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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal
piece of legislation relating to municipal financial management. Sometimes referred to as the
Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3  vyears, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year’s financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or more than, an approved budget.

Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed
within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote - one of the main segments into which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality; and (b) which specifies
the total amount that is appropriated for the purposes of the department or functional area concerned.
In Ndlambe Local Municipality this means votes such as Executive & Council, Financial Services,
Corporate Services, and Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature

INEP - Integrated Electrification (municipal) Programme grant capital in nature.

EPWP -Expanded Public Works Programme

FMG - Financial Management Grant

NRW- Non-Revenue Water

mSCOA- Municipal Standard chart Of Accounts
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INTRODUCTION

The quarter 1 budget implementation report covers revenue and expenditure and electricity and water
losses for quarter 01 of the 2023/2024 financial year.

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant

legislation and regulations.

LEGISLATIVE FRAMEWORK
In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56 of 2003) (MFMA), the

mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 of the MFMA
requires accounting officers to submit such information, returns, documents, explanations, and

motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the
trading results for the period quarter 1 of 2023/2024 as well as a comprehensive overview of the
Municipality’s financial management and viability, and the extent to which the Municipality is meeting or
exceeding planned performance as contained within the Service Delivery and Budget implementation

plan.
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|  PART 1:IN - YEAR REPORT

1. IN YEAR BUDGET STATEMENT TABLES

1.1 SUMMARY/OVERVIEW

2022/23 Budget Year
Description 20231’2‘4 T

Audited Original Adjusted 1 Monthly YearTD YTD YTD | Full Year

Outcome Budget Budget | actual Yearin| budget | variance variance| Forecast
R thousands actual %
Financial Performance
Property rates 134 278 154 154 - 37 945 37 945 38538 | (594) -2% 154 154
Service charges 166 316 206 426 - 45 858 45 858 51606 (5 749) 1% 206 426
Investment revenue 4 279 6893 - | 2 268 2268 1723 544 32% 6893
Transfers and subsidies - Operational 116 128 137 300 = | 75 727 75727 59 444 16 284 27% 137 300
Other own revenue 27 718 45 079 - 7992 7 992 11270 (3 278) -29% -
Total Revenue (excluding capital transfers and 448 719 549 852 - 169 789 169 789 162 582 7 208 4% 549 852
contributions)
Employee costs 164 670 196 957 - 44 835 44 835 49 239 (4 405) -9% 196 957
Remuneration of Councillors 7813 8 464 - 2436 2436 2116 | 320 15% B 464
Depreciation and amortisation 58 132 49 076 - 12749 12 749 13 151 (402) -3% 49 076
Interest 6 697 196 = 69 69 110 (@1) -38% 196
Inventory consumed and bulk purchases 106 655 121 829 - 29 840 29 840 30 457 (617) 2% 121 829
Transfers and subsidies 3350 3980 - 1454 1454 995 459 46% 3980
Other expenditure 178 203 180 269 - 56 205 56 205 52 562 3643 7% 180 269
Total Expenditure 525 519 560 770 - 147 587 147 587 148 631 (1 044) 1% 560 770
Surplus/(Deficit) (76 800) (10 918) - 22 202 22 202 13 951 8251 59% (10 918)
Transfers and subsidies - capital (monetary 93 862 63 644 - 11472 11472 62530 (51 058)(-82% 63 644
allocations)
Transfers and subsidies - capital (in-kind) 5024 - - - = = = -
Surplus/(Deficit) after capital transfers & 22086 52726 = 33674 33674 76480 | (42807) 56% 52726
Share of surplus/ (deficit) of associate = ar = - - - - -
Surplus/ (Deficit) for the year 22 086 52 726 - 33 674 33 674 76480 | (42 807) -56% 52726
Capital expenditure & fund sources.
Capital expenditure. 106 379 79 930 - 10 368 10 368 75192 (64 824) -86% 79 930
Capital transfers recognised 83 698 63 644 - 10131 10 131 63644 | (53 513) -84% 63 644
Borrowing - - - - - - B -
Internally generated funds 26 543 16 285 - 237 237 11 548 (11 310) -98% 16 285
Total sources of capital funds 110 242 79 930 - 10 368 10 368 75192 (64 824) -86% 79 930
Financial position
Total current assets 247 529 296 342 - 342 512 296 342
Total non-current assets 1352 095 1418 909 - 1442 682 1418 909
Total current liabilities 220 190 234 470 - 285 303 234 470
Total non-current liabilities 113 170 110673 - 124 396 110 673
Community wealth/Equity 1269 272 1370 107 - 1375495 1370 107
Cash flows
Net cash from (used) operating 44 853 87 270 - 82974 74 751 93 555 18 805 20% 87 270
Net cash from (used) investing 123 885 (91 919) - (7 920) (12 463) (22980), (10518) 46% (91 919)
Net cash from (used) financing - (1419) - (986) (932) (1007) (74) 7% (1 419)
Cash/cash equivalents at the month/year end 245 270 22 679 - - 109 460 98 315 (11 144) 11% 61168
Debtors & creditors analysis 0-30 Days | 31-60 Days |61-90 Days | 91-120 121-150 151-180 1= 1Dys- Over Total

Days Dys Dys 1¥Yr
Yr
Debtors Age Analysis
Total By Income Source 30 389 15 105 16 916 8922 6398 5901 5432 |HpHnHH 242 297
Creditors Age Analysis o
Total Creditars 1413 = = = - - - 1413
0%

The above table C1 outlines the overview of the monthly performances the detailed information is outlined
in table C2 to table C7 and their supporting tables.
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Revenue:

The actual year-to-date operational revenue as for the 1% quarter is R169 789 million and the year-to-date
budget of R162 582 million and this reflects a positive variance of R7 208 milion which is 4%. The year-to-date
collection rate for the 15t quarter ending in September is 77% vs the budgeted collection rate of 83%.

Operating Expenditure:

The year-to-date operational expenditure as at the 1%t quarter is R147 587 million, and the year-to-date budget is
R148 631 million. This reflects accumulated savings of -R1 044 million for the 1%t quarter ending in September. The
line items that are the contributing factors to the savings are employee related costs due to budgeted vacancies that
are not yet filled, debt impairment variance is resulted by debt write off that is done in the last month of the financial
year during the adjustment budget the bulk of the budget for this class will be allocated in the last quarter of the
financial year, operating costs presented as “other expenditure” reflects the commitments of R6 556 million made to
the service providers and the expenditure will only be incurred when the services are rendered, and contracted
services reflects the commitments of R4 244 million made to service providers the expenditure will be incurred once
the services are rendered and will therefore integrates to the year to date actual.

Capital Expenditure:

Capital expenditure for the quarter ending is R10 368 million and the year-to-date capital grants transferred are
R19 467 million. Capital expenditure is dominantly funded by DORA grants through schedule 5B and 6B. The
allocated grants are transferred to the municipality by instalments in accordance with the payment schedule
published in National Treasury website ( www.treasury.gov.za). To date the municipality has received 31% of

the total allocation and spent 52% of what was allocated.

Surplus/Deficit:

Taking the above into consideration, the net operating surplus for the 1% quarter ending in September is R22
202 million. The net operating surplus/deficit is made after deducting the total operating expenditure from the
total operating revenue. It must be noted that the capital transfers that are funding capital projects are excluded.
The net operating surplus margin for the quarter ending is 13% greater than 0%.

Debtors:

Outstanding debtors’ is comprised of consumer and sundry debtors from exchange and non-exchange
transactions. The non- exchange transaction are transactions because of rates imposed on the value of
properties whilst the exchange transactions are because of transactions from supplying water services etc.
The total outstanding debtors as at end of September amount to R242 297 million compared to the previous
quarter that was reflecting R226 766 million. Debtors relating to traffic fines are reported as other debtors as
presented under current assets on Table C6 and as a result, they do not form part of consumer debtors.

Creditors:

All creditors are paid within 30 days of receipt of invoice as required by MFMA, however in the 1st quarter
ending in September reflect at R1 413 million. The group of creditors outstanding is trade creditors, Auditor

General and Pensions/Retirement.
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1.2 FINANCIAL PERFORMANCE

EC105 Ndlambe - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - Quarter 1

Description p?; 2022/23 Budget Year
2023/24

Audited Original Adjusted |Monthly YearTD YearTD YTD YTD Full Year
R thousands 1 actual actual %
Revenue - Functional
Governance and administration 204 390 231 585 - 66 976 66 976 69 984 (3008) 4% 231 585
Executive and council 5133 4100 - 2048 2048 1707 341 20% 4100
Finance and administration 199 257 227 485 - 64 928 64 928 68 276 (3349)| -5% 227 485
Internal audit - - - - - - - =
Community and public safety | 10 278 20 545 - 27 176 27 176 14 853 12322 83% 20 545
Community and social services | 2831 3578 - 624 624 894 271)1 -30% 3578
Sport and recreation 1822 11 225 - 3711 3711 11026 (7 315)] -66% 11225
Public safety | 62 1900 - 31 31 1825 (1794) -98% 1900
Housing 4281 1948 - 22 669 22 669 487 22 182 | 4556% 1948
Health 1282 1894 - 141 141 621 | 479)]  77% 1894
Economic and environmental services 18 301 20 784 - 5 866 5 866 14 189 l (8 323)| -59% 20 784
Planning and development 11515 5214 - 1690 1 690 1304 386 30% 5214
Road transport 5 641 13 752 - 3960 3960 12 431 i (8 471)] -68% 13 752
Environmental protection 1 145 1818 - 216 216 455 | (239)] -53% 1818
Trading services 311 369 325 816 - 81109 81 109 122 393 | (41285) -34% 325 816
Energy sources 108 156 98 117 - 23 192 23 192 25 596 (2 405) -9% 98 117
Water management 112741 107 238 - 30 539 30 539 34 093 (3 554)] -10% 107 238
Wastewater management 55 682 75 967 - 17 051 17 051 50 604 | (33 553) -66% 75 967
Waste management 34 790 44 494 - 10 327 10 327 12 100 (1773)] -15% 44 494
Other 4 3 267 14 765 - 135 135 3691 (3 557)| -96% 14 765
Total Revenue - Functional 2 547 605 613 496 - 181 261 181 261 225111 | (43 850) -19% 613 496
Expenditure - Functional
Governance and administration 128 673 153 480 - 36 746 36 746 39 147 (2 400)| 6% 153 490
Executive and council 36 782 46 363 - 10 936 10 936 11 591 (655), 6% i 46 363
Finance and administration 84 876 98 904 - 24 582 24 582 25 500 (918)| 4% 98 904
Internal audit 7015 8223 - 1229 1229 2056 (827), -40% 8223
Community and public safety 39 687 45 879 - 31979 31979 11 479 20500 | 179% 45 879
Community and social services 10 466 12 170 - 2401 2401 3052 (651)| -21% 12170
Sport and recreation 14 800 15 969 - 3170 3170 3992 (822)| -21% 15 969
Public safety 8 361 11 607 - 2816 2816 2902 (86)) -3% 11 607
Housing 2975 3 546 - 23 212 23 212 887 22 326 | 2518% 3546
Health 3085 2 586 - 380 380 847 (267) 41% 2 586
Economic and environmental services 84 555 87 873 - 22 945 22 945 22 851 94 0% 87 873
Planning and development 26 354 26 545 - 6017 6017 7519 (1502)) -20% 26 545
Road transport 55 263 58 371 - 16 310 16 310 14 593 1718 12% 58 371
Environmental protection 2937 2956 - 618 618 739 (121)| -16% 2956
Trading services 270 071 270 512 - 54 858 54 858 74 400 | (19 542)] -26% 270 512
Energy sources 115 234 108 986 - 22 084 22 084 27 350 (5 266)] -19% 108 986
Water management 86 899 101 507 - 19 103 19 103 31148 | (12 044) -39% 101 507
Wastewater management : 30 579 24 749 - 6 080 6 080 6 653 (572)] -9% 24 749
Waste management 37 359 35270 - 7 590 7 590 9 250 (1 660)| -18% 35 270
Other 2533 3016 - 1058 1058 754 304 | 40% 3016
Total Expenditure - Functional 3 525 519 560 770 - 147 587 147 587 148 631 (1044)) 1% 560 770
Surplus/ (Deficit) for the year 22 086 52 726 - 33674 33674 76 480 | (42 807) -56% 52 726
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EC105 Ndlambe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal

vote) - M03 - Quarter 1
Vote 2022123 Budget Year
Description Ref 2023/24

Audited Original Adjusted |Monthly YearTD YearTD YTD YTD | Full Year
R thousands actual actual % |
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL 4443 4093 - 2048 2048 1705 342 | 201% 4093
Vote 2 - MUNICIPAL MANAGER 690 7 - - - 2 (2)] -100.0% 7
Vote 3 - CORPORATE SERVICES 3441 3872 - 648 648 968 (320)| -33.0% 3872
Vote 4 - COMMUNITY AND PROTECTION 36 822 46 930 - 10 600 10 600 12856 | (2257)| -17.6% 46 930
SERVICES
Vote 5 - COMMUNITY AND PROTECTION 6 064 29 442 - 4028 4028 16930 | (12902) -76.2% 29 442
SERVICES
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 76 602 96 606 - 45 303 45 303 64 757 | (19 454) -30.0% 96 606
Vote 7 - ELECTRICITY SERVICES 108 156 98 117 - 23192 23192 25 596 (2 405)] -9.4% 98 117
Vote 8 - WATER WORKS 112 741 107 238 - 30539 30 539 34 093 (3 554)] -10.4% 107 238
Vote 9 - FINANCIAL SERVICES 198 647 227 191 - 64 903 64 903 68 203 (3 300) -4.8% 227 11
Vote 10 - - - - - - - - -
Vote 11 - e - - = = = | - =
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - = = - - - i =
Vote 15 - - - - - - - - =
Total Revenue by Vote 2 547 605 613 496 - 181 261 181 261 225111 | (43850) - 613 496

19.5%

Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL 12 429 14 652 - 3746 3746 3663 83| 23% 14 652
Vote 2 - MUNICIPAL MANAGER 32 363 41674 - 8422 8422 10 419 (1996) -19.2% 41674
Vote 3 - CORPORATE SERVICES 27 985 32839 - 8107 8107 8219 (113)] -1.4% 32 838
Vote 4 - COMMUNITY AND PROTECTION 68 839 68 814 - 14 675 14 675 17 635 (2 961) -16.8% 68 814
SERVICES
Vote 5 -COMMUNITY AND PROTECTION 23 682 26 188 - 6 689 6 689 6 547 142 22% 26 188
SERVICES |
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 113 017 111018 - 51 861 51861 29 102 22758 78.2% 111 018
Vote 7 - ELECTRICITY SERVICES 115 234 108 986 - 22084 22084 27 350 (5 266)] -19.3% 108 986
Vote 8 - WATER WORKS 86 899 101 507 - 19 103 19103 31148 | (12 044)| -38.7% 101 507
Vote 9 - FINANCIAL SERVICES 45 071 55 091 - 12 900 12 900 14 547 (1647) -11.3% 55 091
Vote 10 - i - - - = = = -
Vote 11 - i = - - = = - ~
Vote 12 - = s - - - = s =
Vote 13 - = = - = - = = -
Vote 14 - - - - - - - ==
Vote 15 - = e - - = = - —
Total Expenditure by Vote 2 525519 560 770 - 147 587 147 587 148 631 (1 044) -0.7% 560 770
Surplus/ (Deficit) for the year 2 22 086 52726 - 33674 33674 76 480 J (42 807)| -56.0% 52726

Table C2 and C3 measure the monthly actuals and year to date actuals against the year-to- date budget.

e The above-mentioned budget tables are presented by standard classification and vote respectively for
both revenue and expenditure.
e The variances are all reflected in the year-to-date variance column.

e The financial results portrayed in the two tables are the same as those in other tables (i.e.it is only the
description or basis of reporting that is based on financial or budget performance by vote or department,

and National Treasury’s standard classification.
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EC105 Ndlambe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 -

Quarter 1
202223 Budget Year
. 2023/24
Description = Audited Original Adjusted Monthly YearTD YearTD Y:l‘D Y‘_rD Full Year
iOutcome Budget Budget actual actual budget var:!anc var::nc Forecast

R thousands %
Revenue “
Exchange Revenue
Service charges - Electricity 84723 92700 20 858 20 858 23175 (2 317) -10% 92 700
Service charges - Water 49073 66 182 14 585 14 585 16 546 {1961) -12% 66 182
Service charges - Waste Water Management 14 750 18 102 4673 4673 4525 147 3% 18 102
Service charges - Waste management 17 770 29442 5742 5742 7361 {1618) 22% 29442
Sale of Goods and Rendering of Services 3601 3076 904 904 769 135 18% 3076
Agency services - - = - - = -
Interest - - - - - - -
Interest earmned from Receivables 5657 8 389 2441 2441 2087 344 16% 8 389
Interest from Current and Non-Current Assels 4279 6 833 2268 2268 1723 544 32% 6893
Dividends - - - - - - -
Rent on Land 3 - - - - - -
Rental from Fixed Assets 794 1092 281 281 273 7 3% 1092
Licence and permits 3 267 14 765 135 135 3691 (3 557) -96%. 14 765
Operational Revenue 1640 2136 641 641 534 106 20% 2136
Non-Exchange Revenue -
Property rates 134 278 154 154 37945 37945 38538 (594) -2% 154 154
Surcharges and Taxes 6 464 9110 2129 2129 2277 (149) 7% 9110
Fines, penalties and forfeits 675 328 126 126 82 44 53% 328
Licence and permits 1212 1927 253 253 482 (229) 48% 1927
Transfers and subsidies - Operational 116 128 137 300 75727 75727 50 444 16 284 27% 137 300
Interest 2976 4254 896 896 1064 (167) -16% 4254
Fuel Levy - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets 1137 - 184 184 - 184 ! -
Other Gains 293 = 3 3 - 3 L -
Discontinued Operations - - - - - - -
Total Revenue (excluding capital transfers and 448 719 549 852 169 789 169 789 162 582 7 208 4% 549 852
contributions)
Expenditure By Type
Employee related costs 164 670) 196 957 44 835 44 835 49239 (4 405) -8% 196 957
Remuneration of councillors 7813 8 464 2436 2436 2116 320 15% 8 464
Bulk purchases - electricity 69 670 79 082 15944 15944 19771 (3 827) -19% 79 082
Inventory consumed 36 985 42747 13 896 13896 10 687 3210 | 30% 42747
Debt impairment 47 654 9 961 4 357 4 357 9750 (5 393) -55% 9961
Depreciation and amortisation 58 132 49 076 12749 12749 13151 (402) -3% 49 076
Interest 6 697 196 69 69 110 (41) -38% 196
Contracted services 77 353 88 806 38659 38659 22423 16 236 72% 88 806
Transfers and subsidies 3350 3980 1454 1454 995 459 46% 3980
Irrecoverable debts written off (331) 29039 - - 7260 (7 260) -100% 29039
Operational costs 48 699 52 463 13 186 13 186 13129 57 0% 52463
Losses on Disposal of Assets 4821 - - i i 22 -
Other Losses 6 - 3 3 - 3 -
Total Expenditure 525 51q 560 770 147 587 147 587 148 631 (1 044) =1%)| 560 770
Surplus/(Deficit) | {76 800}' (10 918) 22202 22 202 13 951 8 251 59% (10 918)
Transfers and subsidies - capital (monetary allocations) 93 862 63 644 11472 11472 62530 | (51058) -82% 63 644
Transfers and subsidies - capital (inkind) 5024 - - - - - -
Surplus/(Deficit) after capital transfers & 22086 52726 33674 33674 76 480 52726
contributions |
Income Tax - — = e - - =
Surplus/(Deficit) after income tax 22 086 52726 33674 33674 76 480 52726
Share of Surplus/Deficit attributable to Joint Venture - - - - - - =
Share of Surplus/Deficit attributable to Minorities - - g - - - -
Surplus/(Deficit) attributable to municipality 22086 52726 33674 33674 76 480 52726
Share of Surplus/Deficit attributable to Associate - = - = - - =
Intercompany/Parent subsidiary transactions - - - - - - -
Surplus/ (Deficit) for the year 22 086 52726 33674 33674 76 480 52726
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Table C4 above, is a breakdown of the actual revenue per revenue source, as well as “other” actual revenue
collected, compared to the actual projections at the end of quarter 1 of 2023/2024 financial year. See table C4

below together with a discussion analysis below.

Revenue:
o The actual year-to-date operational revenue as at end of 1%t quarter ending in September is R169 789
million and the year-to-date budget of R162 582 million and this reflects a positive variance of R7 208
million. The year-to-date collection rate for the 15t quarter ending in September is 77%.

Property Rates:
o The actual yearto-daterevenue billed by the end of the 1st quarter ending in September is R37 945 million,
and this gave a negative variance of R594 thousand which translates to -2%.

Electricity:
e The actual year-to-date revenue for the 1° quarter ending in September amounts to R20 858 million, and
this reflects a negative variance of R2 317 million which translates to -10%.

Water:
e The actual year-to-date revenue for the 1% quarter ending in September amounts to R14 585 million, and
this reflects a negative variance of R1 961 million which translates to -12%.

Sewerage/Sanitation:
e The actual year-to-date revenue for the 1% quarter ending in September amounts to R4 673 million, and
this reflects a positive variance of R147 million which translates to 3%.

Refuse removal:
e The actual year-to-date revenue for the 1 quarter ending in September amounts to R5 742 million, and
this reflects a negative variance of R1 618 million which translates to -22%.

Rental of facilities:
e Actual year-to-date revenue at the end of the 1% quarter ending in September mount to R281 resulting
in a positive variance of R7 thousand with reflects a 3%.

Interest on debtors:
e Actual year-to-date revenue amounts to R2 441 million at the end of the 1% quarter ending in September,
resulting in a positive variance of R344 thousand which reflects a 16%.

Transfers and subsidies:
e Actual revenue received and recognized in the 1% quarter ending in September amounts to R75 727
million resulting in a positive variance of R16 284 which reflects a 27%.

Operating Expenditure:

e The year-to-date operational expenditure as at the end of the 1st quarter ending in September is R147
587 million and the year-to-date budget is R148 631 million.

e This reflects under-performance of R1 044 million translates to a -1% variance.

e This is due to the municipality’s efforts to curb spending that can be avoided without compromising the
delivery of services to the municipal clientele.

Employee related cost:
e Actual year-to-date expenditure amounts to R44 835 million at the end of the 1% quarter, ending in
September quarter, with an under expenditure of R4 404 million which reflets a -9%.
e The under-spending variance is due to vacancies which are vacant in the organogram but have been
budgeted for in the projections.

Remuneration of councilor’s:
e Actual year-to-date expenditure for the 1% quarter ending in September amounts to R2 436 compared
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to the quarter budgeted amount of R2 116 million which results in a negative variance of R320 which
reflects a 15% considering the back pay paid to Councillor's at the end of September.

Debt impairment:

e The amount of debt impairment is R4 357 million compared to a year- to-date budget of R9 750 million
at the end of 1%t quarter ending in September with a variance of R5 393 which reflects a -55%, the
variance is resulted by debt write off that is done in the last month of the financial year in future the
bulk of the budget for this class will be allocated in the last quarter of the financial year.

Surplus/Deficit
o Taking the above into consideration, the net operating surplus for the period ending September is R22
202 million.

e The net operating surplus is the surplus made after deducting the total operating expenditure from the
total operating revenue.
o It must be noted that the capital transfers that are funding capital projects are excluded.
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1.3 CAPITAL EXPENDITURE

EC105 Ndlambe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification

MO03 - Quarter 1

and funding) -

Vote Description Ref JOZZ’ZS Budget Year 2023/24

Audited Original | Adjusted Monthly | YearTD YearTD YTD YD Full Year
R thousands 1 actual %
Multi-Year expenditure appropriation 2
Vote 1 - EXECUTIVE AND COUNCIL - - - - - = = =
Vote 2 - MUNICIPAL MANAGER - - - - - = - N
Vote 3 - CORPORATE SERVICES - - - = — = = -
Vote 4 - COMMUNITY AND PROTECTION SERVICES - - - - - - - =
Vote 5 - = - - - - = - =
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 1 886 - - - - N - -
Vote 7 - ELECTRICITY SERVICES - - = - o= = - =
Vote 8 - WATER WORKS - - - - - - = -
Vote 9 - FINANCIAL SERVICES - - - - - - - -
Vote 10 - - - - - - - = =
Vote 11 - - - — = - = = o=
Vote 12 - e 5 - = - - = P
Total Capital Multi-year expenditure 47 1 886 - - - - - - -
Single Year expenditure appropriation 2
Vote 1- EXECUTIVE AND COUNCIL 205 603 - 42 42 603 (561)| -93% 603
Vote 2 - MUNICIPAL MANAGER (113), 709 - 6 6 709 (703)| -99% 709
Vote 3 - CORPORATE SERVICES 197 117 - 35 35 117 82)| -70% 17
Vote 4 - COMMUNITY AND PROTECTION SERVICES 5183 2 468 - 9 9 2356 (2347)) -100% 2 468
Vote 5 - 1383 17 655 - 3286 3286 16 405 (13 119)| -80% 17 655
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 38027 55 044 - 6 896 6 896 53 444 (46 548)| -B7% 55 044
Vote 7 - ELECTRICITY SERVICES 15170 500 - - - - - 500
Vote 8 - WATER WORKS 44 089 1340 - 59 59 650 (591)| -91% 1340
Vote 9 - FINANCIAL SERVICES 351 1493 - 34 34 908 (873) -96% 1493
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Total Capital single-year expenditure 4 104 493 79 930 - 10 368 10 368 75192 (64 824) -86% 79 930
Total Capital Expenditure 106 379 79 930 - 10 368 10 368 75 192 (64 824) -B6% 79 930
Capital Expenditure - Functional Classification
| Governance and administration 990 4315 - 111 1 3730 (3619) =97%] 4315
Executive and council 92 1262 - 32 32 1262 (1230) -87% 1262
Finance and administration 898 3003 - 63 83 2418 (2 354) -97% 3003
Internal audit - 51 - 16 16 51 (34) -67% 51
Community and public safety 3790 17 245 - 3301 3301 15 883 (12 581) ~79% 17 245
Community and sacial services 165 37 - 35 35 37 (2) -5% 37
Sport and recreation 3603 13215 - 3256 3256 11852 (8 596) -73% 13215
Public safety - 3958 - 1 1 3958 (3 957) -100% 3 958
Housing - - - - - = = &=
Health 22 35 - 9 9 35 (26) 75% 35
Economic and environmental services 11 061 15752 - 2 986 2 986 15 352 (12 366) -81% 15 752
Planning and development 5 066 860 - 22 22 460 {438) -95% 860
Road transport 5 990 14 892 - 2964 2 964 14 892 (11 928) -80% 14 892
Environmental protection 6 = - - - - 2z _
Trading services 90 538 42 617 - 3970 3970 40 227 (36 258) -80% 42 617
Energy sources 15 170 500 - - - - - 500
Water management 44 089 1340 - 59 59 650 (591) 91% 1340
Wastewater management 28 464 39 257 - 3910 3910 38 057 (34 147) -50% 39 257
Waste management 2815 1520 - - - 1520 (1 520) =100% 1520
Other - - - - - - “ =
Total Capital Expenditure - Functional Classification 3 106 379 79 930 - 10 368 10 368 75192 {64 824) -86% 79 930
Funded by:
National Government 50778 60 358 -~ 9977 9977 60 358 (50 381) -83% 60 358
Provincial Government 31785 e “ a3 - - = &
District Municipality - 1800 - - - 1800 (1800 -100% 1 800)
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov 1136 1 486 - 154 154 1 486 (1332 ~90% 1 486
Departm Agencies, |
Transfers recognised - capital 83 698 63 644 - 10 131 10 131 63 644 {53 513) -B4%y 63 644
Borrowing 6 - - = - = - - e
Internally generated funds 26 543 16 285 - 237 2371 11 548 (11 310) -98% 16 285
Total Capital Funding 110 242 79930 - 10 368 10 368 75192 (64 824) -86% 79 930
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1.4 FINANCIAL POSITION
EC105 Ndlambe - Table C6 Monthly Budget Statement - Financial Position - MO03 - Quarter 1

2022/23 Budget Year 2023/24
Description Ref Audited Original Adjusted YearTD Full Year
Outcome Budget Budget ctual Forecast

R thousands 1
ASSETS
Current assets
Cash and cash equivalents 77 768 22 679 - 128 591 22 679
Trade and other receivables from exchange transactions 29 126 49 331 - 41027 49 331
Receivables from non-exchange transactions 20 161 55 521 - 24 182 55 521
Current portion of non-current receivables - - - i =
Inventory 1 146 4 395 - 871 4 395
VAT 118 892 164 152 - 147 362 164 152
Other current assets 436 263 - 479 263
Total current assets 247 529 296 342 - 342 512 296 342
Non-current assets
Investments 61 49 - 44 49
Investment property 261 357 260 082 - 259 424 260 082
Property, plant and equipment 1091 356 1159 375 - 1183 108 1159 375
Biclogical assets - - - = -
Living and non-living resources - - - - -
Heritage assets 0 0 - 0 0
Intangible assets (679) (598) - 106 (598),
Trade and other receivables from exchange transactions - - - = =
Non-current receivables from non-exchange transactions - - = = =
Other non-current assets - - - - -
Total non-current assets 1 352 095 1418 909 - 1 442 682 1418 909
TOTAL ASSETS 1599 624 1715 250 - 1785194 1715 250
LIABILITIES |
Current liabilities
Bank overdraft - - - - -
Financial liabilities 1920 973 - 388 973
Consumer deposits 2538 2817 - 2708 2817
Trade and other payables from exchange transactions 56 905 7 379 - 49 457 7 379
Trade and other payables from non-exchange transactions 16 783 16 751 - 71938 16 751
Provision 13 188 13 188 - 13728 13 188
VAT 111 715 176 221 - 144 666 176 221
Other current liabilities 17 142 17 142 - 2418 17 142
Total current liabilities 220 190 234 470 - 285 303 234470
Non-current liabilities i
Financial liabilities 2 497 (0) - 1123 (0)
Provision 68 184 68 184 - 68 052 68 184
Long term portion of trade payables - - - - -
Other non-current liabilities 42 489 42 489 - 55 221 42 489
Total non-current liabilities 113 170 110 673 - 124 396 110 673
TOTAL LIABILITIES 333 360 345 143 - 409 699 345 143
NET ASSETS 2 1 266 264 1370 107 - 1375 495 1370 107
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 1269 272 1370 107 - 1375495 1370107
Reserves and funds - - - - -
Other - o = - =
TOTAL COMMUNITY WEALTH/EQUITY 2 1269 272 1370 107 - 1375495 1370 107

e The above table outlines that community wealth amounts to R1 380 107 billion, total liabilities R345 143
million and the total assets R1 715 250 billion.

« Non-current liabilities are mainly made up of borrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

» It must be noted that the valuation for the items mentioned is done at year-end by the experts.
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The current ratio for the quarter ending is 1.20 vs the norm of 1.5-2.:1, the ratio means that the
municipality might experience difficulties on paying back its short-term liabilities (debt and
payables/creditors) with its short-term assets (cash, inventory, and receivables/debtors). To improve
the ratio the municipality must ensure that it cuts down on expenditure that will yield to a decrease on
outstanding creditors, reduce its debtor's book, and ensure that inventory is converted into cash quicker

through being efficient on rendering service delivery.
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1.5 CASHFLOW STATEMENT

EC105 Ndlambe - Table C7 Monthly Budget Statement - Cash Flow - M03 - Quarter 1

At the end of the 1st quarter the municipality has a negative cash and cash equivalent balance of R128 591
million, considering the Cashflows from operating activities minus the cash outflows from investing activities.

EC105 Ndlambe - Table C7 Monthly Budget Statement - Cash Flow - M03 September

Budget
2022123 Year
Description Rfe o Adiust YD Y70
Audited Original 155 e Monthly Year TD Year TD s s Full Year
QOutcome Budget actual actual budget vaniane | varanc | porocast
Budget e e
R thousands 1 Y,
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 128,564 135,655 - | 11,063 36,002 33,914 2,088 6% 135,655
Service charges 145,890 208,903 - | 13,221 40,308 52,226 (11,918) -23% 208,903
Other revenue 106,886 39,850 - | 7,842 21474 9,963 11,511 116% 39,850
Govemment - operating 135,587 137,300 - | 96,757 119,043 59,444 59,599 100% 137,300
Government - capital 105,514 63,644 - | 9,000 19,467 62.530 {43,083) -69% 63,644
Interest 2,985 6,893 - | 822 2,182 1,723 459 27% 6,893
Dividends - = i = - o~ -
Payments
Suppliers and employees (563,337) (504,780) - | (55,595) (163,589) | (126,195) | 37,394 -30% (504,780)
Finance charges (638) (196} - | (137) (137) (49) 88 -A79% | (196)
Transfers and Grants (16,571) - -1 - - - - =
NET CASH FROM/{USED) OPERATING ACTIVITIES 44,880 87,269 - | 82,974 74,751 93,556 18,805 20% 87,269
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -1 174 184 - 184
Decrease (Increase) in non-current debtors - - -1 - - - -
Decrease (increase) other non-current receivables R - - -] - - - -
Decrease (increase) in non-current investments (6) - -] - - - -
Payments
Capital assets 123,891 (91,919) - | (8,084) (12,647) (22,980) (10,333) 45% (91,919)
NET CASH FROM/(USED) INVESTING ACTIVITIES 123,885 (91,919) - | (7,920) (12,463) (22,980) (10,517) 46% (91,919
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = e = -
Borrowing long term/refinancing - - = [P = =
Increase (decrease) in consumer deposits - 59 - | 22 76 15 61 404% 59
Payments
Repayment of borrowing - (1,477) - | (1,008) {1,008) (1,021) (13) 1% (1,477}
NET CASH FROM/(USED) FINANCING ACTIVITIES - {1,418) - | (986) (932) (1,006) (74) % (1,418)
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(6,068) - | 74,068 61,356 69,570 {6,068)

NET INCREASE/ (DECREASE) IN CASH HELD 168,765
Cash/cash egquivalents at beginning: 76,531 28,747 - 67,235 28,747 67,235
Cash/cash equivalents at month/year end: 245,296 22,679 - 128,591 98,317 61,167

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they will

be different from the figures in the statement of financial performance and financial position.

The municipality continues to closely manage and control the cash flow ensuring that monthly commitments

i.e., Eskom and salaries etc plus invoices are paid with the due dates.

The balance reflecting in cash and cash equivalent is dominantly made up of transfers and grants for both

operating and capital.

o Transfers and grants are invested separately in call accounts and the money is withdrawn when there is an
invoice that is due for payment.

o The above scenario is being interpreted by the cost coverage ratio which reflects 4 months vs the norm
range of 1 to 3 months for the quarter ending.

“A cost coverage ratio its purpose is to indicate the municipality’s ability to meet at least its monthly fixed operating
commitments from cash and short-term investment without collecting any additional revenue during that month.

The ratio is adjusted for unspent conditional grants as the cash is not available for normal day-to-day expenditure
but rather reserved for Grant related expenditure.”

e The ratio result of 4months is higher than the norm, which is interpreted as positive, the municipality can be
able to meet its operational monthly commitments without collecting any additional revenue for the active

month.
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2.4 Supporting Table: SC 6 - Transfers and Grant Receipts

v Budget Statement - transfers and grant receipts

- M03 - Quarter 1

EC105 Ndlambe - Supporting Table SC6 Monthly
2022/123 Budget Year
Description Ref 2023{2‘4
Audited Original Adjusted Monthly YearTD YTD Full Year
Outcome Budget Budget actual Yeatih budget 5 i varianc Forecast
R thousands actual variance e
% -
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 111665| 132784 - 55 364 55 361 58 167 (2807 48% 132 784
Local Government Financial Management Grant 3 2650 2 650 - 2 650 2 650 2 650 - 2650
Municipal Infrastructure Grant 1433 1598 - 436 436 399 36| 91% 1598
Equitable Share 107 582 128 536 - 52 275 52 275 55118 (2 843) -5.2% 128 536
Provincial Government: 2640 2750 - 16 623 16 623 687 15 935 23;7.8 2750
EC Dep it of Human - - - 13 873 13 873 - 13873 1 : -
Libraries and Achieves Grant (DESRAC) 2640 2750 - 2750 2 750 687 2063 300.0% 2750
District Municipality: - - - - - - - -
Other grant providers: - - - 45 356 45 356 - 45 356 -
Housing Development Agency - - - 45 356 45 356 = 45 356 ! -
Total Operating Transfers and Grants 114 305 135 534 - 117 339 117 339 58 855 58 484 99.4% 135 534
|
Capital Transfers and Grants
Mational Government: 80 951 30 358 - 19 096 19 096 30 358 (11 262) -ST.E! 30 358
Municipal Infrastructure Grant 27 230 30 358 - 10 096 10 096 303s8|  (20262) 667% | 30358
Integrated National Electrification Programme Grant 15 000 - - - - - ' - -
Regional Bulk Infrastructure Grant 18 721 - - - - = | - -
Water Services Infrastructure Grant 20 000 - - 9 000 9 000 - 9 000 ! -
Provincial Government: 15 339 - - = - s - &=
Specify (Add grant description) 110 - - = - - - =
Specify (Add grant description) 15229 - - i = - - &
District Municipality: - 31800 - - - 31 800 {31 800) 100-.0% 31 800
Specify (Add grant description) - 31800 - - - 31 800 (31 800) 100’.0% 31 800
Other grant providers: 1144 1486 - 3m 371 371 @ 01% 1486
Human Settlement Re-development Programme 1144 1486 - kY2l 37 a7 ©) 01% 1486
Total Capital Transfers and Grants 97 433 63 644 - 19 467 19 467 62 530 (43 062)| ~68:9% 63 644
TOTAL RECEIPTS OF TRANSFERS & GRANTS 211739] 180178 - 136806 136806 121385 | 15422 | 127% 199 178

e Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R421 thousand
is not reflected in the table above due to the system program set-up, that is erroneously omitting the grant. The

table will be revised and reflect correctly.
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2.5 Supporting Table SC7(1) Transfers

and grant expenditure - M03 - Quarter 1

2022/23 Budget Year
Description Ref 2023124
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
R thousands Outcome Budget Budget actual actual budget varLanc vaneanc Forecast
%
EXPENDITURE
Operating expenditure of Transfers
and Grants National Government: 4085 4248 - 213 598 3049 (2451) -80.4% 4248 |
Local Government Financial Management Grant 3 2652 2 650 - 59 137 2650 {(2513) -94.8% 2 650
Municipal Infrastructure Grant 1433 1598 - 154 461 399 62| 154% 1598
Provincial Government: 2593 2 750 - 7 682 17 612 688 | 16925 | 2461.8% 2 750
EC Department of Human Settlement - - - 7415 17 012 - 17 012 -
Libraries and Achieves (DESRAC) 2 593 2750 = 267 601 688 @7 - 2750
District Municipality: (497) - - - (319) - | (319)] 1286 =
Libraries and Achieves (DESRAC) 0 - - - (319) - 319 % o =
Specify (Add grant description) (497) = = - - = = -
Other grant providers: = I | . (639), 5 139 | ~ (100) 5239 | - ~ (400)]
Social Assistance - (400) - - - (100) 100 ;’239'1 (400)
Housing Development Agency - - - (639) 5139 - 5139 -
Total Operating Transfers and Grants 6181 6 598 - 7 257 23 031 3637 | 19394 | 533.2% 6 598
Capital Transfers and
Grants National 75 229 60 358 - 7 836 11 318 60 358 (49 041) 81.2% 60 358
Municipal Infrastructure Grant 2723 30 358 - 6 819 7730 30358 | (22628) 745% 30 358
Integrated National Electrification Programme Grant 15 - - - - - - -
Regional Bulk Infrastructure Grant 18 721 - - - - - = -
Water Services Infrastructure Grant 14 27 30 000 - 1017 3588 30 000 | (26412) 88.0% 30 000
Provincial Government: 7 451 - - - - = - -
Specify (Add grant description) (0) - - - - - - =
Specify (Add grant description) (0) - - - - - - =
Specify (Add grant description) 7 - - = T - - -
Specify (Add grant description) 7380 _ - _ _ _ _ -
District Municipality: (1476) 1800 - - - 1800 | (1800) -100.0% 1 800
Specify (Add grant description) (1 .476) 1800 - - = 1800 | (1800) -100.0% 1800
Other grant providers: 1144 1486 = 149 154 3n (217), -58.5% 1486
Human Settlement Re-development Programme 1144 1486 - 149 154 371 (217)| -58.5% 1486
Total Capital Transfers and Grants 82 348 63 644 - 7984 11 472 62 530 | (51058)| -81.7% 63 644
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 88 528 | 70 242 e 15 241 34 503 66 167 [ (31 554)] -47.9% 70 242
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2.6 Supporting Table SC8 Councillor’s and staff benefits - MO03 - Quarter 1

Budget Year

2022/23
Summary of Employee and Councillor Ref 2023/24 T
remuneration Audited Original Adjusted Monthly YearTD YearT YTD YTD Full Year
Outcome Budget Budget actual actasi’ | D varian¢ | varianc Forecast
R thousands ' o ¢ °
et o,
1 A B C D

Councillors (Political Office Bearers plus Other]
Basic Salaries and Wages 5140 5623 - 929 1764 1406 358 | 25% 5623
Pension and UIF Contributions 280 393 - 31 89 98 (9) -9% 393
Medical Aid Contributions 9 152 - 12 35 38 3) -9% 152
Motor Vehicle Allowance 1367 1438 - 113 340 360 {20) -5% 1438
Cellphone Allowance 829 857 - 72 208 214 ) -3% 857
Housing Allowances - - - - - - - =
Other benefits and allowances 106 - - - - - - =
Sub Total - Councillors 7 813 8 464 - 1157 2 436 2116 320 15% 8 464
% increase 4 8.3% 8.3%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5073 5791 - 1189 2047 1448 600 MN% 5791
Pension and UIF Contributions 755 783 - 91 252 196 56 29% 783
Medical Aid Centributions 210 307 - 24 ral 77 (6), 7% 307
Overtime - - - - - - - -
Performance Bonus 838 450 - - - 113 (113)] -100% 450
Motor Vehicle Allowance 902 972 — 81 243 243 - 972
Celiphone Allowance 112 96 - 10 28 24 4 18% 96
Housing Allowances 114 138 - 1" 33 35 2) 4% 138
Other benefits and allowances 26 91 - 5 17 23 5) -24% M
Payments in lieu of leave 319 - - - 127 - 127 1 -
Long service awards - = - - - = 2 -
Post-retirement benefit obligations 2 - e - - - - - -
Entertainment - = - - - - = -
Scarcity = iz s = - - - =
Acting and post related allowance 100 - - - - - iy | =
In kind benefits - = s = - - - -
Sub Total - Senior Managers of Municipality 8 449 8 628 - 1411 2819 2157 662 3% 8 628
% increase 4 21% 21%
Other Municipal Staff
Basic Salaries and Wages 90 529 120 847 - 8 800 26 442 30 212 (3770} -12% 120 847
Pension and UIF Contributions 16 590 22 595 - 1648 4 964 5 649 (685)| -12% 22 595
Medical Aid Contributions 12 142 17 647 - 1195 3589 4412 (823)| -19% 17 647
Overtime 10 871 5 460 - 997 3434 1365 2069 | 152% 5 460
Performance Bonus 7 469 9400 - 7 78 2 350 (2272} -97% 9400
Mator Vehicle Allowance 4108 4 659 - 517 1297 1165 132 11% 4 659
Cellphone Allowance 232 271 - 25 79 68 11 16% 271
Housing Allowances 597 614 - 43 128 153 (25) -17% 614
Other benefits and allowances 7 053 3 665 - 379 1145 916 229 25% 3 665
Payments in lieu of leave 784 - - 55 ) - 9 ! -
Long service awards (4 974) 1027 - 30 89 257 (168)| -66% 1027
Post-retirement benefit obligations 2 9 348 2101 - 209 629 525 104 20% 2101
Entertainment - = - = 2 ik = -
Scarcity - = - — - - - =
Acting and post related allowance 1473 40 - 20 133 10 123 | 1215% 40
In kind benefits - & - — - - - =
Sub Total - Other Municipal Staff 156 222 188 329 - 13 924 42 016 47 082 (5 066) -11% 188 329
% increase 4 20.6% 20.6%
Total Parent Municipality 172 483 205 420 - 16 492 47 270 51 355 (4 085) -8% 205 420
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2.8 Supporting Table SC12 Capital ex

enditure trend - M03 - Quarter 1

2022/23 Budget Year 2023/24
9 nd of
Wonth Audited Original Budget Adjusted Wharishy) YearTD actual YemfR) Y.TD YTD * E‘(')ulzi(;inacl’
Outcome Budget actual budget variance | variance Budget
R thousands %
Monthly expenditure performance
trend
July 6 549 20875 - 1492 1492 20 875 19383 929% 2%
August 9195 53 840 - 1639 313 74715 71583 958% 4%
September 13312 478 - 7237 10 368 75192 64824 86.2% 13%
October 5583 898 - - 76 090 -
November 9 968 53 - - 76 142 -
December 7100 1663 - - 77 805 -
January 3813 13 - - 77 817 -
February 11 556 363 - - 78 180 -
March 6 168 1213 - - 79392 -
April 6374 13 - - 79 405 -
May 13 084 13 - - 79417 -
June 13 676 513 - - 79 930 -
Total Capital expenditure 106 379 79 930 - 10 368

o Supporting table SC12 provides information on the monthly trends for capital expenditure

table the capital expenditure for the month of September amounts to R7 237 million.
o The year-to-date actual expenditure incurred is R10 368 million whilst the year-to-date budget is R75 192

million that gives 86.2% of variance.
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2.9 Supporting Table SC13a Capital expenditure on new assets by asset class - M03 - Quarter 1

Description

R thousands

Ref

2022/23

Budget Year
2023/24

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD YTD
varianc | varianc
e ]

%

.
Full Year
Forecast

Capital expenditure on new assets by Asset
Class/Sub-class

Infrastructure

56
611

9 297

820

850

8 457

7 607| 90.0%

9297

Roads Infrastructure
Roads

Road Structures

Road Fumniture

Capital Spares

Storm water Infrastructure
Drainage Colfection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants

HV Substations

HV Switching Station

HV Transmission Conductors
MV Substations

MV Switching Stations
MV Networks

LV Networks

Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes

Reservoirs

Pump Stations

Water Treatment Works
Bulk Mains

Distribution

Distribution Points

PRV Stations

Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation

Wastewater Treatment Works
Outfall Sewers

Toilet Faciliies

Capital Spares

Data Centres

Core Layers

Distribution Layers
Capital Spares
Community Assets
Community Facilities
Sport and Recreation Facilities
Indoor Facilities

Qutdoor Facilities
Capital Spares

Hernitage assets
Monuments

Historic Buildings

Works of Art
Conservation Areas
Other Heritage
Investment properties

28 760
6120

14 898

7 610

131

12 627

4 559
8 068

300
300
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150
150

150 | 100.0%
(150) )

91 J 60.5%

(121) (0)




Revenue Generating

Improved Property

Unimproved Property
Non-revenue Generating
Improved Property

Unimproved Property

Other assets

Operational Buildings
Municipal Offices

Pay/Enquiry Points

Building Plan Offices
Workshops

Yards

Stores

Laboratories

Training Centres

Manufacturing Plant

Depots

Capital Spares

Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Land

Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals
Living resources

Mature

Policing and Protection
Zoological plants and animals
Immature

Policing and Protection
Zoological plants and animals

350 7
350 -

350
350

350
350

100.0%
| |

100.0%

0)

350
350

Total Capital Expenditure on new assets

56 611

9 647 -

820

850

8 807

7957

90.4%

9 647
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2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset class- M03
- Quarter 1

2022/23 Budget Year 2023/24
Description Ref(  Audited Original | Adjuste Monthly | oo YearTD YTD ¥TD Full
QOutcom Budget d actual actual budget varianc varianc Year
R thousands 1 e Budget e e Forecast
%
Capital expenditure on renewal of existing assets by Asset Class/Sub-
class
Infrastructure 347 - =3 = s - - =
Roads Infrastructure - = - - = = — -
Roads - - - - - = = -
Road Structures - - = - - = = =
Road Fumiture - = i = = - - 2
Capital Spares = - = i = - ) —
Storm water Infrastructure 347 - - - = - o s
Drainage Collection 347 = = == - - - s
Storm water Conveyance = - - - - - - =
Attenuation = - - = = s - -
Pump Station = P - = - = = -
Reticulation - - = = - . - e

Wastewater Treatment Works -
Outfall Sewers -
Toilet Facilities -
Capital Spares -
Information and Communication infrastructure - -
Data Centres -
Core Layers -
Distribution Layers =
Capital Spares .

Community Assets - = =
Community Facilities -
Halls = -
Centres =
Créches = & =
Other assets - - - 12 12 - (12) -
Operalional Buildings - - - 12 12 - (12) #DIV/O! -
Municipal Offices - - - 12 12 - 12 ! =
Pay/Enquiry Points — i

Building Plan Offices - - -
Workshops == - "

Biological or Cultiva sets - - =

Biological or Cultivated Assets - -

Intangible Assets - -
Servitudes b
Licences and Rights = = i
Water Rights - - = ==
Effluent Licenses - - -

Solid Waste Licenses

Computer Software and Applications 15 40
Computer Equipment 3 40 = = 16 40 (24) (0) 40

Furniture and Office Equipment
Furniture and Office Equipment - - =

Machinery and Equipment =
Machinery and Equipment

Transport Assets
Transport Assets =

Land
Land - - - =

Total Capital Expenditure on renewal of existing 1 362 40 - 12 28 40 12 30.2%| 40

assets
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2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class - M03 - Quarter 1
2022/23 Budget Year

2023/24

Description Ref| Audited Original | Adjusted Monthly | - 1p YearTD YTD YTD Full Year

fOutcome Budget Budget actual |, 4ua) budget varianc | varianc Forecast
e e

%

R thousands 1
Capital Spares - =

Community Assets 193 150
Community Facilities 169 -

Halls = 5 - - |
Cenires &

= 38 38| 100.0% 150

Créches &
Clinics/Care Centres - -
Fire/Ambulance Stations -
Testing Stations -
Museums 2
Galleries
Theatres -
Libraries -
Cemeteries/Crematona - -
Police - - - -
Furls 169 - - - - - =
Public Open Space - -
Nature Reserves = -
Public Ablution Facilities - - -
Markets = = -
Stalls
Abattoirs - =
Airports =
Taxi Ranks/Bus Terminals = o -
Capital Spares = =
Sport and Recreation Facilities 24 150
Indoor Facilities -
Outdoor Facilities 24
Capital Spares — =
Heritage assets - -
Monuments -
Historic Buildings - = % |
Works of Art - - = =

Conservation Areas - —
Other Heritage = -
Investment properties 47 39 - - 30 10 (20)| -211.6% 39
Revenue Generating 47 39 - - 30 10 (20)] -211.6% 39
Improved Property ™ =

Unimproved Property 47 39 - - 30 10 20 0 39
Non-revenue Generating = .

= 38 3g | 100.0% 150

150 - - - 38 (38) {0) 150

improved Property = =

Unimproved Property - - =
Other assets 5512 2792 - 539 1220 698 (522)| -T4.8% 2792

Operational Buildings 5470 2792 - 539 1220 698 (522)| -T4.8% 2792
5470 2792 - 539 1220 698 522 0 2792

Municipal Offices
Pay/Enquiry Points e =
Building Plan Offices = - = =
Workshops - - = &
Yards = = == &
Stores = -
Laboratories % -
Training Cenires = =
Manufacturing Plant = = = =
Depots - =

Capital Spares
Housing A2 - o & = S0 -
Staff Housing = -

Social Housing 42 = = o o
Capital Spares s =

Biological or Cultivated Assets - -
Biological or Cultivated Assets = = -

Intangible Assets - - = - =

Servitudes = -

Licences and Rights - -
Water Rights - o = - |
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Effluent Licenses

Solid Waste Licenses
Computer Software and
Applications Load Setflement
Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources

Mature

Policing and Protection
Zoological plants and
animals Immature

Policing and Protection
Zoological plants and animals

62 -

16

15

97.1%

62

62 -

16

177 -

24

(15)
21

()
46.3%

62

177

177 -

24

2165

4104 -

145

603

1026

21
)

423

(©)
41.2%

177

4104

2 165

4104 -

145

603

1026

4 436

4966 =

408

1316

1242

(423

(74

(0)
-6.0%

4104

4 966

4 436

4 966 -

408

1316

1242

74

4 966

Total Repairs and Maintenance Expenditure

46.9%
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2.12 Supporting Table SC13d Depreciation by asset class - M03 - Quarter 1
2022/23 Budget Year
2023/24

Description Ref
Audited Original | Adjusted Monthly YearTD YTD YTD Full Year
YearTD
Outcome Budget Budget actual actual budget variance |variance | Forecast

R thousands 1 o,

Depreciation by Asset Class/Sub-class
Infrastructure 36 449 37 664 - 3216 9 866 9 416 (450 -4.8% 37 664

Rbacs ohastrrhi 14011 1477 = 1202 3692 3544  (148) A2% 14177
Roads 14 008 14172 = 1153 3541 3543 @) ©) 14172
Road Structures 3 5 = 49 149 1 148 0 5
Road Furniture - - - 0 1 - 1| #DWVO! =
Capital Spares 0 1 - 0 0 0 Q 0 1
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Atte i
Eiecr::iif::,:nfrastmcture e S - 8 o e 1) -0.1% 3

9 37 - 3 g 9 a7
Power Plants _ -3 = & 2 - -
HYV Substations = - - = - =
HV Switching Station 356 352 - 29 89 88 - 352
HV Transmission Conductors 326 655 - 52 158 164
MV Substations = =
MV Switching Stations

97 - 8 25 24

MV Networks 28
2737 2631 - 216 663 658 2 0 2631

LV Networks 13 270 14163 _ 1189 3675 3 541 5 0 14 163
Capital Spares =

‘Water Supply Infrastructure 0 37 _ 3 9 9 - a7
Dams and Weirs 27 27 = 2 7 7 0 0 27
Boreholes 51 576 - 78 240 144 0 0 576
Reservoirs Pump Stations 11 502 11 469 s 933 2 860 2 867 96 0 11 469
Water Treatment Works 20 20 =5 15 45 5 (4] (0) 20
Bulk Mains 1614 1741 - 143 439 435 40 0 1741
Distribution _ _ — - - = 4 0 -
Distribution Points a7 47 s 4 12 12 - 47
PRV Stations 9 245 = 20 62 61 0 0 245
Capital Spares 5709 5540 - 507 1553 1385 1 0 5 540
Sanitation Infrastructure 3 20 - 32 98 5 (168)| -121% 2
Pump Station L - = 93 0

4964 - 429 1314 1241 4964

- - 73 0

Reticulation =
Wastewater Treatment Works 5090
Outfall Sewers Lz
Toilet Facilities 588 556 -
Capital Spares = = 1 0
Solid Waste Infrastructure =
Landfill Sites -
Waste Transfer Stations

Waste Processing Facilities -
Waste Drop-off Points = - - - :
Waste Separation Facilities _ & = = = = -
Electricity Generation Facilities < - - — - - 5=

Capital Spares _ _ _ _ _ i =
Rail Infrastructure _

Rail Lines =
Rail Structures ) - > -
Rail Furniture - = . = = -
Drainage Collection - = - - = =
Storm waler Conveyance = . - - - -
Attenuation = & — = = -
MV Substations = 5 = - 2 -
LV Networks - = =
Capital Spares
Coastal Infrastructure
Sand Pumps

Piers
Revetments Promenades = = = _

Capital Spares

Information and Communication Infrastructure
Data Centres

Core Layers
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Distribution Layers

Capital Spares

Community Assets
Community Facilities
Halls

Centres

Créches

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums

Galleries

Theatres

Libranies
Cemeteries/Crematoria
Police

Purls

Public Open Space
Nature Reserves

Public Ablution Facilities
Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilifies
Capital Spares
Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties

Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshaps

Yards

Stores

Laboratories

Training Centres
Manufacturing Plant
Depots

Capital Spares
Housing

Staff Housing

Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses

-1.0%

167

-5.3%

-1.0%

o

880

74.8%

4097

880

(880)

(74)

74.8%

()

-7.3%

(74)

=7.3%

©

74.9%

74.9%

Solid Waste Licenses
Computer Software and
Applications Load Settlement
Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

173

©

-27.6%

659

690

59

173
144

136
172

16.5%

659

690
530

42
4

130

172
132

(28)

(0)

2.1%

690
530

Page 34 of 54




Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living rescurces

Mature

Policing and Protection
Zoological plants and
animals Immature

Policing and Protection
Zoological plants and animals

3621

530 =
3 900 -

M
294

130
932

132
975

@3)
43

4.4%

(©

530
3 900

3621

3900 -

294

932

975

(43)

©)

3900

Total Depreciation

N

47 495

49 076 -

4 145

12 749

13151

49 076
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2.13 Supporting Table SC13e Capital expenditure on upgrading of existing assets by asset class -
MO03 - Quarter 1

2022/23 Budget Year
Description Ref 2023/24

Audited Original | Adjusted i Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget |variance |variance | Forecast

R thousands 1 %
o

Capital expenditure on upgrading of existing assets

by Asset Class/Sub-class
Infrastructure 35 268 41 427 - 3040 6 084 41427 35343 B853% 41 427]

froadsinirastnichite 5 609 11427 = 2155 2964 11427| 8463 T741% 11427
Roads 5609 11427 = 2155 2 964 11427  (8463) (© 11427

Road Structures - - = = = =
Road Furniture = - - o = =

Capital Spares = = s
Storm water Infrastructure = .
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Plants

HV Substations -
HV Switching Station B ~ ~ - B
HV Transmission Conductors _ _ _ = = : "
MV Substations = g - _ - _ _ o
MV Switching Stations — = - = - = -
MV Networks - - = = = - -
LV Networks - - - -
\c:l‘:ﬂ:?rsslf:;f; Infrastructure 12:871 - - B - - - -
Dams and Weirs 262 - - - - - -
Boreholes - - i
Reservoirs 5423 _ _ : : : : :
Pump Stations 4130 _ — — - = = -
Water Treatment Works =3 e s - - - -
e ] - :
Distribution Points -
PRV Stations =
Capital Spares - = — = -
Sanitation Infrastructure 13 689 30 000 = 884 3120 30 000 26880| 89.6% 30 000
Pump Station = 30 000 - 884 3120 30000 (26 880) (0 30 000
Reticulation 13 080 - = - _ - o3

Wastewater Treatment Works - - - - - = -
Outfall Sewers 609 = = = = &= - -
Toilet Facilities

Capital Spares

Solid Waste Infrastructure

Landfill Sites

Waste Transfer Stations
Waste Processing Facilities -
Waste Drop-off Points 2y = = - - = _
Waste Separation Faciliies s = - _ _ =
Electricity Generation Facilities B

Capital Spares -
Rail Infrastructure

Rail Lines

Rail Structures

Rail Furniture
Drainage Collection

Storm water Conveyance
Attenuation _ _ =

MV Substations = 25 a - = - _
LV Networks = = & = - - :
Capital Spares = = = i =
Coastal Infrastructure — - -
Sand Pumps -
Piers
Revetments
Promenades

[}
1

1

U |
1 I

Capital Spares

Page 36 of 54



Information and Communicatien Infrastructure
Data Centres

Core Layers

Distribution Layers

Capital Spares

Community Assets
Community Facilities
Halls

Centres

Créches

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums

Galleries

Theatres

Libraries
Cemeteries/Crematoria
Police

Purls

Public Open Space
Nature Reserves

Public Ablution Facifities
Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares
Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices

Pay/Enquiry Points
Building Plan Offices
Workshops

Yards

Stores

Laboratories
Training Centres
Manufacturing Plant
Depots

Capital Spares
Housing

Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biolegical or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses

1493

70.3%

110

110

1383

1383

3256

3256

3 266

3 256

7704

(7 704)

70.3%

@)

11 060

10 960
100

1313

1300 -

29

1300

1271

97.8%

1300

1313
1313

1300 -
1300 -

29
29

1300
1300

1271
(1271)

97.8%
(@)

1300
1300
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Solid Waste Licenses -
Computer Software and -
Applications Load Settlement -
Software Applications -
Unspecified _ _ = _ _ -

Computer Equipment -
Computer Equipment - - - - -

Furniture and Office Equipment -
Furniture and Office Equipment _ 350 — = = 350 350 | 100.0% 350

Machinery and Equipment - 350 - - - 350 (350)’ (0} 350
Machinery and Equipment - = _ _ _ |

Transport Assets
Transport Assets - _ - = - i w2

Land
Land _ L i - - -

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

1
|
I
t
I
|

Living resources
Mature

Policing and Protection

Zoological plants and

animals Immature

Policing and Protection

Zoological plants and animals

Total Capital Expenditure on upgrading

of existing assets

| I O N I S B |

I T O I O |
11 8 1 =14
{ I T Y TR T O |
| S I T Y T A |
L T I I B I |
(I Y T R R |

38075 54 137 - 6325 9 369 54 037 | 44668 82.7% 54 137

-

Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details of
expenditure performance on repairs and maintenance by asset classification and tableSC13d presents

expenditure on depreciation and asset impairment.
These tables present the capital programme, assets management and performance of the Municipality.
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PART 3: SUPPORTING INFORMATION

3.1 Indigent households M03 - Quarter 1

Indigent Households - Monthly Free Basic Service Costs and Number of Beneficiaries

Free Basic Service Categories July 23 Aug 23 Sept 23 FBS Cost
Rates 276 956 278 982 280 408 836 346
Service Charges 171763 173 412 172 752 517 927
Water 1 085 651 1098 882 1597 406 3781938
Sewerage 1111 285 1116 412 1116 714 3344 411
Sanitation 231 544 80 315 127 269 439 128
Refuse 846 730 850 758 851 469 2 548 957
Electricity 578 407 585 362 578 177 1741 946
Environmental Levy 215964 216 982 217 167 650 113
Gel Fuel 258 967 386 624 389 929 1035 520
Gel Stoves - 334 397 - 334 397
TOTAL 4 777 267 5122 126 5331 290 I 15 230 682
MONTHLY NUMBER OF

BENEFICIARIES Average

Free Basic Service Categories July 23 Aug 23 Sept 23 Beneficiaries
Rates 5238 5262 5 267 15 767
Service Charges 1042 1052 1 050 3144
Water 7 486 7037 7 670 22193
Sewerage 3685 3702 3703 11 090
Sanitation 383 130 206 719
Refuse 7 145 7179 7 185 21 509
Electricity 5717 5758 5619 17 094
Environmental Levy 7 005 7038 7 044 21087
Gel fuel issued 2978 4 446 4 484 11 908
Gel Stoves - 200 900

 Indigent Households who qualify to be indigent in line with the indigent policy are provided with Free basic
service such as 6kl of Water, 50 Kwh electricity per month, water, sewer, electricity availability, rates and
environmental levy which amounted to R13 860 765 for the first quarter of the 2023/2024 financial year.

« Ndlambe Municipalities indigent register as of September 2023 have 7321 households registered as indigent

households. Free basic services are funded through an equitable share.

 Indigent households in informal settlements / rural areas where limited or no electricity is available, are provided
with alternative energy in the form of gel fuel and gel stoves. Gel stoves are provided annually, and gel fuel

provided monthly.

e The alternative energy cost for the first quarter amounted to R1035 520 for Gel Fuel and R334 397 for Gel

Stoves.
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NDLAMBE TOTAL YEAR-TO-DATE DEBTORS - AGE ANALYSIS AS AT SEPTEMBER 2023

HAND PENALTY

Aug-23 OVERS INTEREST + 90 DAYS 60 DAYS 30 DAYS CURRENT TOTAL
Rates (Yearly) 6 802 137 109 052 552 350 1 259 465 4 555 321 19 393 -2 594 6 492 987
Rates (Monthly) 58 978 612 282 817 9 800 183 30 929 220 2 534 347 4 154 796 11 230 934 58 932 296
Service Charge 11 540 099 969 072 3164 841 7 042 986 188 411 191 253 196 955 11 753 518
Water 64 487 849 855 027 8 095 952 43720173 4 199 167 4 258 069 4 279 389 65 407 778
Sewage 22 319 692 461 993 3111 359 15 711 866 1052 928 934 538 1434 265 22 706 949
Sanitation 1246 181 9 958 187 098 784 778 62 462 57 457 337 383 1439 136
Refuse 30 475 181 458 246 6103 936 20 136 897 1 250 844 1127 370 1897 068 30 974 360
Electricity 28 057 203 438 164 2 134 696 14 648 327 1451 101 2705878 5461 162 26 839 328
Housing 957 061 83 589 172 299 418 068 50 822 55 746 -130 032 650 492
Legal Fees 530 274 -27 065 207 762 345 795 - - - 526 493
Indigent Charge 16 237 5131 7185 3918 - - - 16 235
Sundry -3 705 293 52 481 419 802 587 360 3120 -85 324 -3 666 486 -2 689 047
Enviromental Levy 9 068 411 16 960 1864 259 6271182 369 337 320 030 367 894 9 209 663
Undefined Category - -4 519 - 4 519 - - - -
TOTAL: SEPT 2023 3710907 35821723 141 864 554 15717 860 13 739 205 21 405 939 232 260 187
TOTAL : AUG 2023 230 773 643 35 465 186 153 478 474 21 179 985 28 838 616 -8 188 617
NON-INDIGENT DEBT
SEPT 2023 35 814 351 141 316 172 14 419 964 12 576 826 20 004 113 227 687 372
INDIGENT DEBT SEPT
2023 154 961 7 372 548 382 1 297 896 1162 379 1401 825 4 572 815
ARREARS PER ADMIN
UNIT:
Ward 1 Kwanonkqubela 28 697 199 552 804 4 919 684 19 192 566 1796 820 1229 051 1462 245 29153171
Ward 2 Boknes /
C/Rocks / Alex 16 015 229 427 407 2 293 740 9 146 128 1754 364 906 347 1320 727 15 848 712
Ward 3
Boesmansriviermond 29 025 268 477 062 5265 175 19 405 351 1132013 1 066 696 1531459 28 877 755
Ward 4 Kenton on Sea 23 655 954 349 385 4010795 15 924 805 1 606 445 1447 804 1449 589 24788 823
Ward 5 Bathurst 21 251 902 65 321 4784 192 13 702 713 1176 739 783 803 721217 21233984
Ward 6
S/field/Thornhill/Station
Hill 16 053 501 497 116 2 969 099 9 563 397 1631742 849 553 1555 402 17 066 309
Ward 7 Nemato 10 350 026 74 087 1830 970 7 090 633 708 852 478 991 458 305 10 641 837
Ward 8 Mimosa /
Nemato 11 107 822 272 887 1738 645 7 497 136 1015070 546 096 410 159 11479 993
Ward 9 Nemato 34 952 935 349 597 4177 459 23 937 250 2 007 792 1579 478 2 971756 35023 331
Ward 10 Port Alfred 39 663 809 645 242 3 831 965 16 404 575 2 888 023 4 851 387 9 525 078 38 146 271
TOTAL
OUTSTANDING 230 773 643.45 | 3710 907.23 35821723 141 864 554 15 717 860 13 739 205 21 405 939 232 260 187
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3.2 Staff and councillor accounts M03 - Quarter 1

The two tables below show status of councilors and staff accounts, aging and recovery and arrear recovery
method. A total of 348 employees owes R507 115.33 while 21 councilors arrears amount to R118 707.51. The

bulk of the outstanding debt is on current to 30 days.

REPORT ON MUNICIPAL STAFF ACCOUNTS

Balance as at

Quantity
of Debtors Explanation Sept 2023
348 | Staff on Age Analysis Coded as staff 507 115.33
282 | Staff with current balance paying through staff deduction 209 959.12
10 | Accounts with credit balances 22 028.57
Staff with arrears with valid arrangements in place (Balance is 126 292.61 of
which R 28 157.74 relates to current for September 2023 which is paid monthly
and instalments towards arrears is R 6 629.11(debt will be settled in 1 to 24
26 | months) 126 292.61
Staff with arrears with arrangements towards arrears but repayment periods is
from 25 & 630 months therefor arrangements is not valid, but staff member
cannot afford more. Balance of these staff debtors’ arrears is R125 136.33 of
which current is R14 876.40 and instalment towards arrears amounts to
8 | R595.37 (debt will be paid back between 25&630 months). 125 136.33
Account 1200786 relates to a staff member living on mothers’ property mother
applied to rates and valuation committee for arrear write-off. Employee only
1 | pays R2000 towards current account mother to pay rest of current account. 15 609.28
21 | Staff accounts with queries to be resolved during October 2023 52 146.56
348 R 507 115.33
REPORT ON COUNCILLORS ACCOUNTS
Quantity Balance as at
of Debtors Explanation Sept 2023
21 | Councillors on Age Analysis Coded as councillors R 118 707.51
19 | Councillors in current balance - paying by staff deduction 8 453.44
0 | Accounts with credit balances -
1 x Councillors account number 5004031 in arrears with valid arrangement in
1 | place towards arrears. Arrears will be paid within 2 months 2 298.94
1 x Councillor (40067650) paying current in full and has arrangements in place
that is not valid as repayment will take up to 23 months. This is all the
1 | councillors can afford total monthly payment over R3500 every month. 105 360.10
2 | Staff accounts with queries to be resolved during October 2023 2 594.99
21 R 118 707.47
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3.8 Cost containment report M03 - Quarter 1

Measures as per Year to date . ' ' ' Q1 Savings
approved policy Budget '000 Q1000 Q2000 Q3'000 | Q4000 '000
Use of Consultants 9.648 7578 2,069
Vehicles used for political .
office- bearers

Travel and subsistence 813 489 324
Domestic accommodation

(Included with Travel) 428 408 20
Sponsorships.events 419 202 217
Galering 161 305 (143)
Entertainment MM, CFO,

Mayor and Technical 59 17 34
Manager

Communication 082 779 202
Other related expenditure _
Total 12,502 9,778 - - 2,724

e In terms of the Municipal Cost Containment Regulations, 2019 Regulation 15 (2) and (3) the Municipal
Manager must on a quarterly basis report to the Council the savings on the budget relating to the cost

containment items.

e It must be noted that catering does not reflect savings in this quarter. Cost containment policy allows the
accounting officer to incur catering services if hosting events such as meetings, workshops, council
proceedings, conferences, recruitment interviews and forums and they exceed five hours. The high costs
in catering are due to the special programme’s forums and the performance management workshop.
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3.9 mSCOA roadmap M03 - Quarter 1

Name of Municipality: .....Ndlambe Municipality...EC105............
Core Financial System: ..MUNSOFT.......c.ccceeurrn

Modules
IDP (Projects) Yes N/A 1/07/2017 Acting IDP Manager:Tabisa Magawu
]
Budget Management Yes N/A 1/07/2017 Budget& Treasury Manager:Unathi Xako
Supply Chain Management (incl inventory and stores) Yes N/A 1/07/2023 SCM Manager:Simamkele Mbenga-Smaile |
Billing and Receipting Yes N/A 1/07/2017 Manager Revenue: Diane May |
|
General Ledger Yes N/A 1/07/2017 Budget& Treasury Manager:Unathi Xako |
]
Inventory/Stores Yes N/A 1/07/2017 SCM Manager:Simamkele Mbenga-Smaile
Asset Management Yes N/A 13/12/2021 Budget& Treasury Manager:Unathi Xako |
|
Payroll Yes Yes (PAYDAY seamlessly inte|N/A 01/07/2017 Manager Expenditure:Carin Engelbrecht |
Creditors Yes N/A 01/07/2017 Manager Expenditure:Carin Engelbrecht
Reporting (population of A,B& C Schedules and AFS) Yes Yes ( Core system) N/A 01/07/2020 Budget& Treasury Manager:Unathi Xako
Cash Book Yes N/A 01/07/2017 Manager Expenditure:Carin Engelbrecht |
Registers Yes N/A 01/07/2022 Budget& Treasury Manager:Unathi Xako |
Contracts management Yes N/A 01/07/2022 SCM Manager:Simamkele Mbenga-Smaile |

Assuming that the municipality have a functional mSCOA enabling
financial system

1) Was the draft IDP and tabled budget prepared directly on the
financial system?

Yes

2 il

2) Is the IDP Module linked to performance indicators?

Yes

3) Is the SCM Module linked to Central suppliers Database (CSD)?

Yes

4) If not:

a. Provide reasons for the non-compliance

b. Present an action plan indicating by when these aspects of mSCOA
implementation will be achieved

The municipality is utilizing all the modules available in Munsoft the core financial system. Payday the system
that is being used for payroll collaborates with Munsoft and their systems seamlessly integrates. Municipal
regulations on mSCOA requires municipalities to report on the mSCOA roadmap quarterly.
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QUALITY CERTIFICATION
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QUALITY CERTIFICATE

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify that the monthly budge'
statement report and supporting documentation for the quarter 1of 2023 have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act.

Municipal Manager of Ndlambe Municipality (EC105)
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