BWE. 1383904
(Capital Tran sfers and Grants
National Governmen t: 108,604 - - - 60,043 60,043 163 540 7 102958
M uricpal Infrasructure Grant 20,283 - - - 244 a4 iR M, 578 Mraz
Iregraed National Electrificaion Programme Grant 12057 - - - - - 12067 7,000 TG
Regoral Buk Ik astructr e Gran 42000 - - - 9,201 ¥ 201 104,201 33,00 3630
Viater Servipes |nfastructies Gran 20,262 - - - - - 20,262 5,000 26,250
Provingial Govem ment: 5,100 - - - 48136 45 136 33,256 0,000 20,000
Alen Plart Eradaton Grant 100 - - - - - 100 - -
Human Setffement - - - - 48156 45 136 48 156 - -
Small Town Revfiisafion 5,000 - - - - - 5,000 20,000 20,000
Diatrict Municipaity: - - - - - - - - -
Other grant providers: 24978 - - - {1,4849) {1.489) 1489 - -
Human Sefement Re-devsliopment P rogramme 2978 - - - {1489} 11489} 1485 - -
Total Capital Trnafers and Grants 3 111.682 - - - 106,712 108,712 218,383 118,577 122838
TOTAL RECEIPTE OF TRANSFERS & GRANTS 5 17032 2 s 5 09,357 10825 444789 770,084 4522
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2.3 ADJUSTMENTS EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

EC103Ndlambe Supportindgr ableSB8AdjustmentBudget expenditur@ntransfersandgrantprogramme 2026/02/28
2025/26 Budget Budget
Year Year
2026/27 2027/28
Description Original . " Multiyear Nat.or " " Adjusted Adjusted Adjusted
Budget PriorAdjusteq capital Prov. OtherAdjusts. TotalAdjusts. Budget Budget Budget
Govt
2 3 4 5 6 7
Rthousands A Al B C D E F
EXPENDITURE:
Operatingexpendituref TransferandGrants
NationalGovernment: 147,88 8 8 d (844 (844 147,03¢ 153,501 158,564
LocalGovernmefinanciaManagemef@rant 2,500 T T T T T 2,500 2,700 2,800
Municipal Infrastructure Grant 3,261 T T T (844 (844 2,417 3,517 1,829
Equitabl&hare 142,11 T T T T T 142,11¢ 147,29 153,93
ProvincialGovernment: 75,82¢ 8 8 d 1,742 1,742 77,57C 3,358 3,509
AlierPlanEradicatioBrant 1,200 i i i i i 1,200 i i
HumarSettlement 71,270 i i i i i 71,27C i i
LibrarieandArchies DESRAC 3,358 i i i 1,742 1,742 5,100 3,358 3,509
DistrictMunicipality: 6 8 8 8 8 8 8 8 8
Othergrantproviders: 0 &l &l 6 8 8 8 8 8
Total operatingxpenditure ofransfersandGrants: 223,70 8 8 8 899 899 224,60¢ 156,864 162,07
Capitakexpendituref TransferandGrants
. . 103,604 T T T 60,045 60,045 163,64 96,577 102,95
NationaGovernment:
L T T T q 2
Municipdhfrastructu@rant 29,289 0 ] I 844 844 30,129 31,57¢ 34,743
IntegratetationakElectrificatidfrogramm@rant 2205 : ! ! ! ! 2,051 200 7.318
T T T T 101201 101201 101201 T T
Regional Bulk Infrastructure Grant ! : : : 1 1 1 ! !
2,262 T T T 42,000 42,00 20262 ,00Q 0,900
WateiServicesnfrastructu@rant CRAE : : : ( ( 026 28 g
. 64,607 T T T 17,057 17,057 81,664 20,000 20,00(q
ProvincialGovernment:
100 i i i i i 100 i i
Alien Plant Eradication Grant 34,081 i i i 14,069 14,064 48,154 i i
HumarSettlement
30,42¢ T T T 2,888 2,888 33,309 20,000 20,00(q
Municipal Disaster Relief Grant
T T T T 100 100 100 T T
‘LibrarieandArchiesDESRAC . B B B B - - - -
i i i i i i i i i
DistrictMunicipality:
1,489 T T T T T 1,489 T T
Othergrantproviders: . . . . . . .
1,489 I I I | I 1,489 | |
HumarBettlemerRedevelopmefrogramme |
169,70 8 8 8 77,104 77,104 246,80 116,57 122,95
Totalcapital expenditure @fansfers anrants
393,40 4 4 4 78,000 78,00( 471,40 273,441 285,03
TOTALEXPENDITURE-TRANSFERSNDGRANTS
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2.4 ADJUSTMENTS TO ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY

The municipality has budgeted for various allocations and grants during the financial year, initially valued at
R5,738 million in the original budget . In the adjustment budget , this amount decreased to R5,562 million,
reflecting a decrease of 176 thousand.

These grants or donations are specifically available to the following groups:

1. Non-profit Organizations : Grants are provided to non-profit organizations (NPOs) that serve
the community and contribute to local development and welfare within the jurisdiction of the
Ndlambe municipality.

2. SMMEs (Small, Medium, and Micro Enterprises) : These grants aim to support SMMEs in the
municipality, helping to promote local entrepreneurship, job creation, and economic development.

3. Matriculants (Grade 12 Graduates) : Matriculants who have obtained their Grade 12 certificates
are eligible for grants to support further education, skills development, or training opportunities.

Application Process:

1 Applications for grants and donations are submitted through the office of the Local Economic
Development (LED), Special Programme Unit, and Human Resources

1 Each application is carefully evaluated and assessed based on its merits, considering factors
such as the community impact, the applicant's viability, and alignment with the municipality's
development goals.

T All grants and donations are authorized by the Municipal Manager, ensuring proper oversight and
accountability in the allocation process.

The purpose of these grants is to promote community development , economic growth , and education ,
particularly for those within the jurisdiction of Ndlambe municipality . By providing support to NPOs,
SMMESs, and matriculants, the municipality aims to create a more inclusive, empowered community
where individuals and organizations can access opportunities for growth and improvement.

The additional funding allows the municipality to better support these key sectors, driving local
development and ensuring that resources are available for critical community initiatives.

This increase in the budget al so de mosimeadgthening el
economic growth and social development within the jurisdiction of Ndlambe.
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25ADJUSTMENTS TO COUNCI LLOROGS ALLOWANCES AND E

Choose name from list - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 2025/02/28

2055
Summary of rEmuneration Ref| Onginal Prior Accum. Multi-ysar | Unfor. Nat orPov Cther Total Aljusta Adjusted %
Budget Adijusted Funds capital Unaveid. Govt Adjusts Budget |change
5 B T ] 9 10 1 12

R theuaandsa A A1 B = o E F G H
Bast Salores and Vibges 5,719 - - - - 5719 0%
P ension and UIF Coniibulions 398 - - - - 358 | Q0%
M edical Aid Conk bufons 127 - - - - 127 0%
M cor Vehi'e Alowarce 1,360 - - - - 1360 | Q0%
Celphone Alowance 854 - - - - 854 | 0%
Houwsing Alowarces - - - - - -
(Oher benefis and dlowarces - - - - - -
3 ub Total - Gouncilors 8469 - - - - 8469 | 0.0%
% increass {0) -
3 anior I F the Municipai
Bast Solores and Vioges 6,950 - - - - - 6950 | 0%
P ension and UIF Coniribuiions 1,300 - - - - - 1300 | Q0%
M edical Aid Conk bulons 320 - - - - - 30| Q0%
(Overime - - - - - - -
P erirmance Bonus 579 - - - 5 5 384 | Q8%
M ctor Vienicle Alowarce a7z - - - - - 72| 0%
Celphone Alowance 123 - - - - - 123 | Q0%
Howsing Alowarces 140 - - - - - 140 | Q0%
(Oher benefts and dlowarces 54 - - - - - 64| Q0%
P aymens nbeu ofleave 614 - = & i . 64| oo
Long semvice anards - - - - - - -
F ot refrement beneit obigatons 3 - - - - - - -
E niertanment - - - - - - -
S carciy - - - - - - -
Acfing and postrelaed afowance 159 - - - - - 199 | Q0%
Im ind benefts - - - - - - -
3 ub Total - § eniorManagers of Municpality 11.261 - - - 3 3 11266 | 0.0%
% increase L} 2
Other Municigal St
Bast Solores ond Vibges 132023 - - - - - {1,954); {1,954} 130,068 | -1.5%
P ension and UIF Contribulions 24175 - - - - - {173} {173} 24002 | 0™
M edical Aid Conk bulons 18,634 - - - - - {142} {#42) 18452 | 08%
(Overime 6,650 - - - - - 1,762 1,762 8442 | 26.5%
P eriormance Bonus 10,789 - - - - - {37} {37 10,732
M ctor Vienicle Alow arce 3485 - - - - - 43 43 3339 | 08%
Celphone Alowance 305 - - - - - T T 2| 13n
Houwsing Alowarces 447 - - - - - 16 16 34
(Oirer berefis and dlowances 2855 - - - - - {0y 10} 2855 | Q0%
Faymens i beu ofleave - - = = = = = = =
Long service anards - - - - - - - - -
P ost refrement bensft obigatons 3 - - - - - - 2056 295 2966 | #DIN
Eniertainment - - - - - - - - -
5 carciy - - - - - - - - -
A ciing and postrelaid afowance 743 - - - - - a1 a3 793
Inlond bensits - - - - - = = i, 40
3 ub Total - Other Municipal 3taff 202 185 - - - - - 2542 2542 204707 | 1%
% inceass
Total Parent Municipality 221 B85 - - - - - 2547 2 547 224441 | 11%

No adjustments were made t o t he C oallawancel &nd rtod the remuneration of senior
management.

An amount of R2,966 million has been allocated to provide medical aid contributions for staff members
who are already on pension. This adjustment serves to rectify an error that occurred during the initial
budget proces
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2.6 ADJUSTMENTS TO SERVICES DELIVERY AND BUDGET IMPLIMENTATION PLANS PER

DIRECTORATE

The proposed adjustments primarily impact a key performance area (KPA) focused on basic service delivery,
which includes essential services like water, sanitation, electricity, and housing. The key performance
indicators (KPIs) for these services are already established, and as such, they do not require adjustments at
this stage. However, the adjustments on additional projects being introduced into the budget will necessitate
the revision of annual targets. These revisions are important because:
1. New Projects : The introduction of new projects, funded by the adjusted budget (such as
infrastructure upgrades, housing, or disaster recovery), will change the scope of what needs to

be achieved within the year.

2. Resource Allocation : The revised targets will reflect the availability of resources and the focus

on delivering these additional projects alongside ongoing service delivery.

3. Monitoring and Evaluation

: The revised targets will help in better monitoring and evaluating

the progress of both existing and new initiatives, ensuring the municipality can measure its
performance accurately and adjust as needed.

The SDBIP is amended and presented in detail in Annexure B.

2.6 ADJUSTMENTS TO CAPITAL EXPENDITURE DETAILS

The adjustments below are adjustments to capital expenditure by class the breakdown is as follows:

SB18a- details the capital expenditure on new assets by

class.

Description

Rthousands

Ref]

2025/26

Budgetyear | Budgefyear
2026/27 2027/28

Original
Budget

PriorAdjusted

7
Al

Accum Funds|

8
B

Multiyear
capital
9
C

Unfore.
Unavoid.
10
D

Nat.or Prov.

Govt
11
E

OtherAdjusts.|

12
F

TotalAdjusts.

13
G

H

Adjusted Adjusted Adjusted
Budget Budget Budget
14

Capitalexpendituren newassetsby AssetClass/Sukrlass

Infrastructure

Roadsnfrastructure
Roads

RoadStructures
RoadFurniture
Capitabpares
Stornwateinfrastructure
Drainag€ollection
StornwaterConveyance
Attenuation
Electricdhfrastructure
PowePlants
HVSubstations

HV Switchirgtation
HVTransmissidbonductors
MVSubstations
MVSwitchin§tations
MVNetworks
LVNetworks
Capitabpares
WateiSupplynfrastructure
DamsandWeirs
Boreholes

Reservoirs
PumpStations
WatefTreatment/orks
BulkMains

Distribution
DistributioRoints
PRVStations
CapitaBpares
Sanitatiomfrastructure
PumpStation
Reticulation

54,308

54,308

69,

754

3,845

(1,36

54,99¢

54

;
;
;
;
;
;
;
;
1363
;
;
;
;
;
;
(1,363
;
;
9
;
;
;
;
799
;
;
;
;

200
671

i
3,845

149,45 62,917

200
47,671 30,743
i i
44,17 10,22(
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WastéNateiTreatment/orks 5,44Q T T T T T (3,639 (3,639 1,801 20,524 36,001
OutfalSewers 1,226 T T T T T 465 465 1,691 T T
ToileFacilities i i i i i i i i i 1 1
Capitabpares T T T T T T T T T T T
SolidWastenfrastructure i i i i i i i i i i i
LandfilBites i i i i i i i i i i 1
WastelransfeStations i i i i ) ) ) i i i 1
WasteProcessingacilities T T T T T T T T i i T
WasteDropoffPoints T T T T T T T T i i T
WasteSeparatioRacilities T T T T T T T T i i T
ElectriciteneratioRacilities T T T T T T T T i i T
CapitaBpares T T T T T T T T i i T
Raillnfrastructure i i i i i i i i i i T
RailLines i i i i i i i i i i 1
RailStructures i i i i i i i i i i 1
RailFurniture i i i i ) ) ) i i i 1
Drainag€ollection T T T T T T T T i i T
StormwateiConveyance T T T T T T T T i i T
Attenuation T T T T T T T i i i Il
MVSubstations i i i i i i i i i i 1
LVNetworks T T T T T T T i i i Il
Capitabpares T T T T T T T T i i T
Coastalinfrastructure i i i i i i i i i i T
SandPumps T T T T T T T T i i 1l
Piers i i i i T T T T i i 1
Revetments T T T T T T T i i i Il
Promenades T T T T T T T i i i Il
Capitabpares T T T T T T T T i i T
InformatioandCommunicatitnfrastructure i i i i i i i i i i T
DataCentres T T T T T T T T i i 1l
Corelayers T T T T T T T T i i 1
Distributiobayers T T T T T T T T i i il
Capitabpares T T T T T T T T i i 1l
CommunityAssets 700| <] <] <] 3 3 (644 (644 57 d d
Communifyacilities T T T T T T T T T i T
Halls i i i i i i i i i i 1
Centres T T T T T T T T i i 1l
Créches i i i i i i i i i i 1
Clinics/Car@entres i i i i i i i i i i 1
Fire/Ambulancgtations i i i i i i i i i i 1
Testingtations T T T T T T T T i i il
Museums T T T T T T T T i i 1l
Galleries i i i i i i i i i i 1
Theatres |l |l T T T T T T i i i
Libraries 1 1 i i i i i i i i i
Cemeteries/Crematoria 1 1 i i i i i i i i i
Police 1 1 i i i i i i i i i
Purls 1 1 T T T T T T i T T
PubliOperSpace T T T T T T T T i i T
Naturereserves T T T T T T T i i i T
PublidAblutiofFacilities 1 1 i i i i i i i i i
Markets T T T T T T T i i i T
Stalls i i T T T T T T i i i
Abattoirs i i T T T T T T i i i
Airports i i T T T T T T i i i
TaxiRanks/Bu$erminals T T T T T T T T i i T
Capitabpares il il T T T T T T T T T
SporandRecreatioRacilities 700 <) <} <} <} <} (644] (644 57 <] <]
IndooFacilities i i T T T T i i i i T
OutdooFacilities 700 1 T T T T (644 (644 57 i T
CapitaBpares T T T T T T T T T i T
Heritageassets <] <] <] <] <) <) <) 3 3 <] <]
Monuments i i T T T T T i i T T
Histori@uildings T T T T T T T T i i T
WorkfArt i i T T T T T i i i T
ConservatioAreas i i T T T T T i i i T
OtheHeritage T T T T T T T T i i T
Investmenproperties 5] 5] <] <] 8 8 8 <] <] 5] <]
Revenu&enerating ) ) <) <) <) <) <) [5) 5] 3 3
Improveé#roperty T T T T T T T T T T T
Unimprove@roperty T T T T T T T i i T T
Nonrevenu&enerating d d [¢) [¢) [§) [§) [§) <] <] <] <]
Improve#rroperty 1l 1l T T T T T T i T T
UnimproveRroperty T T T T T T T T i i T
Otherassets [s) &) <] <] <] <] 26 26 26 [¢] [¢]
Operation8&uildings ) ) 8 8 3 3 26 26 26 a a
Municipadffices T T T T T T 26 26 26 T T
Pay/Enquiijoints T T T T T T T T T T T
Building?lanOffices 1l 1l T T T T T T i i T
Workshops T T T T T T T T i i T
Yards il il T T T T T T i i T
Stores il il T T T T T T i i T
Laboratories 1l 1l T T T T T il i i T
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Trainingentres i i i i i i i 7 i i i
Manufactuririglant T T T T T T T i i i T
Depots il il T T T T T i i i T
CapitaBpares i i i i i i i i i i i
Housing [¢] [¢] <] <] <] <] <] 8 3 [¢] [¢]
StaffHousing T T T T T T T i i i T
SociaHousing 1 1 i i i i i i i i i
Capitabpares 1 1 i i i i i i i i i
Biologicabr CultivatedAssets <] <] <] <] <] <] <] ) 3 <] <]
BiologicairCultivateAssets 1l 1l T T T T T T i i T
IntangibleAssets <] <] <} <} ¢} ¢} ¢} ¢} <] <] <]
Servitudes i i i i i i i T T i i
LicenceandRights 3 3 8 8 3 3 3 3 3 ) )
WatemRights i i i i i i i i i i i
Effluenticenses 1 1 i i i i i i i i i
Solidwastd.icenses 1 1 i i i i i i i i i
ComputeBoftwarandApplications i i T T T T T T i i T
LoadSettlemer8oftwardpplications 1 1 i i i i i i i i i
Unspecified T T T T T T T T i i T
ComputeiEquipmen 530 <) <] <] <] <] (50, (50, 480 60 5]
ComputeEquipment 530 i i i i i (50, (50 480 60 i
Furnitureand OfficeEquipmen 564 3 8 8 3 3 (190] (190 374 3 3
FurniturandOfficeEquipment 564/ T T T T T (190 (190 374 T T
MachinenandEquipmeh 1,182 3 8 8 3 3 (1,033 (1,033 149 1,300 3
MachinergndEquipment 1,182 1l T T T T (1,033 (1,033 149 1,300 T
TransporiAssets 4,750 <] ¢} ¢} ¢} ¢} 2,083 2,083 6,833 <] <]
TranspoAssets 4,750 T T T T T 2,083 2,083 6,833 T T
Land <) <) <] <] [¢] [¢] [¢] [¢] <] <] <]
Land i i i i i T T T i i i
Zoo's MarineandNonbiologicalAnimals <) <) <} <} <} <} <} ¢} <] <] <]
Zoo'sMarinendNonbiologicaknimals il il T T T T T T i i T
Livingresources <) <) <] <] [¢] [¢] [¢] [¢] <] <] <]
Mature i i i i i i i T i i i
PolicingndProtection T T T T T T T T i i T
Zoologicallantsandanimals T T T T T T T T i i T
Immature T T T T T T T T I I T
PolicingndProtection
Zoologicgllantsandanimals T T T T T T T T i i T
TotalCapitalExpenditur@n newassetsto be adjusted 1 102,87 8 8 8 8 8 54,499 54,499 157,36 64,271 69,754
BudgetYear | BudgetYear
2025/26 2026/27 2027/28
Description Ref Original . " Multiyear Unfore. Nat. orProv. . . Adjusted Adjusted Adjusted
Budget PriorAdjusted Accum.Funds| capital Unavoid. Govt OtherAdjusts.| TotalAdjusts. Budget Budget Budget
7 8 9 10 11 12 13 14
Rthousands A Al B [ D E F G H
Capi itur@n renewabf existir Asset CI
Infrastructure <] ] <] ] <] 3 1,900 1,900 1,900 <] 991
Roadsnfrastructure i i T i T T i i i i i
Roads i i T i T i i T i T T
RoadStructures i i i i i i i ) i T T
Roadrurniture i i T i T i i T i T T
CapitaSpares i i T i T i i i i Il Il
Stornwateinfrastructure i i T i T T T T i T T
Drainag€ollection i i T i T i i T i T T
StornmwateiConveyance i i T i T i i i i T T
Attenuation i i i i i i i i i ) )
Electricahfrastructure i i i i i i i i i i i
PowePlants i i T i T i i i i T T
HVSubstations i i T i T i i i i T T
HVSwitchin§tation i i T i T i i i i T T
HVTransmissid®onductors i i T i T i i i i T T
MVSubstations i i 1l i T i i i i i i
MVSwitchingtations i i T i T i i i i T T
MVNetworks i i i i i i i i i T T
LVNetworks i i T i T i i i i T T
CapitaSpares i i T i T i i i i Il Il
WateSupplynfrastructure i i i i i i 1,900 1,900 1,900 ] ]
DamsandWeirs i i T i T i i i i T T
Boreholes i i T i T i i i i T T
Reservoirs i i i i i i i i i ) )
PumpStations i i i i i i i i i il il
WatefTreatment/orks i i T i T i 1,900 1,900 1,900 T T
BulkMains i i T i T i i T i T T
Distribution i i Il i T i i i i T T
Distributiofoints i i T i T i i T i T T
PRVStations i i T i T i i T T T T
CapitaBpares i i T i T i i i i T T
Sanitatioinfrastructure i i T i T T T T T T 991]
PumpStation i i i i i i i i i i i
Reticulation i i i i i i i ) i ) 991
WastéNatef reatment/orks i i T i T i i T i 1l 1l
OutfalSewers i i T i T i i T i 1l 1l
ToileFacilities i i T i T i i T i T T
CapitaBpares i i T i T i i T i T T
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SolidVasténfrastructure
LandfilSites

Wasté ransfeStations
Wastérocessingacilities
WastéropoffPoints
WasteSeparatioRacilities
ElectriciteneratioRacilities
CapitaBpares
Railinfrastructure
RailLines

RailStructures
RailFurniture
Drainag€ollection
StornmwateiConveyance
Attenuation
MVSubstations
LVNetworks
CapitaBpares
Coastanfrastructure
SandPumps

Piers

Revetments
Promenades
CapitaBpares

InformaticandCommunicatitnfrastructure

DataCentres
CorelLayers
Distributiohayers
CapitaBpares

Communityssets
Communifyacilities
Halls

Centres

Créches
Clinics/Car@entres
Fire/Ambulancgtations
Testingtations
Museums

Galleries

Theatres

Libraries
Cemeteries/Crematoria
Police

Purls
Publi®©perSpace
NatureReserves
PublicAblutiofracilities
Markets

Stalls

Abattoirs

Airports
TaxiRanks/Buserminals

&)

e
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CapitaBpares
SporandRecreatioRacilities
IndooFacilities
OutdooFacilities
CapitaSpares

Heritageassets
Monuments
Histori®uildings
WorksfArt
ConservatioAreas
OtheHeritage
Investmenproperties
Revenu&enerating
Improve@roperty
Unimprove@roperty
Nonrevenu&enerating
Improve®roperty
Unimprove@roperty
Otherassets
Operation&luildings
MunicipaDffices
Pay/EnquiRoints
BuildinglanOffices
Workshops

Yards

Stores
Laboratories
Trainin@entres
Manufacturinglant
Depots
CapitaBpares
Housing
StaffHousing
SociaHousing
Capitabpares

Biologicalor Cultivatedissets
BiologicalrCultivatedssets

IntangibleAssets
Servitudes
LicenceandRights
WateRights
Effluenticenses
SolidVaste.icenses

ComputeBoftwarandApplications
LoadSettlemer8oftwarépplications

Unspecified

ComputeEquipmen
ComputeEquipment

Furniture and Offidequipmen

ofox

ofox

- = ofo

ofo

——

ofox

Pop——

ofor
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FurniturandOfficeEquipment T i T i T i T T i T T
MachinerandEquipmeh <] 3 <] 3 <] <] 8 <] <] 8 8
MachinergndEquipment T i T i T i T T i T T
TransportAssets <) ] <) ] <] 3 <] <) 3 a a
Transpowssets T i T i T T T T i T T
Land <] o <] o <] <] <] <] <] 2] 2]
Land P 0 P 0 P 0 P P ; p p
Zoo's Marineandh limals <] 3 <] 3 <] <] <] <] <] 8 8
Zoo'sMarineandNonbiologicaknimals i i i i i i i i i i i
i i i i i i i i i i i
Livingresources <] ] <] ] <] 3 <] <] 3 <] <]
Mature i i i i i i T T i T T
PolicingndProtection i i i i i i i i i i i
Zoologicgllantsandanimals i i i i i i i i i i i
Immature i i i i i i i i i i i
PolicingndProtection i i i i i i i i i i i
Zoologicgllantsandanimals i i i i i i i i i i i
TotalC: dituren renewabf existir beadjusted 1 1,785 3 a8 3 a8 d 1,154 1,154 2,939 8 991
SB18 c- details the expenditure on repairs and maintenance by asset class.
P |
Description Ref gﬂg;:l PriorAdjusted AccumFunds| Mcl.n:;iyt;ar LjJn':\?(r)?tli. Nat.((;)(r)\F,’Irov. OtherAdjusts.| TotalAdjusts. ?iudsgt:f ABd 3;32? A; izsgt::’
7 8 9 10 11 12 13 14
Rthousands A Al B C D E F G H
Repairsand maintenanc@xpendituréoy AssetClass/Suktlass
Infrastructure 40,863 <] <] <] <] <] 5,565 5,565 46,4217 42,178 44,209
Roadsnfrastructure 6,200 T i T i T 330 330 6,530 6,003 6,233
Roads 6,200 i T i T T 330) 330 6,530 6,003 6,233
RoadStructures i i i i i i i i i i i
RoadFurniture i T i T i i i i i i i
CapitaBpares i i i i i i i i i i i
Stornwateinfrastructure 1,400 T i T i T (200 (200 1,200 1,355 1,415
Drainag€ollection 1,400 i i i i i (200 (200| 1,200 1,355 1,415
StornwateiConveyance i T i T i i i i i i i
Attenuation i i i i i i i i i i i
Electricainfrastructure 3,276 il i il i i i i 3,276 3,440 3,612
PowePlants i i i i i i i i i i i
HVSubstations i i 1 i 1 i T i i i i
HVSwitchin§tation i T T T T T T T T T T
HVTransmissioBionductors i T i T i i i i i i i
MVSubstations i i i i i i i i i i i
MVSwitchin§tations i T T T T T T T T T T
MVNetworks i i i i i i i i i i i
LVNetworks i T i T i i i i i i i
CapitaBpares 3,276 i i i i i i i 3,276 3,440 3,612
WateSupplynfrastructure 17,812 i il i 6,555 6,555 24,366 18,597 19,527
DamsandWeirs 80! i i i i i i i 80 84 88
Boreholes 112 i i i i i i i 112 117, 123
Reservoirs 570, i i i i i 10 10 580 599 628
Pum(Stations 3,190 i i i i i (0) © 3,190 3,245 3,407
WaterTreatmentVorks 13,86 T i T i T 6,545 6,545 20,408 14,553 15,281
BulkMains i i i i i i i i i i i
Distribution i i i i i i i i i i i
DistributioRoints i i i i i i i 1 1 i i
PRVStations i T i T i T i i i i i
CapitaBpares i T T T T T T T T T T
Sanitatioinfrastructure 3,450 i i i i i (270 (270 3,180 3,623 3,804
PumStation 2,700 i i i i i (270 (270 2,430 2,835 2,977
Reticulation i i i i i i i 1 1 i i
WastéVatefTreatmew/orks 650 i i i i i i i 650) 683] 717)
OutfalSewers 100 i i i i i i i 100 105 110
ToileFacilities i i i i i i i 1 1 i i
CapitaBpares i T T T T T T T T T T
SolidVasténfrastructure 8,725 i i i i i (850 (850 7,875 9,161 9,619
LandfilBites 8,725 i i i i i (850 (850 9,161 9,619
WastelransfeStations i i i i i i i i
WasteProcessingacilities i T T T T T T T T T T
WastéropoffPoints i T T T T T T i i i i
WasteSeparatioRacilities i T T T T T T T T T T
Electricitfzeneratiofracilities i T T T T T T i i i i
CapitaBpares i T T T T T T T T T T
Railinfrastructure i i i i i i i i i i i
Raillines . i i i i i i i i i i
RailStructures i i i i i i i i i i i
RailFurniture i T i T i T i i i i i
Drainag€ollection i T T T T T T T T T T
StornwateiConveyance i T T T T T T T T T T
Attenuation i T i T i T i i i i i
MVSubstations i i i i i i i i i i i
LVNetworks i i i i i i i
CapitaBpares i i i i i i i i i i i
Coastalnfrastructure i i i i i i i i i i i
SancPumps i i i i i i i i i i i
Piers i i i i i i i i i i i
Revetments i T i T i T i i i i i
Promenades i i i i i i i i i i i
CapitaBpares i i i i i i i i i i i
InformatioandCommunicationfrastructure i i i i i i i i i i i
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DataCentres i i i i i i i i i i i
CordLayers i i i i i i i i i i i
Distributiohayers i i T i T i T T T i i
CapitaBpares i i i i i i i i i i i
CommunityAssets 360, <] <] <] <] <] <] i 360 310 313
Communitiacilities 60 T T T T T T T 60 60 61
Halls i i i i i i i i i i i
Centres i i i i i i i i i i i
Créches i i i i i i i i i i i
Clinics/Car€entres i i T i T i T i i i i
Fire/Ambulan@&tations i i i i i i i i i i i
TestingStations T T T T T T T T T T T
Museums v i P P P i P P i P P
Galleries i i i i i i i i i i i
Theatres i i i i i i i i i i i
Libraries i i i i i i i i i i i
Cemeteries/Crematoria i i T T T i T 1 i i i
Police i i i i i i i i i i i
Purls 60 i i i i i i i 60 60 61
Publi©perSpace i T i i i i i i T i i
Naturdreserves i T i i i i i T T i i
PublicAblutiorFacilities i i i i i i i i i i i
Markets i i i i i i i i i
Stalls i i i i i i i i i i i
Abattoirs i i i i i i i i i i i
Airports i i i i i i i i i i i
TaxRanks/BuBerminals i i i i i i i i i i i
CapitaSpares i T T T T T T T i T T
SporandRecreatioRacilities 300 3 <] <] 3 <] <] <] 300 250 253
IndooFacilities i i i i i i i i i i i
OutdooFacilities 300 i 1 1 1 i i 1 300 250 253
CapitaBpares ] T T T T i i i i i T
Heritageassets <] [} 3 3 <] <] <] 3 <] <] 3
Monuments v i P P P i P P P P P
HistoriBuildings T T T T T T T T T T T
\Workef At i - i i - i i i - i i
ConservatioAreas i i i i i i i i
OtheHeritage T T T T T T T T T T T
Investmenproperties 70 8 <} <} <} [} <} ¢} 70 50 51
Revenu&enerating 70 <] 4] 4] 4] <] [4] 3 70 50 51
ImprovedProperty 70 T i i i T i i 70 50 51
UnimproveBroperty i i i i i i i T T i i
Nonrevenugenerating a <] 4] 4] 4] <] 4] <] <] <] <]
Improved®roperty i i i i i i i i i i i
UnimproveBroperty i i i i i i i T T i i
Otherassets 4,898 ] [ [ [ ] (84] (84) 4,815 3,959 4,063
Operationduildings 4,898 <] <] <] <] <] (84) (84) 4,815 3,959 4,063]
MunicipaDffices 4,898| i i i i i (84] (84] 4,815 3,959 4,063]
Pay/Enquiroints i i i i i i i i i i i
BuildinglanOffices i i 1 1 1 i T i i i i
\Workshops i i i i i i i i i i i
vards i i i i i i i i i i i
Stores i i i i i i i i i i i
Laboratories i T i i i i i T T i i
TrainingCentres i i i i i i i i i i i
Manufacturir@lant i i i i i i i i i i i
Depots i i i i i i i i i i i
CapitaBpares i T T T T T T i i T T
Housing <] [} 3 3 3 [} 3 <} [} <} <}
StafHousing i i i i i i i i i i i
SociaHousing i i i i i i i i i i i
CapitaBpares i i i 1 1 i i i i i i
Biologicalor CultivatedAssets ] 3 <] <] <] 3 <] <] <] <] <]
Biologicabr Cultivatedssets i i i i i i i T T i i
IntangibleAssets <] <] <] <] <] <] <] <] <] <] <]
Servitudes i i i i i i 1 i i i i
LicenceandRights 8 ] <] <] <] 5] <] <] <] <] <]
\WateRights i i i i i i i i i i i
Effluenticenses i i i i i i i 1 i i i
SolidVastd.icenses i i i i i i i i i i i
ComputeBoftwarandApplications T T T T T T T i i i i
LoadSettlemerBoftwarépplications i T T T T T T T T T T
Unspecified i i i i i i i i i i i
ComputeiEquipmen 103! <] <] 4] <] <] (€ (€ 101 103 104
ComputeEquipment 103 i i i i i @ @ 101 103 104
FurnitureandOfficeEquipmen 467 <] <] <] <] <] (233] (233] 235 457 462
FurniturandOfficeEquipment 467/ i i i i i (233 (233 235 457 462
MachinenandEquipmen 932 <] <] <] <] <] (158 (158 774 827 851
MachinergndEquipment 932 i i i i i (158] (158] 774 827 851
TransportAssets 3,870 <] <] <] <] <] 43 43 3,913 3,874 4,687
Transporssets 3,870 T i i i T 43 43 3,913 3,874 4,687
Land [ <] <] <] <] <] 0 0 <] <) <)
Land i i i i i i i i i i i
Zoo's.MarineandNonbiologicalAnimals <] <] <] <] <] <] <] <] <] <] <]
Zoo'sMarine@ndNonbiologicaknimals i i i i i i i T T T T
7 9 10 11 12 13 14
Rthousands Al C D E F G H
Livingresources <] <] <] <] <] <] <] <] <] <] <]
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Mature , i i i i i i i i i i
PolicingndProtection i T T T T T T T T T T
Zoologicgllantsaindanimals i T T T T T T T T T T
|mmature , i i i i i i i i i i
PolicingndProtection i T T T T T T T T T T
Zoologicgllantsandanimals i i i i i i 1 i i i i
TotalRepairandMaintenanc&xpendituréo beadjusted | 1 51,567 <] <] <] <] <] 5,133 5,133 56,694 51,759 54,744
SB 18d i Depreciation by asset class
Budgetyear | Budgetyear
2025126 2[?26/27 20927/28
Descrption Rl gzg;;l PriorAdjusted AccumFunds Mcu:;?gjar ijnnaf\?;?&. Nat.((;)(r)\F,’Irov. OtherAdjusts.| TotalAdjusts. 'zjizsgt::j A: izsgftd A; :JZS;::’
7 8 9 10 11 12 13 14
Rthousands A Al B C D E F G H
Depreciatiorby AssetClass/Sulzlass
Infrastructure 31,801 <] <] <] 0 <] <] 0 31,800 31,800 31,804
Roadsnfrastructure 12,65¢ T i T i i i i 12,659 12,659 12,659
Roads 11,68 T T T T T T T 11,684 11,680 11,684
RoadStructures 914 i i i i i i i 914 914/ 914
ad-urniture 63 i i i i i i i 63 63 63
hpitabpares 1 i i i i i i i 1 1 1
Stornwatetnfrastructure 1 i i i i i i i 1 1 1
Drainag€ollection 1 T T T T T T 1 1 1
StornwateiConveyance i T T T T T T T T T T
Attenuation i T i T i i i i i i i
Electricainfrastructure 3,747 T T T T T 3,747 3,747, 3,747
PowePlants 37 i i i i i i i 37 37 37
HVSubstations i i i i i i i 1 i i i
HVSwitchin§tation i i T i T T T T T i i
HVTransmissig@onductors 350 T i T i i i i 350 350 350
MVSubstations 627| i i i i i i T 627| 627, 627]
MVSwitchin§tations i T i T i i i i i i i
MVNetworks 12 i i i i i i 12 12 12
LVNetworks 97 T i T i i i i 97 97 97
Capitabpares 2,624 i i i i i i T 2,624 2,624 2,624
WateSupplynfrastructure 9,991 i T T T i 9,991 9,991 9,991
Dams and Weirs i i i i i i i i i i i
Boreholes 37 i i i i i i i 37 37 37
Reservoirs 27 i i i i i i i 27 27 27
PumiStations 942 i i i i i i i 942| 942 942
WateiTreatmemorks 6,727 T T T T T T T 6,727 6,727, 6,727
BulkMains 179 i i i i i i i 179 179 179
Distribution 1,776 T T T T T T 1,776 1,776| 1,774
DistributioRoints i i i i i i i 1 i i i
PRVStations 47 T i T i i i T 47 47 47
CapitaBpares 255 i i i i i 255 255, 255
Sanitatiomfrastructure 5,402 i i i i i i i 5,402 5,402 5,402
PumStation 388| i i i i i i i 388 388 388
Reticulation i T i T i i i T T i i
WastéVateffreatme/orks i i i i i i i i i i i
OutfalSewers 4,491 T T T T T T T 4,491 4,491 4,491
ToileFacilities i i i i i i i i i i i
CapitaBpares 523 i T T T T 523 523 523
SolidVasténfrastructure i i i i i i i i i i i
LandfilBites i i i i i i i T T i i
Waste Transfer Stations i i i i i i i i i i i
WastéProcessingacilities i i i i i i i T T i i
Waste Dropff Points i T T T T T T i i T T
Waste&SeparatioRacilities i i i i i i i T T i i
ElectriciteneratioRacilities i T T T T i i i i
CapitaBpares i i i T T i i i i i T
Railinfrastructure i i i i i i i i i i i
RailLines i i i i i i i i i i i
RailStructures i i i i i i i i i i i
RailFurniture i i i i i i i i T i i
Drainag€ollection i i i i i i i i i i i
StornwateiConveyance i T T T T T T i i
Attenuation i T i T i T T i i i i
MVSubstations i i i i i i i i T i i
LVNetworks i T i T i T T i i i i
CapitaSpares i i i i i i i i i i i
Coastalnfrastructure i T i T i T i i i 1l T
SancPumps i i i i i i i N i i i
Piers i i i i i i i i i i
Revetments i i i i i i i i T i i
Promenades i i i T i T T i i i i
CapitaSpares i i i i i i i i i i i
InformatioandCommunicationfrastructure i T i T i T T i i T T
DateCentres i T i T i T T T T i i
CoreLayers i i i i i i i . i i i
Distributiobayers i i i i i i i i i i
CapitaSpares i i i i i i i i i i i
CommunityAssets 416| <] <] <] <] <] <] i 416 416 416
0 i P i P i i P 0 0 0
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Communityacilities i i i i i i i i i i i
Halls i i i i i i i i i i i
Centres . - i i - i i i i i i
Creches i i i i i T i i
Clinics/Car€entres i i i i i i i i i i i
Fire/Ambulan&tations
Testingtations i i i i i i il i i i i
Museums i i i i i i i i i i i
Galleries i i i i i i i i i i i
Theatres i i i i i i i i i i i
Libraries i i i i i i i i i i i
Cemeteries/Crematoria i i T i T i i i i i i
Police i i i i i i i i i i i
Purls i i i i i i i i i i i
PubliOperspace i - i i i i i N i i i
Natur&Reserves i i i i i i i i
Publidblutiofracilities i T i T i i i i T i i
Markets i i i i i i i i i i i
Stalls i i i i i i i i i i i
Abattoirs i i i i i i i i i i i
Airports i i i i i i i i i i i
TaxRanks/BuBerminals 0 i 1 i 1 i i 1 0 0 0
CapitaBpares i i i i i i i i i i i
SporandRecreatioRacilities 416, <] <] <] <] <] <] 416 416 416
IndooFacilities 64 T i i i 1 64 64 64
OutdooFacilities 269 T i T i i i i 269 269 269
CapitaBpares 83! i i i i i i i 83 83 83
Heritagessets a <] <] <] <] <] <] <] <] <] <]
Monuments i i P i P i i P i P P
Histori@uildings i i T i T i i i i i i
Works of Art i i i i i i i i i i i
Conservatichreas i i i i i i i i i i i
OtheHeritage i i i i i i i i i i i
Investmenproperties 1,174 <] <] <] <] <] <] <] 1,174] 1,174 1,174
Revenu&enerating 1,174 <] 3 5} 3 [+ [+ 3 1,174 1,174 1,174
ImproveBroperty 1,174 T T T T T T T 1,174 1,174 1,174
Unimprove@roperty i i i i i i i T T i i
Nonrevenu&enerating a <] 4] <] 4] <] <] <] 5] 4] 5]
ImproveBroperty i T i T i i i i i i i
Unimprove@roperty i i i i i i i i i i T
Otherassets 4,257 <] <] 3 <] <] <] <] 4,257 4,257| 4,257
Operation8uildings 4,257 5] 3 5] <] <] <] 3 4,257 4,25 4,25
Municipdffices 4,242 T T T T T T T 4,242 4,242 4,242
Pay/EnquiRoints T T T T T T T T T T T
BuildingplanOffices T i T i T T T T T i T
Workshops i i i i i i i i i i i
vards i i i i i i i i i i i
Stores i i i i i i i i i i i
Laboratories T i T i T T T T T i T
Trainin@entres T T T T T T T T T T T
Manufacturiijant 6 T i T i i i i 6 6 6
Depots i i i i i i i i i i i
CapitaBpares 9 T T T T T T i 9 9 9
Housing a <] 4] <] 4] <] <] <] 5] 4] <]
StafHousing i i i i i i i i i i i
SociaHousing i i i i i i i i i i i
CapitaBpares i i i i 1 i i i i i i
Biologicalor CultivatedAssets <] [} <] <] <] <] <] 3 3 <] <}
Biologicabr Cultivatedssets i i i i i i i T T i T
IntangibleAssets 2 <] <] 3 <] 3 <] <] 2 2 2
Senvitudes i i P i P i i T T i P
LicenceandRights 2 <] [<] <] [<] <] <] 2 2 2
WateRights T i P i P P 7 i 7 P
Effluenticenses T T T T i T T i T i i
SolidWasté icenses i i i i i i i i i i i
Computer Software and Applications 2 i i T T i i T 2 2 2
LoadSettlemer8oftwardpplications i T T i i T T i T i i
Unspecified i i i i i i i i i . i
ComputeiEquipmeh 984| 3 3 ) 3 ) ) 3 984 984 984]
ComputeEquipment 984 i i i i i i i 984 984 984
EurnitureandOfficeEquipmen 590, <] <] <] <] <] <] <] 590 590 590
FurniturandOfficeEquipment 590 i i i i i i i 590 590 590
MachinenandEquipmet 453 <] <] <] <] <] <] <] 453 453 453
MachinergndEquipment 453 T T i i i i T 453 453 453
TransportAssets 2,973 <] <] 5] <] 5] 5] [s] 2,973 2,973 2,973
Transporssets 2,973 i i i i i i T 2,973 2,973 2,973
Land <] [} 3 ;) 3 ;) ;) 3 3 3 <}
Land i i i i i i i P P P i
Zoo's MarineandNonbiologicalAnimals d <] 3 <] <] <] <] <] <] <] <]
Zoo'sMarine@ndNonbiologicahnimals i T T T T T T T T T T

i i i i i i i i i i i
Livingresources <] <] <] <] <] <] <] <] <] <] <]
Mature i i i i i i i i i i i
PolicingndProtection i i T i T i i T T i i
Zoologicgllantsandanimals i i T i T i i T T i i
Immature i i T T T T T T T
PolicingndProtection i i T i T i i T T i i
Zoologicglantsandanimals i i i i i i i i i il il
TotalDepreciatioho beadjusted 42,648 <] <] <] <] <] <] <] 42,648 42,648 42,649
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SB 18 e- details the capital expenditure on upgrading of existing assets by asset class.

Description

Rthousands

Ref|

2025/26

BudgetYear
2026/27

BudgetYear
2027/28

Original
Budget

PriorAdjusted|

Al

Accum Funds|

Multiyear
capital

9
C

Unfore.
Unavoid.

10
D

Nat. orProv.
Govt

11
E

OtherAdjusts.

12
F

TotalAdjusts.

Adjusted
Budget

14
H

Adjusted
Budget

Adjusted
Budget

Ci dituren upgradingf existir

Asset Cl

Infrastructure
Roadsnfrastructure
Roads

RoadStructures
RoadFurniture
CapitaSpares
Stornwateinfrastructure
Drainag€ollection
StornwateiConveyance
Attenuation

icture

PowePlants
HVSubstations
HVSwitchin§tation
HVTransmissidonductors
MVSubstations
MVSwitchin§tations
MVNetworks
LVNetworks
CapitaSpares
WateSupplynfrastructure
DamsandWeirs
Boreholes

Reservoirs

PumpStations
WatefTreatment/orks

)
Distribution
Distributioffoints
PRVStations

CapitaSpares
Sanitatioinfrastructure
PumpStation

Reticulation

WastéNatef reatmentorks
OutfalBewers
ToileFacilities
CapitaSpares
SolidWasténfrastructure
LandfilBites
WasteransfeStations
Wasté>rocessingacilities
WasteéDropoffPoints
WasteSeparatioRacilities

atioRacilitie:
CapitaSpares
Railinfrastructure
RailLines
RailStructures
RailFurniture
Drainag€ollection

o

18,423

72,257

34,265

31,855

4,919
4,919

6,093
6,093
T
I
I
I

T
I
(1,758
-
1
1
.
(1,758
1
1
1
.
0
14,087
5573
8514
T
1
1

50,66
50,660
i
I
I
I

I

i
19,007
10,492
8514

I

I

I

I

23,736
23,736
T
I
I
I

T

0
3,627
2,643
985

T

1

15,81
15,810
T
I
I
I

T

T
16,045
11,003
4,952

T

1

1

T

StornwateiConveyance
Attenuation
MVSubstations
LVNetworks
CapitaSpares
Coastahfrastructure
SandPumps
Piers
Revetments
Promenades
CapitaSpares
andCommt i ire
DataCentres
Corelayers
Distributiohayers
CapitaSpares

CommunitAssets
Communifyacilities
Halls

Centres

Creches
Clinics/Careentres
Fire/Ambulancgtations
Testingtations
Museums

Galleries

Theatres

Libraries
Cemeteries/Crematoria

Police

Purls
Publi®©perSpace
NatureReserves
PublidAblutiofracilities
Markets

Stalls

Abattoirs

Airports

TaxiRanks/Buserminals
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CapitaSpares
SporandRecreatioRacilities
IndooFacilities
OutdooFacilities
CapitaSpares

Heritageassets
Monuments
Historiduildings
Worksf Art
ConservatioAreas
OtheHeritage
Investmenproperties
Revenu&enerating
Improve®roperty

Unimprove@roperty
Nonrevenu&enerating

Improve®roperty
Unimprove@roperty
Otherassets
Operation&uildings
MunicipaDffices
Pay/EnquiRoints
Buildin@lanOffices
‘Workshops

Yards

Stores

Laboratories
Trainin€entres
Manufacturin@lant
Depots

CapitaSpares
Housing

StaffHousing
SociaHousing
CapitaSpares

Biologicalor Cultivated\ssets
BiologicalrCultivatedssets

IntangibleAssets
Servitudes
LicenceandRights

WateRights

Effluenticenses
SolidWastéd.icenses
ComputeBoftwarandApplications
LoadSettlemer8oftwarépplications
Unspecified

ComputeiEquipmen
ComputeEquipment

Furniture and Offidequipmet
FurniturandOfficeEquipment

MachinenandEquipmen
MachinegndEquipment

TransporiAssets
TranspoAssets

Land

C

iy

NA
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of o

339

339

369

339

339

369

Land

Zoo" i onbi i nimals

Zoo'sMarinandNonbiologicanimals

Livingresources

Mature
PolicingndProtection
Zoologicglantsandanimals
Immature
PolicingndProtection
Zoologicglantsandanimals

TotalCapitaExpendituren upgradingof existingassetsto beadjusted

1

53,864

18,762

18,762

72,626

34,265

31,855
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2.8 MUNICIPAL MANAGERSOG QUALITY CERTI FI CATI C

9y

AN
= U

QUALITY CERTIFICATE

| Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify that the budget and
the annual budget and supporting documentation have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and the annual budget and
supporting documentation are consistent with the Integrated Development Plan of the municipality.

Rolly Dumezweni

Municipal Manager of Ndlambe Municipality (EC105)

R DUMEZWENI

25/02/2026

DATE
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