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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.
Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legistation that shows the total allocations made by national
to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised. )

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year’s financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or more than, an approved budget.

Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed
within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote - one of the main segments intc which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality; and (b) which specifies
the total amount that is appropriated for the purposes of the department or functional area concerned.
in Ndlambe Local Municipality this means votes such as Executive & Council, Financial Services,
Corporate Services, and Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature

INEP - Integrated Electrification (municipal) Programme grant capital in nature.

EPWP -Expanded Public Works Programme
FMG - Financial Management Grant
NRW- Non-Revenue Water

mSCOA- Municipal Standard chart Of Accounts
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INTRODUCTION

The quarter 3 budget implementation report covers revenue and expenditure and electricity and water
losses for quarter 3 of the 2023/2024 financial year.

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant

legislation and regulations.
LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56 of 2003) (MFMA), the
mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 ofthe MFMA
requires accounting officers to submit such information, returns, documents, explanations, and

motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the trading
results for the period quarter 4 of 2023/2024 as well as a comprehensive overview of the Municipality's
financial management and viability, and the extent to which the Municipality is meeting or exceeding
planned performance as contained within the Service Delivery and Budget implementation plan.
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PART 1: IN - YEAR REPORT

1. IN YEAR BUDGET STATEMENT TABLES

1.1 SUMMARY/OVERVIEW

i

B 2022/23 Budget Year 2023/24
escription Audited | Original | Adjusted | ; ' YearTD YTD . YID | Fuli Year
Outcome Budget ‘ Budget Quarterct \:;::? budget variance ' varLanci Forecast

R thousands | | %
Financial Performance ! ! ; : ‘ | :
Properly rates 143,573 1564,154! 154,154 ; 36,149 146,733 | 154,154 (7.421)] -5%:; 154,154
Service charges 181,743 206,426 206,426 45,751 189,825 206,426 (16,601} -8%. 206,42¢
Investment revenue 7.977 6,893 ; 6,893 4,626 12,317 6,893 5,424 ; 79%: 6,893
Transfers and subsidies - Operational 128,498 137,300 249,729 11,882 195,697 249,729 {54,032 -22% 249,72¢
Other own revenue 42,093 45,079 45,003 | 6,179 34,116 45,093 | {10,977} -24% -
Total Revenue (excluding capital transfers 503,884 549,852 662,295 | 104,596 578,689 662,295: {83,606). -13% 662,295
and contributions} | i ! i
Employee costs 184,822 196,957, 196,578 45,445 188,139 196,578 (8.439); 4% 196,57¢
Remuneration of Councillors 7.671 8,464 9,084 2,026 ‘ 8,492 9,084 | (592): -T% 9,084
Depreciation and amortisation 51,754 49,076 49,076 12,642 50,779 49,076 | 1,702 3% 49,07€
Interest 7,967 196 | 196 29 184 196 | (12} -6% 19¢
Inventary consumed and bulk purchases 136,643 121,829 120,670 31,514 128,870 120,670 8,199 7%! 120,67C
Transfers and subsidies 4,529 3,980 4,497 ; 491 4,304 | 4,497 | {193) 4% | 4,497
Other expenditure 175,697 180,269 293,318 76,844 | 236,707 293318 (56,610)]  -19%, 293,318
Total Expenditure 569,082 560,770! 673,419 168,992 | 617,474 673,419 {55,945) -8% 673,419
Surplusf{Deficit) (65,198) {10,918); (11,124),  (64,396) (38,786} (11,124)]  (27,661) 249% (11,124
Transfers and subsidies - capital (monetary 141,420 63,644 | 184,916 | 41,583 112,368 ! 184,9‘[6i (72,548) -39% 184,916
altocations) ; i
Transfers and subsidies - capital {..3-kind) 113 - - (34); “- 3781 - ' 378 -
Surplus/(Deficit) after capital transfers & 76,335 52,726 173,792 (22,846) 73,960 173,792  (99,832) -57% 173,792
Share of surplus/ (deficit) of associate - - - - - -1 - -
Surplus/ (Deficit) for the year 76,335 52,726 173,792 {22,848) 73,960 173,792 (99,832) -57%| 173,792
Capital expenditure & funds sources i ; ! {
Capital expenditure 146,016 79,930, 201,202 43,808 113,691 201,202 (87,510) -43% 201,20

| i : 2
Capital transfers recognised 121,814 63,644 184,916 38,853 104,292 | 184,916 (80,624) -44% 184,916
Borrowing (2 - - ‘ - - - - ' -
Internally generated funds 24,203 16,285 16,285 4,851 9,352 16,285 {6,933) -43% 16,285
Total sources of capltal funds 146,016 79,930 201,202 43,704 113,645 1 201,202 (87,557) -44%! 201,202
Financial position r l
Total current assets 268,090 266,342 385,275 . 387407 i 385,27¢
Total non current assets 1,445,081 1,418,909 1,587,188 1,503,555 ! 1,597,188
Total current liabilities 246,779 234,470 343,167 ; 351,305 l 343,167
Total non current liabilities 124,259 110,673, 123,286 | i 124,259 i 123,28€
Community wealth/Equity 1,342,133 1,370,1 o7 1,515,924 ! 1,417,278 1,515,924
Cash flows | ‘: ‘ I
Net cash from {used) operating . 5,623 | 87270 268,289 ; {32,005) 173,844 133,952, {39,893) -30%: 268,285
Net cash from {used) investing 169,256 (91,919), (203,797)5 (43,781} (125.339)i {148,425} (23,086)[ 16%; (203,797 -
Net cash from {used) financing {2,290) (1.419) 1,536, 97 (1,121 )i (758) 364 i -48%: 1,53€
Ca:hicash equivalents at the month/year 240,375 22,679 | 133,264 : - 114,619 i 52,005 (62,615) -1 20%; 133,264
en i I l i

i | I
Debtors & creditors analysis 0-30 Days | 3160 Days | 61-90 Days | et120 | 121150 I 151180 Dys 101 3:’5'1 Over | Total

i Days Dys | | 1Yr |
Debtors Age Analysis 1 | | i
Total By Income Source 30,954 12,855 9,688 8,066 7,234 . 7,189 6,102 176,557 258,645
Creditors Age Analysis ‘ ‘ | j
Total Creditors 13,007 - - - - | - i - - 13,007
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The above table C1 outlines the overview of the monthly performances the detailed information is outlined
in table C2 to table C7 and their supporting tables where narrations are also provided.

Revenue:

The actual year-to-date operational revenue for the 4t quarter is R578,689 million and the year-to-date
budget of R662,295 million and this reflects a negative variance of R83,606 million which is -13%. The year-to-
date collection rate for the 4" quarter ending in June is 89% vs the budgeted collection rate of 83%.

Operating Expenditure:
The year-to-date operational expenditure as at the 4t quarter is R617,474 million, and the year-to-date budget
is R673,419 million. This reflects an underspending of R55,945 million for the 4t quarter ending in June.

Capital Expenditure:

The year-to-date capital expenditure for the 4t quarter ending in June is R5,541million and the year-to-date
capital grants transferred are R191,209 million. Capital expenditure is dominantly funded by DORA grants
through schedule 5B and 6B. The allocated grants are transferred to the municipality by instalments in
accordance with the payment schedule published in National Treasury website { www.treasury.gov.za).

Surplus/Deficit:
Taking the above into consideration, the net operating deficit for the 4" quarter ending in June is R38,786
million. The net operating surplus/deficit is made after deducting the totai operating expenditure from the
total operating revenue. It must be noted that the capital transfers that are funding capital projects are
excluded. The net operating surplus margin for the 4" quarter ending in June is -6%.

Debtors:

Outstanding debiors’ is comprised of consumer and sundry debtors ffom exchange and non-exchange
transactions. The non- exchange transaction are transactions because of rates imposed on the value of
properties whilst the exchange transactions are because of transactions from supplying water services etc.
The total outstanding debtors as at end of June amount to R258,645 million compared to the previous
quarter that was reflecting R276,386 million. Debtors relating to traffic fines are reported as other debtors
as presented under current assets on Table C6 and as a result, they do not form part of consumer debtors.

Creditors:
All creditors are paid within 30 days of receipt of invoice as required by MFMA, however in the 4t" quarter
ending in June reflect at R13,007 million. The group of creditors outstanding is trade creditors, Auditor

General and Pensions/Retirement.
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1.2 FINANCIAL PERFORMANCE

EC105 Ndlambe - Table C2 Monthly Budget Statement - Financial Performance {functional classification) — M12 - Quarter 4

Description iRefi 2022/23 Budget Year 2023/24
i ; Audited Original ‘[ Adjusted | Quarter4 | Year TD f Year TD I' YTO | YTD | FullYear

R thousands 1 ) ! | actual ! | %

Revenue - Functional [ i I | | 1
Governance and administration ‘ | 249,255 231,585 | 231,600 | 44,396 - 227,600 231,600 (3,999) 2% J 231,600
Executive and council | i 4,943 4,100 4,100 : 58| 2,670 ' 4100 (2031) -50% | 4,100
Finance ana administration I 244312 227,485 227,499 44280 225465 227,499 (2.035) 1% " 297,499
Internal audit | - - - 581 66 - 66 0 -
Community and public safety | i 10,729 20,545 : 135,034 11,156 78,781 135,034 (56,254) -42% 135,034
Community and social services | | 3,291 3,578, 4,745 700 \ 3,253 4,745 ' (1.492) -31% 4,745
Sport and recreation l‘ | 487 11,225 11,225 533! 10,459 11,225 (766) 7% 11,225
Public safaty | 3137 1,800 3010, 116! 2,549 3,010, (461  -15% 3,010
Housing | 1,860 1,9481 114,160, 9,342 | 1,405 114,160 | (52756)  -46% 114,160
Health | 1,956 1,894 1894 465 | 1,114 1,894 (780} -41% 1,894
Economit and environmental services l J 23,826 20,784 ' 29,384 10,179 29,187 | 29,384 {1 98)5 -1% 29,384
Planning and development 5174 5214 | 5214, 1.721 6,985 5214 1,771 34% 5,214
Road transport | 703 13,752 22,352, 8438 20991 22.352!  (1,361)  -6% 22,352
Environmental protection r 1,189 1,818 1818 20 1,210 1 1,818 (608)@ -33% 1.818
Trading services ! | 357,922 325,816 436,427 | 81,960 353,937 426,427/ (82,490) -19% 436,427
Energy sources | 86,268 98,117 97,916 | 23,549 96,356 97,916 (1,560)1 2% 97.916
Water management | 100,534 107,238 171,266 | 20,829 122,730 171266 (48,536) -28% 171,266
Waste water management 142,601 75,967 126,715 | 20,816 | 97,921 126715 (28,794) -23% 126,715
Waste management 28,520 44,494 | 40,531 | 7,766 36.931 | 40,531 (3,600) 9% | 40,531
Other 4 3,686 14,765 14,765 | (1,545), 1,930 ! 14,765| (12,836) -87% | 14,765
Total Revenue - Functional 2 645,418 613,496 847,2111 146,146 691435 847,211 (155,776) -18% | 847,211
Expenditure - Functional J | ' ! \ I | !
Governance and administration | 152,269 153490 155,616 ; 43,3701 . 153,355] 155,616 (2261 ); 55 | 155,418
Executive and council 41,821 46,363 45,626 10,457 ‘ © 44,165 ‘ 46626 (2461) 5% 46,628
Finance and administration 102,350 98.904; 100,642 30,743 | 100,609 100,642, (33) 0% } 100,642
Internal audit 8,008 8,223 8,347 2170, 8,581 ! 8,347 i 234! 3% ' 8,347
Community and public safety 42,172 45879 150,064 19,833 103’34°i 159,064 (55,724)i1 -35% 159,064
Community and social services 11,648 12,170 | 13,3201 3120, 11,177 13,320 | (2.143); -16% J 13,320
Sport and recreation | 14,681 15,969 ! 15,621 | 3,889 15,232 15,621  (389) 2% I 15,821
Public safety 11,531 11,607 | 12,529 | 3,147 12,233 12,529 | (296)} 2% 12,529
Housing 4178 3546| 115,156 ; 9,122 62,658 115,156 ? (52,498) -46% ' 115,156
Health 2,133 2,586 | 2,439 | 554 } 2,040 2,439 l‘ (399) -16% | 2,439
Economic and environmental services 87,321 87,873 : 88,278 i 24,273 | 92,443 88,278 ! 41651 5% | 88,278
Planning and development = 25,754 26,545 | 26,254 9,250 | 28,507 26,254] 2,52 I o% ‘ 26,254
Road transpor 58,604 58,371 ‘ 59,540 14,371 ‘ 61,411 59,540 1,871 i 3% | 59,540
Environmenta! protection I 2,963 2,956 I‘ 2,454 I _ 652 i £,526 2,484% 42 ‘ 2% 2,484
Trading services .| 28253 270,542 | 267474, 80,840 264,952 267,174 f (2,222} 1% 267,174
Energy sources 110,010 108,986 107,349 | 20,199  111.843.  107.349F  4494! 4% 107,349
Water management ' 106,294 101,507 96,877 | 33,889 | 92,216 | 96,877 ‘ (4,661 )! 5% | 96,877
Wasle water management ! 29,376 24,749 | 27,650 | 8,593 27,727 } 27,650 i 76, 0% | 27,850
Waste management J 6,855 35,270 | 35,297 | 9,159 33,186 | 35297, (2,131 )|1 £% 35,297
Other — 2785 3,016 | 3,288 675" 3,384 3,288 96, 3% 3,288
Total Expenditure - Functional i 3] 569,082 560,770 | 673,419 168,992 617474 673419 | (559045 8% 673,419
Surplus/ (Deflcit) for the year 76,335 52,726 173,792  (22,846) 73,960, 173,792, (99,832) -57% 173,792
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EC105 Ndlambe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal

vote) - M12 - Quarter 4

Vote Description 2022/23 Buzd&:;zest’;’far
ef

R Audited COriginal i Adjusted | Quarter4 | Year.TD | Year-TD: YTD i YTD j Full Year
R thousands ; | actual | : | % )
Revenue by Vote 1 ‘ | J . [ : I
Vote 1 - EXECUTIVE AND COUNCIL 4,443 4,093 4,093 | - 2,052 ’ 4,093 | (2,041 )i -49.9% 4,003
Vote 2 - MUNICIPAL MANAGER 504 7! 7 116 | .84 7. 78] 1038.0% 7
Vote 3 - CORPORATE SERVICES 14,793 3872 5,063 3,586 | 5063 (1,478) -29.2%{ 5,063
Vote 4 - COMMUNITY AND PROTECTION SERVICES 31,008 45,930 ‘ 42,967 , 8,370 38,624 : 42,967 I (4,34.’5)=1 —10.1% 42,967
Vote 5 - COMMUNITY AND PROTECTION SERVICES 8,240 29,442 | 30,552 (943)! 15,909 f 30,552 I (14,643); -47.9%1‘ 30,552
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 166,821 96,606 i 268,166 | 49,278 i 186,996 ‘ 268,166 ; (81,170}}' -30.3% 268,166
Vote 7 - ELECTRICITY SERVICES 86,268 98,117 ‘ 97,916 [ 23,549 i 98,356 f 97,916 | (1 ,560)1 -1.6% 97,915
Vote 8 - WATER WORKS 100,534 107,238 | 171,266 | 20,829 ‘ 122,730 171,266 (48,538); -28.3% 171,266
Vote 9 - FINANCIAL SERVICES 232,810 227,191 ‘ 227,181 : 44,147 ' 225,008 227,181 1 (2.083)i 0.9% 227,181
Vote 10 - - - | - ‘ i - - - -
Vote 11 - - - - | - - - J -
Vote 12 - - - | - | - - - -
Vote 13 - - - } - | - . - | | -
Vote 14 - - - | - , - - - [ ! -
Vote 15 - - = ! - ; - - ! - -
Total Revenue by Vote 2 645418) 613496 847,211| 146,146 | 601,435, 847,211 (155776)  -18.4% 847211
Expenditure by Vote 1 i [ i
Vote 1 - EXECUTIVE AND COUNCIL 12,922 14,652 | 14,750 3,134 13,468 14,750 .‘ {1 ,282)3 -8.7% 14,750
Vote 2 - MUNICIPAL MANAGER 38,363 41,674 | 41,830 9,774 1 40,673 41,830 | {1,157), -2.8%} 41,830
Vote 3 - CORPORATE SERVICES 40,876 32,839 ‘ 35,146 B,569 J 31,398 35,146 ! (3.748); -10.7%5 35,146
Vote 4 - COMMUNITY AND PROTECTION SERVICES 68,612 68,814 ! 67,912 i 16,865 i 64,302 ! 67,912 J‘ (3,610)3 -5.3% 67,912
Vote 5 - COMMUNITY AND PROTECTION SERVICES 25,095 26,188 27,076 J‘ 7,459 | 27,852 27,076 | 776 | 2.9%1 27,076
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 116,673 111,018 | 226,375 : 41,672 | 180,553 ‘ 226,375 i (45,822)! -20.2%i 226,375
Vote 7 - ELECTRICITY SERVICES 110,010 108,986 ‘ 107,349 i 29,199 | 111,843 ; 107,349 4,494 4.2% 107,348
Vole 8 - WATER WORKS 106,294 101,507 | 96,877 \ 33,889 ' 92,218 : 96,877 . (4,661 )i -4.8%; 96,877
Vote 9 - FINANCIAL SERVICES 50,210 55,091 ! 56,103 ; 18,424 55,161 56,103 ; (942)! =1.7%; 56,103
Vote 10 - 2 — | - : 7 - 7 ! -
Vote 11 - - - - J - | - - -
Vote 12 - - - - | | - - -
Vote 13 - - - | - | - - - -
Vote 14 - - - ‘ - i - J - - -
Vote 15 - = - - . - | - - -
Total Expenditure by Vote 2 569,082 560,770 673,419 168,992 617,474 . 673,419 ' (55,945)j 8.3% 673,419
Surplus/ (Deficit) for the year 2 76,335 52,726 173,792 (22,846) 73,960, 173,792 (99,832} -57.4% | 173,792

Table C2 and C3 measure the monthly actuals and year to date actuals against the year-to- date budget.

* The above-mentioned budget tables are

both revenue and expenditure.

» The variances are all reflected in the year-to-date variance column,

¢ The financial results portrayed in the two tables are the sam

the description or basis of reporting that is based on finan

department, and National Treasury’s standard classification.
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y Budget Statement - Financial Performance (revenue and expenditure} — M12 - Quarter

E ; 2022123 Budpet Year 2023724
Description ' Re[" Audited Original | Adjusted | i L YTD T YTD | FullYear
& i f Qutcome Bugget ] Btjldget J> Quarter 4 l Y;::;? zﬁz;l;[: ' var:'!anc ' varLanc l‘ Forecast
R thousands ‘ ! i | ‘ g
Revenue I | ‘ i | I | 1
Exchange Revenue I | ! ! ‘ ! l !
Service charges - Electricity " 80.662 82700 92499, 23,304  90.429| 92499 ‘ {2070) 2% 92,499
Service charges - Water J 64,111 66,182 : 69,474 12,147 i 58,299 ' 69,474 ! (11,178); -1 6‘3-{;i 69,474
Service charges - Waste Water Management | 16,705 18,102 : 18,974 ! 4,783, 18,925 ‘ 18,974 | (48)5 0%, 18,974
Service charges - Waste management | 20,266 20,442 | 25,479 ; 5,517 22,172 | 25,479 ‘ {3,30?)‘5 -13%: 25,479
Sale of Goods and Rendering of Services J 3,130 3076 | 3076 879 3,685 | 3076] 609 o 20% 3,076
Agency servees | - = - - - : = - j -
Interest | - - - -l - - | - | -~
Interest earrad from Recelvables \' 5,096 8,389 5,389 ; 2,599 | 9,663 | 8389, 1274 15% 8,389
Interest from Current and Non-Current Assets f 7,977 6,893 i 6,803 4,626 12,317 8,803 ' 5,424 79%! 6,893
Dividends | - - - - - r - - | -
Rent on Land | - - - - ! - - J - | ; -
Rental from Fixed Assets | 1,047 1.092 1,092 1 268 1,084 | 1,092 : (8). -1%! 1,092
Licence and oermits | 3,686 14765, 14,766 | {1,545), 1930 14765, (12838)  -87% 14765
Operational Revenue ' 1,835 2,136 2.161! 335, 2,385 | 2181 25, 10% 2,181
Non-Exchange Revenue | “ | I ! - ‘
Property rates 143,573 154,154 ; 154,154‘ 36,149 i 146.733.i 154,154 : (7.421)5 -5%! 154,154
Surcharges and Taxes 7,540 9,110 ‘ 9,110 1,977 I 8,215 ‘ 9,110 J (895)i -10%: 9,110
Fines, penalties and forfeits 343 328 328 ; 118 401 | 328 | 72| 22%% 328
Licence and permits 1,266 1,927 | 1,927 | 26 ‘ 1,312 1,927 ; (615)5 -32%; 1,927
Transfers anc subsidies - Operational 128,498 137,300 : 249.7’2‘:—#i 11,892 I\ 195,697 ! 249,729 J (54,032)1: 22%! 249,729
Interest 3,846 4,254 ; 4,254 | 1,251 | 4,662 | 4,254 | 408 10%3 4,254
Fuel Levy - - l - - - I - ’ - | f -
Operational Revenue - - - - ‘ - - - | -
Gains on disposal of Assets 0 _ - 263 | 745 | - J 745 0 -
Other Gains 11,208 - (10 7 34| (10} 44 -442%!‘ (10)
Discontinued Operations ! - - ! . - - - } - ‘l | -
Z’m:}! {excluding capital transfers and | 503,884 549,852 | 662,295 104,596 | 578,689 } 662,295 | (83,606)j -13%i 662,295
Expenditure By Type ; | . / f : |
Employee related costs 184,822 196,957, 196.578 45445  188.139| 196,578 (8.439), 4% 196,578
Remuneration of councillors 7.871 8,464 w 9,084 | 2,026 i 8,492 9,084 (592): -T%{ 9,084
Bulk purchases - electricity 84,363 79,082 77772 ‘ 20,791 I 82,683 7,772 4,911 } 6%} 77772
lnventory consumed 52,280 42747  42898| 10723, 46186 | 42808 3288 ! 8% 42,898
Debt impairment 59,636 0,961 | 9,961 (9,709); - } 9,961, (9,961), -100%; 9,961
Depregiation and amortisation 51,754 49,076 |‘ 49,076 | 12,642 l 50,779 49,076 | 1,702 | 3% 49,676
Interest 7,967 16| 195|\ 2| 184 19 12 6% 196
Contracted services 72,787 68,806 201,278 33.471) 146643 201278 | (54,635)! 27%: 201,278
Transfers and subsidies 4,529 3,980 i 4,497 l 491 ‘I 4,304 | 4,497 ‘ {1 Q!J)iI -4%: 4,497
Imecoverable debts written off 191 29039, 20039, 38286, 35,286 290391 9248,  32%, 29,039
Operational costs 41,237 52,463 53,031 l 11,524 : 43,480 53,031 ‘| (4,551)% -B%E 53,031
Losses on Disposal of Assets 1,834 - = ‘ 3,263 3.280 | — | %280 0 -
Other Losses 12 - I 8 10, 17 8 : 9, 10?%_} 8
Total Expenditure ! 569,082 560,770 , 673418 | 168,992 617,474 673,419 ‘ (55,945}; 8% } 673,419
Surplus/{Deficit) } (65,198)  {10,918)  (11,124)  (64,396)  (38,786)  (11,124) (27,661) 240%,  (11,124)
Transfers and subsidies - capital (monetary allocations)} 141,420 63,644 ! 184,91 6? 41,583 ; 112,368 ; 184,916 ! (72,548);‘ -39%:‘ 184,916
Transfers and subsidies - capital {in-kind) | 113 - - | (34)i 378 ‘ = 378 | 0 -
Surplus/{Deficit) after capital transfers & | 76,335 52,726 173,792 (22,846) 73,960 173,792 173,792
contributions ‘ I ; ‘ 0
Income Tax J - ol - al - f - ! -
Surplus/(Deficit) after income tax ! 76,335 52,726 173,792 (22,846) 73960 173,702 . 173,792
Share of Surplus/Deficit attributable 1o Jeint Venture ‘I - - ‘ - - | - - | ‘f -
Share of Surpius/Deficit attributable to Minorities J - - | - - J - f - ! - ! -
Surplus/{Deficit) attributable to municipality | 76,335 52,726 173,792 (22,846)E 73,960 173,792 | 173,792
Share of Surplus/Deficit atiributable to Associate - - - - - - f - -
Intercompany/Parent subsidiary transactions L - - = - J - ' - I - i -
Surplus/ (Deffcit) for the year i 76,335 52,726 - 173,792 (22,846)! 73,960 173,792 ' 173,792
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Table C4 above: The municipality is on the accrual basis as a result revenue in this table reflects a

breakdown of the actual revenue billed per revenue source (property rates, electricity, water,
wastewater and waste), as well as “other” revenue received. The expenditure reported is based on
the invoices that are captured in the system.

Revenue:

The actual year-to-date operational revenue as at end of 4t quarter ending in June is R578,68¢
million and the year-to-date budget of R662,295 million and this reflects a negative variance of
R83,606 million which is -13%.

Aithough revenue reflects an overall variance of -13% there are items within the breakdown of
revenue that have exceeding a variance of 10% and the explanations are provided as follows:

Water. - The movements on water service charge for June reflect a negative variance of 16%. The cost
of the free basic on water availability charges’ budget was reduced. The municipality has been
implementing drought water tariff since the drought was declared in 2021/22 for the area of Sarah
Baartman. Ndlambe Municipality billed the drought water tariff until November 2023 and from December
2023 to date billing has been on the normal water tariff. These two stated factors contribute to the realized
variance for water service.

Waste management: - The actual year to date revenue amounts to R22,172 at the end of 4™ quarter
ending in June, result in a negative variance of R3,307 million which reflects a -13%.

Sale of rendering services: - The sale of goods and rendering of services reflects a 20% increase due
to an increase in the number of building plans submitted for approval and an increase on number of
requests for rates clearances.

Interest on receivable: - Actual year-to-date revenue amounts to R9,663 million at the end of the 4t
quarter ending in June, resulting in a positive variance of R609 thousand which reflects a 15% this

is due to increase in arear debts.

Interest from current and non-current assets: - Interest eamed reflects a positive variance of 79%, the
call accotnts investments were increased by the additional grants that were received during the year
and interest that is earned from those call accounts (relating to grants) becomes the return to the
municipality.

Exchange transaction: Licenses and permits: - transaction: Licenses and permits reflects as
underperforming at 87% of the budget as of June 2024. This is because of the fire incident at the traffic
department. The traffic department did not operate during the period 1 July 2023 to November 2023 and
only opened from December 2023 for service relating to issuing of motor vehicle and drivers
licenses. Furthermore, the budget for the current year relates to the full revenue amount for licenses not
offsetting the expenditure to the department of transport therefor the various between the audited
revenue of R3 686 million and the current year budget of R14 764 million. The next budget the budget
for these items will only relate to the 17% commission.

Fines, penalties and forfeits a variance of 22% is because of traffic fines, animal impounding
fee and disconnection fees.

Transfers and Subsidies — Operational: Additional funding is received from the Eastern Cape
Department of Human Settlement and Housing Development Agency; the expenditure is
deiayed due to steady progress on appointment of service providers for upgrading of informal
settlement. Transfers and subsidies reflecting in the statement of financial performance includes
direct revenue and revenue from the recognition of conditional grants.
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Operating Expenditure:

The year-to-date operational expenditure at the end of the 4" quarter ending in June is R617,419
million and the year-to-date budget is R673,419 million.
This reflects under-performance of R55,945 million translates to a -8% variance.

This is due to the municipality's efforts to curb spending that can be avoided without compromising
the delivery of services to the municipal clientele.

The under-spending variance is due to vacancies which are vacant in the organogram but have
been budgeted for in the projections.

Debt Impairment: - The item debt impairment relates to the contribution that is recognized for the
debt impairment in the statement of financial position, to impair inactive debtor's accounts. The
contribution is informed by the impairment calculations aligned to the Impairment policy which takes
into consideration various factors i.e. debtors payment trend and ageing of debts. The recognition
to the provision is processed after year end.

Contracted Services: - Contracted service reflects an increase variance of 27% due to additional
funding allocated from the housing projects.

Transfers and subsidies: - consist of programs to promote local economic development.

Irrecoverable debts written off- - Debts write off for the year amounts to R42,532 million which consist
of indigent write off R19,046 million, deceased write off R7,456 million and rates and valuation
write off R16,030 million.

Surplus/Deficit:

Taking the above into consideration, the net operating deficit for the period ending June is R38,786
miilion.

The net operating surplus/deficit is made after deducting the total operating expenditure from the
total operating revenue.

It must be noted that the capital transfers that are funding capital projects are excluded.
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1.3 CAPITAL EXPENDITURE

EC105 Ndlambe - Table C5 Monthly Budget Statement - Ca

functional classification and funding) — M12 - Quarter 4

pital Expenditure (municipal vote,

Vote Description | pef] 2022123 ‘ !Budgel Vear 2023724

i Audited Original | Adjusted | Quarterd | YearTD | YearTD | Y70 | YID | Full Year
R thousands K | | | actuai | [ | i
Multi-Year expenditure appropriation J 2 i j i i ‘ 2 |
Vote 1 - EXECUTIVE AND COUNCIL | - - - | -1 - | - ‘
Vote 2 - MUN:CIPAL MANAGER | - - _ I _ _ o _ | _
Vote 3 - CORPORATE SERVICES i - ! - i - - ‘ - ‘ i -
Vote 4 - COMMUNITY AND PROTECTION SERVICES - s = | - - - - ] -
Vole 5 - COMMUNITY AND PROTECTION SERVIGES : - - - - | - .- - | ‘, -
Vote 6 - INFRASTRUCTURAL DEVELOPMENT ! - | - i - - - | _ ' | -
Vote 7 - ELECTRICITY SERVICES 1 - - 1 -1 - - - - ; -
Vote 8 - WATER WORKS - - | - - - - : ‘l j -
Vele & - FINANCIAL SERVICES - - | - ‘ - - - | | ‘ -
Vote 10 - - - - - - . - | -
Vote 11 - - _— - - - - | -
Vote 12 - - -1 - - - - | = I | -
Vote 13 - - - . - - - | ‘ -
Vote 14 - - - - } - - - - J | -
Vote 15 - - - - ! = - - - ! | -
Total Capital Multi-year expenditure 47 - - - ; - - _ ‘ - | _
Single Year expenditure appropriation |2 ; | | ! | |
Vote 1 - EXEGUTIVE AND COUNCIL 829 603! £03 | 32, 657 | 603 ' 54 ; 9% | 603
Vote 2 - MUNICIPAL MANAGER 1,211 709 559 ; 11 . 491, 559 | (69) -12% | 550
Vote 3 - CORPORATE SERVICES 13,675 M7 422 | 242" 741, 422, 319 75% | 422
Vote 4 - COMMUNITY AND PROTECTION SERVICES 3,081 2,468 2,338 | 34431 3.668 | 233 | 1330, 5% | 2,338
Vote 5 - COMMUNITY AND PROTECTION SERVICES 2,908 17,655 18,771 | 625 12256, 18,771 | (6,515){ -35% | 18,771
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 98,191 55,044, 14202 30,803 | 72,323, 114,202 | (41879)  -37% [ 114,202
Vote 7 - ELECTRICITY SERVICES 1,852 500 | 571 | (11 556 | 5711 (13)} 2% | 571
Vole 8 - WATER WORKS ) 23,316 1340, 62,242 8,050, 21,885 62242, (40,357) -B5% | 62,242
Vote 9 - FINANCIAL SERVICES i 941 1,493 , 1,493 | 597 1,113 1,493 (380) -25% } 1,483
Vote 10 - | - - - | - - _ - _
Vote 11 - | - - } - - - - - J -
Vote 12 - | - - —iK - | - - - | -
Vote 13 - ‘ - - _ - - - - i i -
Vote 14 - | - - - - - - - | | -
Vote 15 - ! - - - - - _ ! - i -
Total Capital single-year expenditure |4 146,016 79,930 201,202 | 43,808 | 113,691 201,202, (87,510), -43% 201,202
Total Capital Expenditure | 146,016 79,830, 201,202 43,snsi 113,691 201,202 (87,510) -43% | 201,202
Capital Expenditure - Fungtional Classification I ‘ [ ! : I
Governance and administration ] 3,078 4,315 ' 3,914 | a7, 2,591 ‘ 3,914 | (1.322)i -34% | 334
Executive and council | 2,040 1,262 1,112 119! 1,100/ 1,112 | (12 1% 1,112
Finance and adnministration ‘ 1,038 3,003, 2,751 773 : 1,443 ) 27511 (1308)  -48%] 2,751
Internal audit - 51 , 51 1 24! 48 | 51 (3}, 5% 51
Community and public safety 17,091 17,245 19,367 1,07y 13,190 19367 (6177) -32% | 19,367
Community and social services 13,660 a7 2 171; 646| 342; 304i BQ%} 342
Sport and recreation J 765 13,215, 13,105 455 8470, 13105, (3635)  -28%, 13,105
Public safety 2,659 3,958 5,034 190] 2622 5034 (2412) -43%| 5,034
Housing - - 8s1 442 443 | 851 (a08)  48%, 851
Health 7 35| 35 - | 5 B (@) 7EM 35
Economic and environmental services 16,952 15,752 ; 28,768 | 7.274 . 17,637 : 28,766 1. (11,130) -39% i 28,766
Planning and 351 860 | 571 | 107} 277! st1l e st 571
develgpment 16,551 14,802 | 28,185 7,168 : 17,359 | 28,185 | (10.836)| -38% 28,195
Road transport - - - - ‘ - - ‘ - g | -
Environmental 108,894 42617 148,975 34,451 80,101 148975 (68.874) a5% \ 148,975
protection . 1,852 500, 571, (111 558 | 571 (13) 2% 571
Trading services ! 23,316 1,340 | 62,242 8,080 ’ 21,885 62,242 (40,357)i -B65%' 62,242
Energy sources H 81,528 39,257{ 84,642 ‘ 23,1441 54,300 | 84,642 . (30,342)! _38% ! 84,6542
Water management \ 2,198 1,520 1,520 | 3,358 3,358 | 18200 1838 121%) 1,520
Waste water management ) - - 180 | 86; 172! 180 (8) 4% | 180
Waste management i | ' ! ( | |
Other : I | | i ! |
Total Gapital Expanditure - Functional Classification i 3 146,016 79,930 201,202 43,808 113,681 201,202 (B7,510) -43% | 201,202
Eunded by: | i | | j 1 |
National Government 95,442 50,3535 aa,295; 27421 65,058 . 88,295 | (21.239)  -25%, 86,265
Provincial Government 22,086 - 94,225 1365 35,355 94225 (SB.BT0Y  -62%, 94,225
District Municipaliy 2,556 1,800 , 2,910 (24) 2129 2910, (780)  -27% 2,910
Transfers and subsidies - capital (monetary allocations) (Nat ! Prav 1,730 1,486 1,486 | 90 | 1,757 ! 1,486 265 | 18%, 1,486
Departm Agencies, | | ; ; I i |
Transfers recognised - capital 121,814 63644 184,916 38,853 104,202 184,916 0 (80,624) -44% 184,916
Borrowing 6 2) - - - - 1 - - | -
Internally generated funds 24,203 16,285 | 16,285 2,851 9,352 16,285 (6,933)  -43% 16,285
Total Capital Funding 146,016 79,230 201,202 43,704 13,645 201,202 (87,557) -44% | 201202
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1.4 FINANCIAL POSITION
EC105 Ndlambe - Table C6 Monthly Budget Statement - Financial Position — M12 - Quarter 4

2022123 Budgat Year 2023/24
Description Ref| Audited Original ‘ Adjusted | YearTD " Full Year

Qutcome Budget Budget ‘ Forecast
R thousands 1 | | actual
ASSETS | i |
Current assets : ; | |
Cash and cash aquivalents 67,235 22,679 : 121,690 135,957 | 121,680
Trade and other receivables from exchange transactions 29,097 49,331 ; 30,753 , 58,978 . 30.753
Receivables from non-exchange transactions 20,129 55,521 | 52,070, 22478 52,070
Current portion of non-current receivables - - | - - -
Inventory 1.185 4,395f 3,790,1 2,261 . 3,790
VAT 149,579 164,152 ‘ 176,107 . 166,384 ‘ 176,107
Other current assets 865 263 865, 1,348 | 865
Total current assets 268,090 296,342 | 385,275 | 387,407 385,275
Non-current assets | I [
Investments 45 49 26 46 | 26
Investment property 259,721 260,082 : 258,533 ‘ 255,471 | 258,533
Property, ptant and equipment 1,185,205 1,159,375 , 1,338,578 i 1,248,245 ‘l 1,338,578
Biclogical assets - J - ‘l - ‘ -
Living and non-living resources - = | ol - i -
Heritage assets 0 0! 0, 0 ‘- Q
Intangible assets 110 (598) 50, 92| 50
Trade and other receivables from exchange transactions - - ! - - ‘ -
Non-current receivables from non-exchange transactions - - | - | - -
Other non-current assets - - - - | -
Total non-current assets 1,445,081 1,418,909 | 1,597,188 | 1,503,855 J' 1,597,188
TOTAL ASSETS 1,713,170 1,715,250 | 1,982,462 l 1,891,262 1,982,462
LIABILITIES ) | :
Current liabilities | 1
Bank overdraft - - | - l - -
Financial liabilities 1,464 973 | 960 ' (43) 960
Consumer deposits 2,662 2,817 3 2,721 ‘ 2,860 i 2,721
Trade and other payables from exchange transactions 68,598 7,379 71,045 55,987 71,045
Trade and other payables from non-exchange transactions 21,909 16,751 : 81,374 , 113,614 ] 81,374
Provision 13,728 13,188 | 13,728 13,728 13,728
VAT 136,000 176,221 ‘ 170,821 | 162,742‘! 170,921
Other current liatilities 2,418 17,142 2,418 ‘ 2418 2,418
Total current liabilities 246,779 234,470 343,167, 351,305 ! 343,167
Non-current liabilities : ’ "
Financial liabilities 886 (O)i 13 986 J 13
Provision 68,052 68,184 | 68,052 68,052 | 68,052
Long term portion of trade payables - - - }| - -
Other non-current liabilities 55,221 42,489 55,221 | 55,221 55,221
Total non-current liabilities 124,259 110,673 123,286 124,259 123,286
TOTAL LIABILITIES 371,038 345,143, 466,453 ' 475,565 : 466,453
NET ASSETS 2 1,342,132 1,370,107 . 1,516,008 . 1,415,697 | 1,516,009
COMMUNITY WEALTH/EQUITY i i |
Accumulated surplus/{deficit) 1,342,133 1,370,107 | 1,515,924 . 1,417,278 ¢ 1,515,924
Reserves and funds - - J - - J -
Other - - - | - | -
TOTAL COMMUNITY WEALTH/EQUITY 2 1,342,133 1,370,107 . 1,515,924 1,417,278 1,515,924

s The above table outlines that community wealth amounts to R1,417,278 billion, total liabilities R475,565
million and the total assets R1,891,262 billion.

» Non-current liabilities are mainly made up of borrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

* It must be noted that the valuation for the items mentioned is done at year-end by the experts.
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The current ratio for the quarter ending in June is 1.10 vs the norm of 1.5-2:1, the ratio means that the
municipality might experience difficulties on paying back its short-term liabilities (debt and
payables/creditors) with its short-term assets (cash, inventory, and receivables/debtors). To improve
the ratio the municipality must ensure that it cuts down on expenditure that will yield to a decrease on
outstanding creditors, reduce its debtor's book, and ensure that inventory is converted into cash quicker
through being efficient on rendering service delivery.
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1.6 CASHFLOW STATEMENT

EC105 Ndlambe - Table C7 Monthly Budget Statement - Cash Fiow - M12 June

. 2022123 Budget Year 2023/24
Description Ref [Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year
Quicome Budget Budget actual actual budget | variance | variance | Forecast
R thousands i %
CASH FLOW FROM OPERATING ACTVITIES
Receipts
Property rates 128,564 135,655 135,655 11,236 | 142,449 67.828 74,621 110% 135,655
Service charges 145,890 208,903 | 208,903 15285 | 166,527 | 104,452 62,075 59% 208,903
Other revenue 106,886 39,850 30,875 4,385 67,284 19,925 47,359 238% 39,850
Govemment - operating 135,587 137,300 | 216,144 - | 272758 | 103,962 | 168,796 162% 137,300
Govemment - capital 105,514 63,644 199,465 1,008 | 127,763 62,501 64,862 103% 63,644
Interest 2,985 6,893 6,893 777 11,375 3447 7,928 230% 6,893
Dividends - - - - - - - -
Payments
Suppliers and employees (563,337) | (504,780) | (595,898) 45,052 | (590,357} | (262,390) | 337967 -134% | (504,780)
Finance charges (638} (196) 196 - (222) (98) 124 -127% ~(198)
Transfers and Granis (16,571} - 4114 - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 44,880 87,269 | 215346 77742 | 197,577 | 110,027 | (87,550) -80% 87,269
CASH FLOL» FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - 550 - 550
Decrease (Increase) in non-current debtors - - - - - - -
Decrease (increase) other non-current receivables : - - - - - - -
Decrease (increase) in nen-current investments (6} - - - - - -
Payments
Capital assefs 123,891 {91,919) | (189,405) {8,310 | {124,722) | (45,959} 78,763 -171% {91,919)
NET CASH FROM/{USED) INVESTING ACTIVI-IES 123,885 {91,919) | (189,405) (9,310) | (124171} | .(45959) 78212 -170% (91,919)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - -
Borrowing long term/refinancing - - - - - -
Increase {decrease) in consumer deposits - 59 - 34 325 29 296 1021% 59
Payments
Repayment of borrowing - {1.477) 1,477 - {1,439 {1,021) 418 41% (1,477
NET CASH FROM/{USED) FINANCING ACTIVITIES - {1,418) 1477 K {1,114) (992) 122 -12% {1,418)
NET INCREASE/ (DECREASE) IN CASH HELD 168,765 {6,068) 27418 68,467 72,292 63,076 ‘ (6,068)
Cash/cash equivalents at beginning: 76,531 28,747 67,235 67,235 67,235 E ! 67,235
f
I
Cash/cash equivalents at month/year end: 245,236 22,679 94,653 139,527 | 130,311 L | 61,167

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they
will be different from the figures in the statement of financial performance and financial position.

» Service charges under receipts are informed by the aggregated collection rate of 89% for the 4" quarter
ending in June.
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The municipality continues to closely manage and control the cash flow ensuring that monthly
commitments i.e., Eskom and salaries etc plus invoices are paid within the due dates.

The balance reflecting in cash and cash equivalent is dominantly made up of transfers and grants for both
operating and capital and internal call account investments.

Transfers and grants are invested separately in call accounts and the money is withdrawn when there is
an invoice that is due for payment.

“A cost coverage ratio its purpose is to indicate the municipality’s ability to meet at least its monthly fixed
operating commitments from cash and short-term investment without collecting any additional revenue
during that month.

The ratio is adjusted for unspent conditional grants as the cash is not available for normal day-to-day
expenditure but rather reserved for grant related expenditure.”

The ratio result of 1 month is within the norm, which is interpreted as positive, the municipality can be able

to meet its operational monthly commitments without collecting any additional revenue for the active
month.
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Quarterly Performance Report Sec 52(d) Q4

2.4 Supporting Table: SC 6 - Transfers and Grant Receipts
EC105 Ndlambe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts — M12 -
Quarter 4

2022/23 Budget Year 2023/24
Description Ref[ Audited | Original | Adjusted | o ..., - ' YearTD o | YD |FuliYear
Qutcome | Budget Budget | actual budget variance | variane | Forecast
R thousands | | 1‘ ; l
RECEIPTS: 1.2 i I ‘ i
Operating Transfers and Grants ; i |
National Government: 123,417 132,784 132,784 - 132,784 132,784 ol | 32,784
Local Government Financial Management Grant 3 2,650 2,650 2,650 - 2,660 2,650 - i | 2,650
Municipal Infrastructure Grant 1,536 1,598 | 1,598 - 1,598 ; 1,698 - % i 1,598
Equitable Share 119,231 128,536 128,536 - 128,536 | 128,536 - | 128,536
Provincial Government: 2,400 2,750 112,939 1,262 71.7os_| 112,939 (41,233) -365% . 112,939
E.C Human Settlgmenl - - ‘ 110,188 1,262 | SB,BSBi 110,189 (41,233)1 _a7.4% | 110,182
Library and Archives - DESRAC 2,400 2,750 2,750 —y 2,750, 2,750 0, pot 2,750
District Munlcipality: 994 = - = {1,800} - g0 o | -
Public Safety 994 - - | {1 .atm)f - {1,800)] 0 -
Qther grant providers: - - 31,622 ! - 4,809 1 31,622 {26,813), -84.8% 31,622
Housing Development Agency - - 31,622 | - 4,809 3,622 (26,813); -84.8% 31,622
Total Qperating Transfers and Grants 126,811 135,534 277,345 | 1,262 | 207,499 277,345 (69,846) -25.2% 277,345
Capital Transfers and Grants ‘ | ‘ 1
National Government: 115,585 30,358 74,004 ! @iz1)l  ssoes| 74004 (15,037) 20-3% 74,004
Municipal Disaster Relief Grant - - - | (11,250)i - - | -
Municipal Infrastructure Grant 29,191 30,358 i 28,221 '1 - 1 28,221 28,221 - 28,221
Integrated National Electrification Programme Grant 1,394 - - ‘ - ‘ - - - -
Regicnal Bulk Infrastructure Grant - - 18,821 2,129 3,784 18,821 (15,037)| -19.9% 18,821
Water Services Infrastructure Grant 85,000 - 26,962 - | 26,962 26,962 - 26,962
Provincial Government: 20,234 - 137,325 14,662 127,873 137,325 (9.452), 6.9% 137,325
Municipat Disaster Relief Grant - - 11,250 10,762 | 10,762 11,250 (488) —+3% 11,250
Waste Water Infrastructure Grant OTP 3,376 - 3,900 3,900 } 3,900 3,900 - 3,900
Department of Water and Sanitation 16,508 - - - ‘ - - - -
EC Human Settlement - - 122,175 | - Mz 122178 g6y, T3P 122,176
Library Achieves - DESRAC 350 - - - - - - -
District Municipality: - 31,600 | 1,800 - 2,882 1,800 1,082 §01% 1,800
Public Safety - . 1,800 - 1,800 1,800 - 1,800
Public Safety - 31,800‘ - - 1,082 = 10821 @ -
Other grant providers: 1,730 1,486 1,486 | - 1,486 1,486 o, 0.0% 1,486
Expanaed Public Works Programme 1,730 1,486 | 1,486 ! - 1,486 | 1,486 g 00% 1,486 |
Total Capital Transfers and Grants 137,548 63644! 214615/ 5,541 191,209 214,615 23407) -109% | 214,815
TDTAL REGEIPTS OF TRANSFERS & GRANTS 264,360 199,178 491,960 6,803 398,708 | 491,980 (93253 -190% | 491,960

« Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R862 thousand
is not reflected in the table above due to the system program set-up, that is erronecusly omitting the grant. The
table will be revised and reflect correctly.

e It must be noted that in the above table public safety reflects as if it's duplicated however, it is not a duplication

the minus R1,800 million reflecting under operating is setting off one of the positives under capital transfers.
This is the correction of mixed segments erroneously used during the budget process.
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Quarterly Performance Report Sec 52(d) Q4

2.5 Supporting Table SC7(1) Transfers and grant expenditure — M12 - Quarter 4
2022123 Budget Year 2023/24
Description Ref| "Audited | Original | Adjusted | - . YeérTD | Yeartp | YTD | YTD i FullYear
Outcome Budget Budget | actual budget varianc ;| varlanc | Forecast
R thousands | e ;’ ‘
EXPENDITURE ‘ !
Operating expenditure of Transfers and Grants | | !

National Gavernment: 4,285 4,248 4,248 2,205 4425 4,248 e, 4% 4,248
Expanded Public Works Programme Local - = - | - -1 - - ' -
Govermment Financial Management Grant 3 2,650 2,650 2,850 : 1,832 2,453 | 2,650 (197 -T4% | 2,650
Munigipal Infrastructure Grant 1,635 1,598 1,528 463 1,972 ; 1,598 375 23.5% 1,598

Provincial Government: 2,713 2,750 ; 76,215 | 5,242 | 48,440 \ 76,215 (27,774} -364% 1 76,215
EC Human Settlemant - - 1 72,398 5,242 44,875; 72,398| (27522) -38.0% ! 72,398
Library and Archives - DESRAC 2,713 2,750 | 3,817 - 3,565 . 3,817, (252) -6.6% ‘ 3817

District Municipality: - - -1 - {319)] - @y 0 -

Other grant providers: - (400! 38,581 | 3,220, 14,072 38,581 (24,509)] -636% | 38,581
Social Assistance - {400) (383 - -1 (383) 383 -100.0% (383)
Housing Development Agency - - | 38,964 3,220 14,072 38,964 (24,802) -63.9% | 38,964

Total Operating Transfers and Grants 6,998 6,598 | 119,043 | 10,757 66,619 119,043 | (52,425} -44.0% 119,043
| | i i
Capital Transfers and Grants b l ! ‘

National Government: 108,918 60,358 i 86,295 10,126 BS,ZTB% 86,295 (1,018) -1.2% 86,295
Municipal Infrastructure Grant 29,092 30,358 ; 28,221 7,991 28,584 : 28,221 ‘ 383; 1.3% 28221
Integrated National Elecirification Programme 1,394 - I - - - - ‘ - -
Grant Regional Bulk Infrastructure Grant - - 1 18,821 2,135 4,9121 18,821 (13.849) -73.6% 18,821
Water Services Infrastructure Grant 78,432 30,000 39,253 - 51,721 ‘ 39,253 12468 31.8% ! 39,253

Provincial Government: 27,734 - { 94,225 11,668 35,662 94,225 (58,563) £62.2% 94,225
Municipal Disaster Relief Grant - - | 11,250 736 736! 11,250 (10,514) -93.5% 11,250
Waste Water Infrastructure Grant 3,378 - . 3,900 | 3,00 3,091 i 3,900 (sog) -20.7% 3,900
QTF Depariment of Water and 186,508 -k - = | - - - e
Sanitation EC Human Settlement - - 78,975 7,806 | 31,775 | 78,975 (47,200 -598% 78,975
Liprary and Archives - 2 - | 100 351 60 | 100 (40 -39.8% 100
DESRAG GOGTA Grant 1,363 - l - - -1 - o -
COGTA Disaster Grant 6,485 - - - | - - - -

District Municipality: 1,858 1,800 ' 2,910 84! 2,469 2,910 (a41)_ -152% 2,910
Puhlic Safety 1,858 1,800 | 2,910 34'1 2.469! 2,910 @a1)_-15:2% 2,910

Other grant providers: 1,730 1,486 1,486 104 1,511 | 1,486 25 1.7% 4,486
Expanded Public Weorks Programme 1,730 1,486 1,486 . 104} 1,511 1,486 1 251 1.7% | 1,486

Total Capital Transfers and Grants 140,239 63,644 | 184,916 | 21,982 | 124,920 | 184,916 | (59,997) -324% | 184,918
TOTAL EXPENCITURE OF TRANSFERS & GRANTS 147,237 70,242 303,960 | 32739 191,538 303960 (112421) -370% | 303,960
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Quarterly Performance Report Sec 52{d) Q4

The table below outlines the spending report on rollover conditional grants approved.

EC105 Ndlambe - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved
rollovers - M12 - Quarter 4

Budget Year 2023/24
Description Ref Approved | Monthly | | YD YTD
Rollover Actual l‘ YearTD actual variance variance
R thousands l %
EXPENDITURE i
Operating expenditure of Approved Roll-overs :
National Government: : - - - -
Provincial Government: 1,167 1,167 ! - 100.0%)
Libraries and Archives (DESRAC) 1,167 1,167 1,167 -
District Municipality: - - T
Specify {Add grant description) - - - -
Other grant providers: - - - -
Total operating expenditure of Approved Roll-overs 1,167 | 1,167 | 1,167 - 100.0%|
? |
Capital expenditure of Approved Roll-overs | |
National Government: 12,291 12,291 5,650
Water Services Infrastructure Grant 12,291 12,201 5,650 100.0%
Provincial Government: - - -
" Libraries and Archives (DESRAC) - =
District Municipality: 1,110 ; i 1,110 100.0%|
Other grant providers: < - - -
Total capital expenditure of Approved Roll-overs 13,401 13,401 6,760 -
100.0%|
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 14,568 14,568 ‘ 6,760 - 100.0%
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Quarterly Performance Report Sec 52(d} Q4

2.6 Supporting Table SC8 Councilor’s and staff benefits — M12 - Quarter 4

202223 Budget Year 2023/24
Summary of Employee and Councillor remuneration | Ref[ audited Original Adjusted Quarter 4 YearTD I YaarTD YTD ‘{TD T Full Year
Qutcome Budget Budgat actual budget vartanc | variance | Forecast
R thousands e %
1 A B c D
Councillors (Political Office Bearers plus Other | i
Basic Salaries ard Wages 4,993 5,623 6,142 1,332 5,760 6,142 (383), -B% 6,142
Pension and UIF Contributions 345 393 4114 93 387 411 44y 1% 411
Medical Aid Contributions 157 162 152 35 138 152 (14)5 -9% 152
Motor Vehicle Allawance 1,360 1,438 1,486 340 1,360 1,486 (128) -B% 1,486
Cellphone Allowance 816 857 863 227 857 893 (268)  -3% 803
Housing Allowances - - - =0 - - - -
Other benefits ard allowances - = . - ! = - - | =
Sub Total - Councillors 7.671 8,464 9,084 2,026 : 8,492 | 9,084 (592 -T% ' 8,084
9% increase 4 10.3% | 18.4% \ 18.4%
|

Benior Managers of the Municipality 3 1 }
Basic Salaries and Wages 5,197 5,791 5791 1,463 6,413 : 5,791 822 11% 5791
Pension and UIF Contributions 779 783 933 272 1,069 233 136 15% 933
Medical Aid Contributions 249 307 307 5 287 307§ (20) -T% 307
Overtime - - - - - - - -
Performance Bonus 831 450} 472 576 1,061 472 590 125% 472
Motor Vehicle Allowance 942 972 988 243 972 088 (16), -2% 988
Celiphone Allowance 117 96 123 31 120 122 (2) 2% 123
Housing Allowances 130 138 | 138 33 132 138 (6} -4%% 138
Other benefits and allowances 58 91 81 g2 140 a1 49 53% 91
Payments in lieu of leave Long 425 - 25 21 839 25 614 | 2435% 25
service awards - - - - - - - -
Post-retirement benefit obligations 2 - - - - - - - -
Enterta.arnent - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance 102 - - - 71 - 71 0 -
In kind benefits - - - - - - — -
Sub Total - Senior Managers of Municipality 8,830 8,628 8,867 2,986 10,203 8,867 2,036 23% 8,867
% increase 4 -2.3% 0.4% 0.4%
Other Lunicipal Staff .
Basic Salaries and Wages 96,547 120,847 117,380 26,423 105,895 117,360 1 (11,465) -10% 117,360
Pension and UIF Contributions 17.949 22,595 22,416 4,929 19,795 22,418 (2,620); -12% 22,416
Medical Aid Contributions 13,376 17,647 17,324 3,864 ! 14,930 17,324 (2,304} -14% 17,324
Overtime 14,596 5,460 7,691 3,264 13,053 7.691 5,362 70% 7,691
Performance Bonus 8,080 9,400 9.008 53 8,687 9,008 (321)  -4% 9,008
Motar Vehicle 4,579 4,659 5.000 1,339 5,226 5,000 228 5% 5,000
Allowanci. Celiphone 248 2M 280 66, 310 280 30 1% 280
Allowance Housing 504 614 828 116 491 6§28 (138) -22% 628
Allowances 4,388 3,865 3,825 594 4,191 3,825 387 10% | 3,825
Other benefits and allowances 404 - 562 388 875 562 3z 55%, | 582
Payments in lieu of leave Long 1,794 1.027 1,080 270 604 1,060 | (456)] -43% i 1,080
service awards 2 9,969 2101 2,101 558 : 2,499 2,101 : 389 18% 1 2,101
Post-retirement benefit obligations - - - - - -0 - ‘ -
Entertainment = = - - - - - | =
Scarcity 1,101 40 455 198 679 455 224 49% [ 455
Acting and post related allowance - - - = - - - | -
In kind benefits 173,534 188,329, 187,711 42,458 177,235 187,711 {10,475) 6% . 187,711
Sub Total - Other Municipal Staff 4 8.5% 8.2% { 8.2%
% increase e ; e |
Total Parent Municipality 190,036 205,420 | 205,662 ; 47,471 196,631 205662  (3,031) -4% | 205,662

e The payment in lieu of leave is reflecting a variance of 2435% the senior managers are allowed to encash
leave in terms of their contracts and the budget was under provided.

e The performance bonuses reflect a big variance in the table above however this resulted to the budget for
performance appraisals not allocated in one month instead it was straight-lined over 12 months in error hence
the year-to-date budget is reflecting an understatement. The correct amount should be the full annual budget
under the year-to-date budget.
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Quarterly Performance Report Sec 52(d) Q4

2.8 Supporting Table SC12 Capital expenditure trend — M12 - Quarter 4

2022123 Budget Year 2023124
! [
Month Audited Original Adjusted Quarter 4 Year TD Year TD [ Y.TD l AL gﬁ:;:‘lj o
Outcome Budget Budget actual budget | variance variance g, ..
R thousands : %
Monthly expenditure performance trend ; ' |
July 588 20,875 20,875 1,492 1,492 20875, 10383 92.9% 2%
August 305 53,840 54,691 | 1,639 3,131 75566 72,434] 95.9% 435
September 10,897 478 578; 7,216 10,347 76,143) 65796 86.4% 3%
October 4,588 893 14,208 | 5315 15,662 90.442] 74779| 82.7% 20%
November 23,833 53 69,839 | 16,636 32,208 160281 127,.983! 79.8% 40%
December 2,692 1,663 1663 15501]  47,880| 161,943, 114085  70.4% 60%
January 4,355 13| 13 4,803 | 52,791] 161958 109,165' 67.4% 6%
February 6,707 363 | 5,439 6,535 50327| 167,395, 108,068  64.6% 74%
March 11,751 1,213 5,439 10,557 69,864 172,834! 102,950 59.6% 87%
April 19,401 13 19,389 8,576 78,450 192223% 113.764] 69.2% 97%
May 13,658 13 420 20584 99,043 196,462| 97,419, 49.6% 124
June 47,243 513 4739 14,648% 113,691 201,202! a7,51oi 43.5% 142
Total Caital expenditure 146,016 79,930 201,202, 113,691

« Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this

table the capital expenditure forthe month of June amounts to R14,648 million.

e The year-to-date actual expenditure incurred is R113,691 million whilst the year-to-date budget is R201,202
million that gives 43.5% variance.
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - cépital expenditure on new assets by asset class — M12 - Quarter 4

2.9 Supporting Table SC13a Capital expenditure on new assets by asset class — M12 - Quarter 4

Description

R thousands

202223

Budget Year
2023124

Audited
Outcome

Original
Budget

Adjusted
Budget

i'Quarter 4

YearTD ‘:e:rTD
actual udget

YTD |
varianc
e

YTD [Full Year

° |
%

* varianc ' Forecast

Class/Sub-class

Infrastructure

Capital expenditure on new assets by Asset

54,888

9,297 43,091
i

12,590

20,805

43,091

22 287

51.7%

Roads Infrastructurs
Roads

Road Structures

Road Furniture

Capital Spares

Storm water Infrastructure
Drainage Colfection

Starm water Conveyance
Attenuation

Electrical Infrastructure
Power Flants

HV Substations

HV Switching Station

HV Transmission Conductors
MV Substations

MV Swilching Stafions

MV Nelfworks

LV Networks

Zapital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes

Reservoirs

Pump Stations

Water Treatment Works
Bulk Mains

Distribution

Distribution Points

PRV Stations

Capltal Spares

Sanitation Infrastructure
Finp Station

Reticulation

Waste Water Treatment Works
Quffall Sewers

Toitel Facilities

Capital Spares

Solid Waste Infrastructure
Landfili Sites

Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Paints
Waste Separation Facifities
Efectricity Generation Facilities
Capital Spares

Rail Infrastructure

Rgil Lines

Rail Structures

Rail Furniture

Drainage Collection

Storm water Conveyance
Altenuation

MV Substaticns

LV Networks

Capital Spares

Coastal Infrastructure
Sand Pumps

Piers

- 252 °
- 252 1

150 80

Page 29 of 74

252
252

308
11,278

160
2,267
8,850

252
252

3,900

18,850

14,932 |
(158)]
(1,212)
(13,661}
(61}

160
6,589
{2,000)'
{2,340)
(341)
{1,909)

62.9%
(0)

(0)

)
(@)

36.9%
oy
©)
©)
(o)

3,800
18,850
90

148
17,867
2,000
2,500
2,608
10,758




EC105 Ndiambe - Supperting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M12 - Quarter 4

Revetments

Promenades

Capital Spares

Information and Communication Infrastructure
Data Centrés

Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls

Centres

Créches

Clinice/Care Cenires
Fire/Ambiiance Stations
Tesling Stations
Museums

Galleriss

Thealres

Libraries
Cemeteries/Crematoria
Police

Puris

Public Open Space
Nature Reserves

Public Ablution Facilities
Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals
Capital Spares

Spert and Recreation Facilities
Indoor Faciiities
Cutdoor Facllities
Capital Spares
Heritage assets
Monuments

Historic Buildings

Warks of Art
Cuouservation Areas
Other Heritage

Investment properties

Revenue Generating
Improved Property
Unimproved Property
Nun-ieveriue Generating
Improved Praperty
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Buitding Plan Offices
Workshops

Yards

Stores

Laboratories

Training Cerires
Manufacturing Plant
Depols

Capital Spares
Housing

Staff Housirg

Social Housing
Capital Spares

Biological or Cultivated Assets
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42

43

1010

61
21

oa

261

(58);

Fiigl

57.6%

]

100.0%
100.0%




EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M12 - Quarter 4

Biclogical or Cultivated Assets

Intangible Assols

(34)

Servitudes

Licences and Rights

Water Rights

Effiyent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlernent Software Applications
Ungpecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Eguipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo'’s, Marine and Non-biclogical Animals

Living resources

Matura

Puiicing and Protection
Zoological plants and animals
Immature

Policing and Profection
Zooiagical plarits and animals

Total Capital Expenditure on new assels

9,647 | 43,352

12,556 |

20,805

43,352

22,548 52.0%
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset
class — M12 - Quarter 4

2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset class-
M12 - Quarter 4

2022123 Budget Year
Dascription Re : 2023124 :
f Audited Original Adjusted i YearTD ¥YTD | YTD Full Year
- 4 ' YearTD ! i
R thousands Outcome Rudgeat Budget | Quarter ! :c::ia' budget i varieam: !varl;nce Foracast
1 ; : o

ital expenditure on renewal of existing assets by Asse
Class/Sub-class

|

Infrastructurg - - i
Roads Infrastructure - . :
Roads - - - - |
|

|

I

1

Road Struchires - - - —-
Road Furniture - - - - !
Capitel Spares - - - -1
Starm water Infrastructure - - - : !
Drainage Coftection - - = - ~ - _
Starm water Convayance - - -
Attenuation - _ - _
Electrical Infrastructure - - 3 =
Power Planis - - = - 5 = _ _
HV Substations - - - . - _ _ _
HV Switching Station - - - _ _
HY Transmission Conduciors - - - - . _
MV Substations - - = - = s -
MV Switching Stutions - - = . - - _ _
MV Nelworks - - = - - _ _
L.V Metworks —- - - — _
Capital Spares - - = - - _ _
Water Supply Infrastructure - - ‘ - - = - - _
i

Dams and Weirs -
Boraholes - .,
Reservoirs - -
Pump Stotions - - L
Water Treatment Works - - ‘
Butk Mains - -1
Distribution - -
Distribution Points - -
PRY Stationc - - :
Capital Spares - — i
Sanitation Infrastructure - - - - - = - -
Pumnp Stabicn - - E = = pee _
|
|
|
|

Relic'ilation - -
Waste Watar Traatment Works - -
Cutfall Sewers - -
Toilet Facilittes - -
Capital Sparzas - .
Solid Waste Infrastructure - -
Landfill Sites - -
Wasle Transfer Stations - -
Wasle Processing Facilities - -
Waste Drop-off Points - - . - - = - ! _
Wanta Saparation Facilitios - - =

Electricity Generation Fadilities - - - -
Capital Sparss - = - = —
Rail Infrastructure - - =

Rail Lines - - = .
Rail Structures - - -
Raif Furniture - - =
Drainage Collaction - - = -
Storm waler Conveyance - - - -
Aitenuation - - =
MV Substations - - - - - - - _
LV Networks - - -

Capital Spares - - | . - - - -
Coastal Infrastructure - — i = - 3

Sand Pumps - —i
Plers - -
Revalments - - =
Promenadas - - = -
Capital Spares - - - -
Information and Gommunication Infrastructure - - - I
Dala Cenlres - - - =
Core Layers - - -
Distribution Layers - - —
Capital Sparss - - -
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by assel
class — M12 - Quarter 4
| |

Community Assets
Community Facilities - — -
Halls - - -
Csnfras - — _
Créchas - -
Clinics/Care Cenlras - -
FirerAmbuiance - -
Stations Testing -
Stations Museums
Gallerias

Thealres -
Libraries - -
Cemeleriss ‘Crematoria
Police -
Purls - -
Public Qpsn Space
Naiure Reserves - i

Pubfic Ablution - - -
Facilitios Markets - -
Stalls - - - !
Abatiois - - - i
Ajrports - - - — = -
Taxi Ranks. Bus Terminals - -
Capital Spares - -
Sport and Recreation Facilities - ;
indoor Faciiities
Outdoor Facilifies -
Capital Spares -

Heritage assets 2,073 - - 196 183 - (183)1 ¥DIV.DL .
Monuments 2,073 - - 186 183 - 183 : #DIVID -

Historic Buildings
Works of Art . - - : L
Conservation Areas
Other Heritage -

Investment properties - - - - - = - -
Revenus Generating - i _ =1

Impraved Properly - —
Unimproved Properly - -
Non-revenue Generating - -
Improved Properiy - -

Unimproved Progerly = -
Other assets - - 67 - - 67 67 | 100.0% 67

- 67 87 . 100.0% | 87
- - 67 (67} (0} 87

Operational Buildings - - 67
Municipat Officas - - 67 !
Pay/Enquiry Points - - -
Building Plan Offices - - - - - - — .
Workshops - -
Yards - - -
Storas - -
Laboratories - - -
Training Cenires - -
Manufacturing Plant - - —
Dapais - -
Capiltal Spares - |- - - -
Housirng -

Staff Housing - - - — (
Social Housing - - - ;
Capital Spares - . - - ; _ ~

Biological or Cultivated Assets -
Biological or Cuitivated Assets - - - - - - - —

Intanaible Assets - -
Servitudes - -
Liccneas and Rights - -
Watlsr Rights - -
Effluert Licensas

Solict Waste Licenses

Computer Softvara and Applications
Load Ssitlarmant Softv.are
Applications Unspecified j
Computer Equipment - 40 - a0 .40 40 100.0% 40
Computer Equipment - 401 40 - - 4ap . {40); (0} 40

Furniture and Office Equipment - - - - - - - -
Furniture and Office Equipment - - - -

Machinery and Equipmet - - - - - - - =
Machinery and Equipment - - - — — B ;

!
I
i

Transport Assets - - - - - i
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EC105 Ndlambe - Supporting Table SC13b Menthly Budget Statement - capital expenditure on renewal of existing assets by asset
class — M12 - Quarter 4

Transport Assets - - - - - - - i _
} |

Land = - . . - _ -
Land - - =k - - - - . _

Zoo's, Marine and Non-biological Animals - - - - - - = -
Zoa's, Marine and Non-biological Animals - - - = = — _—y —
‘ y

Living rasources - - -1 -
Mature - - - .
Palicing and Protection - - - -
Zoological ptants end - - - - = -
animals Immatura - - - - - = = -
Paolicing and Protsclion - - - ‘ - = - ‘

Zoological plants and animals - - - - - - | - -
Total Capital Expenditure on renewal of existing 1 2,073 40 107 196 183 107 : (78) -70.7% ; 107
li_ss—eti i i |
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EC105 Ndlambe - Supporting Table %E?I‘:'i?l\‘iIISrWhi;;'EJJg:?zgt:t'e-rhent - expenditure on repairs and maintenance by asset class - M12 - Quarter

2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class — M12 - Quarter 4

2022{23 Budget Year
2023124
ji ! ! ; i T
Adjusted i Quarterd| YearTD | YearTD Y‘IrD ‘ YTD Full Year
Budget 1 ! actual budget varlanc | varianc | Forecast
I
i \

Description ?e Audited Original
Outcome Budget

R thousands 1 %

Repairs and maintenance expendlture by Asset i
Class/Sub-class ! ! : |
14,214 26,401 22,110 6,633 19,807 22,110 2,303 10.4% 22,110
i i !

Infrastructure i |
Roads Infrastructure 236 80 280 256 | 436 260 {148)] -50.2% 260

Roads 238 80 290 . 256 438 290 | 146 0 280

Road Strucluras - - i
Road Furnitire - - - |
Capital Spares - - -
Storm water Infrastructure 852 350 | 1,050 135 1,047 | 1,050 ! 3 0.3% 4.050
Drainage Collection 852 350 1,050 ! 135} 1,047 1,050 (3) {0) 1,050
Storm water Convayance - - - I

Allanuation - - -
Electrical Enfrastructure - B -
Powar Picnts - - -
HY Substations - - - - - -
HV Swilching Station - - - | - -~ _ i _
HYV Transmission Conduciors - - - =

MV Substations - - - - - — -
MV Switching Stations - - _ ; —

MV Networks - - - = - -
LV Networks - - - - - -

Capital Spares - - - |
Watar Supply Infrastructure 7.548 18,408 12,752 4,373 11,263 - 12,752 1,4595 11.7% 12,752

Dams and Weirs 83 100 100 - 83 100 7y (@) 100
RBeoreholes 135 166 85° - 75 851 {10} [(oH] 85

FRasarvoirs 71 B5 - - - - - _
Pump Stations 768 1277 974 298 634 974 {340). (0} 974
Water Treatrment Works 6,490 16,799 11,562 4075 10,471 11,5927 {1,122) (o), 11,592
Bulk Mains - - - - - i

Distribution - -
L siribution Points - - -
PRV Stations - - - of
Capitai Spares - - i |
Sanialion Infrastructurg 1,13 813 1,258 438 1,126 1,268 143 11.2% 1,268
Purmp Station 1,431 813 1,168 342 1,030 1,168 {139) {0): 1,168
Rebculation - — :

Waste Waler Treatment Works - - - —F
Oulfall Sewers - - 1001 96 96 100 4 )] 100
Toilet Facifitias - - - | -
Capite! Spares - - i i i
Solid Waste Infrastructure 4,447 B,750 6,750 1,430 | 5,936 6,750 814 121% 6,750
Landfif Sitas : 4,447 8,750 8,750 1,430 | 5826 8,750 (814} 6] 6,750
Waste Transfor Stations - i - - - - - -

Waste Processing Facilities - -
Waste Drop-off Peints - -
Woste Separation Facilities - - -
Eigctricity Generation Facilitios - - - —
Cagit! Spares - —

Rail Infrastructure - - - - - =l
Raii Lines - - i
Rall Structuras - - - - - —
Raii Furniture - -
Drainage CoNection - - -
Storm water Conveyance - - -
Attenuation - - i
MY Substations - - | -
LV Networks - - - - -
Capital Spares - = 0 - _
Coastal Infrastructure - _

Sand Pumps - - -
Piars = - H
Revelments - - ;
Fromenades - - - -
Capital Spares - - ~
Infermation and Communication Infrastructure - - . - o
Data Centres - - -
Caov: Layers - — i

Diibution Layars - - - -
Cagital Sparas - -

Communlty Asse (114) 1501_ 225 110, 162 225 63 28.2% 225
Community Facilties (114) -] . — { i B
Haiis - - ‘ - : : .
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EC108 Ndlambe « Supporting Table 5&i3e M‘;;?hiﬁiﬁaég:?‘élt:{eaent - expenditure on repairs and maintenance by asset class - M12 - Quarter

Centrss - - - - i
Craches - - .

Clinicy./Care Cenlres - - - - - —
Fire/Ambulance Stations - - - -
Tesling Stations - - - - - = .
Musaums - - = - -

Gulleries - - . .
Thealres - - = i - - _
Libr-ries - - - =

Cemeleries/Cremaloria - - 5 -
Polica - - - - -
Furls (114) - = - - - |
Futlic Open Space - - - - - - - |
Nature Reservas - - |
Fublic Ablution - - = - — -
Facilities Markets - - E - -

Stals - - ; B - - -
Abattoirs - - - - - -
Alrports - p - - - - _
Taxi Ranks/Bus Terminais - - - - : - _ ! _
Capital Spares - -1 - . - - | _
Sport and Recreation Facilities - 150 225 110 162 225 83 28.2% 275
Indoor Facilites - ! - - - - »

Outdoor Faciiities - 150 225 110 162 225 (83) {0} 225
Capital Spares - - - -
Herltage assets - - - - |

Moruments - !

Historic Buildings - - - - i - - - ‘ -
|
|
!

Works of At - - - -
Conservation Areas - - .
Other Heritage - - - -

nvestment propertles 148 32 52 - 51 52 1 1.0% 52
Revenue Generating 148 39| 525 - 51 52 1 1.0% 52
fmproved Property - -1 - - |
tUnimproved Property 148 39 52! - 51 52 (&)} {0); 52
Nen-revenue Generating - - - - -
Improved Property - - i

Unimproved Froperty - - — i - - -
Qther agsets 4,840 2,792 4,626 1,494 4,410 4,626 216 A4T% 4,626

Operational Buildings 4,840 2,792 4,626 1,494 1 4,410 4,626 218 4.7% 4625
Municipat Offices 4840 2792 4,628 1,494 4,410/ 4,626 (218) (0. 4626

Pay/Enquiry Foints - -
Building Pian Offices - -
Workshops -

Yards - - - - -
Stores - - - _

Laboralories - - -

Training Cantras - -
Manufacturing Plant - - -
Depofs - -

Capifal Spares - - - -
Houring - !

Sta¥f Housing - - -
Sacial Housing - -

Capital Spares - -

Biological or Cultivated Assets = . :_ = - -
Biological or Cullivated Assets - ! - =

Intangible Assets - - = - =
Servitudes - |
Licences and H
Rights Water Rights - - - i
Efffuent Licenses - -
Solid Waste Licansss - i
Computer Software and Appiications - i
Load Seitfernznt Software Applications - - - - I
Unspecified - - - - - =4 = -

Computer Equipment 14 62 82 13, ao 82 51 82.7% | 82
‘ 30 82, (51) (0} B2

Computer Equipment 14 62, 82 ‘ 13
240

I |
44 177 240 54 ‘ 12, 240; (129 oy 240

Furniture a ice Eauloment 44 177 240, ] 12 240 129 53.5% :

Furniture and Office Equipment

Ma-;hinery and Equipment 2,692 4,104 3,941 1,530 3,599 3,941 341 87% | 3,941

Machinery and Equipment 2,692 4104, 3941 1,530 ‘ 3,599 3,843 } (341 {0) 3,041

Transport Assels 3,538 4,966 4723 810 4201 4723 9.1% 4723
Transport Assets ) : :

Land i

Lanc

i
3,538 4,966 | 4,723 810 4291, 4723, (432) {0y 4,723
‘ i ;
\
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EC105 Ndlambe - Supporting Table 5¢13¢ ﬁ"l';nthly Budg‘;‘tué't:t'e-rhent - expenditure on repairs and maintenance by asset class - M12 - Quarter
' | ! 1
|Zoo's, Marine and Non-biological Animals - - -

Zoc's, Marine and Non-biclogical Animals - -

Living rescurces - - I -k
Maiure - - - - i |
Poiicing and Prataction - - - - - ' _ .
Zoclogical piant~ and - -
animais Immature - - -

Palicing and Protection - - - - - - - -
Zoclogical plants and animals - - =N - bl | = -
Tetal Repalrs and Maintenance Expenditure T 25,376 38,691 35,998 . 10,648 32,462 | 35,598 3,536 98% 35,998
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Quarterly Performance Report Sec 52(d) Q4
2.12 Supporting Table SC13d Depreciation by asset class — M12 - Quarter 4

2022/23 Budget Year 2023/24

Description §e Audited Original | Adjusted | o s vearTD YearTD YTD YTD Full Year
Qutcome Budget Budget | actual budget var;aru: var;anc Foracast
R thousands 1 ' o
Depreciatlon by Asset Class/Sub-class ‘ '
Infrastructure 38,326 37,664 37466 9,7H 239,219 37,466 1 (1.753) | 41% | 37,466
Roads Infrastructure 14,272 14177 14,825 3,639 14,663 14,825 | 181 11% 14,825
Roads 14,028 14,172 14,220 ; 3,480 14,08 14220 (156), (), 14,220
Road Struchires 243 5 599 147! 59 509 (6) (ay, 598
Road Fumnitire 0 - 5! d ! ) (o) 5
Capitel Spares 1 1 1 o | 0! 0, 1
Storm water Infrastructure - - - - ! :
Drainage Csitection - - - - |
Starm water Convayance - - - -
Attenuation - - - -
Electrical Infrastructure 3,753 3,784 3,782 8371 3,767 3,782
Power Piants 37 37 37 g! 37 371
HV Substations - - - - - — -
HY Svitching Stafion - - | ;
HV Transmission Conductors 352 3521 355 881 353 55 (2% {0}
MV Substztions 637 655 | 629 157 | 628 623 o 0 629
MV Switching Stations - = - - - - -
MY Networks 12 12 12 3 12 12, o 0 12
LV Networks 93 a7, 97 24 98 a7l 0 0 97
Capital Spares 2,623 2,631 2,652 856 2,638 2,852 (14)] (0) 2,652
Water Supply Infrastructure 14,335 14,183 ; 12618 3618 14,807 ; 12,618 (1.989)? -15.8% | 12,618
|

Dams end Weirs - - ; -

Boreholes ar 37, ar 9! 18 37 0! 0 37
Reservoirs 27 27 27 7 28| 27 0] 0 27
Pump Stations 748 576 956 2371 954 | 956 (2)! 0) 956
Water Treatment Works 11,357 11,469 9,381 2,810 11,363 | 5.381 1,982, 0 9,381
Bulk Mains 132 20 181 45! 180 181 (13 {0) 181
Distribution 1,743 1,741 1,743 435 1,746 1,743 6! 0 1,743
Distribution Poirits - - - - i - - -

PRY Stations 47 47 a7 12| 8! 47 0, o a7
Capital Soares 245 245 248 63 ; 250 245 4 0. 246
Sanitation Infrastructure 5,966 5,540 6,240 1,536 6,181 ! 6.240 59 0.9% | 6,240
Pump Station 278 20 391, 97 389 391 ) (0}l 391
Reficalion - - - I

Wasle Waler Trealmant Works - - - - | - - -

Outfall Sewers 5131 4.964 5265 1,301 5233 5265 (32) () 5,265

Toilet Facilities - - - - -
Capital Spares 557 556 584 139 559 584 (25) (0) 584
Solid Waste Infrastructure - - -

Landfif Siles - - - - :
Waste Transfer Stations - - - - - :
Wasle Processing Facilitias - - - -

Waste Drop-oif Points - - - - -
Waste Separation Facililias - - - -

Elactricity Generation Faciliies - - -

Capite! Spares - -

Rail Infrastructure - - - '

Rail Lings - - - i

Rail Sirucluras . . ~e - - - e
Rail Furnitu & = i |

Drainage Collsction - - -
Siorm water Conveyance - - -
Attenuation - - -
MV Subsiations - - - -
LV Networks - - - -
Capital Spares - - —

Caoastal Infrastructure - - -
wand Pumps - - - - i
Piers -
Ravetments - -
Promenades - - -
Capital Spares - - -
‘nformaticn and Communication Infrastructure - - - -
Data Cenlras - - - ‘
Core Layers - - .

Distribution Layers - - - - - = ~

Capitcl Spares - - - . i

= W &

Communlty Assets a7 416 | 416 104 418 416 @ 04% 418

Community Facilities ¢ 0 0 o 9, Q 0y -4T% | 0

Halls - —! = ! = - . T
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) Q4

Cenlras

Ciaches

Clinics/Care Cenires
Fire’Ambufance Stations
Tasting Stations
Mussums

Galiarias

Theatres

Litraries
Cemeferies’'Crematoria
Palice

Purls

Public Oper Space
Nalure Reserves

Public Abiution Facilities
fMarkets

Stails

Abatloirs

Airports

Texi Ranks/Bus Tarminals
Capital Spares

Sport and Recreation Facilities
indoor Facilities
Outdoar Facilities
Capital Spares
Heritage assets
Monuments

Historic Buildings
works of Art
Conservation Areas
Other Heritage

Investment propartles
Revenue Generating
Improved Properly
Unimproved Property
Mon-re senue Generating
impraved Properly
Unimprovad Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Poinis
Building Pian Offices
Workshops

Yards

Stores

Laboratories

Training Centres
Manufacturing

Plant Depols

Capital Spares
Housing

Staff Housing

Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated As-ets

Intangible Agsets
Sarvitudes

Licences and Rights
Waler Rights

Effluent Licenses

Solid Waste Licenses
Computer Sofhv-are and Applications

Loed Settiernant Software Applications
Unspecifiad

Computer Equipment

Computer Equipment

Furniture and Office Equipment
Fumniture and Office Equipment

Quarterly Performa

rt Sec 5%(d

-0.4%

(=]

0.7%

0.1%

o

70.6%

518

70.6%

(0

-3.8%

518
511

511

563 |

)

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

481

535

0.8%

491
3,344

3,900

525 |
3710

3710,

(59).

(3

165 |

3,M0

3,344

3,900

3,710

3.710;
|

581

0

3,710
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Zoo's, Marine and Non-biciogical Animals
Zou's, Marine and Non-biological Animals

Living resources

Mature

Policing and Protection
Zoological plents and
animals Immature

Policing and Froteclion
Zoological plants and animals

Quarterly Performance Report Sec 5

2(d) Q4

[Total Depreciation

-

48,965

A[OT6. 49076

50,779

|
49,076 (1,702) -3.5%
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Quarterly Performance Report Sec 52(d) Q4
2.13 Supporting Table SC13e Capital expenditure on upgrading of existing assets by asset
class — M12 - Quarter 4

2022123 Budget Year
2023124

Description Re| Audited | Original | Adjusted | | [ YearTD © YTD | YTD | Full Year
| YearTD ! vari
i ¢ Quarter 4 eal | budget : variang ; varianc | Forecast

o) g ig
actual | i e i e |

R thousands 1 ; ‘ %

Capital expenditure on upgradin xisting assets by Asset
Class/Sub-class
41,427 129,757 - -

|
|
infrastructure m .
I
|

; i
120,757 | 120,757 100.0% 120,757

26,438 | 26438] 100.0%; 26,438

26,495 | (26,438)] 0y 26438

Reads Infrastructure - 11,427 26,438 - -
Roads - 11,427 26438 - -

Road Structures - - - - ! !
Road Furnfture - - - - - - - I
i |

Capital Spares - - - - - - -
Storm water Infrastructure - - - -
Drairage Cofleclion - - - - i
Storm water Convayance - - - - : - - - .
Altenuaticn - - - - - - -4 -
Electrical Infrastructurg - - - ‘ :
Pawer Plants - - - - - - -
HV Substations - - - - - - - -
HV Switching Station - - - - - - - -
HV Transmission Conductors - - - - - - - H -
MV Substations - - - - - - - -
MV Swilching Stations - - - - - — _ _
MV Networks - - - - _ _ . _
LV Networks - - - - - - =] _
Capitai Speres - - - - - - -
Water Supply Infrastructure - - 58,014 - - 38,014, 36014 100.0% 38,014
Dams and Wairs - - - :
Boreholes - - - -
Reservoirs - - - - - — -
Pump Stations - — - - - —| ¢ - _
Water Treatmeni Works - - w8,014 - - 38,014 (38,014) {0} 38,014
Bulk Mains - - - -
Distribution - - - - - = - -
Distribution Points - - - - - - = -
FRV Stations - - - - - = - ‘ ! -
Capital Spares - - - - ; | |
Sanitation Infrastructure - 30,000 65,305 - - 65,306 65305, 100.0% 65,305
Pump Station - 30,000 50,468 - - 59,468, (59,468 {0) 58,468
Reticulation - - 5837 - - 5837 (5,837) (0) 5.837
Waste Water Treatment Works - - - - _ -8 - _
Quifall Sewers - - - - - - - _
Toiet Facililias - - - - - - ‘ _
Capital Spares - - - - - - | - _
Solid Waste Infrastructurg - - - - - - - -
Landfill Sitas - - - - - - = _
Wasle Transfer Stations - - ! - - - -
Wasta Processing Facilities - -
Waste Drop-off Points - - - - - - B _
Wasta Saparation Facifitios - - ‘
Eleciricily Generation Facilities - - ‘ - - - - oy -
Capital Spares | - = = =

|

i

Rail Infrastructure - -
Rail Lines - -
Rail Siruclures - -
Rall Furniture - - - — _
Crainage Colfection - - - -
Storm water Convayance - - - - -
Attenuation - - - -
MV Substations - - - - - - - _
LV Nelworks | - - _ _ _ _ _ B
Capital Spares - .
Coastal Infrastructure -
Sand Pumps -
Piers -
Revetments - - - -
Promenades -
Capital Spares \
Informetion and Communication Infrastructure =44
Data Canires 1
Core Layars g
Distribution Layers - i
Capital Speres - i - - - = = -
| 11060 11,038 - - 11,0350 11,035, 100.0%. 11,035
7 ] 1 1 T
i

Community Assets = |

]
i
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Community Facilities
Halls

Q4

Quarterly Performance Repoﬁ Sec 52(d)

Cenires

Créches

Clinics/Care Cenlres
Fire;Ambrdance
Stations Tasting
Stations Museumns
Gatleries

Thealres

Librarias
Cemelenes/Crematoria
FPalice

Puris

Public Open Space
Nalure Reserves
Public Ablution
Facilities Marksis
Stails

Abattoirs

Airports

Taxi Ranks/Bus Terminals
Capitai Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facifiie:z
Capital Speres
Heritagje assets
Monuments Histaric
Buildings Works of

Art Conservation

Arsas Other Heritage

Investment properties
Revenue Generating
improved Propsrty
Unimproved Property
Non-revenue Generating
improved Propsriy
Unimproved Froperty
Other assets Operational
Buildings Municipal
Offices Pay/Enquiry
Points Building Plan
Cifices Workshops
Yards

Storec

Laboralorias

Training Centres
Manufacluring Plant
GCepots

Capite! Spares
Housing

Staff Housing

Sogial Housing

Capital Sparec

Biological or Gultlvated Assets
Biological or Cultivated Assets

Intangikle Assets

Servitudes

Licences and

Rights Water

Rights Effluant

Licenses

Solid Wasle Licanses

Computer Softvare and
Applications Load Settlerment
Software Applicabions Unspecified

Computer Equipment
Computer Equipment

Fumiture and Qffice Equipment
Furniture and Office Equipment

11,060 11,038
10,960 10,980
100 75

92,476

11,035

(10,960)
(75}
(92,476)

100.0%

)
]
0

82,476

92,476

0

1,570

1,570

1,570 ;
1,670

1,570
(1,570)

Machinery and Equlpment
Machinery and Equipment

Transport Assets

350 350

350

350 100.0%

3s0

350 350

350

(350)

i
i

{0}

350
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Quarterly Performance Report Sec 52(d) Q4

Trangport Assels . - i ; - - - - | -

Land
Land — - - - - - - | -

Zoo's, Marine and Non-blological Animals
Zoo's, Marine and Non-biolegical Animals

1
|
|
I
L
1
I
1

Living resources

Mature

Policing and Protection
Zoological plants and animals
Immature

Zoclogical plants and animals ) !

i
Policing and Frotection i
"E0237 | 352% | 1A%

-

Total Capital Expenditure on upgrading of existing {5,010) 54,137 142,713 (3420) ~— 92476 | 142713
assets : i

Supporting table SC13a, SC13b and $C13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13¢ provide details
of expenditure performance on repairs and maintenance by asset classification and tableSC13d
presents expenditure on depreciation and asset impairment.

These tables present the capital programme, assets management and performance of the
Municipality
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Quarterly Performance Report Sec 52(d) Q4

3.2 Staff and councillor accounts M12 - Quarter 4

The two tables below show status of councilors and staff accounts, aging and recovery and arrear recovery
method. A total of 350 employees owes R575,930.98 while 21 councilors” arrears amount to R105,152.34.
The buik of the outstanding debt is on current to 30 days.

REPORT ON MUNICIPAL STAFF ACCOUNTS

Quantity |
of Balance as at June
| Debtors | Explanation 2024
357 Staff on Age Analysis Coded as staff 802,111.19
299 Staff with current balance paying through staff deduction 293,461.25
7 Accounts with credit balances - 6,151.03
Staff with arrears with valid arrangements in place (Balance is R 127 708.26 of which R 26
848.78 relates to current for June 2024 which is paid monthly and instalments towards
26 arrears is R 7 138.01(debt will be settled in 0-18 months} 127,706.26
Staff with arrears with arrangements towards arrears but repayment periods is from 25-889
months therefor arrangements is not valid, but staff member cannot afford more. Balfance
of these staff debtors’ arrears is R 331 472.38 of which current is R 16 385.12 and
instalment towards arrears amounts to R2 860.38(debt will be paid back between 25-889
16 months). 331,472.38
Account 12007386 relates to a staff member living on mothers’ property mother applied to
rates and valuation committee for arrear write-off. Employee only pays R2 000.00 towards
1 current account mother to pay rest of current account. 19,705.09
8 Staff accounts with queries to be resclved during July 2024 35,817.27
357 R 802,111.19
REPORT ON COUNCILLORS ACCOUNTS
Quantity |
of Balance as at June
Debtors Explanation - 2024
21 Councilors on Age Analysis Coded as councilors 93,665.94
18 Councilors in current balance - paying by staff deduction 9,890.58
0 Accounts with credit balances -
2 x Councilor's account number 50096550 arrears with current account being deducted.
Arrears arrangement to be made to recovcr arrear debt. Account 40067650 has a
repayment arrangement in place and will take up to 16 months. This is all the councilors
2 can afford total monthly payment over R5000 every month. 73,540.94
1 x Councilor (4016630} paying current in full and has no arrangements in place that is not
1 valid. 10,234.42
21 R . 93,665.94
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Preamble

Quarterly Performance Report Sec 52(d) Q4
Summary of the Overall Bulk Water Supply and Non-Revenue Water Estimates for June 2024

This report is a summary of the combined BWS and NRW for June 2024. It must be noted that in the Bathurst
area most of the meters remain faulty, and water balances have been derived using historic trends to
generate the required NRW. New meters are being installed. It must be further noted that the tanker water
supply to certain areas has been included in the bulk supply for those areas. In the areas where tanker filling
has been done, these volumes have been removed from the bulk supply for that area.

Summary below is a summary for the month of June 2024 of the entire Ndlambe municipal area; -
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Total Potable Supply Metered = 229 635m3
Total Billed = 160 372m3
Estimated Potable NRW = 30% YTD = 32%
Average Daily Demand = 5 667/day
Average No. of Registered Meters = 16 270

Average Usage per Meter = 8 m3 /month

Average No. of Zero Reading Meters = 5 021/day
Ave. Daily Usage/Meter excl Zero Meters = 332 l/day

The tables below give a summary of the water balances and NRW estimates for the various areas.

Overall Ndlambe Region

Detailed Tables & Graphic Displays for the Entire Region are given helow

Total Combined Ndlambe YTD Total A
| January | February | March |  April |  May June
Totalsupply | 1300774 | 236422 218 854 171567 | 220575 | 232721 | 220635
Meterad | |
TotalBilied | 880277 156033 | 151864 109 091 149991 | 1625u 160372 |
Combined | Estimated Polsble ™ | 32% | 3% | S % | ek | a0 s |k ]
Values for | Y AbN i i g
Nr® | Total Average Daily | 5865 § 485 5 667 4305 5 402 se67 | 5667
Region Demand | Kiiday Kliday Kliday Kiday |  Kliday Kliday Kiiday
Average No. of 16 255 18306 | 16283 16176 16281 | 16270 18270
Registared Meter | o : o ialh
Average Usage per 7 Klim 9 Kiim eKlim | 7Kim 7 Klim 8 Klim 8 Klim
. RS R | Al =t = et |
CAveragaNo.ofzess | G425 @ BdE8 52i2 5922 | 8823 533z I ey
B S o L I ___{
Ave. Dally 344 lid 415 Iid 356 lid 3071d | 308 1/d 1ud | 3390d
UsageiMeter excl ‘ |
Zero Meters ! |
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Quarterly Performance Report Sec 52(d) Q4
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3.8 Cost containment report M12 - Quarter 4

Quarterly Performance Report Sec 52(d) Q4

' Yeartodate | .,. ! m— Q3 Savings
4 ] L]

Measures B ?_Bu daat 000 Q1 000__I Q2 '000 Q3 '000 Q4 '000 '000
Use of Consultants 27,815 7,578 8,284 9834 7,668 2,120
Vehicles used for political office- bearers 0 0 0 0 0 0
Travel and subsistence 2310 489 442 384 390 995
Domestic accommodation {Included with 321
Travel) 1,367 408 262 249 449
Sponsorships. Events 419 202 0 0 0 217
Catering 760 305 260 268 335 (73)
Entertainment MM, CFO, Mayor, and 24
Technical Manager 150 17 24 43 66
COmMmEnIEEton 3,067 779 988 1,049 1057 250
Other related expenditure 0 0 0 0 0 0
Total 35,887 9,778 10,259 11,827 9,794 4,023

e In terms of the Municipal Cost Containment Regulations, 2019 Regulation 15 {2) and (3) the Municipal
Manager must on a quarterly basis report to the Council the savings on the budget relating to the cost

containment items.

« |t must be noted that catering does not reflect savings in this quarter. Cost containment policy allows the
accounting officer to incur catering services if hosting events such as meetings, workshops, council

proceedings, conferences, recruitment interviews and forums and they exceed five hours.
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Quarterly Performance Report Sec 52(d) Q4
3.9 mSCOA roadmap M12 - Quarter 4

Namaz of Municipality' . .Ndlambe Municipality. .EC105 .. ...

Core financial System: _.MUNSOFT...... ............

Modules

IDP {Frojects} fus N/& 1/07/2017 acting IDP Manager:Tabisz viagawu
Budget Management - Yes NfA 1/07/2017 Budgat & Trezsury Manager:Unathi Xako
Supyly Chair management {incl Inventory and stores) a5 N/A 1/07/2023 SCI ivianiage: Simamkele Mbenga-Sraile
Billing and Receipting Yes N/A 1/07/2017 Manager Revenue: Diane May

General Ledger Yes N/a 10742017 Budget& Treasury ilanagey;Unathi Xako
Inventc ry/Stores Yes N/A 1/07/2017 SCM Manager:Simamkele Mbenga-Smaile
Asset Management Yeo N7 A 13/1272021 Budgetd Treasure Manager-Unathi Xake
Payroll Yos Yes [PAYDAY seamlessly inte{N/A 01/07/2017 Manager Expenditure:Carin Engeibrecht
Credite’s Yes N/A 01/07,2017 nlanager Expenditure:Carin Engelnrecht
Reporting [population of 4,B& ¢ Schedules and AFS) Yes Yes ( Care system) NfA 01/07/2020 Budget& Treasury Manager:Unathi Xako
Cash Book Yes N/A 01,/07/2017 Manager Expanditure:Carin Engelbrecht
Registers Yes N/A 01/07/2022 Budgei& Treasury Mizn~ger:Unath Xako
Contracts .nanagement Yes N/A 01/07/2022 SCM Manager:Simamkele Mbenga-Smaile
Assuming that the municipality have a functional mSCOA enabling

financial system

1) Was the draft IDP and tabled budget prepared directly on the

financial system?

Yes

2) Is the 1P Module linked to performance indicators?

Yes

3} Is the SCM Module linked to Central suppliers Database (CSD)?

Yas

4} If not:

4. Provide reasone for the nan-compliance

b. Present an action plan indicating by when these aspects of mSCOA

Implementation will be achievea

The municipality is utilizing all the modules available in-Munsoft the core financial system. Payday the system
that is being used for payroll collaborates with Munsoft and their systems seamlessly integrates. Municipal
regulations on mSCOA requires municipalities to report on the mSCOA roadmap quarterly.
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Quarterly Performance Report Sec 52(d) Q4

QUALITY CERTIFICATION

QUALITY CERTIFICATE

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify that the monthly budget
statement report and supporting documentation for the quarter 4 of 2023 have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act.

Municipal Manager of Ndlambe Municipality (EC105)

e

eni

Municipal Manager

30/07/2024

DATE
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