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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by naticnal
to provincial and local government.

Equitable share - A general grant paid to municipalities. |t is predominantly targeted to help with free
basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3  years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year’s financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or more than, an approved budget.

Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed
within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote - one of the main segments into which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality; and (b) which specifies
the total amount that is appropriated for the purposes of the department or functional area concerned.
In Ndlambe Local Municipality this means votes such as Executive & Council, Financial Services,
Corporate Services, and Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature

INEP - Integrated Electrification (municipal) Programme grant capital in nature.

EPWP -Expanded Public Works Programme

FMG - Financial Management Grant

NRW- Non-Revenue Water

mSCOA- Municipal Standard chart Of Accounts

Page 4 of 75




Quarterly Performance Report Sec 52(d) Q1
INTRODUCTION

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant

legislation and regulations.

LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56 of 2003) (MFMA), the
mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 of the MFMA
requires accounting officers to submit such information, returns, documents, explanations, and

motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the trading
results for the period quarter 1 of 2024/2025 as well as a comprehensive overview of the Municipality's
financial management and viability, and the extent to which the Municipality is meeting or exceeding
planned performance as contained within the Service Delivery and Budget implementation plan.
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PART 1: IN - YEAR PEPORT

1. IN YEAR BUDGET STATEMENT TABLES

1.1 SUMMARY/OVERVIEW

2023724 Budget Year 2024125
Description riginal | Adjusted YearTD YTD YTD | Full Year
- g:m guﬂget ;lj,dggt Quarterd | YearTD | Ludget | varlance | variance | Forscast

R thousands %

Elnancial Performance

Property rates 146,672 177.9 - 47,660 47,660 44,498 3,161 7% 177,906
Service charges 192,625 226,19 - 61,525 61,526 86,887 (27.361) =31% 226,197
Investment revenue 12,244 10,858 - 3,780 3,780 10,858 (7,078) -65% 10,858
Transfers and subsidies - Operational 138,763 226,60 - 72,285 72,285 173,283 (100,998) -58% 226,609
Other own revenue 34,477 37,020 - 9,274 9,274 30,238 | (20,965) -B9% -
To;al Ravenue (excluding capltal transfers 522,780 878.68({ - 194,52 194,526 347,766 (163,240) 44% 678,680
an

contributions)

Emplovee costs 197 970 204,080 - 48,767 46,767 51,454 (4,687) 5% 204,080
Remuneration of Councillors 8,482 8,573 - 2,015 2,015 2,143 {128} -8% 8,573
Depreciation and amortisation 54,007 51,434 - 10,798 10,786 12,850 (2,062} -16% 51,434
Interest B,285 9,501 - 59 59 59 ol 0% 8,501
Inventory consumed and bulk purchases 144,214 137,669 - 33,124 33,124 36,852 (3.728)| ~10% 137,669
Transfers and subsidies 4,304 5,368 - 1,478 1,478 1,376 102 T%,| 5,368
Other expenditure 199,821 272,812 - 50,818 50,819 114,773  (63,954) -56% 272,812
Total Expenditure 617,092 689,438 - 145,05!1 145,058 219,518 (74,458); -34%, 689,438
Surplus/(Deficit) (94,312) (10,758) - 49,468 49,468 128,261 (78,782) £1%] (10,758)
Transfers and subsidies - capltal (monelary 120,205 126,491 - 48,886 43,888 71,454 (22,587) -32% 126,491
allocations)

Transfers and subsidies - capital (in-kind) 517 - - - - - - -
Surplusi{Deficit) after capital transfers & 26,410 115,733 - 98,364 98,354 198,704 {101,350) 51% 115,733
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ {Defick) for the year 26,410 115,733 - 98,354 98,354 189,704 (101,350) 51% 115,733
C | expendi fund|

Capftal expenditure 121,103 140,494 - 44,483 44,463 77,684  (33,220) ~43% 140,494
Capital transfers recognised 109,708 126,521 - 43421 43,421 67,263 (23,842) -35% 126,521
Borrowing - - - - - - - -
Internally generated funds 11,348 13,973 - 1,042 1,042 10,421 {9,379) -80%| 13,973
Total sources of capltal funds 121,057 140,494 - 44,463 44,483 77,684 (33,220) 43% 140,494
Fil | It

Total current assets 374,881 383,562 - 400,636 383,562
Total non current assets 1,497,927 1,534,141 - 1,528,967 1,534,141
Total current liabilities 380,054 311,680 - 338,408 311,680
Total non current liabilities 135,403 1 32,68d - 135,462 132,686
Community wealth/Equity 1,357,351 1,473,337 - 1,455,734 1,473,337
Cash flows

Net cash from (used) operating 178,235 133,852 - 55,778 55,778 158,442 102,663 B5% 133,952
Net cash from {used) investing 125,265]  (148,425) - (61,088) (61,986) (81,400)|  (19,423) 24%(  (148,425)
Net cash from {used) financing 1,121 215 - 87 87 303 216 1% 215
C::hlcash equivalents at the monthfyear 367,615 126,1 51 - - 133,405 216,748 83,240 8% 125,267
@
LDebl:t'.vrs & creditors analysis 0-30 Daysw 31-60 Day461-90 Days 91120 | 121-150 161-180 o 33"1 Over 1Yr Total

Days Dys Dys

Debtors Age Analysls

Total By Income Source 26,188 18,044 18,389 10,337 6,883 6,783 8,202 184,336 288,161
Ci g Analysj

Total Creditors 597 - - - - - - - 507
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The above table C1 outlines the overview of the monthly performances the detailed information is outlined
in table C2 to table C7 and their supporting tables where narrations are also provided.

Revenue:
The actual year-to-date operational revenue for the 1% quarter is R194,526 million and the year-to-date

budget of R347,766 million and this reflects a negative variance of R153,240 milion which is -44%. The year-
to-date collection rate for the 4™ quarter ending in June is 89% vs the budgeted collection rate of 83%.

Operating Expenditure:
The year-to-date operational expenditure as at the 1% quarter is R145,058 million, and the year-to-date budget

is R219,515 million. This reflects an underspending of R74,758 million for the 1% quarter ending in September.

Capital Expenditure:
The year-to-date capital expenditure for the 1° quarter ending in September is R44,463 million and the

year-to-date capital grants transferred are R48,881 miillion. Capital expenditure is dominantly funded by
DORA grants through schedule 5B and 8B. The allocated grants are transferred to the municipality by
instalments in accordance with the payment schedule published on the National Treasury website.

(www.treasury.gov.za).

Surplus/Deficit:

Taking the above into consideration, the net operating surplus for the 1% quarter ending in September is
R49,468 million. The net operating surplus/deficit is made after deducting the total operating expenditure
from the total operating revenue. It must be noted that the capital transfers that are funding capital projects
are excluded. The net operating surplus margin for the 1 quarter ending in September is 25% greater than

the norm of = or >0%.

Debtors:
Outstanding debtors’ is comprised of consumer and sundry debtors from exchange and non-exchange

transactions. The non- exchange transaction are transactions because of rates imposed on the value of
properties whilst the exchange transactions are because of transactions from supplying water services
etc. The total outstanding debtors as at end of September amount to R288,161 million compared to the
previous quarter that was reflecting R258,645 million. Debtors relating to traffic fines are reported as other
debtors as presented under current assets on Table C& and as a result, they do not form part of consumer

debtors.

Creditors:
All creditors are paid within 30 days of receipt of invoice as required by MFMA, however in the 1% quarter

ending in September reflect at R597 thousand. The group of creditors outstanding is trade creditors,
Auditor General and Pensions/Retirement.
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1.2 FINANCIAL PERFORMANCE

EC105 Ndlambe - Table C2 Monthly Budget Statement - Financial Performanca (functional classification) — M03 - Quarter 1

Description Ref| 2023124 Budget Year 2024/25
Audited Original Adjusted | Quarter 1 YearTD YearTD YTD YD Full Year
R thousands 1 gctual %
Reverjye - Functional
Governance and administration 228,304 290,813 - 92,832 92,832 156,992 | (84,160) -41% 290,213
Executive and souncil 2,085 4,576 - 4,531 4,581 4,576 5 0% 4,576
Finance and administration 225,739 286,237 - 87,905 87,9085 162416| (64,421) -42% 288,237
Intemal audit 500 - - 257 257 - 257 0 -
Community and public safety 18,527 84,908 - 11,670 11,670 68,117 (56,447) -83% 84,998
Community and social services 3,345 3445 - 726 728 3,445 2719 -79% 3,445
Sport and recreation 10459 249 - 502 502 249 254 102% 249
Public safety 2,272 7 - 526 526 7 450| 585% v
Housing 2,015 79,215 - 8,408 9,406 62,333, (52,927 -B5% 79215
|Heatn 1,436 2,013 - 508 500 2013|  (1504) -75% 2,013
Economic and environmental services 28,201 26,750 - 22,018 22,018 18,655 5,364 32% 26,750
Planning and develepment 6,369 7,300 - 1,481 1,491 5,018 (3.525)] -7T% 7,300
Road transport 20,709 17,602 - 20310 20,310 9,790 10,518 107% 17,602
Envirgnmental protection 1,212 1,84g - 217 217 1,849 (1.631) -88% 1,849
Trading services 365,559 298,286 - 116,102 116,102 173,133 | (57,031)] -33% 398,286
Energy sources 98,124 114,288 - 30,038 30,038 20,168 a7z 3% 114,288
Water managesment 115,541 89,661 - 38,826 38,826 35,577 3,249 9% 89,661
Waste water management 114,981 140,320 - 30,678 30,678 83,503 (52,825) -83% 140,320
Waste management 36,914 54,017 - 16,560 16,560 24,888 B,326) -33% 54,017
Other 4 1,821 4,323 - 790 780 4,323 (3,533) -82% 4,323
Total Revenue - Functional 2 643,503 805,171 - 243,412 243,412 419,219 | (175,807) -42% 805,171
Expendilture - Functional
Governance and adminisiration 163,375 168,182 - 38,615 38,615 45,257 (6,642) -15% 168,182
Executive and eouncil 45575 51,983 - 12,188 12,189 13,687 {1,408} -11% 51,083
Finance and administration 109,152 107,145 - 25013 25,013 30,170 5,157 1% 107,145
Internal audit 8,648 9,054 - 1.413 1.413 1,400 13 1% 9,054
Community and public safety 45,250 133,864 - 466 21,488 76,198 (54,733 -72% 133,864
Community and social services 11,486 17,233 - 3,243 3,243 4,518 (1.276) -28% 17,233
Sport and recreation 15,287 18,197 - 4,084 4,064 4,292 (228) -5% 18,187
Public safety 12,234 12,727 - 3072 3,072 3,445 (373) -11% 12,727
Housing 4,170 82,967 - 10,540 10,540 63,286 (52,748) -83% 82,967
Health 2,072 2,739 - 547 547 658 M1y -17% 2,739
Eeonomic and environmental services 96,248 95,398 - 23,368 23,368 26,878 (3.510) -13% 95,328
iPlanning and development 33,370 20,834 - 7.758 7.758 9,034 (1.276)) -14% 20,834
Road transport 60,353 62,638 - 15,108 15108 17,196 {2,087 -12% 62,838
Environmental protection 2,525 2,726 - 501 50 643 (147 -23% 2,726
Trading services 308,898 288,644 - 61,026 61,028 70,283 {9,237 -13% 288,644
Energy sources 126,326 118,450 - 25718 25,718 30,045 4,327 -14% 118,450
Water management 100,740 91,881 - 18,052 18,052 23,543 (5.491) -23% 91,881
Waste water management 34,432 31,138 - 9,874 9,874 7.576 2,298 30% 31,138
Waste management 47 401 47177 - 7.382 7,382 9,069 (1.717) -19% 47177
Other 3,321 3,350 - 582 582 918 (336)) -37% 3,350
Total Expenditure - Functional 3 817,092 689,438 - 145,068 145,058 218,516 (74,468) -34% 689,438
Surplus/ (Deficit) for the year 26410 115,733 - 98,354 98,354 199,704 | (1 01,350}' -51% 115,733
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EC105 Ndlambe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expendlture by

municipal vote) — M03 - Quarter 1

Vote Dascription 1 202324 Budget Year 2024/25

Ref| Audited Original | Adjusted | Quarter 1 YearTD YearTD YTD YD Full Year
R thousands actual %
Revenue by Voto i
Vote 1 - EXECUTIVE AND COUNGIL 2,048 4,576 - 4,581 4,581 4,576 5 0.1% 4,576
Vote 2 - MUNICIPAL MANAGER 517 - - 257 257 - 257 0 -
Vote 3 - CORPORATE SERVICES 4,366 3,733 - 753 753 3,733 (2,980) -79.8% 3,733
Vate 4 - COMMUNITY AND PROTECTION SERVICES 38,930 58,491 - 17,087 17,067 27,361 | (10,204)| -37.6% 58,491
Wole & -COMMUNITY AND PROTECTION SERVICES 15,526 6,247 - 1,952 1,952 6,247 (4,205) -68.7% 8,247
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 143,767 244,224 - 62,350 62,350 160,431 (98,081) -61.1% 244,224
Vote 7 - ELEGTRICITY SERVICES 98,124 114,288 - 30,038 30,038 29,166 872 3.0% 114,288
Vote 8 - WATER WORKS 115,541 89,661 - 38,826 38,826 35577 3249 91% 89,661
Vole 8 - FINANCIAL SERVICES 224,684 285,849 - 87,589 87,580 152,128 | (64,529} -424% 285,049
Vote 10 - o} - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - - - - - - - - -
Total Revenue by Vote 2 643,503 805,171 - 243,412 243,412 419,219 | (175,807) -41,9% 805,171
Expenditu Vole 1
Vote 1 - EXECUTIVE AND COUNGIL 13,520 14,510 - 3,300 3,300 3,709 (408)| -11.0% 14,510
Vote 2 - MUNICIPAL MANAGER 42,125 48,891 - 10,946 10,946 12,330 (1,383)| -11.2% 48,891
Vote 3 - CORPORATE SERVICES 40,301 39,499 - 10,635 10,635 12,288 (1,653)| -13.5% 39,490
Vote 4 - COMMUNITY AND PROTECTION SERVICES 78,504 81,536 - 14,911 14,911 17,419 (2,507) -144% B1,536
Vote 5 - COMMUNITY AND PROTECTION SERVICES 28,080 28,913 - 8,801 6,801 7.574 (772)| -10.2% 28,013
Vote 8 - INFRASTRUCTURAL DEVELOPMENT 133,745 204,837 - 42,383 42,383 96,200 ( (53,318)) -55.9% 204,837
Vate 7 - ELECTRICITY SERVICES 126,326 118,450 - 25,718 25,718 30,045 (4,327) -14.4% 118,450
Volte 8 - WATER WORKS 100,740 91,881 - 18,052 18,052 23,543 (5491) -23.3% 91,881
‘Vote 9 - FINANCIAL SERVICES 53,656 60,922 - 12,310 12,310 16,408 (4,098)( -25.0% 60,922
'Vote 10 - 7 - - - - - - -
Vote 11 - - - - - - - -
Vote 12 - - - - -
Vole 13 - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - - - - - - — - -
Total Expenditure by Vote 2 617,092 680,438 - 145,068 145,058 219,615| (74,458) -339% 689,438
Surplus/ (Deficit) for the year 2 26,410 116,733 - 98,354 98,354 199,704 | (101,350 -50.7% 116,733

Table C2 and C3 measure the monthly actuals and year to date actuals against the year-to- date budget.

¢ The above-mentioned budget tables are presented by standard classification and vote respectively
for both revenue and expenditure.

¢ The variances are all reflected in the year-to-date variance column.

= The financial results portrayed in the two tables are the same as those in other tables (i.e.it is only
the description or basis of reporting that is based on financial or budget performance by vote or
department, and National Treasury's standard classification. The narrative on variances above
10% will be provided on the itemized table C4 to avoid duplications.
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EC105 Ndlambe - Table C4 Monthly Budget Statement - Financlal Performance {revenue and expenditure) — M03 - Quarter

[ 202924 ~Budget Year 2024125
Dascription Audited Original Adjusted YiD YD Full Year
P M Outcome Bgudget B?ldget Guarters ‘; :::r‘r: varfance | varance | Forecast
R thousands g %
Revenue
Exchange Revenue
‘Service charges - Elactrcity 92,197 112,638 - 29,651 29,651 23,508 1,145 4% 112,636
Senvice charges - Waler 59,338 65,125 - 18,425 18,425 27,143 (8,719) -32% 65,125
Service charges - Waste Water Management 18,928 19,782 - 5,784 5,784 17,242 | (11,458) -668% 19,782
Sarvice charges - Waste managernent 22161 28,654 - 7,666 7,666 15,088 (8.329) -52%, 28,654
Sale of Goods and Rendering of Services 3604 3,743 - 708 708 3,530 {2,821 -80% 3,743
Agency servicas - - - = - - - =
Interest - - - = — = = =
Interest eamed from Receivables 9,656 8,222 - 2,796 2,796 8,231 (5.435) -88% 8,222
Interest frorm Current and Non-Current Assets 12,244 10,858 - 3,780 3,780 10,858 {7.078) -B5% 10,858
Dividends - - - - - - - =
Renton Land - - - - - - - =
Rentel from Fixed Assets 1,080 1.150 - 281 261 1.150 (890) -TT% 1,150
Licence and pemits 1,821 4,323 - 790 790 4,323 (3.,533) -82% 4,323
Operational Revenue 2,395 1,448 - 310 310 1443 {1,133) -79%| 1,448
HNon-Exchange Revenue =
Property rales 146,672 177.996 - 47,660 47 660 44,499 3,161 7% 177,986
Surcharges and Taxes 8,212 7.287 - 1,840 1,840 1.822 18 1% 7.287
Fines, penalties and forfeits 401 418 - a7 a7 a1 (215) -89% 418
Licence and permits 1,314 1,991 - 287 287 1.991 (1,704) -86% 1,881
Transfers and subsidies - Operational 138,783 226,609 - 72,285 | 72,285 73,283 | (100,868) -58% 228,808
Irterast 4,604 7437 - 1,744 1,744 7.437 (5,693} -T7% 7.437
Fuel Lavy - - - - - - - -
Operational Revenue - - - - - - - -
Galns on disposal of Assets 577 - - 434 434 - 434 1 -
Other Gains 722 - - 8 8 - 8 0 -
Discontinyed Dperations — - - — - — - -
otal Revenue (excluding capltal transfers and 522,78 678,680 - 194,538 | 194,5 347,768 ((153,240)] -44% 678,680
contributicns
[Expenditure By Typs
Employee related costs 197,970 204,080 - 48,767 48,767 51,454 | (4,887) 9% 204,080
Remuneration of counclliors 8,482 B,573 - 2,015 2,015 2,143 {128} &% 8,573
Bulk purchases - electricity 6,280 88,960 - 19.119 19,119 22,242 (3,123) -14%, 88,969
Inventory consumed 47 934 48,701 - 14,005 14,005 14610 (B05), -4% 48,701
Debt Impairmant 58,337 7.972 - - - 2,325 (2,325)) -100% 7,972
Depreciation and amortisation 54,007 51,434 - 10,796 10,796 12859 (2,082) -16% 51,434
Hlnhensst 8,295 8,501 - 58 59 59 ) 0% 9,501
Contracted services 89,791 174,514 - 33,244 33,244 87955 (54,711} -62% 174,514
Transfers and subsidies 4,304 5,368 - 1,478 1,478 1,376 102 % 5,368
Imecoverable debts wiitten off 21 24,591 - 2,649 2,649 5270( (2,621) -50% 24,591
Operational costs 48,748 65,735 - 13,891 13.891 19,222 (5,332) -28% 85,735
Losses on Disposal of Assets 4,907 - - 1.022 1,022 - 1.022 0 -
Other Losses 17 - - 13 13 - 13 0 -
Total Expenditure 617,082 689,438 - 145,068 145,058 219,515 | (74,458) -34% 689,438
Surplus/Deficit) {94,312) {10,758) - 49 488 49,468 128,251 | (78,782) 61% (10,758)
Transfers and subsidies - capital (monetary allocations) 120,205 126,481 - 48,886 48,886 71454 | (22.567) -32% 126,491
Transfers and subsidies - capital (inkind) 517 - - - - - - -
Surplus/Shortfall) after capital transfors & 26,410 116,733 - 98,354 98,354 199,704 115,733
contributions
Income Tax = = = = - = -
Surplusi{Deficit) after Income tax 26 410 115,733 - 98,364 98,354 188,704 115,733
Share of Surplus/Deficlt attributable to Joint Venture - - = = = = i,
Share of Surplus/Deficit attributable to Minorities - - - - - = =
Surplusi{Deficit) attributable to municipality 26,410 116,733 - 98,354 98,354 115,733
Share of Surplus/Deficit atrbutable to Associate - - - - = o
Intercomparny/Parent subsidlary transactions = - = = o - =,
Surplug/ (Deficit) for the year 26,410 115,733 - 98,354 88,364 115,733
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Table C4 above: The municipality is on the accrual basis as a result revenue in this table reflects a

breakdown of the actual revenue billed per revenue source (property rates, electricity, water,
wastewater and waste), as well as “other” revenue received. The expenditure reported is based
on the invoices that are captured in the system.

Revenue:

The overall actual year-to-date operational revenue at the end of September is R194,526 million
and the year-to-date budget of R347,766 million and this reflects a negative variance of R153,240
million which is ~44%.

The YTD budget figures disclosed in table C4 are informed by the cost of supply for all trading services
that resulted in tariff structure changes. Due to challenges on the implementation of new tariffs projected
revenue has not been realized due to the late approval from NERSA extensive public participation on
approved tariffs could not be done.

However, the three main services Water, Wastewater and waste management reflect exorbitant
variances that have emanated from the monthly projects of the annual budget specifically on projected
billing of the indigent. The indigent billing for each service was fully allocated in July not straight lined
over 12 months. The correction can only be done during the mid-year adjustment budget.

Furthermore, the table below presents the scenario where indigents billing budget is projected over 12
months:

YTD
Origlnal YearTD YearTD Revised YTD Varlance
budget Quarterl | actual budget YearTD Budget | Varlance | %
Water Management 65,125,000 | 18,425,000 | 18,425,000 | 27,143,000 16,281,000 | 2,144,000 13%
Waste Water
Management 19,782,000 | 5,784,000 [ 5,784,000 | 17,242,000 5,848,011 -64,011 -1%
Waste Management 28,654,000 | 7,666,000 | 7,666,000 | 15,996,000 7,163,000 503,000

Water 13% is because of an increase in consumption and waste management is a result of the tariff
structure changes where each consumer is billed based on its categories in the valuation roli.

The budget error also affects other line items that are generated by the miscellaneous tariffs, budget
projections are only allocated in July hence the year TD budget reflects exorbitant variances.

Transfers and subsidies - Operational and Capital is mainly attributed by conditional grants spending
whereas operational also includes unconditional grants i.e equitable share.

The year-to-date collection rate for the month of September is 73% compared to August, which has
reflected the collection rate of 67%.

Operating Expenditure:

The year-to-date operational expenditure at the end of September is R145,058 million, and the year-
to-date budget is R219,515 million. This refiects an underspending of -74,458 million which is -34%.

ESKOM bulk account is one month in arrears therefore Sept invoice is due in October 2024.

The item debt impairment relates to the contribution that is recognized for the debt impairment in the

statement of financial position, to impair inactive debtor's accounts. The contribution is informed by

the impairment calculations aligned to the Impairment policy which takes into consideration various
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factors i.e. debtors payment trend and ageing of debts. The recognition of the provision is processed
after the year end.

Contracted Services reflects a negative underspending variance of 62%. Contracted services in the
budget are dominantly by grants from Human Settlement, however due to delays on the projects the
submission of claims to the department is stalling.

lrecoverable debts written off. This item relates to the write-off of the irrecoverable debts. The write-
offs are recommended to Council by rates and evaluation committee. The write-offs are done in
intervals which are Sept, March and June and the month of June carries the bulk write-offs relating to
indigent and deceased debts. The assessment of the applications is currently in progress. The next
item will be tabled in November by the rate and valuation committee.

Operational costs are all other expenses, which reflects the variance of 28% at the end of September.
Due to unrealized revenue colfection.

Surplus/Deficit:

Taking the above into consideration, the net operating surplus for the period ending September is
R49,468 million.

The net operating surplus/deficit is made after deducting the total operating expenditure from the
total operating revenue and operating revenue excludes capital transfers-
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EC105 Ndlambe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) — M03 - Quarter 1

Vote Desoription TOOHA I Ear

T Audited Original | Adjusted Quarter? | YearTD YearTD Yo YTo Full Year
R thousands - 1 actual %
Mutti-Yoar expenditure appropriation 2
Vote 1- EXECUTIVE AND COUNCIL - - - - - - - -
Vote 2 - MUNICIPAL MANAGER - - - - - - - -
Vote 3 - CORPORATE SERVICES - - - - - - - -
Vote 4 - COMMUNITY AND PROTECTION SERVICES - - - - - - - -
Vote 5 - COMMUNITY AND PROTECTION SERVICES - - - - - - - .
Vote 6 - INFRASTRUCTURAL DEVELOPMENT - - - - - - - -
Vote 7 - ELECTRICITY SERVICES - - - - - - - -
Vete 8 - WATER WORKS - - - - - - - -
Vate B- FINANCIAL SERVICES - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Total Gapltal Multl-year expendtture 4,7 - - - - - - - -
Sinale Year expenditure aporopriation 2
Vote 1 - EXECUTIVE AND COUNGIL 745 - - 7 7 - 7 q -
Vote 2 - MUNICIPAL MANAGER 491 254 - 35 35 254 (2204 254
Vote 3 - CORPORATE SERVICES 201 3,700 - 57 57 3,700 (3.643) -85 3,700
Vote 4 - COMMUNITY AND PROTEGTION SERVICES 3,807 2,700 - - - 2,700 {2,700) -100¢ 2,700
Vote §-COMMUNITY AND PROTECTION SERVICES 12,042 - - 852 852 - 852 -
Vote & - INFRASTRUCTURAL DEVELOPMENT 74,807 121,084 - 31,850 31,650 87,047 | (35,398) -53 121,064
Vote 7 - ELECTRICITY SERVICES 558 1,168 - - - 1168 | (1,160) -100 1,189
Vote 8 - WATER WORKS 26,548 10,891 - 11,847 11,847 2,723 9,125 335 10,891
Vote 8 - FINANCIAL SERVICES 1,114 715 - 15 15 90 (78) B4 T8
Vote 10- - - - - - - - -
Vote 11 - - - - - - — - -
Total Capital single-ysar sxpenditure 4 121,103 140,494 — 44 463 44,463 77,684 | (33,220) -uﬂ 140,494
Total Capital Expendsture 121,103 140,454 - 44,463 44,483 77,684 | {33,220) -43'34 140,494
Governance and administration 2,488 3,225 - 114 114 2,600 (2,487), 3,225
Executive and council 1,188 254 - 42 42 254 {213) -B4% 254
Finance and administration 1231 2,971 - T2 72 2,345 {2,274}/ -97% 2,91
Jinternai audit 48 - = = = - = =
Communily and public safety 13,131 2,500 - a52 852 2500 (1,648) 2,500
Community and social senvices 806 2,500 - - - 2,500 {2,500) -100% 2,500
Sport and recreation 9,604 - - 364 364 - 364 0 -
Public safety 2622 - - 488 488 - 488 [+ -
Housing - - - - = - = =
Health 9 - - - - - - -
Ei and envil services 17,883 17,805 - 18,988 18,988 10,054 B,935 o9 17,885
Planning and development 277 475 = 2| 8 475 {449) -85% 475
Road transport 17,385 17.420 - 18,963 | 18,663 9,579 9,384 G8% 17,420
Environmental protection - - - = | = = = =
Trading services 87,683 116,875 - 24,509 24,509 62,530 | (38,020) -61 116,875
Energy gources 558 1,168 - - - 1169  (1,169) «100% 1,189
Water management 26,548 10891 - 11,847 11,847 2,723 9,125 335%, 10,891
Wagste water management 57,189 102,114 - 12,662 12,662 55,938 | (43,278) 7% 102,114
Waste management 3,358 2,700 - - - 2700 | (2,700) -100% 2,700
Other 180 - - - = - = o
Total Capital Expendlture - Funetional Classification 3 121,103 140,494 - 44,463 44,463 77,684 | [33,220) 140,494
Eunded by;
National Government 83,792 60,792 - 22,520 22,529 25,065 | (2,538) -10% 60,762
Provinclal Govemment 41,951 84,382 - 19,770 19,770 41,605 (21,836) -52% 64,382
District Municipality 2,12 - - 488 488 - 488 [ .
Transfers and subsidles - capital (monetary allocations) {(Nat f Prov 1,83 1,347 - &34 634 592 42 7% 1,347
Deparim Agencies, il
Transfers recognised - eapital 109,708 126,521 - 43,421 43421 67.283 | (23,842) 5% 126,521
Borrowing & - - - = = = = =
Internaity generatad funds 11,348 13,973 = 1,042 1,042 10.421 (8,379) -90% 13,973
Total Capital Funding 121,067 140,494 = 44,453 44,463 77,6804 | (33,220) GSJ 140,494
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1.4 FINANCIAL POSITION

EC105 Ndiambe - Table C6 Monthly Budget Statement - Financial Position — M03 - Quarter 1

2023/24 — Budget Year 2024725 |
Description Ref| Audited Original Adjusted YearTD Full Year

Outcome Budget Budget actual Forecast
R thousands 1
Current assets
Cash and cash equivalents 139,525 132,403 - 134,297 132,403
Trade and other receivables from exchange transactions 38,220 54,095 ll - 58,586 54,095
Receivables from non-exchange transactions 24,342 45,084 | - 32,036 45,084
Current portion of non-current receivables - = ) - = =
Inventory 1,439 1,537 - 963 1,537
VAT 169,835 149,579 - 174,081 149,579
Other current assets 1,519 865 - 667 865
Total current assets 374,881 383,562 - 400,636 383,562
Non-current assets
Investments 46 45 - 50 45
Investment property 242 891 258,541 - 241,418 258,541
Property, plant and equipment 1,254,937 1,275,464 - 1,287,446 1,275,464
Biological assets — - = = =
Living and non-living resources - - - - -
Heritage assets 0 0 - 0 0
Intangible assets 53 21 - 53 91
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - E = = =
Other non-current assets - - - = =
Total non-current assets 1,497,927 1,534,141 - 1,528,967 1,534,141
TOTAL ASSETS 1,872,808 1,917,702 - 1,929,603 1,917,702
LIABILITIES
Current liabflities
Bank overdraft - - - - -
Financial liabilities 973 1] - 516 0
Consumar deposits 2,828 2,877 - 2,869 2,877
Trade and other payables from exchange transactions 82,769 67,212 - 46,705 67,212
Trade and other payables from non-exchange transactions 112,559 79,963 | - 98,056 79,963
Provision 15,051 16,146 - 16,038 16,146
VAT 162,888 145,481 - 172,225 145,481
Other ctirrent liabilities 2985 - - - -
Total current liabilities 380,054 311,680 - 338,408 311,680
Non-current liabilities
Financial liabiliies (1) - = 59 -
Provision 73,320 77,465 Il - 73,320 77,465
Long term portion of trade payables - - - - -
Other non-current liabilities 62,083 55,221 = 62,083 55,221
Total non-current liabilities 135,403 132,686 - 135,462 132,686
TOTAL LIABHLITIES 515,456 444,365 - 473,869 444,365
NET ASSETS 2 1,357,351 1,473,337 - 1,455,734 1,473,337
COMMUNITY WEA| THEQUITY
IAccumulated surplus/(deficit) 1,357,351 1,473,337 - 1,455,734 1,473,337
Reserves and funds = = - - =
Cther = - = = =
TOTAL COMMUNITY WEALTH/EQUITY 2 1,357,351 1,473,337 - 1,455,734 1,473,337
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The above table outlines that community wealth amounts to R1,455,734 billion, total liabilities R473,869
million and the total assets R1,929,603 hillion,

Non-current liabilities are mainly made up of borrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

It must be noted that the valuation for the items mentioned is done at year-end by the experts.

The current ratio for the in September 1.18 vs-the norm of 1.5-2:1, the ratio means that the municipality
might experience difficulties on paying back its short-term liabilities (debt and payables/creditors) with
its short-term assets (cash, inventory, and receivables/debtors). To improve the ratio the municipality
must ensure that it cuts down on expenditure that will yield to a decrease on outstanding creditors,
reduce its debtor's book, and ensure that inventory is converted into cash quicker through being
efficient on rendering service delivery.
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1.6 CASHFLOW STATEMENT

EC105 Ndlambe - Table C7 Monthly Budget Statement - Cash Flow - M03 - September

2023724 Budget Year 2024/25 _
Description Rof | Audited Original | Adjusted | Monthly | YearTD [ YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | varlance | varlance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rates 128,564 182712 | - 8,300 36,952 15,027 21,925 146% | 152,712
Service charges 145,890 216639 | - 10,677 42,558 9,314 33,244 357% | 216,639
Cther revenue 106,886 48807 - 4 128 48 82 178% { 48807
Govemment - opsrating 135,587 226608 | - 7.200 69,095 59,386 9,700 16% 226,609
Govemment - capital 105,514 126,481 - 12,374 37847 25,142 12,705 51% 126,491
Interest 2,985 10,858 - 922 4,837 1,669 2,968 178% | 10858
Dividends = = = = - — — -
Payments
Supplisrs and employess {663,337) {642,908 | - 53,447 {49,788) | 15,682 65,468 7% | (642,908)
Finance chames (638) (89 - 59 {88) {29) 59 -204% | {89)
Transfers and Granis (16,571) (5,168) = - = = = {5,168}
NET CASH FROMAUSED) OPERATING ACTIVITIES 44880 133,851 - 93,021 141,342 | 126237 | {15,105) -12% 133,951
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Procesds on disposal of PPE - - - 365 434 - 434
Decrease {Increasa) in non-curmant debtors - - - - = - -
Decrease (increase) other non-current receivables e - - - - - -
Decrease (increase) in non-cument invesiments (6) - - - - - -
Payments
Capital assets 123,891 (91,918 | (189,405} | (19,085) {62,492 (18643) | 43849 -235% | (91,919)
NET CASH FROM/{USED) INVESTING ACTIVITIES 123,885 (91,819) | {188,405) | (18,700} (62,058) | {18,643) | 43415 233% | [91,919)
Receipts .
Short ferm loans = = = = - -
Borrowing fong term/refinancing - = = p - L
Increase {decrease} in consumer deposits - 215 - 23 87 27 60 224% | 5
Payments
Repayment of bomowing = - 1477 457 (457) - 457 0 =
NET CASH FROM/(USED) FINANCING ACTIVITIES - 215 1,417 481 (379) T a7 1471% | 21§
NET INCREASE/ (DECREASE) IN CASH HELD 188,765 42247 {187,928) | 74.802 78914 107,621 42247
Cash/cash equivalents at beginning: 76,531 28,747 67,235 55,324 67,235 55,324
L Cashicash equivalents at month/year end: 245,296 70,094 (120,693) 134,238 174,856 97 571

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they
will be different from the figures in the statement of financial performance and financial position.

* Service charges under receipts are informed by the aggregated collection rate of 73% for the 1%

ending in September.

quarter

* The municipality continues to closely manage and control the cash flow ensuring that monthly commitments
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i.e., Eskom and salaries etc plus invoices are paid within the due dates.

The balance reflecting in cash and cash equivalent is dominantly made up of transfers and grants for both
operating and capital and internal call account investments.

Transfers and grants are invested separately in call accounts and the money is withdrawn when there is
an invoice that is due for payment.

“A cost coverage ratio its purpose is to indicate the municipality’s ability to meet at least its monthly fixed
operating commitments from cash and short-term investment without collecting any additional revenue

during that month.

The ratio is adjusted for unspent conditional grants as the cash is not available for normal day-to-day
expenditure but rather reserved for grant related expenditure.”

The ratio result of 3 month is within the norm, which is interpreted as positive, the municipality can be able
to meet its operational monthly commitments without collecting any additional revenue for the active month.
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Quarterly Performance Report Sec 52(d) Q1

2.4 Supporting Table: SC 6 - Transfers and Grant Receipts
EC105 Ndlambe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts — M03 -

Quarter 1
2023724 Budget Year 2024/25
Description i YD Full Year
" udted [ Orgal [ RO | uarer 1] Yourd | (S [ 0 | e | Fomcas
R thousands %
RECEIPTS; 12
rans 1}

National Gavernment: 132784| 142,182 - 0,904 60,994 108,737 (aa743)| 2% 142,182
Local Government Financial Management 3 2,650 2,500 - 2,600 2,50 2,500 - 2,500
Grant Municipal Infrastnucture Grant 1,598 3,046 - 1,562 1'.56% 781 800 105.1%, 3,046
Equitable Share 428,536 136,636 o 56,932 56,932 102,478 @5544)  -44.4% 136,636

Provinclal Govemment: 76,931 82,573 = 7,197 7,197 65,691 (s8,484)]  -69.0% 62,573
EC Human Selflenent 74,181 79,215 = 3,984 3,984 62,333 (56.350)] -93.6% W
Libraries and Archives Grant DESRAC 2,75 3,358 - 3,214 3,214 3,358 {145) -4.3% 3,36

District Municipality: {1,800) = = 5 = = = =
Public Safety 11,800 - - - - - - -

Other grant providers: 10,043 - = = a = = -
Housing Development Agency 10,043 - - = = o - =

Total Operating Transfers and Grants 217,957 224,754 - 68,191 65,191 171,428 (103,237) -802% 224,754
|Capital Transfers and Grants

National Govemment: 58,961 60,792 = 7,38 37,366 29,256] 8,110 a.T% 0,792
Murnicipal Infrastructure Grant 28,221 28,192 - zu,:ﬂ 20,70 21,106 (398) -1.8% 28,192
Regional Bulk Infrastructure Grant 378 = 4 2, 2, - 2626 9 -
Water Sendces Infrastructurs Grant 26,96 32,600 - 14,032 14,032 8,150 5,882 72.2%) 32,600

Provinclal Govemment: 58,350 64,382 - (107) (107) 41,605 iz 10% 64,382
Municipal Disasler Relief Grant 1, = = {251) {251) - (251) 9 -
Water Infrastructure Grant OTP 3,901 6,987 - - - 1,747 (1.747) -100.0%| 8,887
EC Human Settlement 43,20 57,304 = - = 39,859 (aasg) ~1000% 57,394
Libraries and Archives Grant DESRAC - - - 145 145 - 145 9 -

District Municlpality: 2,882 - = i - - o -
Public Safaty 1,80 d i d d g _ J
Public Safety 1,08 4 d d d | - J

Other grant providers: 1486 1,317 o 230 230 882 (262) -44.3% 1,317
Expanded Public Works Program 1,486 1,317 - 330 330 562 | payy|  H43% 1,317

Total Capital Transfers and Grants 121,886 126,49 - 37,689 37,589 71,454 | (33864) 474% 126,401
TOTAL RECEIPTS OF TRANSFERS & GRANTS spedz| 381,245 ] - | 105780 105,780 242882  (137,101)] “B6A% | 381,24

« Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R883 thousand
is not reflected in the table above due to the system program set-up, which is erroneously omitting the grant.
The table will be revised and reflect correctly.
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Quarterly Performance Report Sec 52(d} Q1
2.5 Supporting Table SC7(1) Transfers and grant expenditure — M03 - Quarter 1

2023/124 Budget Year 2024/25
Description YiD Y1D Full Year
> OA:t::nde g:ﬂ::tl ‘ABdi:sg‘:td sl Y:::JTE: :::lgme; varfance variance Forecast
R thousands %
EXPENDITURE
Qperating expenditure of Transfors and
Grants Matlonal Government: 4141 5,546 - 1,002 1,002 3,261 {2,250] -69.3% 5,546
Local Government Financial Management Grant 3 2,650 2,5 - 518 518 2,500 {1.982) -79.3% 2
Municipal Infrastructure Grant 1,491 3, - 484 484 781 {277 ~36.4%| @
Provinclal Govemment: 57,968 82,573 | - 9,708 9,708 65,691 (55,962) -B5.2% 82,573
EC Human Setiement 55,207 79,21 - 9,003 9,003 62,333 (53,330) -85.6% 79,21:'
Libraries and Archives Grant DESRAC 2,761] 3.35:| - 706 708 3,358 (2,652 -79.0% 3,35
District Municipality: - - - {444) {444); - (444) ] -
Enviromental Health Subsidy - - - (444} (444) - {444 0 -
Other grant providers; - - - 4,203 4,203 - 4,203 0 -
Housing Development Agency = = = 4,203 4,203 - 4,203 0 -
Total Operating Transfors and Grants 62,109 88,118 - 14,470 14,470 68,953 {54,482 -79.0% 88,118
Capltal Transfers and Grants
Natlonal Government: 71,36 60,792 - 26,591 25,501 20,256 (3,665 -12.5%) SO,TBZA
Municipal Infrastructure Grant 28,3 28,192 - 13,997 13,997 21,106 (7,100) -33.7% 28,192
Reglonal Bulk infrastructure Grant 3,78 = = 1,650 1,650 = 1,650 9 =
Water Services Infrastructure Grant 38,25 32,600 - 9,944 9,944 8,150 1,794 22.0%) 32,600
Provinclal Govemment: {15,367} 64,382 - 22,167 22,167 41,605 {19,438) -48.7% 64,382
Municipal Disaster Relief Grant 1,224 - - 7,662 7,662 - 7,662 0 -
Water Infrastructure Grant OTP 3,900 6,987 - 1,618 1,618 1,747 (129) -T.4% 6,987
EC Human Settiement {20,551} 57,304 - 11,541 11,541 39,859 (28,318) -71.0% 57,394
Libraries and Archives Grant DESRAC 80 - - - - - - -
COGTA Grant - - - 1,346 1,346 = 1,348 o =
District Municipality: 2,192 - - 488 488 - 488 9 -
Public Safety 2182 - - 488 48 - 488 o =
Other grant providers: 1,486 1317 - 634 634 592 42 7.1%| 1,317
Expanded Public Works Program 14486 1,317 - 834 834 592 42 7.1%) 1,317
Total Capital Transfers and Grants 59,676 126,491 - 48,881 48,881 71,454 (22,573} 31.6% 126,491
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 121,785] 214,600 - | e3am1]|  e33s1] 140408 (moss| B48% | 214608
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Quarterly Performance Report Sec 52(d) Q1

The table below outlines the spending report on rollover conditional grants approved.

EC106 Ndlambe - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved
rollovers — M03 - Quarter 1

Budget Year 2024/25

Ref| APproved Monthly YTD YTD
Rollover Actual | YearTD varlance | variance
2023724 & | actual

%

Description

R thousands
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Provincial Government:
District Municipality:
Other grant providers:
Total operating expenditure of Approved Roll-overs 1,086

Capital expenditure of Approved Roll-overs

National Government:
Provincial Government: 10,026 1,281 7,669 2,357 30.74

District Municipality:
Other grant providers:
Total capital expsnditure of Approved Roll-overs

1,086 256 706 390 55.24

10,026 1,281 7,669 2,357

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1122 | 1537 | 8375 | 2747 | 8597
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2.6 Supporting Table SC8 Councilor's and staff benefits — M03 - Quarter 1

Quarterly Performance Report Sec 52(d) Q1

2023/24 Budget Year 2024/26
Summary of Employee and Councillor remuneration Audited Original Adjusted e YearTD YearTD YTD Y.TD Full Year
Qutcome Budget Budget actual budget | variance | variznce| Forscast
R thousands o
1 A B C D
ouneilol Jitical Boarers
Basic Salarfes and Wages 5,760 5,663 - 1,332 1,332 1416 {84) -5% 5,663
Pension and UIF Contribufions 367 395 - 83 83 88 6] -6% 385
Medicat Aid Contributions 138 151 = 35| 35 38 @) -a% 151
{Motor Vehicle Allowance 1.360 1,446 - 340 340 361 21 6% 1,446
Celiphone Allowance 856 918 - 218 216 230 (14)| -6% 818
Housling Allowances - - - - - - = =
Other benefits and allowances - = - - = = - =
Sub Total - Councillors 8,482 8,573 - 2,016 2,015 2,143 {128)) 8% 8,673
% increase 4 1.1% 1.1%
enior ors of £ uhisi 3
Basic Salares and Wages 6,413 6,960 - 1.453 1,453 1.740 {287) -17% 6,960
Pension and UiF Contributions 1,069 1,157 - 272 272 289 (1| -56% 1.157
Medical Aid Contributions 287 312 - 75 75 78 &8 3% 312
Overtime - - - - - - - -
Performance Bonus 1,061 1,001 - - - - - 1,001
Motor Vehicla Allowance 972 972 - 243 243 243 - 872
Cellphone Allowance 123 130 - M AN 33 @2 -8% 130
Housing Allowances 132 140 - 33 k<] 35 2y -6% 140
Other benefits and allowances 84 - 15 15 18 (1) 6% 64
Payments in lleu of leave 639 5§15 - 36 i29 92 -7T2% 515
Long service awards = = = - e - = =
Post-retirement beneflt obligations 2 - - - - - - - -
Entertainment = = = - = = = ]
Scarcity = - = - - - - =
Acting and post related allowance 71 85 - 53 53 21 32| 149% 85
In kind benefits = - = = = o = -
Sub Total - Senior Managers of Municipality 10,828 11,428 - 2,211 2,211 2,684 (373} -14% 11,428
% increase 4 5.5% 5.5%
Dthar Municipal Staff
Basic Salares and Wages 105,895 123,454 - 28,381 28,381 312931 (2912) -9% 123,454
Pension and UIF Gontributions 19,795 22944 - 5,118 5118 5,827 (T09)| -12% 22,944
Medical Aid Confributions 14,930 17,673 - 3,880 3,890 4,449 (559) -13% 17,673
QOvertime 13,018 7.843 - 2,931 2,931 1,961 970 49% 7.843
Performance Bonus 8,978 10,453 - 85 95 2,640 (2,554) -96% 10,453
Motor Vehicle Allowance 5,226 5,106 - 1,461 1,461 1,382 79 6% 5.106
Cellphone Allowance 320 325 - 79 79 85 @) -9% 325
Housing Allowances 481 507 - 124 124 131 T -5% 507
Other benefits and allowances 4,191 3,191 - 967 987 798 169 21% 3,1
Payments in lieu of leave 921 245 - 190 190 61 128 210% 245
Long service awards 2,540 18 - 428 428 5 423 | 9400% 18
Post-retirement benefit obligations 2 10,158 - - 717 717 - 7 0 -
Entertainment = = = = ! - oy i
Scarclty = = i o E e = -
Acting and post related allowanca 679 897 = 176 176 227 (52} -23% B97
In kind benefits - - = = = = = =
Sub Total - Other Municipal Staff 187 144 192,654 = 44,568 44,566 48,870 t4.314) 8% 192,854
% increase 4 2.9% 2.9%
Total Parent Munioipality |  zosa81| 212883 = 48,782 48,782 53,697 (4.815) -9% | 21263

¢ The payment in lieu of leave is reflecting a variance of -72% the senior managers are allowed to encash
leave in terms of their contracts and Directors are expected to take leave at least 10 days on the leave
cycle. Staff other than senior managers are only entitled to encash leave when they are terminated.

* The line item for the performance bonus includes both performance appraisals and 13 cheques for senior
managers whereas it represents only 13 cheques for other municipal staff, this is how it is modified in the
mSCOA charts. The municipality pays long service awards to its employees starting from 5yrs and above,
the calculation is in line with the salary’s signed agreements by the bargaining council where the limits are

outlined.
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Quarterly Performance Report Sec 52(d) Q1

2.8 Supporting Table SC12 Capital expenditure trend — M03 - Quarter 1

2023124 Budget Year 2024/25
Worth Audited Onginal | Adjusted Quarter 1| YearTD  |YearTD i | [jgesiD %(;r::i::lof
Outcome Budget Budget actual budget | variance|variance) o oo
R thousands %
[Menthly expenditure performance trend
July 1,492 44,739 = 8,709 8,700 44738 36,030] 80.5% 5%
August 1,638 14,877 - 28,574 35,283 59,616 24333 | 40.8% 25%
September 7,216 18,068 | - 8,180 44,463 77684 33220 428% 32%
October 5315 11,295 = - 88,079 -
November 16,636 9,403 - = 98,381 -
December 15,591 7,321 - = 105,703 ! -
January 4,903 6.914 - - 112,617 -
February 6.535 5,576 - - 118,193 -
March 10.557 5,675 - = 123,768 | .
April 8.576 5,575 - & 129,343 | . |
May 20,584 5,575 - = 134,919 . |
June 22,060 5,575 - . 140,404 -
Total Caphtal expenditure 121,703 140,494 - 44,463 _—

* Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this
table the capital expenditure for the month of September amounts to R9,180 million.

¢ The year-to-date actual expenditure incurred is R44,463 million whilst the year-to-date budget is R77,684
million, which gives 42.8% variance.
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new
assets by asset class - M03 - Quarter 1
2.9 Supporting Table SC13a Capital expenditure on new assets by asset class — M03 - Quarter 1

Description

R thousands

2023/24

Budget Year 2024/26

Req

1

Audited
Qutcome

Original
Budget

Ad]Justed
Budget

Quarter 1

YearTD
actual

YearTD

YD

budget | variance

YTD Full Year
variance | Forecast

%

i aat
Class/Sub-class
H ucture
Roads Infrastructure
Roads
Road Skructures
Road Fumiture
Capital Sparss
Storm water Infrastructure
Drainage Collection
Storm water Conveyarnice
Altenuation
Etectrical Infrastructure
Pawer Plants
HV Substations
HV Swilching Station
HV Transmission Conductors
MYV Substations
MYV Swilching Stations
MV Networks
LV Networks
Capitel Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stafions
Water Treatment Works
Bulk Mains
Distribution
Distribution Polnts
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Stafion
Reticulation
Waste Water Troatment Works
Ouifalf Sewars
Toilet Facitifes
Capital Spares
Solid Waste Infrastruciure
Landfif Sites
Waste Transfer Stations
Waste Processing Faciities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generalion Facififies
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Drainage Collection
Storm water Conveyance
MYV Substalions
LV Networks
Capitel Spares
Coastal Infrastructure
Flars
Promenades
Capital Spares
Infermation and Communication Infrastructure
Data Cenfres

21,498

h1soos |

10,906 10,906 L‘)H,EED

47,754

81.4% (113,005

308
11,773
488
160
2,267
8,858

102,114
57,394
39,377

5,342

(149)

(1,316)

1,435

-5.6%

102,114
57,384
39,377

5,342
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new
assets by asset class - M03 - Quarter 1

Description

R thousands

2023/24

Budget Year 2024/25

Audited
Qutcome

Original
Budget

Adjusted

Budget Quarter 1

YearTD
actual

YearTD
budget

YTD
variance

YTD Full Year
varlance | Forecast

%

Core Layers
Distribution Layers
Capital Spares
Community Agsets
Community Facifities
Halls

Centres

Croches

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums

Galfaries

Theatres

Libraries
Cemeferfes/Crematoria
Police

Purls

FPubiic Qpen Space
Nalture Reservas
Pubfic Ablution Facifites
Markets

Stalls

Abaffolrs

Airports

Taxi Ranks/Bus Temminals
Capital Spares

Sport and Recreation Facilities
indoor Faclities
Quidoor Facifities
Capital Spares
Heritage assets
Menuments

Historic Buildings
Works of Art

Cther Heritage
lnvestment propeties
Revenue Generaling
Improved Properly
Unimproved Properly
Mon-revenue Generating
Improved Property
Unimproved Froperly
Other assets
Operational Bulldings
Municipal Offices
Pay/Enquiry Polnts
Building Plan Offices
Workshops

Yards

Stores

Laboratorles

Training Cenlres
Manufacturing Plant
Dapols

Capital Spares

Housing

Sfaff Housing

Soclal Housing

Capital Spares

Blological or Cultivated Assets

Biclogical or Cultivated Assets

lintengibie Asyots

100.0%

100.0%
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — MO1 - Quarter 1

Description

R thousands

2023/24

Budget Year 2024125

"l

Audited
QOutcome

Original Adjustad
Budgst Budget

Qurarter 1

YearTD
actual

YearTD
budget

YTD

. variance

YID | Full Year
variance | Forecast

%

Sernvitudes

Licences and Rights

Wafer Rights

Effluent Licenses

Solid Waste Licenses

Computer Software and Applicalions
Load Sefternent Software Applications
Unspeacified

men.um_ﬁuyjmm

Computer Equipment
Eurniture and Office Equipment
Furniture and Office Equipment
jMachinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Land
Land

£990'g, Marine and Non-biologlcal Animals

Zoo's, Marine and Non-biological Animals

Llving resources

Mature

Policing and Profection
Zoological plants and animals
Immature

Policing and Protection
Zoological plants and animals

Total Capltal Expenditure on new asssts

-

21,638

115,606 | -

10,906

82.2%

116,505
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EC106 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by assef class -
MO3 - Quarter 1
2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset class- M03 -

Quarter 1

2023124 Budget Year 202425

Description Ref|™ Audited riginal justed YoarTD YTO YD Full Year
Outcome gu:qel ?&idgat Quarters! v:::: budget | varfance l varlance | Foracast

R thousands 1 -

ca diture | of existl by Asset ;
Infrastructure - - = - - = | =
Reads Infrastructure - - - = - - - Il -
Roads - = - - - = = =
Road Stuctures - . B ] - y - k
Road Fumiture £ - d - & N - ¥
Capifal Spares - - - - - - - | -
Storm water Infrastructune - - - - - - - | -
Drainage Colleckion - - - - - - - | -
Starm waler Comeyance - - - = = = -t =
|Attenuation - - - - - - - -
Elecirical Infrastructure = = - = - - -1 -
| Powsr Flants - - = - - = - | =
HV Substations o = = = = - - =
HV Swilching Station - - = = = = - -
HY Transmission Conductors = = = = = = - -
MV Substations = - - = = = - | -
MV Switching Stalions - - = = = = | -
MV Networks > = = - = = - -
LY Networks - - = - - = - =
Capital Spares - - - - = - - o
Water Supply Infrastructure B - - = = = - | =
Dams and Welrs - - = - - = - -
Boreholas - = = - = = = =
Reservoirs - - - - - - - -
Pump Stations - = = - = = - -
Waisr Treatment Works - - - - - - - | =
Butk Mains = S = = = = iy -
Distribuifon - - - - - - -, =
Distribuiion Points - - - - - . _ -
PRV Stations = - - - - . | -
Capifel Spares a - - - - - _ | -
| Sanitation Infrastructure - - - - = = - =
Pump Station - = - = = s - -
Reficulation = = = - = - - -
Waste Wotsar Troatment Works - - - - - - - -
Qutfall Sewors - - - - - = - =
Tollet Fadiiites - = = - = = - -
Capitat Sparas - - - = = - - -
Solid Waste Infrastructure = = e = - = - =
Landfill Sites - - - = = - - -
Waste Transfer Stations - - = = - = - =
Waste Processing Facilties - - - = = - - -
Whaste Drop-off Points - - - - - = - =
Wasie Separation Faciites B - - - - i - -
Electricity Ganeration Fachitfes - = = = = o - -
Capital Spares = = = = = = - -
Rail Infrastructure - = - - = = - -
Rail Lines - - - - = - - -
Rall Structures = = = = = = - -
Rail Furnifure - = = = - - - -
Drainage Cofection - - - = = = E =
Starm water Conveyance - - = = = = - —
Atfonugifon - = = - - - . =
MYV Substations = - - = = = E -
LV Networks - - - - = = = =
Capital Spares = = = = o = = -
Coastal Infraginucture - - - = = = il -
Sand Pumps - = = - - - = B
Plers - - - - - = = =
Revetments - - - - = = - )
Promenadas - - - - - - - -
Capital Spares - - - — = = . -
Information and Communication Infrastructure - - - - - - - =;
Data Cantres - - - - - - = =
Cora Layers - - - = = = = -
Distribution Levers - - = ) = = = =
Capital Spares - = - = = & = =
Commynity Asgots - - - - - - - -
Community Facilities - - - - = = - -
Halls = = = = = - - =
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ECG105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -
MO3 - Quarter 1

023724 Budgot Year 2024125

fon YearTD Yo YD Full Year
e :uul::omr:e g:::':ll A;l.:;:d Guariergl Y&fﬂ budget | variance |' varance| Forecast

R thousands 1 ) %
Cenires - - - - - - = -
Créches - = = - - - - -
Clinfca/Care Conires = = = - - o = =
Fir/Ambulance Stations - - - - - - - -
Testing Stations - - - - - - - l -
Huum - - - - - - - | -
Gallerios - - - - - - - ! -
Theatrag - - - - - - - | -
Litraries - = = = = = - =
CemstoriosCramatora - - - - - - - -
Police - - - - - - - | -
Purls - - - - - - - -
Public Open Space - - - - - - - J -
Nalure Raserves - - - - - - - -
Public Ablution Facktes = = = = i = - -
Mariets - - - - - - - | -
Stalls - - - - - - - I -
| Abattoirs - - - = - - - -
Aimorts - - - - - - - | -
Taxi RankzBus Teminals = = = = - = - | -
Capilal Spares = = = = = - - =
Sport and Recreation Faciities - - - - - - - -
Indloor Facifties - - = = - = - =
Qutdoor Faciities - - - - - - - -
Capital Spares - - - - - - - =
Heritage agcets 183 - - - - - - ~
Monumants 183 = = o juy - = -
Historic Bulldings - - = = = = - =
Works of At - = = = = - -
Conservation Areas - - - = = = - -
Othar Harilage - - - - - - - =
Invegtment provertian S = = = = = = -
Revenue Generating - - = = = = = =
improved Property - = = = = = - -
Unimproved Froperly - - - = = = = =
Non-revenue Generating - - - - - - - =
Improved Property - - - = - = - =
Unimproved Property - - = = = = - -
Other agsets = =! = = = = =l -
Operational Buikfings - - = = = = = | =
Municipal Offoas e = = = L = - —
Pay/Enquiry Points = = il = o = - -
Building Plan Cffices - - - - = = - -
Workshops = - = = = = - =
Yards - - = - - - - o
Stores - - - - = - - | =
Laboratories - - - - - - = =
Training Centres - - = = - = - i,
Manufacturing Fiant = = = - = = - X
Depots - - - - - - - -
Capltal Spares - = = - = = - =
Houszing - - - - - - - -
Staff Housing - - = = - = - =,
Soclal Housing - = = o= & = - ol
Capitel Spares = = — = i, - . =
Biiological or Cultivated Assets - - - = = = = E
Intangible Atpets = - - = - = = =
Servitludes - - - = = = - =
Licences and Rights - - - = = = = -
L“Merm - - - = - = = =
Effluent Licanses - - = - o = = -
Sofid Waste Licanses - - - = = - = =
Comy Sofh and R - - - - - = - —
{oad Settiement Software Applications - - - - = = = i
Unspecified - - - - = - - -
‘Gomputer Eauloment = = = = = - = =
‘Computer Equipment - - = = = = = =
Furniture and Office Equipment - - = = = = = =
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset
class — M12 - Quarter 4
[ 202324 Budget Year 2024/25

Description RT Audited | Original | Adpsied | o 0 Yeartp]  Yearm YD YD Fuil Year
1

Outcome Budget Budget actual budget | varlance | varlance | Forecast
R thousands

Machinery and Equipment = = - -
Machinery and Equipment - -

Iransport Assets - - -
Transport Assets - - =

Land - -
Land - -

ologje:
Zoo's, Marine and Non-biological Animals

Llving resources
Mature

Policing and Prelection
Zoological plamts and
animals Immature
Folicing and Protection
Zoological piants and
Total Capltal Expendliture on of g | 1 183 - -
assets

N | QU 1 1
0 0@R 00 um.l
LBRIY | Rl 1 1
-0 [ gl
U0 e 00 0 el
LI 0 O I I I T I |
[ 1 T O O I I I |
0 0 @m0 0l
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EC105 Ndlambe - Supporting Table $G13¢c Monthly Budget Statement - expenditure on repairs and malntenance by asset class - M03 - Quarter 1

_2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class — M03 - Quarter 1

2023124 Budget Year 2024/25

Description Ref [ Audited Originai Adjusted YearTD YTD Y10 Full Year
Qutcome Budget Budget s ™ el budgat varlanca | varance Forecast
%

R thousands 1

19,841 34,035 . 4,335 4,335 10,012 5677 | 56.7% 34,035

Roads Infrastructure 436 7,350 - 1,774 1,774 3,237 1,463 | 46.2% 7,350
Foads 438 7.350 - 1,774 1774 3,237 (1,463}, o) 7,350

Road Structures = =
Road Fumiture - - -
Capital Spares - -
Storm water Infrastruciure 1,047 550
Drainage Colfaction 1,047 550 -
Storm waier Canveyance =
Attenuation =
1Electri¢'a| Infrastructure S =
Power Flanis - - -
HV Substafons - -
HV Switching Station - -
HY Transmission Condiuciors - =
MV Substatons - -
MV Switohing Stations - -
MV Notworks = b
LV Nebworks - -
Capital Spares = -
Water Supply Infrastructure 11,297 18815 -
Dems and WWeirs a3 100 -
Boreholas
Raservolrs - 85 - = - b4 21) 85
Pump Stations 634 1,580 - 204 204 305 {191} ::;‘
16,800 - 78 a1 4.200 {3,419) {0 16,800

- 104 104 183 80 43.4% 550
104 104 183 (80 (C} 350

1,058 1,085 4,704 3649 T7.6% 18,816
T 70 25 45 a 100

Waier Traatment Works 10,505
Butk Mains = =
Distribution - - -

Capital Speres = = = -
Ganitation Infrastrudyra 1,126 €20 - 178 178 290 112| 3B8%

Furnp Station 1,030 - 178 178 280 (112) ) 820
Reticulation - - =
Waste Water Treatment Works = = = =
QOuifall Sewers o6 = = = - - -
Toilet Faciities - = = =
Capital Spares - = =
Solld Waste Infrastructure 59238 8,400 = 1,225 1,225 1,507 373| 23.3% 6,400
Landfil Sites 5,936 5,400 - 1,225 1,225 1,597 (373} o) 6,400
Waste Transfer Stations - - - -
Waste Processing Facilifes - - = =
Electricity Genaration Facilites - - = =
Capital Spares - - = =
Rafl Infrastructure - - - = =
Rail Lines - - - -
Rall Struclures = = =
Rail Furnfture = = = =
Drainege Collection - - - -
Storm water Conveyance - o=
Altanuation = - = -
MV Substatons - = =)
LV Natworks = - - =
Capltal Spares - - - =
Coastal Infrastruciure - - - =
Sand Pumps - - - - - =
Piars - = -
Revstmenis = = -
Information and Communication Infrastruciure - =
Data Canires - = - -
Core Layers - = - -
Copital Spares 3 - -
Community Assets 182 200 - 49 49 43 By -145% 200
Community Facilities - 50 - - 13 13| 100.0% 50
Halis = = =
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EC105 Nclambe - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 - Quarter 1

Description

R thousands

2023124

Budpget Year 2024/25

Audited
Outcome

Origmal
Budpet

Adjusted
Budget

Quarter 1

YoarTD

YearTD actual budget

YTD
varianca

Full Yoar
Forecast

Canires

Créches

Clinics/Care Cantres
FirarAmbulance Stations
Testing Statons
Museums

Galoriss

Thaatres

Librattes
Cemeteres/Crematoria
Folice

Furls

Pubiic Open Space
Matfure Reserves

Pubfic Abluiion Faciliiss

Siafs

Abatioirs

Airparts

Taxi Ranks/Bus Terminals
Capital Spares

Bport and Recreatlon Faclliles
Indoor Facilities

Ouldoor Facilities

Capital Spares

Heritage asgots
Monuments

Historic Bulldings

Works of Art

Conservation Areas

Other Herltage

Investment nronerties
Revenue Generating
Improved Froparty
Unimprovad Propsrty
Non-revenue Generating
P Property
Unimproved Proparly
Other aggats
Operational Buildings
Municipal Offices
Pay/Enquiry Poinis

ing Plan Offices
Worikshops
Yards
Sioras
Laboratories
Training Centres
Manufecturing Flant
Depots
Capltal Spares
Housing
Staff Housing
Sociaf Housing
Capital Spares
Biological or Gultivated Asgets

Biological or Cultivated Assets
Intangible Assots

Servitudes

Licences and Rights

Water Rights Effiuent
Licenses

Solid Waste Licenses

Ct tor Soffy and Appdh
Load Settlernent Softwara Applications
Unspecified

Computer Equiproent

Computer Equipment

Eurniture and Offiee Equloment

Fumlture and Offica Equipment

Bt

&
g1

100.0%

4,480

100.0%

4,480

112

112
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Monthly Budget Statement - depreciation b%asset class - M12 - Quarter 4 . .
EC105 Ndlambe - Supporting Table SC13c Monthly Budget Statement - expendlture on repairs and maintenance by asset class - M12 - Quarter
2023124 Budget Year 2024/25
Description Ref [ Audited Original Adjusted YearTD YD YiD Full Year
Outcome Budget Budget Quarisrd jreanTD actua; budget variance | variance Forecast

R thousands 1 "3
Machl ul 3,509 4,937 - 479 473 1,653 1,076 69.2% 4,997
Maghinery and Equipment 3,599 4,637 - 479 479 1,553 {1,075) () 4,937
Trnsport Assets 4,313 4,298 - 569 599 1,000 4| 43.1% 4,206
Transport Assets 4313 4,298 - 569 ) 1,000 (431) [ 4,296
Land = = = E = = - =
Land - - - - - - - =
£00's. Marine and Non-biologlcal Animals = = =, = = = = =
Zoo's, Marine and Non-biologicai Animals o i - = - = - ot
Living resources E - - = & - B -
Mature = = - = = = B -
Policing and Profection Zoological ol - il o - ! & -
plants and enimals Immature =, = = = = = T =
Policing and Profection = - - = - = . -
Zoological pianis and animals = = = - = = T =
Total Repalrs and Malntenanca Expendfiors S S - I " 7 I -3 A7 T ™ S "5 1
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EC105 Ndlambe - Supporting Table SC13d Monthly Budget Statement - depreclation by asset class - M03 - Quarter 1

2,12 Supporting Table SC13d Depreciation by asset class — M03 - Quarter 1

R thousands

Degeription

2022124

Budget Year 2024725

Audited
Outcome

Adjusted
Bedget

Original
Budget

Quarter 1

YearTD actuall

YearTD
budget

variance

variance

Full'Year
Forecast

Infrastructure

Roads Infrastructure
Roads

Road Structures

Road Fumifure

Capital Spares

Storm water Infrastruciure
Drainage Coliection
Slorm water Conveyance
| Attenuation

Electrical Infrastructura
Power Planis

HY Substafions

HV Switching Station

HV Transmission Conduciors
MV Substatons

MY Switching Stetions
MV Metworks

LV Networks

Capital Speres

Water Supply Infrastructure
Dams and \Wairs
Boreholes

Resarvoirs

Pump Stations

Water Treatment Works
Buik Mains

Distribution

Distribution Points

PRV Stations

GCapital Spams
Sanitation Infrastructre
Pump Stakion
Relicufation

Waste Water Trealment Works
Outfalf Sewers

Toitst Facilifies

Capital Spares

‘Enlid Waste Infrastructure
Lendfil Sites

Wasta Transfer Siabions
Waste Drop-off Points
Waste Separation Facilities
Capitaf Spares

Rall Infrastructure

Rail Lines

Dreinage Collection
Storm weler Conveyance
Allenuation

MV Substations

LV Networks

Capital Spares

Coastal Infrastructure
Revetmants

Capifal Spares

Data Contres

Cony Layers
Distribution L ayers
Capital Spares
Community Assets
Community Faciliies
Halls

Deomeiion by A T

Information and Communication Infrastructure

32,088

3,165

1.721

17.4%

12,731
11,918

6,672

1,749

15,180 -
14,515 -

8 8

25

g

2,575

|

7|
200
1,758

3,281

3,785

1
{1,089}

2

3

130

13.5%

(=]

2DIVID)
FDIVIOL

ROAVIO!

29.6%

oocoBS ooo

o

8.7%

15,180
14,515

3,767

g8 BE g

2,638
14,830

a7
28

11,386
180
1,749

g s

5,967

1.3%

Page 38 of 75



EC106 Ndlambe - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M03 - Quarter 1

Description

2023124

Budget Year 2024/25

Audited
Qutcome

Original
Budget

Adjusted
Budgst

Quarter 1

YoarTD
YearTD actual budget

YTD
varlance

variance

Full Year
Forecast

Centros

Créches

Clinics/Care Centres
Fire/Ambulance Skations
Testing Stations Mussums
Galaries

Theatres

Libraries
CemeterissArernatoria
Polics

Purls

Public Open Spacs
Nature Reseres

Public Abiution Facilitias
Morkefs

Stafls

| Abattoirs

Alrperis

Taxi Ranks/Bus
Terminals Capital
Spares

Sport and Recrealion Facilies
Indoor Facilitios
Outdoor Facifitfes
Capital Sparas
Herltage assats
LMonumenta

Historic Bulldings
Works of Art
Conservation Areas
Lomer Hertage

Investment properties
Revenus Gensrating
Improved Property
Unimproved Property
Nen-revenue Generating
improved Property
Unimproved Praperty
| Qiharassets
Oparational Bulldings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops

Yards

Stores

Leborafories

Training Cenires
Manufacturing Plant
Depots

Capital Spares
Housing

Staff Housing

Social Housing
Capital Spams

Blological or Cultivated Assets
Intangible Assets
Servitudes

Licences and Rights
Waier Rights Efffuent
Licenses

Solid Waste Licanses
Comy and App
Load Settlement Software Applications
Unspecified

Comouter Equipment

Computer Equipment

JFumiture and Office Equipment

-0.5%

2

04%

Illglggllllll

1,072

21%

4,318

21%

91.8%

8

718

182

182 180

1.8%

-14%

Fal:)

182
144

182 180
144 143

0.8%

Bt gg ' ' 8"

573

144
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EC105 Ndtambe - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class

- MO03 - Quarter 1

Duscription

R thousands

2023724

Budget Year 2024/25

Audited

C:H!II'III A:u.:md Quarter 1

YearTD actual

YearTD
budgat

Full Year

F

Machinery and Couiprient
Machinery and Equipment

Iransport Assots

‘Transport Assels

Land
Land

&eo's, Marine and Non-hiologlcal Animals

Zoo's, Marine and Non-biological Animals

Living resources
Mature

Folicing and Protection
Plants and

Immature
Policing and FProtection
Zeological plants and enimais

108

108

129

21 18.1%

518
516

3518

519 -
4,000 =

08
T2

120
1,022

@1) ©)
288 29.2%

4,088

3515

4,088 =

723

1,022

298) iyl

4,088

Total Depreciation

glllllllll i BB B

2062) 160%
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EC105 Ndlambe - Supporting Table SC13e Monthly Budget Staternent - capltal expenditure on upgrading of existing assets by asset class

- M03 - Quarter 1

2.13 Supporting Table SC13e Capital expenditure on upgrading of existing assets by asset class —

MO03 - Quarter 1

Tesarption

Audited
Outcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD

YearTD actual budget

variznce

Yo | YTD

Full Year
Forecast

[

Roads Infrastructure
Roads

Road Struciures

Road Furniture

Capital Spame

Storm water Infrastructure
Drainage Collection

Starrn waler Conveyance
Afterntuation

Electrical Infrasfruciure
Fower Panis

HV Substations

HV Switching Station

HV Transmission Conductors
MV Substafions

MV Switching Stations

MV Networks

LV Netweorks

Capital Sparss

Wiater Supply Infrastruchre
Darns and Weirs

Bomsficles -

Resarvoirs

Pump Siations

Watsr Treatment Werks
Bulk Mains

Distribution

Distribution Points

PRV Stations

Capilal Spams
Infrastructure:
Pump Stakon

Waste Water Treatment Works
Qutfell Sewers

Tollet Fadilities

Capital Spares

Eolid Waste Infrastruciure
Landfiif Sifas

Waste Transfer Stations
Waste Processing Facilifies
\Waste Drop-off Points
Wasts Sepamtion Faciltias
Eleciricity Generation Facites
Capltal Spareg

Rail Infrastructure

Reaif Lines

Rail Structures

Rail Furniture

Drainage Collection

Storm water Conveyanoe
Atitenuation

MV Substations

LV Networks

Capifal Spares

Coastal Infrastruciure
Sand Fumps

Fiers

Revetmaris

Promenades

Capital Spares

Information and Communication Infrastructure
Data Cantres

Core Layers

Distribution Layers

Capital Sparas

Community Facilifes
Halls

frazo

(788) 8,579

10,368

108.2%

17,420 =
17,420 -

(855)|

g

(B55) 8,579
(B55), 9,579

10,433 | 108.9%

(10,433) {0
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EC105 Ndlambe - Supporting Table SC13e Monthly Budget Statement - capltal expenditure on upgrading of existing assets by asset class

- MD3 - Quarter 1

Description

R thousands

Year 202425

2023124

Audited
Outcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD actual

YoarTD
budget

¥YTD
variance

YTD
variance
%

Full Year
Forecast

Centres

Criches

Clinfcs/Care Centres
Fire/Ambulance Stalions
Tasting Stations
Mussums

Gaflsriss

Public Open Space
Nature Reserves

Pubiic Ablutlon Faciities
Markets

Sialis

Abattoirs

Alrporis

Taxi Ranks/Bus Terminals
Capltal Spares

Sport and Recreation Facllities
indoar Facilites

OQuidoer Facilities

Capitai Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

‘Other Haritage

Investment propertios
Revenue Generating
Improved Property
Unimproved Properfy
Non-revenue Generating
improved Proparty
Unimproved Froperly
Other asscts
Operational Buildings
Municipal OMces
Pay/Enquiry Points
Buiiding Plan Offices
Woerkshops

Yards

Stores

{ ahorelork

Traiting Camiros

M: ing Plant
Depots

Capifal Spams

Housing

Staff Housing

Social Housing

Cepitaf Spares
Biglogical or Cylfivated Assgts
Biclogical or Cultivated Asseta

lotangible Asgets
Berviludes

Licences and Rights
Waler Rights Effluent
Licenses

Solid Waste Licensas

C :{ and Ap

Load Settlement Software Applications
Unspevified

Computer Equioment
Computer Equipment

[Eumityre ang Office Equipment
Fumiture and Offica Equipment

(11.401)

(11,401)

14,401

(11.407)

(11,401)

(11,401)
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Quarterly Performance Report Sec 52(d) Q1

Descrption

R thousands

1

202324

Budget Year 2024/25

Audited
Outcome

Original
Budget

AdJusted
Budget

Quarter 1

YearTD
YearTD actual budget

varlance | varlance

Full Year
Foracast

Machinery and Eqyipment

Machinery and Equipment

Imnsport Assats

Transport Assets
Lang
Land

Zoo's, Marine and Non-blolegical Animals

Mature

Policing end Protecfion
Zoologice! plants and animels
Immature

Poiicing and Protection
Zooiogical piants and animais

|Tetal Caphtal Expendlfura on upgrading of existing
assets

0 DERG [ N

112.155‘

T
I

00 R0 [ S

j{

T 2Z73% |

[

e Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details of
expenditure performance on repairs and maintenance by asset classification and tableSC13d presents

expenditure on depreciation and asset impairment.

* These tables present the capital programme, assets management and performance of the Municipality

Page 43 of 75




§1 Jo ¥ abey

1€97 ozey £6zy 082S AIouse)3
TELS IeEY 0E¥9 Sth9 asnjay
EI1 LET 8/ 9z1 uojeliLes
VPEE 965¢ GIZE 122¢ agelomag
1819 979 919 1299 (edidpuers 3 ojseg

‘uopdwinsuon) - Jalep
989¢f BZ/P S31BY

69'282'SS0°6T 68°0LLL¥L'S | ©S'EV0'88S'L | L¥esv6IL's violL
00°000'00Z 00°000°002 - S2A01S 199
0S°'9/6'2£1'T 05'955°69F 00°000°0£S 00'0Z1'86 18nd 189
0Z'STrLe9 08'882°C1¢ 00051212 ov'9syzie AnaT EJuUBWILOIALT
10°00¥'T/S'T 09'688°Z8¥ ¥S1/8'6LY £8°8€9°809 Auouae3
06°'269795°C 00°'516'G58 04'€6E'€G8 0Z'¥8E'ss8 asnjay
99'08T'8/T ¥9'S6918 00°29v'1Z CU'BL0'GL | Jayong AsuoH - uoneljueg
0P'88G°EET'E 3L°T0T'6/0T | O1'681'9Z0°T | ¥SZ61°8Z0T o8elamag
11'888'826'2 E6'TIETO0C'S | ¢50LL'zie'e | 99608 VIv e 121eM
TT'9ET'E01T 9L TIV'veg £9°102°29¢ 89'225'0LE sajey

S9lEIdLOUag JO JaqUINN pue $)50) 39jAIeg djseg 8l Ajyuop - sployesnoy JuaBipu

d

L 1a1enD - £oW spioyasnoy Juabipuj |'g

[JR]

1D (P26 083 Hoday 2oueuwlopad Auayend




269'221
1¥9°286
ovL'eve’LT
08292897
Lov‘99lL‘}L
129‘z8v'Te
0.t'082°19
616'866'L
0ve'81L'LS

0€1L'v00°2

8eg'sL
¥59'c80'8
€09°L¥2'T
Ggl’i8l
806°0.G°L

20S'pie's

6E¥'206°Z1

8661

900'6¥
6€€'2L1'E
€21'08EL
€82'601
Po0'ELL L

€62'G8L'Y

G92'LeT's

€¢s

£¥C'69
8/6'0C¥'L
ov0'viv'L
celLLL
8ZL'e6l L
86G'G20'c
099°'LL
9¥.1'29.'T

évriL'1ee's

61 Jo G) abeg

269'/2)
095682
SZ1°19G8'%1L
€15'018°12
L98°26.
125°509'81
gLl'sLz'ey
645°010'8
06%'2€8°0€

LIG'9SL L

629'ceS
298'86.°C
veo'egg’Le
S00'2y6°Le
298'c95')
veg'izl'ez
¥86°'289°'18
8SE'860'C)
6EL'ECH'L9

920'vLL'L

5994 |eba
Buisnoy
Ayoupoeg
ashjoy
uonejues
obemag

1alepp

abieyn eoinieg

(Alpuop) seley

(Aueap) seley

8y) ul ABisus aaneUIB)E YUM paplroid ale
$80Ines diseq @14 "spjoyssnoy Jusbipul se paisysiBal spioyssnoy 9gso aney $Z0z Jaquisidag Jo se

1} 8U} 10} pUBSNOY) GZ¢'ZE9Y 0} Pajunoule yolym AAS| [RIUSWLOIAUS pUE $3)el ‘AlljIge|ieA. Ajoinosie ¢
0G "IS1EA JO PI9 SE UDNS 901AIS DiSE] 834 UM papiaoid ale Aoijod ebipul 2y} yum euy ui Jusbipul

‘uoliW 96¢'ZH 0} pajunowe sanols |26 pue jany |6 o) Bunejas Japenb s} 9Y} 1o} 1500 ABloua saneuUIS)E BY| e

"Alyyuow papiaosd si [any |96 pue ‘Ajjenuue papiacid sie S2A0)s |99 'saA0)s |96 pue |an} |96 Jo wuo}
‘a[qE|IeA. S| AOLII0S[© OU 10 Pa)iLLl| SJBYM SESIR [BINJ / SJUBLLID[ISS [euuojul ul spjoyasnoy juabipu] e

"aleys a|qeynba ue ybnoiy) papuny ale
a)sibal yuabipul segedioiuny squelpN

"1eak |B1ouRUY 5Z0Z/#Z0Z S} Jo Jepenb
Jamas ‘Jejem ‘yiuow Jed Ajoinose ymy
eq o} Ajilenb oym spjoyasnoH juabipu| e

£8hZ £81rZ 0 SOA0IS 19D
£EVY 86Zy 9961 9e0v penssijan} 139
€ce9 £629 rIEG v2e9 Ane elUBWwUCIIAUg

LD (P)2g 298 Hoday eouelLOpad Asspeny




SZ 10 g ebeyd

1O (P)zS 298 Hoday Sdueunlopad Auspeny)

€60°01°08Z | OVL'PST'LE | 968'0CC 6L | 6¥C 19281 | 261262 202 91£'39}'y - | 90°268°086°CLe ONIONV1SLNO VL0l
EYE'6OE'EY | GBC'ZOSEL | 980'680'0| 6ES6LOC| ZELELval 98z'Gee - TZZ'€66'TY P34IY Hod 0L plep
6909s9'Ty | 2TV'LGE'e | 19269t | 19z's9s't | 80S'zIZbE 919'1.05 . E6T'ver'or OJewsaN @ pJepy
641°S0'ST ¥99'819 19¢'199 29€199 | eze'eve'el ¥Sv'09z - TIT'0TH b1 OlelWwsN / esowy g pJep
SS8T'ETL'ET 6SE‘1LL9 €29'099 €19'099 | ZZB'ELG'LL 8cL'ole - 800°€28°ZT OJewsN / piep
TST'L96'6T | €2€°229'L| 058'65L°L | o0se'6SLL | 9gL'zosc) 260'89¢ - 1672881 -
uonejs/iiywioy 1 /pisly/s 9 paea

ZST'T9S'9Z TY0'09L | 909'90LL | 909'00L'L | L¥b'219'2Z 951'0.6 - 80S'8Lt'ST Jsinyleq g piepp
696'66T'SE | 009'9G8't | ¥89'0cZ'Zz | ¥B9'0EZ'Z| 6S5'E6YV'0Z 9.£'9/¢ ; TES'ESL'EE B9G U0 uojusy ¢ pIepp
ovL'TI8'8T | 289'8€l'T| 99Z°zrsL | o9gz'zvs't| ez8'Lbzer 169°9ve . £28°010°TE PuoULBIALSUBWISBOY € PJBAA
€82'7€T'zT | €VCYIZ'T| 0122807 o01zz80C| seeloszss) vez'ele - T99°0€9°6T | X9|V / $Y204/0) / sawjog z piepn
9T8'E08'EE | 6E0'VIV'Z | €6£'120C( €6£'L20'Z| +¥9'695'0Z LpelEL - 66L'v8S SE ejagnbyjuouemy| | prepy
“LINN NINQV ¥3d SHYINNY

890'2€1°Z 0Le'zsi’s [ ov8'96L ovL'evs 190'82Z | 111 - ¥20Z 1Ld3S 1930 LNIDIANI
920°cl5'L.2 0E¥'20L°0¢ | 9S0°¥ES'BL | 609°LLLZL | 922680202 | S0Z'SIL% ¥zoz
1d3S 1930 INIOIANI-NON

6LV 10Y'VE | 0ZV'9S8°EL | 9Z£°0.6°0 | Z80°CZ8'COL | 61Z°S9CZh S¥2'G06 168°0£6°€.2 ¥20Z Onv V10l

€60°01£'082 | OVL'¥S2'LE | 968°0CC 6} | 6VE'LOZ'8L | 262627202 91£59LY - ¥20Z 1d3S :1Tv101
- - - - - - AobBsjed pauyepun

155°069°L ¥20'GES GEQ'EEE 169'89¢ yrL'ESH'D - - 989'61 AreT ejusiuosaug
$£8°2€0'59 0L¥'60Z | SOV'IBL'E | 96Z'866'Z| ¢22'28Z'SS| 9LE'coL'y - 88.'86%'G Apung
168 - - = » 165 - - 160'gL ab1ey) yusbipu




§. 10 [y abed

"Jels 1o} 1qep Bulpuesino ul esealoul ayy sousy ‘eoe|d ul sjuswabuele
Ind o} payisiA a1em SIBQLUSW JEIS 9SS} PUB ‘N0 PSLUIED SEM DALIP UOIDD|I0D 98P V "Bunsi| uononpep yejs ay) Jo Led jou aem oym saskojdws
fedoiunw Anuapi o} Buys) uononpap yels sy} pue |joiAed oy} Jo sisAleue ue pip | Japenb Buunp Juswedap soueuld ay) pajou aq Jl Jey) 0} Jaypn4

‘Aligeploye o} enp Aoljod |o5uoD JpaIo 8y} JO BUSILD 3y} uBY) JoBUO)|
poued e o} soe|d ul 8l spuswsbue.lre Yolym 1oj sieale 0} S8}l %6 pue pousd pabuele 3y} JeAo pue sallejeg AN wouy pajonpap aq |(|IM
yoiym pouad juslAedal Aoijod Jouod NpaIo sy} ypm sul| ul Juswabuesse pue SS0Ueleq Jualino ale SI0JoUNoD PUB Yels Japun aduefeq auy) Jo 9% |9

SY€£0°565°6 TviolL
8¢'¥0T°'82L SHOTIIONNOD ANV 44Y1S TVdIDINNKW
LE'VOL'OTT S82IMS - TYNOLLYN SHYOM D118Nd
6T 6VE‘VLE s91ed - TYNOILYN SHHOM D118nd
80°0VI‘0ST sued - TYNOLLYN SYHOM onend
£E£'T08°682 S TYIONIAOYHd SHYOM 2178Nnd
TTIeT VL swieq

- WHO434 ANV ANV LNJWdOT3IAIA TVHNY
09'868°08T°T H11v3H
96°£88°9LY (T2 23s)NolLYoONa3
{e0°9£8's8T) (0z 235) NOILLYDNA3
99'9y. 91 FHNLINDIYOY

¥20¢ ¥Y39W31d3S 0f O SALLILNT ¥3d A3dNOUD SHVIINY

LD (P)ZS 995 Hodey souewopay Apspent



Quarterly Performance Report Sec 52(d) Q1

3.2 Staff and councillor accounts M03 - Quarter 1

The two tables below show the status of councilors and staff accounts, aging and recovery and arrear
recovery methods. A total of 348 employees is R646,873.62 while 21 councilors’ arrears amount to
R81,230.66. The bulk of the outstanding debt is on current to 30 days.

— REPORT ON MUNICIPAL STAFF ACCOUNTS

Staff on Age Analysis Coded as staff 781,553.64
288 Staff with current balance paying through staff deduction 286,170.12
12 Accounts with credit balances 12,491.62
Staff with arrears with valid arrangement in place (Balance is R 65 397.49 of
which R 18 162.23 relates to current for Aug 2024 which is paid monthly and
21 instalments towards arrears is R 4003.58(debt will be settled in 0-17 months) 67,503.14
Staff with arrears with arrangement towards arrears but repayment periods
are from 26-1687 months therefore arrangement is not valid but staff member
cannot afford more. Balance of these staff debtor's arrears is R 205 645.85
of which current is R 10 260 and instalment towards arrears amounts to
12 R963.49(debt will be paid back between 26-1687 months). 172,593.66
Account 1200786 relates to a staff member living on mothers’ property
mother applied to rates and valuation committee for arrear write-off.
Employee only pays R2 000.00 towards current account mother to pay rest of
1 current account. 5,263.85
22 Staff accounts with queries to be resolved during Sept 2024 262,514.59
356 R 781,553.64
REPORT ON COUNCILLORS ACCOUNTS
21 Councillors on Age Analysis Coded as councillors R 89,078.09
18 Councillors in current balance - paying by staff deduction 13,613.42
0 Accounts with credit balances 2
2 x Councillors account number 40067650,50096550 in arrears with current
account being deducted. Arrears arrangements are in place to recover arrear
2 debt, 65,190.44
1 x Councillors account number 4016630 have arrears with current account
1 being deducted. Arrears arrangement made to recover arrear debt. 10,274.23
21 R 89,078.09
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Quarterly Performance Report Sec 52(d) Q1

3.6 Irregular, fruitless and wasteful expenditure M03 - Quarter 1

3.6.1 IRREGULAR EXPENDITURE

The potential Irregular Expenditure identified for the period 01 July 2023 to 31 August 2024 is detailed in Annexure
E and the cumulative expenditure amounted to approximately R11,821,682.53 with 43 instances identified (this

includes historical ongoing expenditure from previous contracts).

A breakdown of the IE identified includes

. New occurrences, which are new instances of IE identified during the reporting period.

. Legacy Contracts, which are historical contracts that the municipality is stilf utilizing.

. AGSA Prior Year IE (PYIE) relates to contracts that were identified by the Office of the Auditor General
South Africa (AGSA) as IE in previous audit periods, that still have expenditure.

A summary by the type of IE and by the department is provided in the two tables below, together with a
detailed listing provided in Annexure E.

AGSA Prior Year R6,424,597.08 54,35%
Legacy Contract R3,327,175.90 28.14%
New Occurrence R2,069,909.55 17.51%
Grand Total R11,821,682.53 100.00%
Community Services R616,274.50 4 5.21%
Corp services R335,806.27 6 2.84%
Finance R76,085.08 7 0.64%
Infrastructure R10,745,857.68 23 90.80%
Municipal Manager R47,659.00 3 0.40%
Grand Total R11,821,682.53 43 100.00%
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Quarterly Performance Report Sec 52(d) Q1
QUALITY CERTIFICATION

QUALITY CERTIFICATE

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify that the monthly budget
statement report and supporting documentation for the quarter 4 of 2024 have been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act.

Municipal Manager of Ndlambe Municipality (EC105)

i
weni

Municipal Manager

22/io )2 ozy.

DATE
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