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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of 2 municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit contro! and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.

Fruitiess and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3 years, basedona fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year's financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SPBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the 1DP. Budgeted spending
must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or more than, an approved budget.
Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed
within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.
Vote - one of the main segments into which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality; and (b) which specifies
the total amount that Is appropriated for the purposes of the department or functional area concerned.
In Ndlambe Local Municipality this means votes such as Executive & Council, Financial Services,
Corporate Services, and Public Safety etc.
MIG - Municipal Infrastructure grant- Conditional grant capital in nature
INEP - Integrated Electrification (municipal) Programme grant capital in nature.
EPWP -Expanded Public Works Programme
FMG - Financial Management Grant
NRW- Non-Revenue Water

mSCOA- Municipal Standard chart Of Accounts
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INTRODUCTION

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant
legislation and regulations.

LEGISLATIVE FRAMEWORK

In ierms of section 52 (d) of the Municipal Finance Management Act, {(Act 56 of 2003) (MFMA), the
mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 ofthe MFMA
requires accounting officers to submit such information, returns, documents, explanations, and
motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the
financial performance for quarter 4 of 2024/2025 as well as a comprehensive overview of the
Municipality’s financial management and viability, and the extent to which the Municipality is meeting or
exceeding planned performance as contained within the Service Delivery and Budget implementation
plan.
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PART 1: IN - YEAR REPORT

1. IN YEAR BUDGET STATEMENT TABLES
1.1 SUMMARY/OVERVIEW

EC105 Ndlambe - Table C1 Monthly Budget Statement Summa
07425

— M03 — Quarter 1

Budgel Year 2025126 _
Description Audited Original justed YearTD YTD YD Il Year
" Outcome Bnget A::ldget Quarter1 | YearTDoctual| oot | variance | variance E:mcas‘l

R thousands %
Financial Performance
Properiy rates 170,174 183,503 | - 49,917 49,017 45876 4,041 9% 183,503
Service charges 235511 252,866 - 69,791 69,791 63,217 6,575 10%, 252,866
Investment revenue 10515 14,215 - 1,622 1,622 3,554 {1,932) -54% 14,215
Transfers and subsidies - Operational 148,220 225,558 - £4,066 64,066 67,936 (3,869) 6% 225,558
Other cwn revenue 40,993 43,951 - 10,363 10,363 11,002 {638) 6% 43,851
Total Revenue {excluding capltal transfers and 605414 720,093 - 195,760 185,760 191,564 4477 2% 720,083
contributions)
Employee costs 214913 213426 - 51,817 51,817 52,153 (336) -1% 213426
Remuneration of Councillors 8,682 8,469 - 2,116 2,116 2117 2 0% 8,460
Depreciation and amortisation 52,763 51,635 - 11,209 11,289 42245  {30,046) -73% 54,635
Interest 8,498 8,679 - - - - - 8,679
Inventery consumed and bulk purchases 144,067 146,806 - 29,840 29,840 17,816 12,024 87% 146,806
Transfers and subsidies 5196 5738 - 984 964 1317 (333) -25% 5,738
Other expenditure 241,405 350,900 - 51,103 51,103 70147 | (19,044) 27% 359,990
Total Expenditure 675,524 794,742 - 147,158 147,158 185,795 {38,638) 2% 794,742
Surplusf{Deficit) {70,110] (74,849) - 48,603 48,603 5,738 42814 T40% (74,649)
Transfers and subsidies - capital {monetary allocations) 171,705 169,700 - 55,645 55,645 50,827 4,818 19% 169,700
Transfers and subsidies - capital (in-kind) 1,168 - - - - - - -
Surplusf{Deficit) after capital transfers & 102,763 95,051 - 104,248 104,248 56615 | 471,632 84% 95,051
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Daficit) for the year 102,763 95,051 - 104,248 104,248 56,615 47,632 84% 95,051
Caplital expenditurs & funds scurces
Capltal expenditure 168,747 158,488 - 49,267 49,267 48,458 809 2% 158,488
Capital transfers recognised 157,100 146,845 - 49,054 40,054 45,293 3,761 8% 146,845
Boowing - - - - - - - -
intemally generated funds 10,478 11,643 - 213 213 3,164 (2,952) 93% 11,643
Total sources of capltal funds 167,578 158,468 - 49,267 49,267 48,458 809 2% 156,488
Finanglal position I
Total current assets 364,531 7,6H - 407 023 37631
Total non current assets 1,630,054 1,604,811 - 1,676,086 1,604,811
Tolal cument liabilities 362,832 292,363 - 338,075 292,363
Total non current liabiliies 149,675 144,082 - 149,675 144,082
Community wesith/Equity 1491904 1485998 - 1,595,358 1,485,908
Cash flows
Net cash from (used) operating 100,763 124,536 142,872 80,408 80,408 67643 ) (12,766) -19% 124,536
Net cash from (used) invesiing 178,002 (173,938) {185,440) {(67,177) (67,177) (53,605)] 13481 -25% {173,938)
Net cash from (used) financing 59 - - "7 1"7 - {17y - -
Cashicash equlivalents at the monthfyear end 418,736 89,151 095,584 - 80,040 152,499 72,460 48% 17,280
Debtors & creditors analysis 0.30Days | 3160Days | 6190Days | 91-120Days | 121-450Dys | 151180 Dys i 3:’"1 OveriYr |  Total
Debtors Age Analysis
Total By Income Source 40,860 17,303 17.910 8,224 7,504 6,255 56701 163,524 267,249
Credito e Analysis
Total Creditors 77 ] - - - - - - 806
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The above table C1 outlines the overview of the monthly performances the detailed information is outlined in
table C2 to table C7 and their supporting tables where narrations are also provided.

Revenue:
The actual year-to-date operational revenue for the 1% quarter is R195,760 million and the year-to-date

budget of R 191,584million and this reflects a negative variance of 4,177 milion which is 2%. The year-to-date
collection rate for the 1%t quarter is 73% vs the prior quarter 1 of 79%.

Operating Expenditure:
The year-to-date operational expenditure for the 1 quarter is R147,158 million, and the year-to-date budgetis R

185,795million. This reflects an underspending of million for the 1% quarter ending in September, which is -22%.

Capital Expenditure:
The year-to-date capital expenditure for the 1% quarter ending in September is R49,267 million and the year-

to-date capital grants transferred are R 49,054 million. Capital expenditure is dominantly funded by DORA
grants through schedule 5B and 6B. The allocated grants are transferred to the municipality by instalments
in accordance with the payment schedule published on the National Treasury website.
(www.treasury.gov.za).

Surplus/Deficit:
Taking the above into consideration, the net operating surplus for the 1* quarter ending in September is

R48,603 million compared to prior year quarter 1 that reflected a deficit of R49,468 million. The net operating
surplus/deficit is made after deducting the total operating expenditure from the total operating revenue.

It must be noted that the capital transfers that are funding capital projects are excluded. The net operating
surplus margin for the 1% quarter ending in September is 37% greater than the norm of = or >0% compared
to quarter 1 of 2024 of 25%.

Debtors:
Outstanding debtors’ is comprised of consumer and sundry debtors from exchange and non-exchange

transactions. The total outstanding debtors as at end of September amount to R267,249 million compared
to the prior year quarter 1 that was reflecting R288,161 million.

Creditors:
Creditors are paid within 30 days of receipt of invoice as required by MFMA. Qutstanding creditors in the 1%

quarter ending in September amounts to R806 thousand compared to prior year quarter 1 that reflected at
R597 thousand. The group of creditors outstanding is trade creditors,
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1.2FINANCIAL PERFORMANCE

EC105 Ndlambe - Tabie C2 Monthly Budget Statement - Financial Performance (functional classification)

— MO03 - Quarter 1
Description Ref| 2024i25 Budget Year 202526
Audited Original Adjusted Quarter1 |YearTDactual |  YearTD YTD YD Full Year
R thousands 1 %
Revenue - Functional
Governance and administration 280,327 297,948 - 92,116 92,116 82,027 10,089 12% 207948
Executive and council 4,587 4,763 - 4763 4,763 1,191 3572 30D% 4,763
Finance and administration 275,295 293,185 - 87,353 87,353 80,837 6,516 8% 293,186
Intenal audit A4 - - - - - - -
Community and public safety 8,079 78,806 - 4,089 4,069 19,849 {15,780)) -B0% 75,896
Community and social services 2,758 3469 - 819 819 867 (48) 6% 3,469
Sport and recreation 1,298 1,666 - 80 80 541 481) -85% 1,666
Public safety 192 299 - 24 24 75 (51) -68% 299
Housing ¢ 71,270 - 2,601 2,60t 17817 {5217 -B5% 71,270
Health 3,830 2,193 - 545 545 548 @ 1% . 2,183
Economic and snvironmental services 47,504 60,360 - 20,329 20,329 22410 (2.081) %% 60,360
Planning and development 9,242 B,165 - 2,240 2,240 2,041 198 10% 8,165
Road fransport 37,324 50,570 - 17,825 17,825 19,962 (21371 -11% 50,570
Environmental pretection 938 1,625 - 264 264 408 (142)) -35% 1,625
Trading services 438,679 447512 - 133,530 133,530 116,855 16,675 14% 47,512
Energy sources 116,188 141,866 - 41,045 41,445 35,598 5,847 16% 141,866
Water managemant 134,576 146,124 - 51,163 51,163 37837 13,327 35% 146,124
Waste water management 132,960 101,691 - 24843 24,843 27,849 (3.006) -11% 101,691
YWaste management 54,055 57,830 - 16,079 16,079 15,571 507 3% 57,830
Other 3,698 5,076 - 1,381 1,361 1,268 92 % 5,076
Total Revenue - Functional 778,287 869,793 - 251,405 251,405 242411 8,995 4% 809,793
Expenditure - Functional
Governance and administration 186,788 201,590 - 40,543 40,543 54,726 (14,183) -26% 201,590
Executive and council 44,176 50,978 - 13,330 13,330 15415 (2,084) -14% 50,978
Finance and administration 114,447 140,556 - 26,149 26,149 37,765 (11.616)| -31% 140,556
Internal audit 8,165 10,056 - 1,064 1,064 1,647 483y -M% 10,056
Community and public safety 55,541 130,620 - 14,206 14,206 34,042 (16,835)) -58% 130,620
Community and sacial services 15,81 18,845 - 2,650 2,650 5,060 (2410) -48% 18,845
Sport and recreation 19,254 21,511 - 4,081 4,081 5,569 (1.508) -27% 21,51
Public safety 13,008 12,387 - 3,126 3,126 3,676 (5508 -15% 12,367
Housing 5,037 75,131 - 3,801 3,901 18,575 (14,674) -79% 7513
Health 243 2,766 - 48 45 1,142 (694) -61% 2,766
Economic and environmentel services 105,378 103,578 - 26,244 26,244 37,385 (11,140)(  -30% 103,578
Planning and development 38,056 35,675 - 7,372 7,372 12,000 (4,628) -39% 35,675
Road transport 64,870 65,104 - 18,235 18,235 24,650 6,415) -26% 65,104
Environmental pretection 2452 2,798 - 637 637 734 98) -13% 2,798
Trading services 345,45 356,365 - 65,542 65,542 58,949 6,593 1% 356,365
Energy sources 122,679 133,085 - 24,947 24,047 13,384 11,563 86% 133,085
Water management 123,093 116,370 - 22,372 22372 25,465 (3093 -12% 116,370
Waste waler management 48,183 46,934 - 8,643 8,643 11,451 (2,808) -25% 46,934
Waste management 51,290 59,976 - 9,681 9,581 8,650 931 1% 53,976
Other 2,572 2,589 - 622 622 693 @) -10% 2,589
Total Expenditure - Functional 3 675,524 794,142 - 147,158 147,158 185,795| (38,633) -21% 794,742
Surplus/ {Deficit) for the year 102,763 95,051 - 104,248 104,248 56,615 47,632 84% 95,051

The electricity services have realised an actual surplus of R16,498 million which includes the INEP grant of R4
884 million. The surplus excluding the grant funding amounts to R11 614 million compared to the prior quarter1
that reflected a surplus of R4,322 million which translate to 62% increase. The increase is due to the capacity
tariff charge which was implemented in phases in the prior yr however in the current year it is fully implemented

and 50% of electricity consumers have not applied for reduced electricity capacities.

The water services have realised an actual surplus of R28,791 million, which incorporates an amount of R26,008

million relating to capital transfers and R2,783 million relating to operating surplus.

Wastewater services have realised an actual surplus of R16,200 million, which incorporates an amount of R8,770

million relating to capital transfers and R7,430 million relating to operating surplus.

Waste management has realised an actual surplus of R6,498 million.
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| Performance (revenue and

— Vote Description —Budpel Year 202525 _
Ref| Audited Original Adjusted Quarter1 | YearTDactual| YearTD YTD Y1D Full Year

R thousands %
@Jﬂvﬂ 1

\iote 1 - EXECUTIVE AND COUNCIL 4,561 4763 - 4,763 4,763 1,181 3572 300.0% 4,763
\ote 2 - MUNICIPAL MANAGER 450 - - - - - - -
Vote 3 - CORPORATE SERVICES 3938 3,999 - 848 B48 1,000 (152)| -15.2% 3990
\ole 4 - COMMUNITY AND PROTECTION SERVICES 59,249 61,732 - 16,799 16,799 16,672 128! 0.8% 61,732
Vot 5§ - COMMUNITY AND PROTECTION SERVICES 5,821 7,000 - 1,650 1,650 1,750 (100)| -57% 7,000
Vote § - INFRASTRUCTURAL DEVELOPMENT 178,174 231,663 - 47413 47413 67,660 {20,246)| -29.9% 231,653
\ote 7 - ELECTRICITY SERVICES 116,188 141,866 - 41,445 41,445 35,698 5847 | 16.4% 141,866
Vole § - WATER WORKS 134,576 146,124 - 51,183 51,163 37837 13,327 352% 148,124
ot 8 - FINANCIAL SERVICES 275,310 292,655 - 87,324 87,324 80,704 6620| 82% 292,655
Vote 10 - - - - - - - - -
Vots 11 - - - - - - - - -
Vote 12- - - - - - - - -
Vots 13- - - - - - - - -
Vote 14- - - - - - - - -
Vote 15 - - - - - - - - -
Total Revenue by Vote 2 778,287 £39,793 - 251,405 251,405 242,411 8,995 3% 889,793
rmmm 1

\iofe 1 - EXECUTIVE AND GOUNCIL 14,349 15,180 - 3442 3,442 4,199 (7sn| -18.0% - 15,180
Vot 2 - MUNICIPAL MANAGER 40,132 48,645 - 11,313 11,313 13916 (2603 -18.7% 48,645
Vote 3 - CORPORATE SERVICES 40,416 43,256 - 10,688 10,688 15,087 (4,299)) -29.2% 43,256
\ota 4 - COMMUNITY AND PROTECTION SERVICES 87,499 96,371 - 17,481 17,481 18,096 (616)] -34% 96,371
Vots 5 - COMMUNITY AND PROTECTION SERVICES 29,324 31,457 - 7,454 7454 8,808 (1,354)| -16.4% 3457
\iote 6 - INFRASTRUCTURAL DEVELOPMENT 153,600 218,129 - 37,346 37,346 65,629 (28,283) -43.1% 218,129
\iole 7 - ELECTRICITY SERVICES 122,679 133,085 - 24947 24,947 13,384 11,563 | 864% 133,085
Vole 8§ - WATER WORKS 123,093 116,370 - 22,372 22,372 25,465 (3,093)| -121% 116,370
Vote - FINANCIAL SERVICES 60,885 92,250 - 12,116 12,116 21,12 {9,005)| 42.9% 92,250
Vote 10 - (5,453) - - - - - - -
Vots 11 - - - - - - - - -
Vote 12- - - - - - - -
Vote 13- - - - - - - - -
Vote 14 - - - - - - - - -
Voke 15- - - - - - - - -
Total Expenditure by Vote 675,524 794,742 - 147,158 147,158 185,795 (38,638)) -2.8% 794,742
Surplus/ {Deficlt} for the year 2 102,763 95,051 - 104,248 104,248 56,615 47632 B4.1% 95,051

Table C3 measure the monthly actuals and year toda
The above-mentioned budget table is prese
. The narrations for table C3 focus on the performance o
further determine whether a partic
year-to-date budget. The variances are all reflecte

+ As of the end of quarter 1, there is no vote reflects an
error on monthly budget allocation has resulted electrici
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nted by vote respe

ular vote has realised an unaut
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EC105 Ndlambe - Table C4 Monthly Budget Statement - Financial Performance (revenue and

expenditure) — MO03 - Quarter 1

“Budgel Year 2025120
Description Ref| Audited Qriginal justed YTD YTD Full Year
W Outcome Bu:ga A::lgat Quarter 1 | YearTD actusl YearTD budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 113,862 125,640 35,373 35,373 31,410 3,963 13% 125,640
Service charges - Waler 68,605 71,898 - 17,435 17435 17.975 (540} -3% 71,898
Service charges - Waste Water Management 24,218 24 874 9,064 9,064 6,219 2,845 46% 24874
Service charges - Waste management 28,727 30454 - 7,920 7,920 TE1 307 4% 30,454
Sale of Goods and Rendering of Services 3,978 4,128 1,174 1,174 1,012 142 140 4,128
Agency services = = - = = - - -
Inferest = = - = = - -
Interest earned from Recsivables 14,255 18,219 2,818 2818 4,555 (1,736) -38% 18,218
Interest from Current and Non Current Assets 10,515 14,215 - 1,622 1,622 3,554 {1,932) -54% 14,215
Dividends = - - = - -
Rent on Land = = = = = - -
Rental from Fixed Assets 1121 1,317 N7 37 329 {12 4% 1,317
Licence and permits 4,263 5,076 1,361 1,361 1,269 92 7% 5078
Special Rating Levies - - = - - - - -
Operational Revenue 1,756 2,719 - 341 w 834 (353) 51% 2,719
Non-Exchange Revenue -
Property rates 170,174 183,503 - 49,817 49,917 45,87¢ 4,041 9% 183,503
Surcharges and Taxes 5,614 7327 1,891 1,891 1,832 59 % 7327
Fines, penaliies and forfeits {80} 550 - 126 125 137 {13) 5% 550
Licencs and permits 1,166 1,968 - 3ee 386 492 (106} 2% 1,968
Transfors and subsidies - Operational 148,220 225,558 64,066 64,066 87,936 (3,868) £% 725,558
Interest 6,665 2,647 - 1,538 1,538 562 876 132% 2,647
Fue! Levy = - - - - - -
Qperational Revenue - - - - - - - -
Gains on disposal of Assets 431 = - 406 406 406 - -
Cther Gaing 824 - 9 5 - § -
Discontinued Operafions - - - = - - - -
evenue (excluding cap rs and contrbutions) G5A14| 720,083 - 195,760 W5T60 191,584 71| 2% 720,003
nditw
Employee related costs 214913 213,426 51,817 51,817 52,153 {336) 1% 213426
Remungration of councillors 8,662 2,469 2,118 2118 217 {2 0%, 8,469
Bulk purchases - electricity 04,526 92,354 - 18,824 18,624 3,175 15,649 493% 92,354
Inventory consumad 49,541 54,452 - 11,016 11,016 14,641 {3,625) -25% 54,452
Debt impairment 84,353 50,348 - - i (2,089 2,089 -100% 50,948
Depreciation and amortisation 52,763 51,535 - 14,299 11,299 | 42245 (30,946) -73% 51635
Interest 8,498 8,679 - - = - - 85679
Contracted services 91,043 181,915 - 25,357 25,357 45,988 {20,631) -A5%! 181,915
Transfers and subsidies 5,196 5738 984 984 | 1,317 (333) -26% 5,738
Irrecoverable debts written off i 41,774 - 8,522 8,522 \ 2,323 6,199 267% 41,774
Operational costs 62,729 85,354 - 16,411 16,411 23924 (7,514 1% 85,354
Losses on Disposal of Assets 3,223 - 810 810 - 810 -
Other Losses 25 - 2 2 2 = .
Total Expenditure 675,524 794,742 - 147,158 147,158 185,795 | (38,638)) -21% 794,742
Surplusi{Deficit) (70,110 (74,649) - 43,603 48,603 5,788 42814 T40% (74,648)
Transfors and subsidies - capital (monetary allocations) 171705 169,700 - 55,645 55,545 60,827 4,818 9% 169,700
Transfers and subsidiss - capital {in-kind) 1,168 - - = = - - -
Surplus/{Deficit) after capital transfers & contributions 102,763 85,051 - 104,248 104,243 56,615 95,051
Income Tax - - - - - - - -
Surpiusf{Deficit) after income tax 102,763 45,051 - 104,248 104,248 56,615 95,051
Share of Surplus/Deficit attributable to Joint Venture 3 - = - | - - -
Share of Surplus/Deficit atirlbutable to Minorities - - = = - - -
Surplus/{Defick) attributable to municipality 102,763 95,051 - 104,248 104,248 56,645 95,051
Share of Surplus/Deficit atiributable to Associale - - - - - -
Intercompany/Paent subsidiary transactions - - - - - - - -
Surplus! (Deficit) for the year 102,763 95,051 | - 104,248 104,248 56,615 95,051
Table C4 above:

The municipality is on the accrual basis as a
billed per revenue source (property rates, e

received.

Revenue:

result revenue in this table reflects a breakdown of the actual revenue
lectricity, water, wastewater and waste), as well as “other” revenue

The overall actual year-to-date operational revenue at the end of September is R195,760 million and the year-to
date budget of R191,584 million and this reflects a variance of R4,177 milion which is 2%.
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Quarterly Performance Report Sec 52(d) Q1 2025/2026
Electricity charge for quarter 1 reflects 13%. The increase in the electricity billed revenue is due to increase
in the capacity tariff, but it must be noted that the project is very slow moving as consumers are still busy
applying for their capacity requirements.

Wastewater management shows a variance of 46% for quarter 1. The increase in the billed revenue for
wastewater is due to the completeness exercise that was done by the revenue section and the
infrastructure section during the month of May 2025. An additional +- 2000 debtors that were not billed for
sewer but had access to sewer services were being billed for sewer starting from May 2025. The budget
therefore will be adjusted during mid-year adjustment.

Sales of goods and rendering of services reflect a variance of 14% for quarter 1. The increase is due to
increase in Town planning application.

Interest from receivable exchange and non-exchange.
The budget allocation for exchange transactions has been overestimated, while the allocation for non-
exchange transactions is understated. This misalignment will be addressed during the mdi-year

adjustment budget.

Licenses and permits non exchange reflect a variance of -21% in quarter 1. Revenue for Boat licenses
issued in September by the Small boat Harbor banked on the last day of September but reflected in the
Bank in the month of October, therefore the decrease in revenue is a timing difference issue.

Operational revenue reflects an underperformance of 50% in quarter 1. The budget allocation for
operational revenue, which includes insurance refunds and skills development levy fund (LGSETA) was
over projected. This variance will be monitored and addressed in future budget reviews.

Operating Expenditure:

The year-to-date operational expenditure at the end of quarter 1 is R147,158 million, and the year-to-date budget
is R185,795 million. This refiects an underspending of -38,638 million which is -21%.

Bulk purchases reflets a massive variance and this is as a result of 2 contributing factors being the September bill
amounting to R8 218 500.81 is only due at the end of October therefor the expenditure of R18,824 mil is only for
2 months and further that it be noted the year to date budget is incorrect on the table it should be R23,088 mil.
Using the updated figures the variance percentage would be an overspending of 17%. This is due to the Bulk
Eskom bills for the period July to September being the 3 winter months, which are higher than the rest of the
financial year's bills as being the summer period invoices.

Inventory consumed for quarter 1 reflects a negative variance of -25%. Due to strengthening control enforcement
and slow spending for the first 3 months of the financial year.

The item debt impairment relates to the contribution that is recognized for the debt impairment in the statement of
financial position, to impair inactive debtor's accounts. The contribution is informed by the impairment calculations
aligned to the Impairment policy which takes into consideration various factors i.e. debtors payment trend and
ageing of debts. The recognition of the provision is processed after year end.

Depreciation and amortization reflets a -73% at the end of quarter 1 against the year-to-date budget of R42,245.
The budget monthly allocation error occurred during the budget consclidation. The correct year-to-date budget is
R12,908 million compared to the year-to-date actual of R11,299 million reflecting the variance of 12%

Contracted Services reflects a negative underspending variance of -45%. Contracted services in the budget are
inclusive of grants from Human Settlement for upgrading of informal settlement.

Transfers and subsidies consist of programs to promote local economic development, reflecting an underspending
of -25% at the end of September, due to reprioritization in spending.

The write-offs are done in intervals which are Sept, Nov, March and June and the month of June carries the bulk
write-offs relating to indigent and deceased debts.

Operational costs are all the other expenses, which reflects the variance of 31% at the end of September due to
the control in place of slow spending for the first 3 months of the financial year.
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Quarterly Performance Report Sec 52(d) Q1 2025/2026
Surplus/Deficit:
« Taking the above into consideration, the net operating surplus for the quarter 1 period ending September is
R48,603 million.
e The net operating surplus/deficit is made after deducting the total operating expenditure from the total
operating revenue and operating revenue excludes capital transfers.
e It must be noted that the capital transfers that are funding capita projections are excluded.

1.3CAPITAL EXPENDITURE

EC105 Ndlambe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification
and funding) — M03 - Quarter 1

N Budgel Year 2025425
Vato Description Refl— ted | Orginal | Adusted | Guarter1 Youro sl Yo | VD | YD | Falivear
R thousands 1 %
Muiti-vear expenditure sporopriation 2
Vots 1 - EXECUTIVE AND COUNCIL - . - - - - - =
Vole 2 - MUNICIPAL MANAGER - . = - - - - =
Vote 3 - CORPORATE SERVICES - - - - - - - o
Vot & - COMMUNITY AND PROTECTION SERVICES - - = - - - - =
\ote 5 - COMMUNITY AND PROTECTION SERVICES - - - - - . - -
Viote 6 - INFRASTRUCTURAL DEVELOPMENT - - = - - - - =
\ola 7 - ELEGTRICITY SERVICES - - = - - - - =
Vole 8 - WATER WORKS - - . - - - - =
Vote 9 - FINANCIAL SERVICES - - - - - - - =
Vote 10 - - - - - - - - =
Total Capital Multi-yesr expenditura a7 - - - - - - - -
Single Yoar expenditure appropristion 2
Vote 1 - EXECUTIVE AND COUNCIL 8 560 - - - 60 0| -100% 560
Vota 2 - MUNICIPAL MANAGER 2 ™ . 2 42 ” 50)| -54% 1
Vots 3 - CORPORATE SERVICES 265 187 . 0 10 152 4z 3% 187
Vota 4 - COMMUNITY AND PROTECTION SERVICES 321 3,507 - 1 1 168 (en[  99% 3,507
Vota 5 - COMMUNITY AND PROTECTION SERVICES 1638 560 . - - 80 50| -100% 580
Vot 6 - INFRASTRUCTURAL DEVELOPMENT 119,892 97,250 - 23,572 23,5712 3797|8225 -26% 97,250
Vot 7 - ELEGTRICITY SERVICES = 12,834 - 4247 4,247 5608 | (1451 -25% 12,834
Vo § - WATER WORKS 42,762 42458 - 21,287 21,287 10040 11247 112% 42,458
Vots 9 - FINANCIAL SERVICES 668 k7l - 108 108 M @3l 1% 3
Vote 10 - - - - - - - =
Total Capital single-year expenditure 4 188,747 156,488 - 49,267 40,067 48,458 ae| % 158,468
188,747 158,488 - 49,267 49,267 43458 g9 = 158,488
1,734 24% N 160 160 1,250 | (1,000 -87% 2434
Executive and council 281 1,261 - 16 i 12 (96) -38% 1,261
Finance and Administraion 1,453 1433 = 118 ey 1098 (580 B9% 1133
Internal audit = 40 % i 40 (18 -35% 40
Community and public saely 1661 3407 = 1 L 143 (142 9% 3407
Community and social services (423} B = - = - - :
Sport and recreation 1334 2,307 = 1 i 43 ) a7% 2,307
Public sefely 749 580 5 - - ] oo -100% 580
Housing - E - y - E ol -100% 20
Health - 500 - - E _ 500
Economi and e tal servh 36,224 g2 - 16,718 15,718 A el 0% 44,862
) 1212 0 = 52 52 0 K
gl e BM0 e . 15,665 15,666 17,399 = 40832
Road transport ' ’ ' i R : _ ! - § e 1,732) -10% ’ 2
imml protection 129,098 107,788 - 3,37 33,307 29,637 . 7;0 - 107,786
sorvices = 12,834 = 4247 4247 5,598 J 12,834
Energy sources 12762 42,458 - 287 21,257 opg| (148N 2% 42058
Water management 83670 51919 . 7,854 7,854 1agg| M7 T12% 51619
Waste water managemant 2667 575 i " B ] {6,046} -43% s75
Waste managemert 21 _ i _ _ E - =
Other -
Total Capital Expenditura - Functional Classification 3 168,747 158,489 - 49,267 49,267 48458 ol = 156,488
Eunded by;
Mational Government, 80,424 BE.7T0 = 3ty 37721 T | 10,104 % 86,770
Provincial Govermment 76,337 58 565 = 10,557 10,557 17304 (6,741 -30% 58,565
District Municipality 55 - - - - - - -
Transfers and subsidies - capital {monetary allocations) {Nat / Prov Departm Agencies, || 1,284 1,489 - 778 7% 3r2 404 108% 1,488
Transfers recogrised - capital 157,100 148,645 - 49,054 49,054 45,203 aTel| 6% 146,845
Borrowing 8 = . =i = - - - =
Internally generatad funds 10,478 1,643 =] 23 213 3i6d|  (2957) 3% 11,643
Total Capital Funding 167,518 158,408 - 49,287 49,267 48,458 so| 2% 158,488
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1.4 FINANCIAL POSITION
EC105 Ndlambe - Table C6 Monthly Budget Statement - Financial Position — M03 - Quarter 1
m_s_ “Budgel Year 2025726
Dt o el I R R T R
R thousands 1
SSETS
Current assets
Cash and cash equivalents 66,691 80,272 - | 79,685 80,272
Trade and ofher receivables from exchange transactions 42,112 39,338 - 61,232 39,338
Receivables from non-exchange transactions 73,981 24,503 ~ 83,227 24,509
Current portion of non-cumment receivables - - - - -
Inventory 2,909 2,148 - 1,123 2,148
VAT 178,428 169,845 = 181,672 169,845
Other current assets 408 1,519 - 83 1,519
Total current assets 364,531 37,631 - 407,023 317,631
Non current assets
Investments 44 46 - 47
Investrment property 232,149 244717 = 230,904 241,717
Property, plant and equipment 1,406,815 1,362,996 - 1,446,275 1,362,956
Biological assets - - - - -
Living and non-living resources - = = - -
Heritage assels 0 0 - {1,200 0
Intangible assets 4B 52 - 60 52
Trade and other receivables from exchange transactions - - . - -
Non-current receivables from non-exchange transactions - = - - -
Other non-current assets - - - - -
Total non current assets 1,639,054 1,604,811 - 1,676,086 1,604,811
TOTAL ASSETS 2,003,585 1,922 442 - 2,083,108 1,922,442
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 0 - = - -
Consumer deposits 2,892 2828 = 2,961 2,878
Trade and other payables from exchange transactions 96,459 79,550 - 52,669 79,550
Trade and other payables from non-exchange fransactions 75,482 17,522 - 84,357 17,522
Provision 17,623 18,036 - 17,823 18,036
VAT 170,376 174,427 - 180,466 174 427
Other current liabilities - = - = -
Total current liabliitles 362,832 292,363 - 338,075 292,363
Non current liabllides
Financial Habilities (¢ - =3 i -
Provision 79,426 81,989 - TGAZ3 81,909
Long term portion of trade payables - - - -
Other non-current liabilities 70,249 52,083 - 70,249 62,083
Total non current Habilities 149,675 144,082 - 149,675 144,082
TOTAL LIABILITIES 512,507 436,444 - 487,750 436,444
NET ASSETS 2 1,491,078 1,485,998 - 1,595,358 1,485,998
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 1,491 404 1.485,998 | - 1505358 1,485,988
Reserves and funds . = =} - -
Cther - = - | - -
TOTAL COMMUNITY WEALTHIEQUITY 2 1,491,904 1,485,998 | - ] 1,595,358 1,485,998
L]
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The above table outlines that community wealth amounts to R1,595,358 billion, total liabilities R487,750
million and the total assets R2,083,108 bilion.

Non-current liabilities are mainly made up of borrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

It must be noted that the valuation for the items mentioned is done at year-end by the experts.

The current ratio for the quarter 1 ending in September is 1.20 vs the norm of 1.5-2:1, the ratio means
that the municipality might experience difficulties on paying back its short-term liabilities (debt and
payables/creditors) with its short-term assets (cash, inventory, and receivables/debtors). To improve
the ratio the municipality must ensure that it cuts down on expenditure that will yield to a decrease on
outstanding creditors, reduce its debtor’s book, and ensure that inventory is converted into cash quicker
through being efficient on rendering service delivery.

Page 14 of 70



Quarterly Performance Report Sec 52(d) Q1 2025/2026
1.6 CASHFLOW STATEMENT

EC105 Ndlambe - Table C7 Monthly Budaet Statement - Cash Flow - M03 - September

2023124 Budget Year 2025/26
L Re . .. . YTD YTD
Description f Audited | Original | Adjusted | Monthly | YearTD YearTD varianc rianc Full Year
Outcome | Budget | Budget | actwal | actual | budget . va : Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTVITIES
Receipts
Property rates 15153 | 160808 ts | aoa7t | a0202 | 2289 g | 1914
Service charges 218,148 | 241574 wwow | seses | oz | (smy |  ew| 210
Other revenue 69303 | 72226 | 7327 | 20037 | 18ese | 2878 16% | 6908
Govemment - operating 276632 | 222,200 | 3760 | 70000 | 55550 | 14459 og% | 276632
Govemment - capital 180307 | 111,682 aagas | se7ss | arent | sogar | 110w | A
Interest too82 | 16174 ' a0 | 194 | aom | @iy | s | %
Dividends - - - - - - -
Payments
Suppliars and employees i701,154) | (694,599) (55.123) | (170,055) | (173650 | (3.504) 2% | (701,154)
Finance charges (89) = - = - - (89)
Transfers and Grants (5337} | {5.538) - -1 (1385 | (1,385) 100% | (5.337)
NET CASH FROM/(USED) OPERATING ACTIVITIES 208,721 | 124537 14321 | 80898 | 31134 | (49,763) | -160% | (705,665)
CASH FLOWS FROM INVESTING ACTMITIES
Receipts
Proceeds on disposal of PPE - - - 418 436 - 436 -100% 436
Decrease {Increase) in non-current deblors - - - - - - - -
Decrease (increase) other non-current
recelvables . - — - - = -+ - -
Decrease (:ncrease) in non-current investments - - - | - - - - -
Payments
Capital assets (189,405) | {173.938) - | {28870) | (66.580) | (43485) | 23,104 53% | (234,948)
NET CASH FROM/{USED) INVESTING ACTIVITIES (189.405) | (173,938) - | {e8452) | (66,153} | (43485) | 22,668 -52% 512
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans - = - = = = - B
Bomowing long termyrefinancing - - - - - - - =
Increase (decrease) in consumer deposits 215 - - 57 17 B 17 215
Payments
Repaymen: of bomowing {973) - - - - {243) {243) 0% {973
NET CASH FROM/(USED} FINANCING ACTVITIES {758) = 57 17 (243) (360) |  148% {758)
NET INGREASE/ (DECREASE) IN CASH HELD 18558 | {(49.401) - | @405 | 14862 (125%4) (940,935)
Cashicash equivalents at beginning: 139525 | 138,552 - 64,823 | 139410 64,823
Cashlcash equivalents at month/year end: 158,083 89,151 - 79,685 126,817 (876,112)

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they
will be different from the figures in the statement of. “financial performance and financial position.

¢ Service charges under receipts are informed by the aggregated collection rate of 77% for the 1%t quarter
ending in September.

» Net cash from (used) operating activities decreased by 43% compared t the first quarter of the previous
year. This decline is primarily attributed to factors such as a reduced collection rate and an increase in
monthly financial commitments. To address this, it is imperative to implement stringent cost containment
measures to stabilize cash flow and support financial sustainability.
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The municipality continues to closely manage and control the cash flow ensuring that monthly commitments
i.e., Eskom and salaries etc plus invoices are paid within the due dates.

Net cash from (used) investing activities reflects an increase of 6% compared to prior year quarter 1.

Net cash from (used) financing activities reflect a decline of -100% compared to prior year quarter 1. This
is due to the municipality no longer servicing any finance loans, as all outstanding loans obligations were
fully settled in March 2025.

The balance reflecting in cash and cash equivalent is dominantly made up of transfers and grants for both
operating and capital and internal call account investments.

Transfers and grants are invested separately in call accounts, and the money is withdrawn when there is
an invoice that is due for payment.
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Quarterly Performance Report Sec 52(d) Q1 2025/2026
2.2 Supporting Table SC4 - Aged creditors — M03 - Quarter 1

Description

R thousands

Code

Budget Year 2025/26

0-
30 Days

31-
60 Days

61-
90 Days

91-
120 Days

121-
150 Days

151 -
180 Days

Overl
Year

181 Bays -
1 Year

Total

Prior year
totals for chart
(same period)

Creditors Age Analysis By Customer Type
Bulk Electricity

Bulk Water

PAYE deductions

VAT {output less input}

Pensions / Retirement deductions

Loan repayments

Trade Creditors

Auditor General

0100
0200
0300
0400
0500
0600
0700
0800

Other

0900 - =

Total By Customer Type

1000 797

Creditors:
« All creditors are paid within 30 days of receipt of invoice as required by MFMA, the
September reflect at R806 thousand whereas.

outstanding creditors at the end of

« Thegroup of creditors outstandingis trade and creditors; the outstanding balance is between current and 30 days.

HIGHEST PAID CREDITORS for the month ending 30 September 2025.

Code | Creditor Name Amount:
16589 | PROXA SOUTH AFRICA ' (15,151,318.54)
02154 ;| ESKCM HOLDINGS LiM (14,302,355.76)
01066 | COALITION TRADING (2,544,517.83)
16316 | Amlo Trading (PTY) LTD (1,727,607 50)
12944 | CDR TECHNICAL (MONTHLY FIXED) (1,665,025.77)
16279 | EZULWINI CIVILS AND CONSTRUCTION (1,835,773.13)
01523 | DMZ TRADING CC {1,475,780.89)
15693 | SKY WINGS {1,423,419.40)
00249 | AMATOLA WATER BOAR (1,223,849.41)
14695 | NUWATER SYSTEMS (1,221 ,081.73)
12162 | NJH GROUP (1,186,414.75)
12959 | PE FUEL DISTRIBUTORS (1,115,738.77)
08046 | Poppiez trading Cc (1,087,055.19)
13100 | RICHEFOND PEARLS (1,086,750.00)
11817 | MANDLACHUMA TRADING (908,670.00)
09618 | THE DEPT PAYMASTER (6862,734.06)
20089 | MPHELE ENGINEERS AND PROJECT MANAGEMENT {775,300.00)
15490 | ROMH CONSULTING (733,680.01)
16900 | MANTISHE CONSTRUCTION {659,424.48)
04063 | KOPANO INCORPORATE (632,127.00)
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Quarterly Performance Report Sec 52(d) Q1 2025/2026

2.4 Supporting Table: SC 6 - Transfers and Grant Receipts
EC105 Ndlambe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts — M03 -
Quarter 1

] 2024125 Budget Year 2025726
Description Raf ::;:':. g:gn:: ‘g;';:f Quarter1 | YearTD actual m YTDvarlance ';::n :m
R thousands %
{RECEPTS: 12
(Operating Transfers and Grants
National Govemment: 140,608 147,850 - 83,344 63344 48418 14028 308% 147,880
Lotal Govemment Financial Managesmant Grant 3 2,500 2,500 | - 2,500 2,500 625 1,875| 300.0% 2,500
Municipat Infrastructure Grant 1,562 3,201 - 1,627 1627 815 12| 996% 3,261
Equitable Share 136636 s = 59,217 58217 46,976 12241 26.1% 142,119
Provinglal Government: 31,960 72470 = 4971 49711 18,217 (13247 T27% 72470
Atien Plant Eradication Grant - 1,008 - - - 400 (400) -100.0% 1,208
EC Buman Seftement 28,745 P2 ' - 1,726 1,726 17,817 (16,09—1)(.90,3% 71,270
Libraries and Archives {TSRAC) 2,714 - - 3245 3,245 - 3,245 - -
District Municipality: L = - - - - =
Refurbishment of Water Pumpstations 1,007 ~ - - - - - -
Other grant providers: - - - - - - - -
Total Operating Transfers and Grants 173,665 220,350 - 68,315 68,315 66,634 1681 | 2% 220,350
I T ors Gi
National Govemment: 20,445 103,604 - 58,14 58,141 1,303 w838 | 3T 103,604
Municipal Infrastructure Grant 9,567 20,285 | — 19,979 18,979 1272 7,255 970% 29,285
infegrated National Electfication Frogramme Grant = 12,057 - 5426 5426 3014 22| 800% 12,057
Regional Bulk Infrastructure Grant 23,278 42,000 = 26,532 25,532 10,500 16,032 1527% 42,000
Water Services Infrastructure Grant 7,600 20262 - 5,205 6,205 5066 1140 | 225% 20,262
Provincial Government: 25,49 5,100 = 145 145 1,300 (1,156 969% 5,100
Alien Plant Eradication Grant 30,800 100 = o = 50 {50y -100.0% 100
Water Infrastructure Grant QTP 5352 - - - - - . =
Small Town Revitalization Grant = 5,000 = = = 1,250 {1,250 -100.0% 5000
Libraries and Archives (DSRAC) 145 - - 145 145 - 145 B -
District Municipality: - N - - - - - -
Other grant providers: 1,317 2,976 N n 372 TH @rz| S00% 2976
Hurrian Setflement Re-development Frogramme 1,7 2978 o w m T4 (ary| -S00% 2978
Total Capita! Trangters and Grants 127,258 111,682 N 58,658 58,658 33,343 50| 159% 111,662
TOTAL RECEIPTS OF TRANSFERS & GRANTS amges]  as2om| - zsora| 126973 95,901 | TIECE T

» Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R482,500
thousand Table, SC6 is configured to report only conditional and unconditional grants excluding subsidies
and donations received by the municipality
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Quarterly Performance Report Sec 52(d) Q1 2025/2026
2.5 Supporting Table SC7(1) Transfers and grant expenditure — M03 - Quarter 1

2024125 Budget Y ear 2025/26
Description Ret i Original i YearTD YD
::t:o?e Buggei A;:l:l::d SeHTEGN [Rresniach budget varianca variY::oe ::]r::tr
|R thousands %
[EXPENTURE
Qperafing expenditure of Transfers and Grants
Mational Government: 405 5,761 - s7 517 1,440 (8sdy -B00% 5781
Local Government Financial Management Grant 3 2.500 2500 ; Y b l 5% 625 (569)| -91.1% 2500
Munigigal infrastructure Grant 1556 3261 - 541 521 | 815 {295 -3%6.1% 3,261
Provincial Government: 52,138 75,828 - 1,264 | 3388 19,057 | (15660) -822% 75,828
flien Plant Eradication Grant = 1,200 - 14,8431 (1,043) 400 {1,443y -360.9% 1.200
EC Human Settlement 49,496 71,270 - 2,308 2,308 17817 (15510 -B7.0% 11,270
Libraries and Archives [DSRAC) 2642 3,358 - - l 21244 839 1,284 153.0% 3,358
District Municipality: 1,007 - - 405 405 - 405 -
Refurbishmant of Water Pumpstations - - - 465 465 - 465 -
Environmental Health Subsidy (] - - 159) {59) - (59) -
Refurbishment of Water Pumpstaticis 1,007 - - - = = - -
Other grent providers: 14,114 - - 293 293 - 293 -
Housing Develepment Agency 14,114 - - 293 29 - 293 -
Total Operating Transfers and Grants 71,316 81,509 - 2,539 4,663 20,497 {15834} -7T7.3% 81,589
Capital nts
National Sovernmaent: 90,451 103,604 - 43,069 43,069 31,303 14766 | A% 103,604
Municipal infrastructure Grant 28,573 29,285 - 10,518 10,548 12,723 (2.208) -17.3% 29,285
Integratad National Electrification Programme Grant = 12,057 -t 4,384 4384 3,014 1869) 620% 12,057
Regional Bulk Infrastructure Grant 23,278 - - | 22,855 22,855 - 22 B85 s -
Waler Services Infrastructure Grant 37,600 62,262 - 4,812 4812 15,566 (10754) -68.1% 62,262
Provincial Govemnment: 33,280 64,607 - 3623 40,393 19,152 2,242 | 1109% 64,607
Municipal Disaster Refief Grant 11,718 100 - - 36,209 3| 36,249 | T2497.5% 108
Diffice of the Premier 5352 = - = - - - -
EC: Human Settement 21,210 34,087 - 2,218 2,213 %522 (6,303) -74.0% 34,087
Municipal Disaster Ralief - 30420 - 1,805 1,405 10,580 {9,475 -86.7% 30,420
Grant Spacify (Atd grant - - - - 472 - 472 - =
derinticn] bl
District Municipallty: = = = = = = 503 -
Other grant providers: 1,317 1,489 - 875 875 372 503| 1351% 1489
Human Setiement Re developmant Programme 1,317 1489 - 875 875 372 135.1% 1489
Toltal Capital Transfers and Grants 130,048 166,700 - 47,567 84,337 50,827 33,510 85.0% 168,700
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 201364]  251280) - | 50,10 | 89,001 | 1324] 77| 8% [ 251280
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Quarterly Performance Report Sec 52(d) Q1 2025/2026

The table below outlines the spending report on rollover conditional grants approved.

EC105 Ndlambe - Supporting Table $C7(2) Monthly Budget Statement - Expenditure against approved rollovers — M03 -
Quarter 1

Budget Year 2025/26
Description Rof | Approved [ i Actual Yio YD
Rollover 2024725 YearTD actual variance variance
R thousands %
EXPENDITURE
Operating expendifure of Approved Roll-cvers
National Govemment: - - - -
Provincial Government: 1,34 25 784 556 41%
Libraries and Archives (DSRAC) 1,340 225 784 556
District Municipality: - - - -
Other grant providers: - - - -
Total operating expenditure of Approved Roll-overs 1,340 25 784 5% 41%
Capital expenditure of Approved Roll-overs
National Government; - - - - B
Provincial Government: 28,780 4,364 8,070 20,238 70%
Municipal Disaster Refief Grant 28,30!* 4,364 8,070 20238
Libraries and Archives (DSRAC) 472 - = -
District Municipality: - - - -
Other grant providers: - - - -
Total capital expenditure of Approved Roll-overs 28,780 4,364 8,070 DM 72%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 30,120 4,589 | 8854  21265] 72%

The rollover application for the disaster grant of R28,308 million was made to National Treasury pending
approval. The library grant is a funded mandate the funder does not require the application to be made
however the rollover will be incorporated with the adjustments during mid-year adjustment budget.
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2.6 EC105 Ndlambe - Supporting Table SC8 Councilor's and staff ben

Quarterly Performance Report Sec 52(d) Q1 2025/2026

efits — M03 - Quarter 1

2024425 Budget Year 2025{26
Summary of Emptoyee and Councillor remuneration Ref| Audited Original usted YearTD YTD YTD Ful
Outcome Bu:g!t A:fldget Quarter | \YearTD actual | | joes variance | variance Forle:::t
R thousands %
1 A B C D
Counclllors (Poli [4] Be
Basic Salaries and Wages 5941 5.719 - 1427 1,427 1,430 3 0% 5719
Pension and UIF Contribuiions 387 398 . 100 1001 o] - 388
Madical Aid Contributions 130 127 - 33 3 32 1] 4% 127
Motor Vehicle Allowanca 1,360 1,350 - 340 340 340 - 1,360
Celiphone Aflowance 864 864 - 216 218 216 - 884
Housing Allowances - - - - - - - -
Other banefits and allowances - - - - - = -
Sub Total - Gouncillors
% increase 4 8,682 8,469 2,116 2,116 2,117 @ % 8,469
-2.5% -2.5%
Senlor Managers of the Municipality 3
Baslc Salades and Wages 73802 6,950 - 1762 1,762 1,738 2% 1% 6,950
Pansion and UIF Contributions 1,183 1,300 - 329 329 325 5 1% 1,306
Medical Ald Contributions 204 320 ~ 73 75 80 1) -2% 320
Overfime - - - - - - - -
Performance Bonus 1,339 579 _ - - 145 (145)|  .100% 579
JMotor Vehicle 972 972 _ 243 243 243 - 972
Allowance Cellphone 123 123 _ 3 31! Kyl - 123
Allowance Housing 132 140 - 33 33 35 @ % 140
Allowances 60 &4 - 15 15 16 o e 64
Other benefits and alowances 540 614 - = - 154 (154 -100% 614
Payments in lieu of leave - - - - - - - -
Long service awards 2 = = = - - - -
| Post-retirement benefit obligations = - - - = - - -
Entertainment = = - = = - - -
Scarclty 199 139 . Ex] 83 50 3| e 199
Acting and post retatad allowance - - i, - - - -
In kind benefits
Sub Total - Senior Managers of Municipality 4 12,654 11,261 - 2,574 2,574 2,815 (241) 9% 11,261
% Increase -11.0% -11.0%
Other Municipal Staff
Basi¢ Salaties and Wages 114,574 132,023 - 31,326 31,326 33,006 {1,679) -5% 132,023
Pension and UIF Contributions 21,038 24,175 - 5,662 5,662 6,044 (382) -6% 24175
Medical Ald Contributions 16,084 18,634 - 4,075 4,075 4658 (583) -13% 18,634
Overime 13,170 6,600 - 3405 3,495 B35 2860 450% 7.421
Parformance Bonus 9,878 16,789 - 146 148 2697 (2550 -95% 10,789
Motor Vehicle Alowance 5,586 5,485 = 1,506 1,596 1,374 222 16% 5495
Callphone Allowance 322 205 N 31 81 76 5 7% 305
Housing Allowances 1.038 497 - 119 119 124 (5) 4% 497
Qther benefits and alowances 4,251 2,685 - 1,082 1,062 714 33 47% 2,855
Payments in lleu of leave 73 - - 200 300 - 300 A -
Long service awands 2775 B - - - = —
Post-retirement benefit obligations 2 12351 = - 727 727 = 727 B -
Entertainrmant = - - - - - - -
| scarcity = . i - - = -
Acting and post related allowance 820 743 - 385 385 186 199 107% 743
in kind benefiis - = - = = - -
Sub Total - Other Munlcipal Staff
% Increase 4 202,258 202,165 - 48,964 48,964 49,514 {549)] 1% 202,938
= 0.0% 0.3%
Total Parent Municipality 223,594 221,895 . 53,655 53,655 54,446 raz) 1% 222,666

e The line item for the performance bonus include
managers whereas it represents only 13 cheques

mSCOA charts.

« The municipality pays long service awards
line with the salary’s signed agreements by

s both performance appraisals and 13 cheques for senior
for other municipal staff, this is how it is modified in the

to its employees starting from Syrs and above, the calculation is in
the bargaining council where the limits are outlined.

e Performance bonus reflecting on other municipal staff relates to the 13" cheque for the municipal employees.
The item is how it is configuring the mScoa chart.
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Quarterly Performance Report Sec 52(d) Q1 2025/2026
2.8 Supporting Table SC12 Capital expenditure trend — MO03 - Quarter 1

2024125 Budget Year 2025126
Month YD Yo % spend of
Audited Outeomer Origlnal Budget | Adjusted Budget| Quarter1 | YearTD actual YearTDbudget . Original
varignce | variance Budget
Rthousands %
Honthly expenditure performance frend
July 8700 18434 3618 3619 18434 14,814 | B804% 2%
August 26,574 14,176 . 17,79% 21415 32,610 11,194 34.3% 14%
September 8,180 15,848 27,852 49,267 48,458 {80g)| -1.7% N%
October 14,344 18,073 - - 66,531 -
November 12698 18,118 - - 84,650 -
December 12,168 12,079 - - 97,630 -
January 12,188 13,829 - = 111,558 -
February 4,780 12,177 - - 123,735 -
March 25,008 10,146 - 133,882 -
April 5139 8,202 - - 142,084 -
JMay 11,528 8,202 - - 150,266 -
June 20423 8,202 - - 158,468 -
Total Capltal expenditure 168,747 158,488 - o7

« Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this
table the capital expenditure for the month of September amounts to R27,852 million.

s The year-to-date actual expenditure incurred is R49,267 million whilst the year-to-date budget is R48,458
million, which gives -1.7% variance.
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M03 - Quarter 1

2.9 Supporting Table SC13a Capital expenditure on new assets by asset class — MO3 - Quarter 1
2024125 Budget Year 202526

Description Ref|  Audited Originat Adjusted YearTD Y7o YTD Full Year
Outcome Budget Budgat | Ovter? |YearDsetiall ice | variance | varlance | Foracast

R thousands 1 %
jtal dityure cn new gassets ot ub
Infrastructurs 59,664 95,144 - 33,387 33,387 27,320 (6,067)| -22.2% 95,144
Roads Infrastructure - - - - - - - -
Roads - - - - = - -
Road Structures - - - - - - - -
Road Furnitire - - - - - r - -
Capital Spares - N - - - - -
Storm water Infrastructure - - - - - - -
Dralnage Collection = S = = - = - -
Storm wafer Conveyance - - - - - - -
| Atfanuafion - - - - - - =
Electrical Infrastructure 527 12,33 - 4,247 4,47 5,608 1,451 | 25.5% 12,334
Power Plarts - - - - -
HV Substations - - - ~ - - - d
HV Switching Station - - - = - - - -
HV Transmission Conductors - - - - - - - =
MV Substations - 4,348 - 4,247 4,247 1,067 3,160 0 4,348
MV Switching Stations - - - - - - - o
|nv Networks = 7,986 - = - 4,611 (4611} {0 7,985
LV Nafworks = = - = = = - -
Capital Spares 547 -
Water Supply Infrastructure 26,458 35,810 21,287 2,287 8,853 (12,334)| -137.8% 810
Dams and Weirs = - - - " - -
Boreholes = = - - = = - -
Reservoirs 7,028 2,609 - 1,221 1,221 652 569 0 2,603
Pump Stafions - = - = = -
Water Treatment Works 19372 33,202 - 20,065 20,065 8,300 11,765 0 33,202
Bulk Mains = = - - = - - -
Distribution - - = - - - - -
Distribution Polnts = - - - - - -
PRY Statlons - - = = - - - -
Capital Spares 60 = - = = = - .
Saritation Infrastructure 32,69 47,000 - 7,854 7,854 12,6689 4816 38.0% 47,000
Pump Stafion 239 - - = =
Reficulation 24482 40,33 - 6,341 8,341 10,083 (3,743} 0 40,334
Waste Water Treatment Works 864 5,440 - 723 723 1,360 (830 (o) 5,440
Quifall Sewers 7054 1,226 - 750 90 1,228 (436) ()] 1226
Todlet Facilities - - - - - - -
Capital Spares = = 1 - = - - - -
Salld Waste Infrastructure = - = = | - - =4
Landfil Sites - - - - - - -
Wasta Transfer Stations - - - - - - - -
Waste Processing Facilities =1 - - = - - - :
Waste Drop-off Points - = - - - - - -
Wasle Separation Fecilties - - - - - - - =
Heciricity Generation Faciiies - - - - - ~ - -
Capital Spares - - - - -
Rail Infrastructure - - - - - - -
Rail Lines - - - -
Rail Structures - - - - - - - -
Rail Fumifure = = —a = = = - -
Drainage Collection - 1 - - . = — =
Storm water Conveyance - - - - - . - -
Coastal Infrastructure - - - - - - - -
Sand Pumps = - = = - - - -
Piers - - -
Revelmertls - = - - - . - -
Promenades - = = = = = -
Capital Spares - - - - - - - -
Information and Communication infrastructure - N - = - - - -
Date Cenfres 5 - = h 5 = - - -
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EC105 Ndlambe -

Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M03 - Quarter 1

Description

IR thousands

2024125

Budget Year 202526

Audited
Outcome

Original
Budget

Adjusted
Budgat

Quarter 1

YearTD

YearTD actual budget

YTD
variance

YTD
varlance

Full Year
Forecast

Core Layers
Distribution Layars
Capital Spares

Community Assets
Community Facililles
Halls

Canires

Créches

Clinits/Care Centres
Fira/Ambuiance Siations
Testing Stalions
Museums

Galleries

Thestres

| fbraries
Cemeteries/Crematoria
Folice

Purls

Pubfic Open Space
Nature Raserves

Public Abtution Facifities
Taxd Ranks/Bus Terminals
JC‘W Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilifias
Capital Spares
‘Hgmg asgets
Monuments

Historic Buildings
Works of Art
Congervation Areas
Other Herltage

investment properties

Revenue Generating

improved Property

Unimproved Properly
Non-revenue Generating
tmproved Properly
Unimproved Properly

AQ&H‘_!M
Operational Buildings

Municipal Offices
PawEnquiry Points

Bullding Pian Offices
Workshops

Yards

Stores

Laborataries

Trairing Cenfres

Manufacturing Planf
Depots

Capital Spares

Housing

Staff Housing

Social Housing

fCapital Speres

Blglogical or Cultivated As
Biological or Cultivated Assels

Intangible Assets

{448

{448)
{44
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - eapital expenditure on new assets by asset class — MO03 - Quarter 1

Description

|R thousands

2024i25

Budget Year 202526

Audited
QOutcome

Original
Budget

AdJusted
Budget

Quarter 1

YearTD actual

YearTD
budget

YD
variance

variance

Full Year
Forecast

Servitudes
Licences and Rights

Water Rights

Efftuent Licenses

Solid Wasle Licenses

Compuler Software and Applications

1 oad Seftfernent Software Applications
Unspecified

m| Equipment
Computer Equipment

rnityre an ce Equipme
Fumniturs and Office Equipment

Mach ulpment
Machinery and Equipment

Iransport Assets
Transport Assets

Land
Land

Zoo's, Marine gnd Non-biologlcal Animals
Zoo's, Marine and Non-blological Animats

Livin U

IMature

Policing and Protection
Zoologics! plants and animals
Immature

Fudicing and Protection
Zoological piants and anfmels

1,146

530

530

1.146
191

530

530
564

9

1,182

380

97.8%

564
1,182

1,182
4,750

63
450

{0)
100.0%

1,182
4,750

5,094

4,750

450

4,750

Total Capltal Expenditure on new assels

33,601

8,60

(4,858)

-16.9%
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing sssets by asset class — M03 - Quarter 1

2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset

class- M03 - Quarter 1

Dezcription

R thousands

2024125

Budget Year 202528

Audited
Outecome

Griginal Adjusted
Budget Budget

Quarter t

YearTD

YearTD actun! buckget

variance

YTD
varlance

Fult Year
Forecast

[+ re x| EZH

Infrg=tructurs
Roads Infrestruciure
Roeds
Rowd Structres
Road Furniture
Capliai Spares
Storm water Infrastructure
Drainage Coffection
Storm water Conveysnce
Alfenustion
Blectrical Infrastucture
Power Plenls
HV Substations
RV Swiching Siation
HV Transmission Corduciors
AV Substations
MV Switching Stations
MV Netwarks
LV Neiworks
Capital Spares
Water Supply Infrzstucture
Dams and Weis
Boreholes
Reservors
Putap Stations
Watsr Treatment Works
Bulk Mains
Distribution
Distribution Polnta
PRV Siafions
Capltal Spaves

itation Infrastruchrs
Pump Station
Reticulation
Wists Walsr Treatment Works
Outfall Sewers
Teilet Faciiies
Capital Spares
Solld Weste Infresiruchira

Capital Spares

Rall Infrastructure

Rail Lines

Rail Structuras

Refl Fumifure

Drainage Colaction
Storm waler Conveyance
Alternuation

Gogstal Infrastructure
Sand Pumps

Plars

Fromehades

Capilal Spares
Information and Communication Infrz structure
Dala Contres

Core Layers

Distribution Layers
Capital Spares

uni aete
Community Faciltes
Halls

38/8

478
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class = M3 - Quarter 1

Description

Ref)

2024425

Budget Yeoar 2025726

Audited
Quicome

Griginal
Budget

Aejusied
Budget

Quarter1

YearTD actual

YearTD
budget

Y1D
varlance

Y10
varlanca
%

Full Year
Forecast

Alrporis
Tax! Rara/Bus Terminais
Capltal Spares
Sport and Recreation Faclliies
Indoor Facltias
Qutdoar Faciifies
Caial Spares
Heritage a3sets
Monuments Historic
Buiklings Works of
Art Zonservation
Areas
Other Herltage
Investment praperties
Revenue Ganeralting
tmprtved Fropsety
Unimproved Froperty
Non-revanue Ganerating
 improved Froparty
Unimproved Property
Other aasels
Oparational Buildings
Municipal Oficas
PawEnqulry Poirds
Workshaps
Yeards
Stores
Latoralories
Training Centres
Menufacturiag Piant
Denets
Capdal Spares
Heusing
Staff Housing
Soolal Housing
Cavktal Spares

il or ated
Biciogleal or Cultivated Assets

Initai As

Servitudes.

Licanoe3 and Rights

Water Rights Efftuant

Licensas

Scid Wasle Licenses

Cempitter Software and Applications
Lead Settiament Sofweare Applications
Urspeciffed

Ce ulpment

Cemplrier Equipment

urpltu d ul]

478

476

1,785

1785
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of

[E -

Fumiture and Gffice Equipment

existing assets by asset class — M03 - Quarter 1

1

Descripton

R thousands

Ref

2024125

.
Budget Year 202326

Audited
QOutcome

Orlginal
Budget

Adjusted
Budgst

Quarter 1

YearTD actual

YearTD
budget

Full Year
Foregeat

Maghinery gnd ont
FManh!mr,'nrﬂEqu!m!t
Tr; 3ots
Transport Assets

Lapd
Land

Zoo's, Maring and Nog-biolopical Anjmals
Zoo's, Marine and Non-biokglcal Animals

Llving resourcen
Mature

Poficing and Profection
Zoologicel plants and animels
Immature
Poffcing and Protsction
Zoologicel plants and animats

Total Caplal Expanditure on renewal of existing assels

1,474

1,785
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EC105 Ndlambe - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class — M03 - Quarter 1

2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class — M03 - Quarter 1

20245 ‘Budget Year 202528

Description Ref [ Audited Original Adjusted YearTD YTD Y10 Full Year
arter 1 oarTD al
Quicome Budget Budget e i act budget varlance | varlance Forecast

R thousands 1 %

|\nfrestructure 26,687 40,863 - 11,000 11,000 8,568 2433 -284% 40,883
Roads Infrextruchure 6127 2200 - 35T 3,570 1,381 (2218) -162.9% 6200
Roads 8127 6,200 - 3579 3,579 1,381 2,218 0 §3200

z
?

103| T83% 1400
132 (103) o 1,800

Capitel Spares - - =
Storm water Infrastruciure 854
Drainage Coliaction 854 1,400 -
Storm watsr Conveyance - - =
Atterwation - - =
Elactrical Infrestruchure - 3276 143 143 B9
Power Plants - - - = - =

HV Substations - - - =
HV Switching Statfon - - - - =
HV Transmission Conductors - = -
MY Substadions - - -
My Switching Stations : - - - -
MV Metworks - = = -

LV Networks - - - - =
Capdal Spares - 3,275 - 143 143 818 (678) {0} 3218

Water Supply inkrastructure 12,480 17,812 - 4520 4520 3768 75| -20.0% 17812
Deme and Weirs 100 80 56 56 2 38 0 80
Bevsholes 172 12 = = & ) o) 112
Reservors 08 570 208 208 2 159 0 570
Pump Stations 1,561 3,150 . 1018 1,016 247 88 0 3,180
Watar Treatment Works 10,858 13,880 = 3,240 3,240 3445 {208) o} 13,880
Bulk Mafs - - - - -
Distribution - - - -1 - -
Caphal Spares _ - - = - -
Senitation infrastruchure B4D 2450 . 25 a5 306 (e 1% 3,450
Pump Station 84 2,700 = 325 az5 138 186 0 2,700
Reticulation - = = - - :
Waste Wefer Treatment Works - 650 - = - 163 (163) o) 650
Outfell Sewars = 100 = = = 5 ) ] 160
Tobat Faciities = = - =

Caplial Sperss - _ ]
Solid Weste Infrasiructure 8,356 8,725 | 2,405 2,405 2181 {224) -10.3% 8,725

Landfil Sites 5,356 8125 - 2,405 2,405 2,181 24 0 8725
Waste Tranafer Stations - - - - -
Wasts Processing Fackifies - = -
Weste Drop-off Poinis - - - - *l - -
i
|

&
i
8
B
B

g7e| 0z6% 3,218

Waste Separation Facliies - - = =
Etectrictly Generation Feciiies - - -
Capitsl Spares - = - =
Rall Inkextnicture - - -
Raff Lines - = = = =
Ral Struchures - - - - -
Raft Fumnltre - - - - - -
Dralnage Cotlecion - - -
Stortn water Conveyahce - -
Aftenuation - - - - - -
MV Substations - - - -
LV Networks - - - - -
Capiel Sparas - - - -
Coastal Infrastructure L =
Send Pumps = - -
Plars - o &

Revetments - - -
Promanades - - - = -
Capitl Speres - - - - - .
Imormation and Communication Infrasiucture - -

Data Contres - - ’ - =
Core Layors - - - -
Distribudion Layers - - - -
Gapha! Sparss : - - -
sets i 360 - 105 105 105 0 o4% 380
_ - 30 a0 | 1000% 80

un|
| lty Faciliios 45 60 B
Halle - - =

Page 33 of 70



EC105 Ndlambe - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class = M03 - Quarter 1

Deacripilcn

R thausands

2024725

Budget Year 202528

Audited
Outcome

Origlnal
Budget

Ad]usted

Budget Quarter 1

YearTD actual

YearTD
bucdget

YTO
variahce

YTD
variance

Full Year
Foracast

Taxi Ranks/Bus Terminas
Capital Spares
Sport and Recreation Facllfies
indoor Facilifes
Outdoor Facitios
Capial Spares
Hefltage sssety
Monuments
Historic Buildinga
Warks of Art

fion Areaz
Other Herllage
I ] 8
Revenus Generating
kmproved Property
Unimproved Property
Noti-revanue Generating
Improved Froperty
timproved Proparly
Other ggaets
Cperational Buikilngs
Munfcipsl Offfces
PayfEnquity Points
Bulding Pian Offices
Werkahops:
Yards
Stores
Lahoraloties
Treining Cenires
Mentrlacturing Plant
Depots
Capilal Spares
Houeing
Staff Housing
Soclal Housing
Capitel Sparss

Blologlcal of Cultivated Ast.ats
Biological or Cultivated Assats

intanglble Assets
ISeN'Iludﬁ
Licences and Rights
Waler Rights
Efftuert Liconses
Selid Wesle Licenses
Comptiter Safware and Applfcath
Load Ssttfement Software Applications
Urspectfad
Computar ant
Cemputer Equipment
5 an ce Equlj

Fuiture and Ofice Equiptsnt

30

)

39.4%

17

100.0%

4888 - 419

7

(17

100,0%

)

348%

4,808

4,808 - 479
A | - 479

5%
©

4,888
4,898

34

(34
158

{9}
B7.6% |

{158)

«n]
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EC105 Ndlambe - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class — M03 - Quarter 1

2024125 Budget Year 2025726
Deseription Ret [ Audited Original Ad]usted o YearTD YTD YD Full Year
Outcome Budget Budget Quarter | ¥ actus budget varlance | variance Forecant
|R thousancis 1 %
Machinerv and Equiement 2,087 83z = 2 2 212 192| 807% 9232
Machlnery and Equipment 2,067 paz 0 20 212 (182) o 832
an sats 2414 3,870 - 452 452 974 S22 B3B% 1870
Transport Assets 2448 sam - 452 [] 32 [ m EEES
Land = = = = = = = =
Land - - = -
Marine an -blolagl ls - - - - = = - -
200's, Marine and Non-blological Animals = - - - -
Living resourey N - n N = - - -
Makwe - - - - - - - -
Policing and Profsction - - - _ _
Zookogieal plaris and animals - - - - - - -
Immature - - - - - 5
Policing and Profaction - - - - =
Zooogicel plents ard aninals - - - - = | =
[Totel Repalre and WMainienance Expendiiure i 35,750 | E = 12,007 12077 EERLCS @35 84% L]
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2.12 Supporting Table SC13d Depreciation by asset class — M03 - Quarter 1

2024125 Budget Year 2025128
Description Ited Original sted YearTD Y10 YTD

oAuL::om Bu‘:mt A:mMnot Quarter 1 | YearTD sctial budget varlance | varlance m

R thousands %
n £l

Infre=tructure 34,533 31,800 - 8,703 8,703 MA0z| 22600 ( T2% 31,800
Roads Infrestucturs 13,482 12,659 3435 3436 12656 p22i| T28% 12,650
Roads 11,867 14,880 3,000 3,000 14,677 (8.678) (o) 11,680
Road Struchwes 1,456 914 - 39 301 91a (523) o) 914
Road Fumiture 126 63 = 4 44 63 {20) o) 83
Capllal Spares i i - o 0 1 0] o) 1
Storm water Infresiructure 8 1 14 1% 1 (12} 498s5% i
Drainage Cofiection 7 1 - e 3 1 1 4] 1
‘Stormwater Conveyance 73 - - i | 11 1 L =
Aftenuation - - - | > - -
Electrical Infrasiucture 3765 3747 - 946 946 3,747 2800| T4ATR T
Power Plants 37 37 - ? ] 37 0 (] 7
HY Substations 4 - - - - = -
HV Switching Station - = = = - - -
HV Transmissior Conguclors 351 350 = 38 86 am [262) ) 380
MV Substetions 828 827 155 156 827 (471) o) 627
MV Switching Stations - = . - - - - -
MV Neiworks 12 12 - 2 3 12 {9) {0 12
LV Networks o7 97 - 25 2% o7 {73) ] o7
Capial Spares 2,837 2624 695 665 2826 {1,258) ) 2824
Water Supply Infrastruchure 10,150 8891 - 2703 2703 0,673 7170 | T28% 2,881
Dams and Weirs - - - - - - - =
Borsholes 37 37 ] g 37 [r4] o) 7
Resorvoirs 7 27 7 7 2 1) (o) 27
Pump Siefiors 983 942 = 267 267 942 {685) 0] 942
Waler Treaiment Works 6775 8727 1,833 1,833 8727 (4,604) o) 6,727
Bulk Makhs 180 179 5 15 178 (434 ) 179
Distiutior 1,836 1,776 474 474 1,658 {1.183) ) 1776
Distribution Points - - - - - - -
PRV Stations 47 a7 12 12 £ {36) ) a7
Caphal Spares 255 255 64 84 255 {190} (o) 255
Sanitation infrestrustre 6,054 5,402 - | 1,808 1,805 5126 3zl 66.T% 5,402
Pumyp Station 3688 188 0% 98 112 {14) o) 388
Reticuiation 598 -~ 157 157 - 157 s
Waste Walsr Treatmend Works 38 - 123 123 = 123 3 -
Outfall Sewers 4423 4491 - 1,087 1,087 4,491 {3.404) (O} 4,491
Tollet Faciitios - - - - - - - -
Capltal Spares 587 523 = 140 140 523 (363} (o) 523
Sald Waske Infrastructure - - - - - - - -
Lendf Sites - [ - - - -
Waste Transfer Stations - - - - - -
Waste Processing Faclitias - - - - - . -
Wasta Drop-off Pointe - - - - - - - -
Electricily Genaration Fachities - - - - .
Capitel Spares - - = = = x -
Rl Infragtucture - = - - - - - -
Ral Lires = - - L = - = .
Rall Stusfures - - - - -
Reif Furniture - - - - - - -
Dratnage Colisction = - = - - - = -
Storm wader Conveyance = = = = o
Attenuation - - - - - -
LV Naiworks - - - - - - - -
Capitef Spares - = - - <
Coashal Infr=struchure - - - - - - - -
Sand Pumps - - - - - - -
Piars = = - - =
Roveiments - - } - - -
Promsnedes ~ - = - | - - - .
Caphat Spares = - | - = - =
Information and Gommunication Infrastructura - - - | - - - -
Data Canlros - - - =i - 0
= I I R
Disiribution Layers - | . - = -
Capl paree - - - | | - ; ]
Communtty Ass 637 418 - | 189 l 188 | 418 28| W% 416
Community Feclities [ 0 -1 o] o 0 o| T48% ]
Halls X - - = - = = =
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Description

2024125

Budgst Year 2025(26

Audited
Outcome

Original
Budget

Adjusied
Budget

Quarter 1

YearTD

YearTD actual budget

YTD
varlance
%

Full Year
Farecast

Texi Ranks/Bus Terminals
Capitel Spares
Sport and Recrestion Facliie
Indoor Faciifies
Owrdoor Faciiitfes
Capilal Speres

& assets
Monuments
Historic Bulldings
Works of Art
Conservation Areas
Ctrer Heritage
lnyestment proberties
Reverue Generating
improved Froperty
Unimproved Froperty
Nox-revanus Generating
L improved Froperty
Unimproved Property
Other a=sets
Operafional Buildings
| Municipal Officas
PayEnquiry Poirits
Buiiing Plan Offices
Workehops
Yards
Steres
Lehoratories
Training Certres
Manufacturing Plant
Depols
CapRal Spares
Housing
Stalf Housing
Social Housing
Capital Spares
Biolos or Gultlv
Biciogical or Gulivated Assats

Intan: sests

Senvitudes

Licencas and Righte

Waler Rights

Eftuent Licanses

Sovd Waste Licenses

Computer Softwere and Applications
Load Seftiament Sofware Appdcations
Unspecited

Computer Equipment
Computer Equipment

Furniture and Office Equ|pment
Furniture and Office Equipment

637
64
496
83

188 48

151 269
2 83

(48)
(118)

o

)
)

1173

878

4.8%

1174

1,175

1,478

4157

2% 1474
28 1474

878

(B78)

3,218

%

)

75.5%

1174

1,174

4257

4,157
4,142

3218

T5.5%
i

0

4267
4,242

35.6%

50

210 984

T4

35.6%

@)

BT%

254

750

129 87

774
458

)
78.0%

o84

52t

[458)

o)

560

Page 37 of 70




Description

R thousands

Budget Year 202526

Audited
Outcome

Origlnal
Budget

Adusted
Budget

Quarter{ | YearTD actual

YearTD
budget

YTD
varlance

YD
varlahcs

Full Year
Forecast

Machinery and Equipmant
Machinery and Equiprant
Tranzport Assets
Transport Aszsts
Land
Land
's, Ma Non-| ical
Zoo's, Marine and Non-blolagical Animals

Living resources

Mature
Poffcing and Prolsction
Zoological planfs and animsls
Immature
Policing end Protection
Zoological plants and snknals

41

92 B2

70.6%

453

an
215

82 2
638 838

450
2873

(358}
2,334

©
78.5%

453
297

215

2973

{2334

o

2873

[Total Depreclation

43,90

713.3%
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2.13 Supporting Table SC13e Capital expenditure on upgrading of existing assets by asset
class — M03 - Quarter 1
2024125 Burdget Year 2025126

Description Rel]™ Audited Original Adjusted YearTD YTp YD Full Year
Outcoms | Budget Budgot | Cvrtrt |YeaTOactmll et | variance | vadance | Forscast

R thousands 1 %
and upgr; oxl 3! ot ClraeiSub-clasy
Infatructure 100,427 53,834 - 15,866 15,866 18,715 4048 | 20.5% 53,834
Roads Infrestructure 34,180 44,5087 - 15,668 15,688 17,308 1,792 | 10.0% 44,567
Roads KIRL 44 5% =1 5,666 (L 17,308 {1,732) 0) #4567
Road Structures ; : | - = -
Road Furniture - - = - = -
Capltal Spares - - - - - -
| Storm water Infrzsiruciure - = - - = - 4
Drainage Cotisction - - - - - - -
Storm waler Copveyance = = - : - : - N
Aftenuafion - - - - - - =
Elecirical Infrestructune - - - - - - - -
Power Flanis - - - - - - -
HV Substaiions - - - - - - -
HVY Swntching Stetion = = = = = -
MV Substalions - - - - - - -
MV Networks - - - = = - -
LV Networks - = = = = -
Ceplal Sparas - - = - = - - =
Waler Supply Infrastructure 15,305 4,348 - =z = 1,087 1,087 | 100.0% 4308
Dams and Weks - - - - = - A
Boreholes = o = = = - 3
Reservors - = = = = = - =
Pump Stafions - - - - - - -
Water Treaiment Works 15,305 4,308 - - - 1,087  {1.087) ) 4348
Bulic Mains - - - - = - -
Distribution - - - - - - -
Distribtion Poinfs - - - - - - -
PRV Stations - = = = = -
Caplta Speros . - - - - - -
Sanitation Infrestrusture 50,072 4818 = - - 1,230 1,230 100.0% 4918
Pump Statioh 28,708 4918 - - 1,230 (1,230) ) 4905
Reticutation 22,264 - - - - - =
Waste Walor Traaiment Works ; - - - - - i
Cutfal Sowers - - - - -
Talis! Feciifles = = o - - -
Capial Spares = . - = : - 1
1Solid Wasts Inkastruchas - - = . - =
Landfll Sites - - = = = = -
Wagte Trensfer Stations - - - - - - o
Wasfe Procasaing Fecities - - - - = . - =
Waste Drop-off Points - - - - - o - .
Waste Separation Facities - - - - - - -
Eistiricity Seneration Facities - - - = | = - .
Capilal Spares - - = = I - - - -
Rall Infrasiructure - = = | = -
Rall Lines - - - - - - - =
Rail Skuctures - - - - - -
Rell Furnfiure - - - - = -
Drainage Coliection = - - 2l - = - .
Storm water Comveyace = = = = - -
Afteruation - = - = = - -
MV Subsiafions - = - = = - - .
LV Nefuorks = = = = - - =
Capilal Spares - - - = = -
Coastal Infrestucture - - - - - -
Sand Pumps - - - - - - - =
H"‘ - - - - - - - -
Reveiments - - - - - -
Promenacas - = = = o = - -
Cophal Spares - - - - - - -
Information and Communication Infrestructure - - - - - |L = - =
Deta Contres - - - - - - - -
Core Layers = £ = e = = B =
Distribution Layers - = = = = -
Capial Spares - - - - - = -

Communty Assets 8% - = - - - - -
Community Faciities - - - - = -
Halls - =1 - = [ = -
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Deacription

R thousancls

202425

Budget Year 2026/26

Audited
Cutcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD actual

YearTD
budget

Full Year
Farecast

Carirog

Créches

Chnics/Care Cenires
Firefimbulance Stations
Testing Stationa

FPubfic Open Space
Neture Resanves

Putfc Ablutian Faciities
Markets

Sfafls

Abatfais

Airports

Taxi RanksBus Terminals
Cepel Spares

Sport and Recreation FaciBics
Indoor Fachities

Outdoor Fecififos

Capital Spares

Hertane s3sets
Menumants

Historic Bulldings

Works of Art
Consarvation Areas

Ditrer Heritage

tment 3
Ravenue Generating
Improved Froperty
Urimptoved Properly
|Non-revenue Canerating
Impraved Property
Unimproved Properly
Other assets
Opsrafional Buikdings
Municipal Ofices
PayEnqufy Polals
Buiting Plan Offices
Workshops
Yards
Siorey
Laboraforias
Training Cantres
Manufacturing Plant
Dapols
Capltal Spares
Heusing
StafF Housing
Seokal Housing
Capiel Spares
Blol Cutthv: sets
Biakogleal or Cubivated Asssts

Intai sets

Servitudes

Licences and Rights

Water Rights

Effuant Licenses

Sclid Waste Licenses

Compuser Software end Applications
Lcad Sstffement Software Applications
Urspecified

Coem| ulpment
Computer Equipment

Furniture Offles
Fumiture and Office Equipment

858
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Deacription

R thousands

2024725

Burdget Year 2025726

Quicome

Criginal Adjusted Quarter 1

Budget Budget

YeurTD actual

YearTD
budget

YTD
varlance

Full Year
Farecast

Machlnerv and Faulpment
Machinery and Equipment

Transpori Aseets
Transport Ascats

Land
Lend

Zoo's, Marine and Nor-biclorieal Atlsals
Zoo's, Marine and Non-blological Animals

Living re=ourcey

Mature

Policing and Protaction
Zoviogical plants and animals
Immature

Policing and Protection

Zoojogleal planis and animals

Total Capital Expenditure on upgrading of existing assets

]

101,540

e

53,634 [

15,608

!
I
]
|
|

]

18,715

-
[
Bty

Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details
of expenditure performance on repairs and maintenance by asset classification and tableSC13d

presents expenditure on depreciation and asset impairment.

These tables present the capital programme, assets management and performance of the

Municipality
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3.2 Staff and councillor accounts M03 - Quarter 1

The two tables below show the status of councilors and staff accounts.

A total of 286 of 367 employee accounts are in current, 10 employees have credit balances, and 63 employees
have arrear balances. The 63 employees with arrear balances are further broken down into those with valid
arrangsments being 40 and those with arrangements for a period longer than 24 months being 23. The 23
employees will be contacted during the month of October to discuss increases in the current arrangement
amount to ensure debt will be settled within the next 24 months. Further 7 employees have accounts with
enquiries to be resolved during the month of October 2025.

Of the twenty (20) Councillors, nineteen (19) have municipal service accounts, while one (1) Councillor does
not have an account as they reside in an informal settlement area where municipal accounts are not applicable.
One Councillor maintains two (2) municipal accounts.

Of the twenty (20) accounts, seventeen (17) are up to date, and three (3) are in arrears. The details of the
three Councillors in arrears are as follows:

« Councillor A: Has committed to settling the outstanding balance within the next two (2) months.

« Councillor B: Will settle the outstanding balance within thirteen (13) months. The Finance Department
has contacted this Councillor to make suitable payment arrangements during the month of October.

. Councillor C: Disputes the outstanding balance and will meet with the Finance Department during
October to discuss and resolve the matter.

Finance Credit Control compares the payroll and staff deduction listings on a Quarterly basis to identify
municipal employees who are not included in the staff deduction list. A debt collection drive is conducted,
during which these staff members are visited to establish payment arrangements, resulting in an increase in
outstanding staff debt. This exercise remains ongoing.

REPORT ON MUNICIPAL STAFF ACCOUNTS

Quantity of Balance as at
Debtors Explanation Sept 2025
367 | Staff on Age Analysis Coded as staff 1,125,910.57
286 | Staff with current balance paying through staff deduction 367,265.12
10 | Accounts with credit balances 9.544.16

Staff with arrears with valid arrangements in place (Balance is R204 987.94 of which R 42393.04
relates to current for Sept 2025 which is paid monthly and instalments towards arrears is
40 | R15335.70(debt will be settled in 0-24 months) 212,687.38

Staff with arrears with arrangements fowards arrears but repayment periods is from 27-7270
months therefore arrangements are not valid. Balance of these staff debtors’ amears is R
974689.10 of which current is R 26359.18 and instalment towards arrears amountsto R 3
23 | 297.08{debt will be paid back between 27-7270 months). 274,689.11

Account 1200786 relates to a staff member living on mother's property mother applied to rates and
valuation committee for arrear write off. Employee only pays R2 000.00 towards current account

1 | mother to pay rest of current account, 3402.99

5 | Staff accounts with queries to be resolved during October 2025 271,888.54

2 | Staff account Pay Account Cash monthly 5,521.59
367 1?1 25910.57
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REPORT ON COUNCILLORS ACCOUNTS

Quéntity of Balance as at
Debtors Explanation Sept 2025
20 R 64,671.92
. 17 | Councillors in current balance - paying by staff deduction R16,461.87
0 | Accounts with credit balances -
2x Councillors account number 4004030,40067650 in arrears with current account being deducted.
2 | Arrears arangements are in place to recover arrear debt over period (0-13) months. R20,241.60
1x Councillors account number 4016630 in arrears with current account being deducted. The
Councilor has expressed disagreement regarding the outstanding balance and has indicated their
1 | intention to meet with municipal officials to resolve the issue R27,968.45
0 | Councillors account with queries to be resolved during October 2025 -
20 R64,671.92
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Irregular, fruitless and wasteful expenditure MO03 - Quarter 1

3.6.1IRREGULAR EXPENDITURE

The potential Irregular Expenditure identified for the period 01 July 2025 to 30 September 2025 Is detailed
and the expenditure amounted to approximately R27,396,558.04.

. R2,648,236.06 from new expenditure linked to deviations approved during the current period.

. Ongoing payments under expired contracts; and

) Expenditure from prior-year contracts previously flagged by the Auditor-General (AGSA) Is irregular.

Table below provides a summary by the depariment; Table below provides the 10 ten transactions
contributing to Irregular Expenditure for the period under review.

IRREGULAR EXPENDITURE FOR THE PERIOD JULY 2025 — 30 SEPTEMBER 2025
DEPARTMENT NO OF TRANSACTIONS SUM OF TRANSACTIONS
Community Services 20 R2,046,294.99
Corp Services 4 R272,118.19
Finance 8 R221,344.63
Infrastructure 102 R24,833,556.13
Municipal Manager 2 R23,244.10
Grand Total 136 R27,396,558.04
TOP 10 IRREGULAR TRANSACTIONS FOR THE PERIOD JULY 2025 — 30 SEPTEMBER 2025
PERCENTAGE OF
EXPENDITURE SUM OF EXPENDITURE
RELATIVE TO TOTAL RELATIVE TO TOTAL
IRREGULAR IRREGULAR
SERVICE PROVIDER EXPENDITURE EXPENDITURE
CDR TECHNICAL (MONTHLY FIXED) 24% R6,445,075.49
CDR TECHNICAL (MONTH
VARIABLE 20% R5,5616,340.21
NUWATER SYSTEMS 13% R3,665,945.21
LRC CIVILS CC 5% R1,250,464.53
GLENSHAW BUSINESS TRUST (P & '
S CONSULTING) 4% R1,106,370.12
AURECON SOUTH AFRICA (ZUTARI) 3% RB75,727.65
SIZWE AMANSI INVESTMENTS 3% R766,320.02
ABSA PROPERTY DEVELOPMENT 3% R721,949.97
NETCOVISION 2% R675,032.37
LUKHOZI CONSULTING 2% R651,720.24
TOP 10 TOTAL 79% R21,674,945.81
GRAND TOTAL 100% R27,396,558.04
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ANALYSIS OF IRREGULAR EXPENDITURE

The Infrastructure Department accounts for the majority of the irregular expenditure recorded for
the quarter, contributing approximately 79% of the total. The highest-value contributors within this
category include:

e CDR Electrical — 44%

e Nuwater Systems — 13%

¢ LRC Civils = 5%

The above suppliers form part of the Top 10 irregular expenditure contributors for the quarter,
collectively representing 79% of the total imegular expenditure. Of this amount, R2,648,236.06
relates to new expenditure arising from deviations approved during the reporting period.

Mitigating Measures

« An item concerning CDR Electrical was reviewed by MPAC and submitted to the Council on
29 August 2025, for consideration of Council write-off, which Council approved. Based on
MPAC's resolution, all future expenditure on the CDR Electrical contract (effective 1 June 2020
— 30 June 2030) will be treated as irregular and submitted to Council for write-off.

¢ The Infrastructure Department has initiated a tender process for the provision of water services
within the Ndlambe jurisdiction. This project is recorded in the Municipal Procurement Plan
and will be monitored against key milestones to mitigate further irregular expenditure.

¢ The Panel of Engineering Consultants bid was finalised during the 2024/25 financial year.
However, all consultancy services procured prior to the establishment of the panel remain
iregular until fully regularised. This affects providers such as Lukhozi Engineers, Aurecon,
and Sizwe Amanzi.

¢ For Plant and Equipment Hiring, the municipality concluded a panel of service providers;
however, the number of responsive bids was insufficient to meet operational requirements.
Consequently, a new deviation was approved to ensure service continuity. The user
department is finalising specifications for a second tender process to expand capacity and
restore full compliance.

o [t must be noted that the ABSA Dev contract is currently ranked as the eight IE item, however
it has the potential for further increase in value which will impact the IE totals. The municipal
management team is currently in conversation with the relevant parties in identifying solutions
to mitigate the contract implications and find a way forward.
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3.8 Cost containment report M03 - Quarter 1

Year to date . . ; : Q4 Savings
Measures . Budget '000 Q1'000 Q2 ‘000 Q3 '000 Q4'000 '000
Use of Consultants 10,581 8.307
Vehicles used for political office- bearers ) )
Travel and subsistence 1,162 511
Domestic accommodation (Included with
Travel) 396 216
Sponsorships. Events 1408 984
Catering 371 360
Entertainment Senior management, Mayor
and Speaker 39 49
Communication 1,042 795
Other related expenditure _ B
Total 15000 | 11,152

¢ In terms of the Municipal Cost Containment Regulations, 2019 Regulation 15 (2) and (3) the Municipal
Manager must on a quarterly basis report to the Council the savings on the budget relating to the cost

containment items.
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The municipality is utilizing all the modules available in Munsoft the core financial system. Payday, the system that is being
used for payroll collaborates with Munsoft and their systems seamlessly integrates. Municipal regulations on mSCOA require
municipalities to report on the mSCOA roadmap quarterly.
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QUALITY CERTIFICATION

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certifies that the
monthly budget statement report and supporting documentation for quarter 1 of 2025 have been
prepared in accordance with the Municipal Finance Management Act and the regulations made

under the Act.

Municipal Manager of Ndlambe Municipality (EC105)

Municipaf Manager

03()) [2.025

7
DATE
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