% NDLAMBE

L~

Local Municipalit
~=s R,

DRAFT

MEDIUM TERM REVENUE AND
EXPENDITURE FRAMEWORK

202 6/27 TO 202 8/29




Table of Contents Abbreviations and Acronyms

PART 17T ANNUAL BUDGET ..ottt e e e e e e e en e e e 4
11 MAY ORREBORT ...ttt ettt e e e e e e e e e e e e e e e bbb e e e e e e e e e aaanns 4
1.2 COUNCIL RESOLUTION ...ttt ettt e e e e eennnnaa e e e e e eennnns 6
1.3 EXECUTIVE SUMMARY ..o 7
1.4 ANNUAL BUDGET TABLES. ... ..ot 22
PART 27 SUPPORTING DOCUMENTATION ... ..ottt 36
21 OVERVIEW OF THE ANNUAL BUDGET PROCESS ... 36
2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGETWITH IDP .......ccoovviiiiiiiieee 41
23 MEASURABLE PERFORMANCPPENDIE OBJECTIVES..........ccoiiieiii e 48
2.4 MUNICIPAL TARIFFS ... 51
25 BUDGET RELATED POLICIES........o i e e 52
2.6 OVERVIEW OF BUDGET ASSUMPTIONS ......ouutiiiiiiiiiiiiiiiiiiiiisiiiiiiiiieeeennnesenenseennnenes 53
2.7 OVERVIEW BUDGET FUND.......cuuiiiiiiiiiiiiiiiiiiiiiiiiiiie s 55
2.8 EXPENDITURE ON ALLOCATIONS AND GRANTS PROGRAMS. ..., 56
2.9 ALLOCATION OF GRANTS MADE BY THE MUNICIPALITY ...cooiiiiiiii e, 57
2.10 COUNCILLORS ALLOWANCE AND EMPLOYEE BENEFITS ..o 58
211 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW.............. 62
ANNUAL BUDGET AND SERVICE DELIVERY IMPLEMENTATION
PLAN PER DIRECTORATE ..ottt ettt e e e e e e e e e e e e e e 63
212 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS......ccooiiiiieiiiiieee 64
2.13 CAPITAL EXPENDITURE DETAILS ..o 65
2.14 LEGISLATION COMPLIANCE STATUS ... .o 76
2.15 SERVICE DELIVERY STANDARDS. ... 77
2.16 MUNICIPAL MANA GE RUAITY CERTIFICATE.....cccciiiiiiiiiieeeeeee e 82
PART 3T ANNEXURES ... oottt ee e s s n e e e s nee e e
31 ANNEXURE A DRAFT TARIFF LISTING
3.2 ANNEXURE B 7 DRAFT ANNUAL PROCUREMENT PLAN
33 ANNEXURE Ci DRAFT SDBIP
34 ANNEXURE D1 DRAFT BUDGET RELATED POLICIES

Page2 of 82



Abbreviations and Acronyms

MM Municipal Manager

CPI Consumer Price Index
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PART 117 ANNUAL BUDGET

11 MA'Y O RBERPORT

The 2027 Medium-Term Revenue and Expenditure Framework (MTREF) is presented within a
constrained economic and fiscal environment, requiring the Municipality to adopt a disciplined
approach to prioritisation, cost containment, and financial sustainability. In response, the budget has
been strategically aligned to focus on four key development priorities that are critical to sustaining
service delivery and improving community well-being.

Key Development Priorities

1.Maintenance of Infrastructure

1 The Municipality recognises that the sustainability of service delivery is heavily dependent on
the effective maintenance of its existing infrastructure and fixed assets. Increased investment in
maintenance is essential to prevent deterioration and ensure uninterrupted service delivery. However,
the Municipality remains reliant on grant funding for major refurbishments and upgrades, which may
delay critical interventions and accelerate infrastructure decline if not adequately addressed.

2. Water Services

1 Addressing water-related challenges remains a priority, particularly in reducing water losses
and mitigating supply shortages in certain areas. These challenges are closely linked to the state of
infrastructure, reinforcing the importance of maintenance. Targeted interventions will focus on
improving efficiency within the water network to enhance reliability and sustainability.

3. Roads Infrastructure

1 The Municipality continues to address the backlog in road infrastructure through both
upgrading and routine maintenance. Improved road conditions are essential for economic activity,
accessibility, and overall service delivery.

4. Stormwater Management

1 Investment in stormwater infrastructure is critical to mitigating flooding risks and protecting both
public and private assets. Efficient stormwater systems contribute to the resilience of communities
and support broader infrastructure sustainability.

1 Collectively, improvements in these priority areas will enhance the quality of basic services
provided to communities, thereby reducing service delivery disruptions and minimising the likelihood
of public dissatisfaction and protests.

Budget Approach and Financial Overview

1 The 2027 MTREF budget has been developed through a rigorous process of prioritisation and
cost containment. This approach is reflected in the draft budget, where operating expenditure has
decreasedby-138 % compared to the prior yearo6s adju
1 Encouragingly, the allocation towards maintenance has increased significantly from 2.7% of
audited actual expenditure to 5.7% in the 2027 financial year. This allocation is projected to grow by
an average of 2% over the outer years of the MTREF. While this reflects positive progress, it remains
2.3% below the recommended benchmark of 8%. In monetary terms, maintenance funding has
increased to R70.3 million, representing an increase of R13.6 million.
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1 Budget allocations for water and roads infrastructure have also increased moderately, with an
average growth of approximately 2%, supportin
service delivery functions.

Alignment with the Integrated Development Plan (IDP)

1 The Municipality has reaffirmed the central role of the Integrated Development Plan (IDP) in
guiding budgeti ng -toebeacsii cisnsappA oabackas been
community needs, as identified through the IDP, inform project prioritisation. This process has
been undertaken collaboratively with senior management and political leadership, ensuring that

all projects included in the budget are directly aligned with the IDP.

1 National government has allocated capital transfers amounting to R70.79 million, which are
fully directed towards infrastructure programmes. These include sewerage reticulation,
refurbishment of water treatment works, road upgrades, electrification projects, and the upgrading

of the Port Alfred substation.

Financial Sustainability and Revenue Challenges

1 AKkey focus for the 2027/28 financial year is to reduce the level of debt impairment, which has

pl aced significant pressure on the Municipald@
deficits. Through the implementation of prioritisation, cost containment, and ring-fencing
measures, the Municipality has successfully reduced the deficit by R-31.4 million.

1 Despite this progress, challenges persist, particularly in areas supplied by Eskom, where the
Municipality faces difficulties in revenue collection. To address this, the Municipality will implement
water restrictions during the 2026/27 financial year as part of broader measures to improve
revenue management and sustainability.

Conclusion

1 Inlight of the above, | hereby submit the Draft 2027 MTREF Budget to Council for noting and
approval for public consultation. The Municipality remains committed to ensuring that the final
budget reflects the needs and priorities of the community while maintaining financial prudence and
sustainability.
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1.2 COUNCIL RESOLUTIONS

The following resolutions are listed here as required by the MBRR and it is recommended that the
Council approves the following resolutions for the budget, in accordance with section 24 of the
Municipal Finance Management Act)

THAT the draft capital budget as outlined in Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source valued R84,464 million for 2026/2027, (2028 R62,421 million ) and (2029
R65,208 million ) be NOTED.

THAT the draft revenue of expenditure as outlined in Table A2 - Budgeted Financial performance (revenue
and expenditure by functional classification total revenue incl capital transfers valued at R746,173 million for
2026/2027, (2028 R778,496 million ) and (2029 R820,107 million ) and draft operating expenditure amounts
to R717,381 million for 2026/27,(2028 R764,073 million ) and( 2029 R798,716 million ) be NOTED.

THAT the draft operating budget for the 2026/2027 financial year as presented in Table A4 - Budgeted
Financial Performance (revenue and expenditure) reflecting the operating deficit of R41,997 million (202 8
R51,725 million) and (2029 R48,244 million) be NOTED.

THAT the draft tariffs be NOTED with the following increases:

1 Property rates: A 5.2% increase for 2026/2027.
T Environmental fee: A 5.2% increase for 2026/2027.
1 Water Basic Fee: A 10.2% increase (comprising of 5.2% CPI  inflation plus 5% for tariff structure

change derived from cost of supply study conducted in 2023/24 and implemented in 2024/2025) for
the current and two outer years.

1 Water Usage: A 5.2% increase for 2026/2027.

1 Sewerage Basic Fee: A 5.2% increase for 2026/2027

1 Sanitation/Pump Outs : A 10.2% increase (5.2% inflationary plus a 5% for tariff structure change
derived from cost of supply study conducted in 2023/24 and implemented in 2024/2025)

1 Waste Collection: A 5.2% increase for 2026/2027.

1 Electricity tariff : An average increase of 7% for 2026/27 due to tariff structure change derived from
cost of supply study conducted in 2023/24

1 Miscellaneous tariffs:  An increase of 5.2% for 2026/2027

THAT the draft financial position for the 2026/2027 financial year as presented in Table A6- Budgeted Financial
Position, reflecting the community wealth/equity of R1,695,844 billion for 2026/2027, (2028 R1,710,267
billion) and (2029 R1,731,658 billion) be NOTED with corrections still to be made before publishing.

THAT the draft cash flow for the 2026/2027 financial year as presented in Table A7- Budgeted Cash Flow
reflecting a positive cash and cash equivalent at the end of 2026/2027 financial year R43,306 million , (2028
R70,799 million) and (2029 R106,011 million) be NOTED .

THAT the draft cash backed reserves/accumulated surplus reconciliation for the 2026/2027 financial year as
presented in Table A8- Budgeted cash backed reserves/accumulated surplus reconciliation of 2026/2027
financial year R165,063 million , (2028 R186,365 million) and (2029 R215,272 million) be NOTED

THAT the draft asset management for the 2026/2027 financial year as presented in Table A10- Budgeted asset
management with projected total asset register of R1,241,659 billion in 2026/2027 financial year, (2028
R1,188,561 billion ) and (2029 R1,131,355 billion ) be NOTED

THAT budget related policies reviewed for 2026/2027 MTREF be NOTED.

THAT the draft procurement plans for 2026/2027 budget be NOTED.
THAT the draft service delivery implementation plans for 2026/27 be NOTE
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13 EXECUTIVE SUMMARY

One of the key objectives of the 2027 Medium-Term Revenue and Expenditure Framework (MTREF) budget
process is to demonstrate how Ndlambe Municipality is aligning its annual budget with the broader budget

and financial management reform agenda. Thisisachieved t hrough a strong focus
which include ensuring that the budget is fully funded, strengthening revenue management, improving asset
management, enforcing compliance with supply chain management processes, correctly implementing
MSCOA, and effectively addressing audit findings and matters of emphasis.

The compilation of the 2027 MTREF has been particularly challenging due to prevailing economic pressures,
while the Municipality remains committed to delivering quality services and promoting local economic
development to address unemployment. Demographic trends further intensify this challenge, with the number
of households projected to grow at an average annual rate of 2.3%, and the population expected to increase
by approximately 2.33% per annum, reaching an estimated 90,800 by the 2028 financial year. These
statistics underscore the increasing demand for municipal services and the need for proactive planning.

A key constraint remains the Municipalitydés coll ec
Currently averaging 82%, this rate has been used as the baseline for revenue projections in the 2027 MTREF.
However, targeted revenue enhancement initiatives such as the rollout of water restrictions are expected to
improve revenue collection over the medium term.

In response to these financial and service delivery pressures, the Municipal Council has identified four
strategic development priorities that will guide the MTREF period:

Maintenance of Infrastructure
Water and Sanitation

Roads

Stormwater Management

= =4 =4 =4

These priorities are supported by the implementation of a tiered funding approach, whereby resources are
first allocated to Tier 1 core service delivery functions, followed by Tier 2 support services, and lastly Tier 3
non-core services. Strict cost containment measures have been applied to redirect savings towards these
critical priority areas.

The 2027 MTREF also outlines specific interventions aimed at addressing audit findings and strengthening
financial governance. This includes initiatives to reduce water losses, improve operational efficiencies, and
enhance overall sustainability. Furthermore, the Municipality has initiated the ring-fencing of trading services,
as well as functions funded through property rates, to improve financial transparency, accountability, and
long-term viability.
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The table presents a summary of the MTREF, with detailed breakdowns to be provided in the subsequent tables in
the next section of the document.

Table Al Budget Summary

Choose name from listable A1 Budget Summary

Description 2022/23 | 202324 | 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Preaudit Budget Budget Budget
R thousands Outcome Outcome Outcome Budget Budget Forecast outcome Year Year +1 Year +2
9 g 2026/27 | 2027/28| 2028/29
Financial Performance
Property rates 143,573 146,672 170,174 183,503 183,503 183,503 122,766 | 194,843 | 204,975 | 215,634
Service charges 181,743 192,625 235,511 252,866 263,741 263,741 168,720 | 279,614 | 298,952 | 319,706
Investment revenue 7,977 12,244 10,515 14,215 14,215 14,215 3,529 5,966 6,276 6,603
Transfer and subsidies
Operational 128,498 136,763 148,220 225,558 226,456 226,456 155,404 | 150,593 | 155,475 | 159,435
Other own revenue 42,093 34,570 42,971 43,951 43,951 43,951 29,058 44,367 46,671 49,095
Total Revenue (excludin
capital transfers and 503,884 522,874 607,392 720,093 731,866 731,866 479,478 | 675,384 | 712,348 | 750,472
contributions)
Employee costs 184,822 197,970 214,913 213,426 215,979 215,979 147,288 | 224,318 | 234,819 | 245,771
Remuneration of councill 7,671 8,482 8,682 8,469 8,469 8,469 5,642 8,476 8,484 8,492
Depreciation, amortisatid
and impairment 52,364 54,599 52,763 51,635 51,635 51,635 30,796 56,502 57,999 61,861
Interest, Dividends and
Rent on Land 7,967 8,295 8,498 8,679 8,679 8,679 i 9,178 9,706 10,264
Inventory consumed and
bulk purchases 136,643 144,278 144,067 146,806 141,857 141,857 90,164 134,661 | 143,472 | 150,916
Transfers and subsidies | 4,529 4,304 5,196 5,738 5,562 5,562 4,268 1,480 1,385 1,438
Other expenditure 188,125 199,826 240,921 359,990 373,072 373,072 142,104 | 282,766 | 308,209 | 319,974
Total Expenditure 582,120 617,753 675,040 794,742 805,252 805,252 420,262 | 717,381 | 764,073 | 798,716
Surplus/(Deficit) (78,236) (94,879) (67,647) (74,649) (73,386) (73,386) 59,216 (41,997) | (51,725) | (48,244)
Transfers and subsidies
capital (monetary
allocations) 141,420 120,205 171,705 169,700 246,801 246,801 (142,881)| 70,790 66,148 69,635
Transfers and subsidies
capital (#ind) 113 517 1,168 1 i i 1 i 1 i
Surplus/(Deficit) after
capital transfers & 63,298 25,843 105,225 95,051 173,416 173,416 (83,666) | 28,792 14,423 21,391
contributions
Share of Surplus/Deficit
attributable to Associate | 1 i i i i i i 1 T 1
Surplus/(Deficit) for the
year 63,298 25,843 105,225 95,051 173,416 173,416 (83,666) | 28,792 14,423 21,391
Capital expenditure &
funds sources
Capital expenditure 135,336 120,758 169,424 158,518 232,934 232,934 133,419 | 84,464 62,421 65,208
Transfers recognised
capital 123,143 109,219 157,100 146,845 221,260 221,260 128,213 | 61,556 57,520 60,552
Borrowing ) T T T T T i i ) i
Internally generated funq 12,243 11,003 11,155 11,673 11,673 11,673 5,206 22,908 4,901 4,656
Total sources of capital
funds 135,384 120,222 168,256 158,518 232,934 232,934 133,419 | 84,464 62,421 65,208
Financial position
Total current assets 267,638 374,887 365,017 317,631 341,070 341,070 445,143 | 354,493 | 364,705 | 383,100
Total non current assets| 1,433,371 1,497,336 1,639,052 1,604,811 1,820,351 1,820,351 1,740,008 1,855,27¢0 1,859,697 1,863,040
Total current liabilities 248,107 380,036 360,759 292,363 333,050 333,050 339,671 | 183,511 | 174,016 | 164,104
Total non current liabilitig 124,259 135,403 149,675 144,082 161,320 161,320 149,675 | 169,030 | 178,736 | 188,999
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Community wealth/Equit

1,328,643

1,356,784

1,493,977 | 1,485,998

1,667,052

1,667,052 | 1,668,321

1,695,844

1,710,267

1,731,658

Cash flows

Net cash from (used)
operating

Net cash from (used)
investing

Net cash from (used)
financing

Cash/cash equivalents a|
the year end:

7,603
(159,062)
(2,072)

(75,745)

(483,075)
(124,712)
(1,439)

(541,990)

(648,616) | 124,536

(175,746) | (173,938)
(973) i

(685,812) | 89,151

214,612
(260,344)
;

20,959

234,662 234,662

(260,344) | (260,344)
; ;

41,009 41,009

110,698
(93,917)
;

43,306

98,747
(71,254)
;

70,799

109,572

(74,360)

106,011

Cash backing/surplus
reconciliation

Cash and investments
available

Application of cash and
investments

Balance surplus
(shortfall)

Asset management
Asset register summary

(WDV)

Depreciation

Renewal and Upgrading
Existing Assets

Repairs and Maintenanc

(75,700)
68,454

(144,155)

1,260,630
48,972
68,455

25,376

(541,944)
215,012

(756,956)

1,178,773
43,683
89,447

32,589

(685,768) | 89,197

184,611 103,317

(870,379) | (14,120)

1,303,338 | 1,201,299

43,907 42,648
103,243 55,649

35,266 51,562

21,003
121,362

(100,359)

1,262,478
42,648
75,565

56,694

41,053 41,068

119,570 23,707

(78,517) 17,361

1,262,478
42,648
75,565

56,694

43,350
(121,743)

165,093

1,241,659
49,900
28,220

70,301

70,843
(115,522)

186,365

1,188,561
51,397
14,701

84,343

106,055
(109,217)

215,272

1,131,355
55,548
31,968

87,371

Free services

Cost of Free Basic Servi
provided

Revenue cost of free

services provided

(75,641)

(76,647)

(48,458) | (52,084)

(61,676)

EXPENDITURE RATIOS

(61,676)

027 Draft Budget

2
0%
14%

M Bulk Purchases

m Contracted Services

(43,803)

W Depreciation and Amortisation

H Employee Related Cost

M Impairment Loss

o Interest Dividends and Rent on Land

| |nventory Consumed

M [rrecoverable Debts Written Off

M Operational Cost

m Remuneration of Councillors

m Transfers and Subsidies

(67,105)

(70,660)

The graph above illustrates the proportion of each expenditure category relative to total operating expenditure,
indicating the extent to which these align with established norms:

Employee-r el at ed

costs

and

Counci

| or so

remuner at

on

falls within the acceptable norm of 25%i 40%. The Municipality continues to enforce strict controls to prevent
unnecessary expansion of the organisational structure, while prioritising the filling of critical vacancies,
particularly in Tier 1 service delivery functions. Key positions at middle management level, such as the Revenue
Manager and Fleet Officer, are also prioritised due to their strategic importance.
1 Contracted services constitute 17% of total operating expenditure, significantly exceeding the norm of 2%i 5%.
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This is largely due to the outsourcing of electrical and security services, as well as the management and
maintenance of reverse osmosis plants, necessitated by limited internal technical capacity. These expenditures
are essential to ensure uninterrupted service delivery and to safeguard municipal assets, thereby optimising
long-term investments.

Bulk purchases represent 14% of total operating expenditure and are primarily ring-fenced for Eskom bulk
electricity purchases. Within the 2027 MTREF, Eskom tariff increase as approved by NERSA is 9.01% which
will have a direct impact on this cost category.

Depreciation accounts for 10% of total operating expenditure and relates to the depreciation of assets recorded
in the fixed asset register. Assets are depreciated on a straight-line basis, measured at cost from the date they
are available for use.

Impairment losses make up 8% of total operating expenditure, with debt impairment being the primary
contributor, alongside impairments on non-current assets. This trend reflects a relatively low projected
collection rate of approximately 82%. To address this, revenue enhancement strategies will be intensified,
particularly in Eskom-supplied areas where outstanding debt levels are highest.

Irrecoverable debt write-offs comprise 6% of total operating expenditure. This is largely attributable to the
Municipality not having control over collecting arear debt in Eskom electricity licence arears and increasing

debt l inked to deceased estates where no executors

recover outstanding amounts.
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The tables below outline the capital projects per ward over the 2027 MTREF period

Capital projects for 2027 MTREF

2027 Draft 2028 Draft 2029 Draft

Function Project Region/Ward Budget Budget Budget

Electricity

Services Capital Spares: Installation of smart meters Whole 2,500,000 1,500,000 1,000,000
MV Networks: Rerouting of 11MV lines from midblock to safe section of Eagl Ward 2 640,119 0 0
MV Networks: Electrification of Bathurst Infill Ward 5 0 6,361,739 0
MV Networks: Electrification of Boknes Roads Ward 2 0 0 6,649,565
HV Transmission Conductors: Installation of 500kva mini substation at Dekse
Alexandria Ward 2 1,894,000 0 0
MV Substations: Replacement of 5 way RMU in Albany substation Ward 10 805,141 0 0
MV Substations: Replacement of 5 way RMU at Chatham substation Ward 10 805,141 0 0
MV Substations: Normalisation of Port Alfred Receiving Substation Ward 6 12,138,261 0 0
MV Substations: Normalisation of Port Alfred Receiving Substation Ward 6 1,600,000 0 0
MV Substations:Abstruction plant RMU Ward 10 276,817 0 0

Whole of the

Water Services| Transport Assets: Vehicle Acquisition Municipality 1,800,000 0 0
Water Treatment Works: Supply and delivery of water quality monitoring equi Ward 10 500,000 0 0
Water Treatment Works: Supply and delivery of water infrastructure signage Ward 10 250,000 0 0
Water Treatment Works: Refurbishment of Bathurst Water Treatment Plant Ward 5 4,347,826 5,217,391 3,342,853

Whole of the

Distribution: Replacement of water meters and valves Municipality 910,000 0 0
Replacement of valves: East Bank Reservoirs Ward 10 0 55,000 57,750
Replacement of valves: West Bank Reservoirs Ward 10 0 55,000 57,750
Replacement of valves: Rosehill Reservoirs Ward 10 0 55,000 57,750
Replacement of valves: Nkwenkwezi Reservoirs Ward 8 0 40,000 42,000
Replacement of valves: Santa Reservoirs Ward 6 0 40,000 42,000
Replacement of valves: Thornhill Elevated Tower Ward 6 0 45,000 47,250
Replacement of valves: Nemato Reservoirs Ward 8 0 50,000 52,500
Replacement of valves: Seafield Reservoirs Ward 6 0 45,000 47,250
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Replacement of valves: Alexandria Main Reservoirs Ward 1 0 50,000 52,500
Replacement of valves: Cannon Rocks Reservoirs Ward 2 0 75,000 78,750
Replacement of valves: Boknes Reservoirs Ward 2 0 75,000 78,750
Replacement of valves: Toposcope Reservoirs Ward 5 0 50,000 52,500
Replacement of valves: Kebte#bea Reservoirs Ward 4 0 60,000 63,000
Replacement of valves: Bushmans Reservoirs Ward 3 0 40,000 42,000
Replacement of valves: Sarel Hayward Dam Whole of the Municipa| 100,000 105,000 110,250
Replacement of valves: Central Belt Boreholes Whole of the Municipd 50,000 52,500 55,125
Replacement of valves: Mansfield Dam Ward 5 250,000 100,000 100,000
Replacement of valves: Cape Padrone Raw Water Ward 2 100,000 105,000 110,250
Replacement of valves: Fish Kraal Raw Water Ward 2 0 100,000 105,000
Replacement of valves: Cannon Rocks Boreholes Ward 2 100,000 105,000 110,250
Distribution Points: Refurbishment of Telemetry System Whole of the Municipa 1,600,000 0 0
Replacement of valves: Cape Padrone Pump Ward 2 40,000 42,000 44,100
Replacement of valves: Fish Kraal Pump Station Ward 1 0 40,000 42,000
Replacement of valves: Main Transfer Pump Ward 2 40,000 42,000 44,100
Replacement of valves: Wentzel Park Booster Pump Station Ward 2 0 20,000 21,000
Replacement of valves: Mandela Booster Pump Station Ward 1 0 20,000 21,000
Replacement of valves: Boknes Booster Pump Station Ward 1 0 40,000 42,000
Replacement of valves: Ekuphumleni Booster Pump Station Ward 4 0 45,000 47,250
Replacement of valves: Marselle Booster Pump Station Ward 3 0 20,000 21,000
Replacement of valves: Bushmans Booster Pump Station Ward 3 0 15,000 15,750
Replacement of valves: Smith Street Pump Station ‘Ward 10 75,000 78,750 82,688
Replacement of valves: Alfred Road Pump Station Ward 10 80,000 84,000 88,200
Replacement of valves: Rosehill Booster Pump Station Ward 10 0 25,000 26,250
Replacement of valves: Nemato Water Plant Station Ward 8 60,000 63,000 66,150
Replacement of valves: Pump Station No 1 (Port Alfred Bulk Water Supply) | Whole of the Municipa 80,000 84,000 88,200
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Replacement of valves: Pump Station No 2 (Port Alfred Bulk Water S| Whole of the Municipa 80,000 84,000 88,200
Replacement of valves: Pump Station No 3 (Port Alfred Bulk Water S| Whole of the Municipa 80,000 84,000 88,200
Replacement of valves: Lushington Pump Station Ward:Ward 5 30,000 31,500 33,075
Replacement of valves: Golden Ridge Dam Pump Station Ward:Ward 5 0 30,000 31,500
Replacement of valves: Port Alfred Water Reticulation Network Whole of the Municipa 250,000 262,500 275,625
Replacement of valves: Bathurst Water Reticulation Network Ward 5 200,000 210,000 220,500
Replacement of valves: Seafield Water Reticulation Network Ward 6 150,000 157,500 165,375
Replacement of valves: Alexandria Water Reticulation Network Ward 2 100,000 105,000 110,250
Replacement of valves: Cannon Rocks and Boknes Water Reticulatic Ward 2 150,000 157,500 165,375
Replacement of valves: Kedte®ea Water Reticulation Network Ward 4 150,000 157,500 165,375
Refuse Disposal Transport Assets: Vehicle Acquisition Whole of the Municipa 3,300,000 0 0
Sports ground and
Stadiums Outdoor Facilities: Upgrading of Marselle Sportfield Phase 3 Ward 3 782,609 0 0
Upgrading of Ndlanitmads: Alexandria Port Alfred Bathurst Station H
Roads and general wor Marselle Kent@mSea Whole of the Municipa 0 0 21,225,522
Roads and general woi Upgrading of Gladiola Road: Alexandria Ward 2 2,768,631 0 0
Roads and general woi Roads:Upgrading of Atherstone Road Ward 10 6,599,130 0 0
Roads and general wor Roads: UpgradiogNdlambe Roads (Small Town Revitalisation) Ward 3 1,385,217 0 0
Sewerage: Sanitation | Transport Assets: Vehicle Acquisition Whole of the Municipa 2,300,000 0 0
Sewerage:Sewerage | Pump Station: Upgrading of Port Alfred Sewage Pump Stations Ward 10 5,134,761 6,282,472 4,043,557
Reticulation: Port Alfred Sewerage Industrial Area Reticulation and B| Ward 10 3,478,261 5,635,789 7,865,018
Reticulation: Port Alfred Sewerage Infrastructure Phase 1 Reticulatiol Ward 10 4,430,457 0 0
Upgrading of Sewer System Port Alfred: Phase 1 Ward 10 4,347,826 5,790,435 7,860,746
Waste Water Treatmafiorks: Wastewaieeatment Works and Bulk Sew
Reticulation in Bathurst Ward 5 16,143,108 28,332,478 9,565,217
Council General Transport Assets: Vehicle Acquisition Administrative 711,630 0 0
Office of the Speaker | Transport Assets: Vehicle Acquisition Administrative 700,000 0 0
Information Technolog] Computer Equipment: Computer Equipment Administrative 150,000 200,000 300,000
Capital expenditure 84,463,93 62,421,054 65,208,26
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The budget allocated to repairs and maintenance over the MTREF period is as outlined in the table below:

Ward based 2027 Bu 2028 2029 Bu
Budget

EC105 NdAa@ambei strative ol
(I'ncluding Satellite Offi4,158, 54,387, 44,606, 8
Buil di ngs: avaiBuielndainrcge an

308, 000[323,400/339,570
Buil dings: aovfaimureincainpgceal o

60, 000.|63,000.|/66, 150.
Buil di ngs: aovfai Oftfeincaen cBui |

1,515,5/12,591, 3/1,670, 9
CompuBEeui pment : Mg nCtoenmpaurt
Equi pment 10,000.|]10,500.|11, 025.
FurnitureEgundp@®kehitce Mdi nt
Furniture and Office Equi50,000./52,500.|55,125.
Machinery andakaoquiempme pt:a
equi pment 800, 000/840, 000|882, 000
Tr ansApsosrett s: arlMadVethe o | e s

370,000/409,500(429,0975
Tr an sApsosrett s : Mao fn t neontaonrc ev ¢

1,045,0/1,097,2|1,152,1
EC105 NdWamide 1

2,491, 0/3,959, 7|/3,899, 7
Ci Witlr uct ur e :ReAd eerxvamidrrs a

- 70, 000.]73,500
Mai ntenance of Highmast:

270, 000/529,200/297,675
Mai ntenance of Street | i

471,000/494,550/519, 278
Pavemehmaotshol e Patching of
Par k KwaNonkgubel a CBD|555, 000|582, 750/611, 888
Pavemeregsavel ling of Ale
KwaNonkgubel a CBD & Surlj- 493,500/518, 175
PavemeXltur:ry Sealing of A
Par k okiwyaNb el a SubBSrb&a - 160, 000/168, 000
Pipe Wokhes Booster Pump:

- 105,000/110, 250
Pi pMor k: PRCaadpreone Pumpst atii

170,000/1278,500(187, 425
Pipe WorkofClenoi mgat er ch
on paved roads in Alexandg325,000{341,250/358, 313
KwaNonkqubel a CBD & Sur |
Pi pMor k: KFeaah Pumpstation

- 170, 000(178,500
Pi pMor k: MBodet ar Pump

- 70, 000.]73,500
Repairs and Maintenance:

300, 000(315, 000|330, 750
Wast ewater Treatment Pl an

400, 000/450,000/472,500
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EC105 Ndl ambe: Ward 10

2,821,5/4,992,8|4, 476, 6
Buil di ngs: advai Kirtksemaaknacze' | a

80, 000.|84,000./88, 200
Ci ®tlructuBank EReservoirs

- 75,000.]78, 750
Ci WtlructuBankW&etser voirs

- 75,000.]78, 750
Drai nage:ofClstaarimwat er ch
on paved roads in Port Al128,251]/134,664/141, 397
Drai nage:ofClstaarimwat er ch
on paved roads in Port AI389,185/408,644/429, 076
Mai ntenance of Buildings:

100, 000/105, 000|110, 250
Pavemehatshol e patching of
Fal con Street 79,780.|160, 55787, 957
Pavemehatshol e patching of
Main Street 78, 740.]158, 46486, 811
Pavemehatshol e patching of
Gl eneagl es Street 119,130/239, 749|131, 341
Pavemehatshol e patching of
Street 51,500.]103,644/56, 779
Pavemehatshol e patching of
St ocks Avenue 90,550.|182, 232|99, 831
Pavemehatshol e patching of

53,776.]108, 22459, 288
Pavememmatshol e patching of

75,790.(152,527|83,5509
Pavemehaotshol e patching of
Street 75,880.|152, 70883, 658
Pavemehmatshol e patching of
Freshwater Street 69,140./139,144, 76,227
Pavememaotshol e patching of
Dove Lane 63,460.(127, 71369, 965
PavemerRegsavell ing of Mui

93,633./98,314.]1203, 230
PavemeSltur:ry sealing of A

- 78,850.]/82, 793
PavemeSltur:ry sealing of H
Beach Crescent - 133,110/139, 766
PavemeXlturiry sealing of H

- 36, 060.[37, 863.
PavemeXltur:ry sealing of P

- 117, 470(123, 344
Pavemehlturiry sealing of S

- 235,530/247,307
Pavemeflturiry sealing of U

- 115,850/121,643
PavemeSRlturiry sealing of W
Street - 223,970/235, 169
Pipe Worlst ogmwater pi pe
Crescent Wharf Stceet B#29,518.|/30,994.|32,544.
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Pipe Worlst ogmwater pi pe
dumpsite 3,255.0/3,417.0/3,588.0
Pi pMr k: Hlolsle Booster Pump

- 210, 000/220, 500
Pi pMr k: Stmidaédt Pumpstati

240, 000/252,000/264,600
Repairs and Maintenance:

200, 000/210, 000/220, 500
Wast ewater Treatment Pl an

800, 000/840, 000|882, 000
EC105 NdIMWamlie 2

2,144,8/3,572,5|3,751,1
Ci Witlruct ur eRe Borkwneisrss

- 50, 000/257,500
Ci WitlructurPadr ©@aaee Raw Wat

230, 000/241,500]253,575
Ci Witlruct uKreaalFi Roaw Water

- 50,000/257,500
Mai nten&hnceeol Abbkxandri a

209,800/220, 290|231, 305
Pavemehatshol e Patching of
Rocks 250, 000|262, 500|275,625
Pavememegsavell ing of Bok
Rocks - 20,500/231,525
PavemeXltur:ry Sealing of B
Rocks - 30,000/241,500
Pi pMr k: AlWatbedrRati cul at

300, 000/515, 000|540, 750
Pi pr k: CRomksn Wat er Reti
Net wor k 350, 000/517,500|/543, 375
Pipe Woérlring of stor mwalt
grass on paved roads in HB150,000/1257,500/165, 375
Pi pMr k: Kede¢ed/at er Reticul
Net wor k 400, 000|570, 000/598,500
Pi pMr k: TMainrsf er Pumpstat

255, 000|267, 750|281, 138
Pi pMr k: WeantrkeBooster Pur

- 0,000.]73,500.
EC105 NdWamide 3

1,364, 4/2,052,6/2, 155, 2
Ci WitIr uct ur e :ReBsuesrhvmainrss

- 0,000.|/94,500.
Ci Witlruct ur eRockasnrnReenser voli

- 0,000.]73,500.
Mai ntenance of Buil dings:

100, 000/105,000]110, 250
Mai ntenance of Highmast:

270, 000/283,500/297,675
Mai ntenance of Street | i¢d

164,400/172,620/181, 251
PavemeSltur:ry Sealing of K
Ri versbend & Bushmans - 310, 000/325,500
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Pi pMor k: BuBbmanhser Pumpst i

- 75,000.]78, 750
Pi pr k: CRomlko:n Borehol es

200, 000/210, 000/220, 500
Pipe Woérlring of stor mwalt
grass on paved roads in K330,000/346,500(363, 825
Ri versbend and Bushmans
Pi pMr k: MBoeset e Pumpst al

- 40, 000.]/42,000
Wastewater Treatment Pl an

300, 000/350, 000|367,500
EC105 NdMWamile 4

2,257,0/3,868, 7/4,062,1
Civil Struothiiega®e: RKeeartoni r

- 90, 000.]94,500
Mai ntenance of FiR§damast:

166, 000/176,400/185, 220
Mai ntenance of Stomeda | i gl

471,000/494,550/519, 2738
Pavemehmaotshol e Patching of
EKuphum€lBeDni& Sur burb Area|440,000/462,000/485, 100
Pavemematshol e Patching of
Riversbend &Bushmans 485, 000/509,250/534, 713
PavemeRegsavell ing of Keni
EKkuphuml eni CBD & Surburn- 325,500/341, 775
PavemerRegsavell ing of KIIi
Riversbend & Bushmans - 446, 250468, 563
PavemeXltur:iry Sealing of K
EKkuphuml eni CBD & Surbun- 470,000/493,500
Pipe Wédrelkring of stor mwat
grass on paved roads in K295,000/{309, 750/325, 238
EKkuphuml eni CBD & Suburk
Pipe W&wulphumleni Booster

- 165, 000(173,250
Wastewater Tr eat m@mSte aPl an

400, 000/420, 000|441, 000
EC105 NdMWamlie 5

2,416, 83,221, 0/3,321, 4
Civil Structure: Bathurst

- 85,000.(89, 250
Civil Structure: Bathurst

- 240, 000(252, 000
Drainage: Clearing of st
on paved roads in Bathurgd4190,410/199,930]209, 927
Mai ntenance of Highmast:

270,000/283,500/297,675
Mai nten&nceeof Bghhar st

90, 000.]|95,025.]99,776.
Pavement s: Pot hol e Spateechi
Ni co Mal an Road 60, 060./120,871/66, 216
PavemenigsavikReél ing of Bir

124,478/130, 701|137, 237
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Pavemefmegsavelling of Bou

15,054/330,807|347,347
PavemeRegsavell indeofaden
37,697|/144,582/151,811
PavemerRegsavell ing of Mai
83,108/297,263|312,127
Pavemeregsavell ing of Mil
96, 082|205, 886(216, 180
Pi pMor k: BWather sReticul at.
50,000/622,500(653,625
Pipe Washington Pump St at
00, 000/315, 000330, 750
Wastewater Treatment Pl an
150, 000(157,500
EC105 NdMWamie 6
, 420, 5/3,234,9/3,120, 0
Ci Wit Ir uct urRee:s eSavnotiar s
90, 000.]/94,500.
Ci WitIr uct ur eRe sSeeravfoiierlsd
75,000.]78, 750.
Ci Witlruct ur eRe sTehrovw mihri 9 |
60, 000.|63, 000.
Drainage:ofClstaarimwat er ch
on paved roads in Kleinen54,957.|57,705./60,590.
Mainten&hnceeol Khbt semond g
3,700.|14,385.|15,104.
Pavememmarshol e patching of
3,770.|14,459.|15,181.
Pavemehatshhol e patching 0
7,780.|35,782./]19,602.
Pavemehmatshol e patching of
0,576.|/41,409.|22,685.
Pavememaotshol e patching of
1,714.163,825.(34, 965.
Pavements: Pothole patchin
0,934.|62,255.|34,105.
Pavemehatshol e p@Git cé& nSnlgeeiceft
3,610.|/47,515./26, 030.
Pavemehatshol e patching of
8,670.|77,823./42,634.
Pavemehatshol e patching of
4, 770./69,975./38, 334.
Pavemehatshol e patching of
0,836.(41,932.]22,972.
Pavemehaotshol e Patching of
2,136.|/44,549.|24, 405.
Pavemehaotshol e patching of
2,690.|/65,789.|36, 041.
PavemeReagsavell ing of Hil
84,455/403,678/423, 862
Pavemehlturiry sealing of B
115,850(121, 643
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Pavement s Slurry Seal i ng

- 30,970.]32,5109
Pavement s Slurry seal i ng

- 170,830/179, 37
Pavement s Slurry sealing

- 196, 450(49,602
Pavement s Slurry sealing

- 103,160/108, 31
Pavement s Slurry sealing

- 78,490.]/82,415
Pavements S| ddat ywwawgal i ng

- 144,100(151, 30
Pavement s Slurry sealing

- 152,080/159, 68
Pavement s Slurry sealing

- 47,240.|1206, 27
Pavement s Slurry sealing

- 115, 710121, 49
Pi pe Work Al fred Road Py

280, 000(294, 000|308, 70
Pipe Work: Seafield Water

400, 000|520, 000/546, 00
EC105 NdMWamible 7

447 ,243/469,605(493, 08
PavemenfgsavikRké |l ing of Msi

240,696|252, 731|265, 36
PavemenigsavRé |l ing of Sak

206,547|216,874|227, 71
EC105 NdMWamide 8

657,559/933, 118|977, 77
Civil SNkwenlkiwezi Reservo

- 65,000.(68, 250
PavemenigsavRé |l ing of Dan
Street 354, 712|372, 448|391, 07
Pavements: Slurry sealing

- 90,820.]95,361
Pavements: Slurry sealing

- 86,860./91, 203
Pipe Woérlring of stor mwalt
Sl ovo and Dan Tloame Strgl2,847.]/13,490.(14,164.
Pipe Wemkt o Water Treat mg

290, 000/304,500|317, 72
EC105 Ndl ambe: Ward 9

1,703, 02,288, 6/2, 180,
Civil SNemaztarReservoirs

- 130, 000(136,50
Mai ntenance of Highmast:

540, 000|567, 000|595, 35
Pavement s: Pot hol e patchi

32,040.|64,480.|35,324
Pavement s: Pot hol e patchi

13,250./26,666.]14, 608
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Pavemehotshol e patmxhi rSg rcefe

50,590. 01,812|55,776.
Pavemehotshol e patching of

29,872. 0,117.]|32,934.
Pavememmaotshhol e patching of

29,872. 0,2117.]32,934.
Pavememaotshhol e patching of

13,250. 6,666./14,608.
Pavememmaotshhol e patching of

51, 370. 03,382|/56, 635
PavemerRegsavell ing of Shi

250,611|263, 141|276, 298
Pavemermegsavell ing of Thol

310, 097/325,602/341, 882
PavemeXltur:ry sealing of J

- 1, 780.]96, 369.
PavemeXlturiry sealing of N

- 6,440./90,762
Pipe Wédrelkring of stor mwat
entrance 3,255.0 ,417.0/3,588.0
Pipe Wérlkring of st e&€emwel
Par k Road 18, 806. -
Pipe Wemkat o Water Treat mg

360, 000(378, 000|396, 900
EC105 NdWhwombe: of the Mun

48, 418, 1,361,|54, 326,
Buil di nRisverKagppnd Roundhi |

155,000/162, 750]170, 887
Buil di ngs: advaiBuielndainrcge an

674,000/{739,200|/776,160
Buil di ngs: aviai Oftfeincaen cBui |

35, 000. 6,750.|/38,587
Drai nage:ofClstaarimwat er ch
on paved roads in Nemato|558,432|/586,354/615,671
Drai nage:ofClstaarimwat er ch
on paved roads in Stationl26,644/132,977/139,625
El e c tErqiud plme 1 anROOper ati
Mai ntenance( Inclusive 0f33,748, 5,436,|37,207,
External Maaaomitlaintainecse: of S
Ndl ambe Area 170, 000/178,500/187, 425
ExteFaall ities:ofMaianntdefni ar

7,480, 2|7,854,2|8,246, 9
Machi neEquiammient : aMalc lEiqu e

65,000 6,250.|71,663.
Machinery and Equi pment : N
equi pment 120, 000/126,000]132,300
Machi neEqguiamment : Md i rFteenn

350, 000/367,500/385, 875
Mai nten&nceeolf Pght sAl fr ec(

840,000/882, 000|926, 100
Pi pMor k: Been ttr aBlor eh ol es

100, 000/105,000]110, 250
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Pi pe Work: Golden Ridge I

- 250, 000/262, 500
Pi pe Wor k: Port Al fred Wqg

800, 000/1, 090, 0/2, 144, 5
Pi pe Work: Pump Station 1

520, 000|546, 000(573, 300
Pi pe Work: Pump Station 2

470,000/493,500/5128, 175
Pi pe Work: Pump Station 3

370, 000/388,500/407,925
Transport Assets: Mainten

1,835,6/1,920, 12,410, 9
TotMdi nt enance

70,301,[84,343,|87,371,

The repair and maintenance costs have increased by 24% compared to the previous budget and are forecasted
to rise by 19% for 2027/28 and 3.5% for 2028/29.The norm has increased from 4.5% to 5.7% in 2026/27, 7.1%
for 2027/28 and 7.7% for 2028/29
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14 BUDGET SUPPORTING TABLES

Budget supporting tables present the ten main budget tables as required in terms of section 8 of the Municipal
Budget and Reporting Regul ations. Tol2@2% leudgetarnd MEREF te leet ¢
approved by the Council. The tables will be presented as the appendix of this document and the explanatory
note for each table is provided below. The narrations of these tables are outlined in the overview and executive
summary.

1.6.1Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

EC105 Ndlambe - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2026/27 Medium Term Revenue &

Functional Classification Description HE 2022/23 2023/24 2024/25 Current Year 2025/26 =
Expenditure Framework
R thousand 1 Audited Audited Audited Criginal Adjusted Full Year Budget Year | Budget Year ! Budget Year
Qutcome Qutcome QOutcome Budget Budget Forecast 2026/27 +1 2027/28 +2 2028/29
Revenue - Functional
Governance and administration 249,255 228,303 280,327 297,948 297,948 297,948 310,277 324,767 341,118
Ex ecutiv e and counci 4,943 2,065 4,587 4,763 4,763 4,763 4,930 5,101 5,260
Finance and ad ministration 244 312 225,738 275,295 293,185 293,185 293,185 305,347 319,666 335,858
Infernal audit = 500 444 = = = - = -
Comm unity and public safety 10,729 19,622 10,057 78,896 80,738 80,738 5,119 4,263 4,461
Community and social services 3.291 3,345 2,758 3,469 5,311 5,311 3,531 3,539 3.699
Spott and recreafion 487 10,459 1,298 1,666 1,666 1,666 1.193 308 324
Public safety 3.137 2,272 192 299 299 299 112 118 124
Housing 1,860 2,109 1,978 71.270 71,270 71,270 7 g 8)
Health 1,956 1,436 3,830 2,193 2,193 2,193 290 305 321
Fconomic and environm ental services 23,826 28,291 47,504 60,360 63,248 63,248 25,992 14,276 37,463
Planning and dev elopment 5,174 6,369 9,242 8,165 7. 321 7. 321 9,453 9,885 8,434
Road transport 17,463 20,709 37,324 50,570 54,302 54,302 13,395 1,083 25,549
Enwvircnmental protection 1,189 1,212 938 1,625 1,625 1.625 3,145 3,308 3,480
Trading services 357,922 365,559 438,679 447,512 531,856 531,856 400,479 430,662 432,300
Enemgy sources 86,268 98,124 116,188 141,866 141,866 141,866 170,474 174,371 185,959
Water management 100,534 115,541 134,576 145,124 205,325 205,325 101,058 109,253 114,891
Waste water management 142,601 114,981 132,960 101,691 126,634 126,634 82,337 98,004 79,867
Waste management 28,520 36,914 54,9556 57,830 57,830 57,830 46,609 49,033 51,583
Other 4 3,686 1,821 3,698 5,076 5,076 5,076 4,305 4,529 4,764
Total Revenue - Functional 2 545,418 543,596 780,265 889,793 978,668 978,668 746,173 778,496 820,107
Expenditure - Functional
Governance and administration 152,269 163,382 166,788 201,590 196,742 196,742 167,704 176,100 183,508
Ex ecutive and counci 41,821 45,577 44,176 50,978 53,063 53,063 40,014 41,449 42,961
Finance and ad ministration 102,350 109,157 114,447 140,556 133,623 133,623 118,708 125,303 130,879
Internal audit 8,098 8,648 8,165 10,056 10,056 10,056 8,982 9,348 9,668
Comm unity and public safefy 44,179 45,250 54,090 130,620 132,614 132,614 50,909 53,821 56,479
Community and social services 11,655 11,486 14,360 18,845 19,587 19,587 14,378 14,906 15,610
Spott and recreafion 14,681 15,287 19,254 21,511 21,372 21,372 17,485 18,240 19,118
Public safety 11,531 12,234 13,008 12,367 12,421 12,421 12,825 14,152 14,918
Housing 4,178 4170 5,037 75,131 76,487 76,487 3,196 3,343 3,498
Health 2,133 2,072 2,431 2,766 2,745 2,745 3,025 3,179 3,336
Economic and environm ental services 100,352 96,843 105,378 103,578 102,058 102,058 108,290 118,943 120,980
Planning and dev elopment 38,785 33,370 38,056 35,675 34,585 34,585 33,956 35,560 35,150
Road transport 58,604 60,948 64,870 65,104 64,714 54,714 70,515 79,398 81,373
Envircnmental protection 2,963 2,525 2,452 2,798 2,758 2,758 3,819 3,985 4,456
Trading services 282,536 308,957 346,212 356,365 371,188 371,188 387,168 411,739 434,109
Enemy sources 110,010 126,326 125,255 133,085 133,085 133,085 161,442 169,971 181,073
Water management 106,294 100,798 122,624 116,370 122,370 122,370 119,283 129,181 135,616
Waste water management 29,376 34,432 47,044 45,934 55,276 55,276 54,377 56,643 58,515
Waste management 36,855 47,401 51,290 59,976 60,458 60,458 52,065 55,944 58,905
Other 4 2,785 3,321 2,572 2,589 2,650 2,650 3,311 3,470 3,639
Total Expenditure - Functional 3 582,120 817,753 875,040 794,742 805,252 805,252 717,381 764,073 798,716
[SuUrplus/(Deficit) for the year 53,298 25833 105,225 95,0571 17 3,#16 173,476 28,792 14323 21,397

The table above outlines the revenue and expenditure by functional classification:

Governance and Administration

1 The revenue budget for Governance and Administration for 2026/27 amounts to R310.277 million, reflecting an
increase of R12.329 million (4%) from the 2025/26 adjusted budget. This growth is primarily driven by increases
in operating grants, notably the equitable share, as well as property rates, which remain the key revenue
contributors.

9 Operating expenditure for this function is projected at R167.704 million in 2026/27, increasing to R176.100
million in 2027/28 and R183.508 million in 2028/29. This represents a decrease of R29.038 million (-15%)
compared to the 2025/26 adjusted budget, with expenditure expected to grow at an average rate of 5% over
the outer years.
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Community and Public Safety

Total revenue for Community and Public Safety in 2026/27 is budgeted at R5.119 million, representing a
significant decrease of R75.619 million (-94%) compared to the 2025/26 adjusted budget. This decline is mainly
due to Human Settlements grants not yet being confirmed for the upcoming financial year, noting that these
grants were previously the primary revenue source for this function.

Operating expenditure is projected at R50.909 million for 2026/27, reflecting a decrease of R81.705 million (-
62%), and is expected to increase by an average of 5% over the two outer years.

Economic and Environmental Services

Revenue for Economic and Environmental Services is projected at R25.992 million for 2026/27, reflecting a
decrease of R37.256 million (-59%) compared to the 2025/26 adjusted budget. This reduction is mainly
attributable to the absence of a confirmed disaster grant previously allocated for road paving.

Operating expenditure is budgeted at R108.290 million, reflecting an increase of R6.232 million (6%). This
function includes roads and gener al wor ks, wi th r
priorities, thereby justifying the increased allocation.

Trading Services (Water, Wastewater, Waste, and Electricity)

Trading services revenue for 2026/27 is projected at R400.479 million, largely driven by tariffs as well as grants
and subsidies. This reflects a decrease of R131.177 million (-25%) compared to the 2025/26 adjusted budget,
mainly due to the Regional Bulk Infrastructure Grant not yet being confirmed or approved by the funding
authority. The municipality continues to submit annual business plans, as this grant forms part of Schedule 6B
of the Division of Revenue Act (DoRA).

Operating expenditure for trading services is budgeted at R387.168 million, representing an increase of
R15.980 million (4%) compared to the 2025/26 adjusted budget, and is projected to grow at an average of 5%
over the outer years. Trading services are ring-fenced; however, apart from electricity, other services show a
decline relative to the 2025/26 adjusted budget. This is primarily due to limited revenue projections driven by
tariff income, coupled with high levels of outstanding debt requiring impairment and the write-off of irrecoverable
amounts.
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1.6.2Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

- 2026/27 Medium Term Revenue &
Vote Description s 202223 2023124 2024125 Current Year 2025/26 :
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year ; Budget Year
Revenue by Vote 1
ote 1 - EXECUTWE AND GOUNCIL 4 443 2,048 4,581 4,763 4 763 4,763 4,930 5101 5,260
Vofe 2 - MUNICIPAL MANAGER 504 57 450 - - - - - -
Vote 3 - CORPORATE SERVIGES 14,793 4,366 3,938 3.999 5,842 5,842 3,914 3,941 4123
Vote 4 - COMMUNITY AND PROTECTION SERVICES 2,486 2,015 4,794 3,902 3,902 3,902 1,613 1,697 1,785
Vote 5 - 8,240 15,526 5,821 7,000 7,000 7,000 8,461 7,954 8,368
Vofe 6 - INFRASTRUCTURAL DEVELOPMENT 24 220 28,882 47,192 129,963 132,851 132,851 21,812 9,878 32,836
Vote 7 - ELECTRICITY SERVICES 86,268 98,124 116,188 141,866 141,866 141,866 170,474 174,371 185,959
Vote 8 - WATER WORKS 100,534 115,541 134,576 146,124 205,325 205,325 101,058 109,253 114,891
Vote 9 - FNANGIAL SERVICES 232 810 224,683 275,310 292,655 292,655 292,655 304,964 319,263 335,435
ote 10 - - 0 - - - - - - -
Vote 11 - WASTE MANAGEMENT 28,520 36,914 4,955 97,830 57,830 57,830 46,609 49033 51,583
Vote 12 - WASTE WATER MANAGEMENT 142 601 114,981 132,960 101,691 126,634 126,634 82,337 98,004 79,867
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - - - - - - - - - -
Total Revenue by Vote 2 645,418 643,596 780,265 889,793 978,668 978,668 746,173 778,496 820,107
Expenditure by Vot to be appropriated 1
Vote 1 - EXECUTWE AND GOUNCIL 12 922 13,522 14,349 15,180 15,547 15,547 12,657 12,828 13,008
Vote 2 - MUNICIPAL MANAGER 38,363 42125 40,132 48 645 49,763 49,763 37,904 39602 41,324
Vote 3 - CORPORATE SERVICES 40,883 40,391 47,965 43,256 45,786 45,786 38,918 40,531 42 344
Vote 4 - COMMUNITY AND PROTECTION SERVICES 35,216 34,906 40,303 40,045 40,334 40,334 37,674 39,409 41,414
Vote § - 25,095 28,082 29,324 31,457 31,167 31,167 35,029 37,378 39,518
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 102,376 102,960 107,041 174,471 175,101 175,101 111,086 122,361 123,962
Vote 7 - ELECTRICITY SERVICES 107 962 123,276 123,631 129,809 129,809 129,809 156,158 164,174 175,245
Vote 8 - WATER WORKS 106,294 100,798 122 624 116,370 122,370 122,310 119,283 129,181 135,616
Vote 9 - FINANGIAL SERVICES 50,210 53,657 60,885 92,250 83,774 83,774 65,662 69622 72,765
Vote 10 - 2% 7 (5,453) - - - - - -
Vote 11 - WASTE MANAGEMENT 33,396 43,598 47,196 56,326 56,326 56,326 48,631 52344 55,004
Vote 12 - WASTE WATER MANAGEMENT 29,376 34,432 47,044 46,934 55,276 55,276 54,377 56,643 58,515
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - - - - - - - - - -
Total Expenditure by Vote P 583,150 B17 753 875, 640 764,743 805,352 805,353 A7, 381 764,673 748,716
SUTRIUSTILetigity Yor the year i B 29Y 25843 TUS, 2245 HEET XY T8,478 28T 18443 1,391

The table above outlines revenue and expenditure by vote
The total operating expenditure amounts to R717,381 million for 2026/27, which reflects a decrease of R87,871
million(-11%) compared to 2025/26 adjusted budget. The two service departments were prioritized as a tier 1.

The pie chart below illustrates the operating expenditure allocations to the votes of the municipality for the period of

2026/27.

Operating Expenditure byVote

A
3
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Theprioritisation of projected revenue from the muni
support core service delivery functions and key supporting departments. This approach ensures that the
municipalitybés top & emanadbguatey fungedanad are nptcompromisedi e

As illustrated in the accompanying pie chart, Infrastructure Development and its associated trading services
continue to receive the largest share of allocations. The distribution is as follows:

1 Electricity Services account for 22% of the allocation, reflecting a 6% increase compared to the 2025/26
adjusted budget.

1 Water Works represent 17%, showing a marginal increase of 1% from the 2025/26 adjusted budget.

1 Infrastructure Development (including roads and general works) comprises 15%, reflecting a significant
decrease of 16% compared to the 2025/26 adjusted budget. This decline is primarily due to housing grants
that have not yet been confirmed for the 2026/27 financial year.

Community Protection Services  constitute 10%, with a 1% increase from the previous adjusted budget.

T Financial Services (including revenue collection and property valuations) account for 9%, reflecting a slight
decrease of 1% compared to 2025/26.

1 Wastewater Management represents 8%, with a 1% increase from the prior year.

1 Waste Management , including landfill site rehabilitation, accounts for 7% and remains unchanged. This
stability is attributed to curb operational expenditure for waste and allow for the acquisition of a refuse
compactor from projected surpluses.

1 The two supporting directorates, Corporate Services andtheMu ni ci pal Ma n gupiehinélumlesOf f
Local Economic Development), each account for 5%, reflecting a combined decrease of 1% compared to
the 2025/26 adjusted budget.

1 Executive and Council Services , including public participation, represent 2% and remain unchanged.

It is important to note that, althoughringf enci ng has been i mplemented across
sources, certain trading services particularly Water Services and Wastewater Management continue to face
financial constraints. The approved tariff increase of 5.2% has not been sufficient to fully fund all critical operational
and capital requirements necessary to deliver quality services. As a result, difficult prioritisation decisions were
required to balance affordability with service delivery imperatives.
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1.6.3 TABLE A4 BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE) Table A4
represents the revenue per source as well as the expenditure per type. This classification is aligned to the GRAP
disclosures in the annual financial statements of the municipality.

EC105 Ndlambe - Table A4 Budgeted Financial Performance (revenue and expenditure)

2026/27 Medium Term Revenue &
Description e 2022/23 2023/24 2024/25 Current Year 2025/26 :
Expenditure Framework
Rk . i Audited Audited Audited Criginal Adjusted Full Year Pre-audit | Budget Year : Budget Year : Budget Year
Hhngsan Quicome Quicome Qutcome Budget Budget Forecast outcome 202627 +12027/28 © +2 2028/29
[Revenue
Exchange Revenue
Service charges - Hecincity 2 4,662 92,19/ 113,862 120,640 140,640 125,640 46,700 130,462 144 Ha4 199,080
Service charges - Water Pl 54,111 By 43y 4,50y 11,544 11,844 11,848 01y s HU 55 81,206
Service charges - Waste Water Manage ment P 16,/0a 18,9248 24,3148 24,814 3o, /44 3o, 144 23 636 3,628 34,743 41,943
Service Gharges - Waste Management .l 20,265 22161 pLN T 30,4M 30,454 30,4 20,169 1,948 33,608 3,307
Sale of Goods and Hendenng of Services P 3,130 3,694 3.9/8 4148 4128 4,124 3940 3,614 2,906 6,213
Agency services P = E = = = = = = E N
Interest - - - - - - - - - -
Interest earned from Receivables 2 4,0% Y, 6d6 14,299 18,219 18,214 18,214 4,036 14,020 13,116 13,861
Inferest eamed trom Cument and Non Current Assels pl rure 12244 10,515 14,215 14,14 14,115 Xy ] 5,965 5216 55U
Urvidends 2 - - - - - - - - - -
Hent on Land 2 - - - - - - - - - -
Hental from Fixed Assets P 1,041 1,080 1,121 1,31/ 1317 1,31/ 134 2,044 2,13 2,245
Licence and permits il 3685 1,841 4,753 5,016 5,076 5,06 3hM 4,305 450 4,164
Special raing levies 2 = - T = = - = = = =
Gonstruchion Gontract Hevenue 2 = - = = = a = = = =
Uevelopment Uharges 2 - - - - - - - - - -
Uperational Hevenue 2 1930 2,441 3,134 2,19 2,19 2,14 1,061 1,189 14819 1913
Non-Exchange Revenue
Hroperly rates 2 143573 146,672 114 183,903 183,503 183,903 142,156 144,843 24810 219,634
Surcharges and laxes il [T ] 8212 5,514 130 132 132 4784 1,584 [T 8,393
Fines, penalies and forkeits 2 343 4 [By) ol a9l aal 310 454 ala 241
Licences or permis .l 1,266 1,314 1,166 1,968 1,954 1,968 14960 343 3604 3,197
Iransier and subsidies - Uperational 2 128 4498 136, f63 148,220 223,998 226,496 246,496 190 404 190,943 100410 194,430
Interest 2 3,446 4,603 6,662 2.64f 264/ 264/ 34878 6,601 6,940 1,306
Fuel Levy 2 = = - 5 = - - = - -
Uperational Revenue 2 S = - 5 2 - - = - -
(Gams on dispesal of Ficed and Intangible Assets 2 ] ot 431 - - - 45/ - - -
Uther Gains 2 1,206 142 844 5 2 - 12/ = - -
Liscontinued Uperalions = = - = 5 ] - = - -
'IE':til I}ﬂren ue (excluding capital transfers and contribution 503,884 522,874 607,392 720,083 731,866 731,866 479,478 675,384 712,348 750.472
penditure
Employ ee related costs 2 184,822 197,970 214,913 2134% 215,979 215,979 147 288 214,318 234,819 245,111
Remuneration of councillors 2 767 8,482 8,682 8,469 8,469 8,459 5642 8,476 8,484 8,492
Bulk purchases - electncity 2 84,363 96,280 94,526 92,354 92,354 92,34 61574 100,536 105,576 110,867
nventory consumed 2.8 52,280 47998 49,541 54,452 49,502 49,502 28,590 3,124 37.8% 40,049
Debt impairment 23 59,636 58,337 84,353 50,948 50,948 50,948 - 45,905 51,732 54,310
Depreciafion, amoriisation and impaiment 2 52,364 54,599 52,763 51,635 51,635 51,635 30,7% 56,502 57,999 61,861
Interest, Dividends and Rent on Land 2 7,967 8,295 8,498 8,679 8,679 8,679 - 9,178 9,706 10,264
Contracted services 2 72,787 89,795 90,557 181,915 189,606 189,656 86,508 120,970 137,160 141,189
Transfers and subsidies 2 4529 4,304 5,196 5,738 5,562 5,562 4268 1,480 1,385 1,438
Irrecoverable debts writen of 2 191 21 31 41,774 41,774 41,774 8478 43,874 43,774 45,965
Operational costs 2 4,237 46,749 62,729 85,354 90,694 90,694 45435 72,018 75,543 78,510
Disposal of Fixed and Infangible Assets 2 14,262 4,507 8,679 - - - 1484 - - -
Other Losses 2 12 17 (5,428) - - - 199 - - -
Total Expenditure 582,120 617,753 675,040 794,742 805,252 805,252 420,262 717,381 764,073 798,716
Surplus/(Deficit) (78,236) (94,879) (67,647) (74,649) (73,386) (73,386) 59,216 (41,997) (51,725) (48,244)
Transfers and subsidies - capital (monetary allocations) 6 141 420 120,205 171,705 169,700 246,801 246,801 (142 881) 70,790 66,148 69,635
Transfers and subsidies - capital (in-kind) 6 113 517 1,168 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 63,298 25,843 105,225 95,051 173,418 173,416 (83,666) 28,792 14,423 21,391
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 63,258 25,843 105,235 95,051 173,416 173,416 {83,688) 28,782 14,423 1,391
Share of Surplus/Deficit attnbutable fo Joint Venture - - - - - - - - - -
Share of Sumplus/Deficit attributable to Minoriies - - - - - - - - - -
Surplus/Beticiy] atirbutabl'to municipality 63,298 25,843 105,225 95,051 173,416 173,416 (83,666) 28,792 14423 21,391
Share of Surmplus/Uetcit atinbutable to Associale I = = = = = = = = E N
Intercompany /Harent subsidiary transachons - - - - - - - - - -
"SUTPTST|Leticit) foF the y&ar 1 B3,298 257843 U5, 225 LAY I3 ETE LEXL] (83 666] 28,192 L YE) 21T
f The municipality has five main own revenue SOUTl Ce€Ss

charges: Electricity, Water, Wastewater and Waste services, the service charges are trading services their
revenue is generated from the tariffs. Property rate is the fifth source which is also generated from the rate
imposed on property values derived from the valuations. Operation grants and subsidies are external funding
sources allocated on ring fenced activities within the operating budget that includes equitable share.

Page26 of 82



Comparison of Revenue Sources 2025/6vs2026/27 with %

change
194,843,042.28

226,456,439.65 7.8%

0

250'000'10;3?'382 o, 852% 150:593,499.96 3 7% 5.3% 10.0%

RS LI \ . 4.9% 5.0%

200,000,000.00 135,461,554.00 0.0%
-5.0%

125,640/405.00
150,000,000.00 74,576,525.40 -10.0%
71,898,152.00 30.453.634.00 -15.0%
100,000,000.00 -20.0%
35,748,915.36 25O
o 37,628,151.24 31,947,748.08 >-0%
50,000,000.00 20 -30.0%
] mEN mm =
- -40.0%
Property rates  Transfer and Electricity Water Waste Water Waste
subsidies Management Management

. 2025/26  2026/27  e—h incr

1 The revenue analysis for 2026/27 reflects steady growth across key own revenue sources, particularly
Electricity and Property Rates, indicating improved revenue generation. However, a significant 33.5% decline
in Transfers and Subsidies places increased reliance on internally generated revenue. This shift necessitates
stronger financial management, prioritisation of expenditure, and enhanced revenue collection efforts to
sustain service delivery and support municipal priorities.

Operating Expenditure:

The budget allocation for the total operating expenditure for 2026/27 amounts to R717,381 million, that reflects
a decline of R87,871 million (-138%) due to various factors such reduction in operational grants and subsidies
particularly Human Settlement which was previously reported in the statement of performance as well as cost
containment and prioritization.

Operating expenditure by type 2025/26vs 2026/27

250,000,000.00 20.0%
10.0%
0.0%
-10.0%
-20.0%
-30.0%
-40.0%
-50.0%
-60.0%

-73.4%70.0%

-80.0%

200,000,000.00

150,000,000.00

100,000,000.00

50,000,000.00

&)
2025/26 EEEEE 2026/27 @ % incr

1 The 2026/27 operating expenditure reflects a strong focus on cost containment and the
reprioritisation of resources. Significant reductions in Contracted Services , Operational Costs
and Inventory Consumed demonstrate deliberate efforts to improve efficiency and limit
discretionary spending.
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Core expenditure items such as Employee Costs and Bulk Electricity Purchases have
increased moderately, driven by inflationary pressures and the need to sustain essential service
delivery. The notable decline in Transfers and Subsidies further underscores the constrained
funding environment.

It is important to highlight that debt impairment remains the main contributor to the operating

deficit , presenting an ongoing challenge to the

expenditure controls.

Nevertheless, the municipality has made measurable progress by reducing the operating deficit
by R31.388 million ( -138%) in the 2026/27 budget. This improvement reflects the positive impact
of cost containment measures.

Looking ahead, further reviews will be conducted during the 2027/28 budget process to
strengthen these efforts, with the goal of progressively reducing the deficit and achieving a budget

surplus by 2028/29.

Overall, the expenditure pattern demonstrates a strategic shift toward financial discipline,
prioritising critical services while actively working to restore fiscal sustainability
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1.6.4 TABLE A5. BUDGETED CAPITAL EXPENDITURE BY VOTE, FUNCTIONAL
AND FUNDING

CLASSIFICATION,

Vote Description w4 2022723 2023124 2024725 Current Year 2025/25 202I2E Temn R & Exp e
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year :Budget Year +1:Budget Year +2
e, o o Budget Budget Forecast outcome 2026/27 2027/28 202829

Capital expenditure - Vote
Multi-year expenditure to be appi 2
Vote 1 - EXECUTIVE AND COUNCIL = = - = = = - = = =
Vote 2 - MUNICIPAL MANAGER = = & = - = & = = =
Voie 3 - CORPORATE SERVICES - - - - - - - - - -
Voie 4 - COMMUNITY AND PROTECTION SERVICES = = - = - = - = - =
Voie 5 - = =5 - & = = - = o 2
Voie 6 - INFRASTRUCTURAL DEVELOPMENT = = - = = = - = = =
Vate 7 - ELECTRICITY SERVICES - - - - - - - - - -
Vote B - WATER WORKS = — - — - = - — - =
Vote 8 - FINANCIAL SERVICES = = - = = = - = = =
Voie 10 - = = & = - = & = = =
Vote 11 - WASTE MANAGEMENT - - - - - - - - - -
Voie 12 - WASTE WATER MANAGEMENT = = - = - = - = - =
Vote 13 - = = - = = = - = = =
Vote 14 - = = - = = = - = =z =
Voie 15 - = = - e = = - = = =
Capital multi-year expenditure sub-total T = - = — = - = - = -
Single-year expenditure to be appropriated 2
Voig 1 - EXECUTIVE AND COUNCIL 829 745 9 560 513 513 - 1412 o =
Voig 2 - MUNICIPAL MANAGER 1211 481 272 171 108 108 - 150 200 300
Votg 3 - CORPORATE SERVICES 1.683 064 870 187 274 74 - = - =
Voie 4 - COMMUNITY AND PROTECTICON SERVICES 1,141 449 506 3,507 2,052 2,052 - - - -
Vole b - 2,908 12,023 1,638 580 74 T4 - 783 = =
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 16,663 17,607 36,362 45,332 50,909 50,909 - 10,763 = 21,226
Voie 7 - ELECTRICITY SERVICES 1,862 568 - 12,834 10,971 10,971 - 20,659 7,862 7,660
Voiz B - WATER WORKS 23316 26,548 42782 42,458 101,034 101,034 - 11,573 8418 6,699
Voig 9 - FINANCIAL SERVICES 241 1,115 668 kTl 3 n - = o =
Voig 10 - =5 =5 - = = =3 - = = =
Voig 11 - WASTE MANAGEMENT 1,934 3,358 2667 - = = - 3,300 - =
Voie 12 - WASTE WATER MANAGEMENT 82 857 57,199 83,670 51,919 66 677 66,677 - 35,834 45,941 29,335
Votg 13 - = = - — = — - — o =
Voie 14 - = =5 - = = =3 - = =
Voie 15 - = = — = = = = — =
Capital single-year expenditure sub-total 135,336 120,758 169,424 158,518 232934 232934 - 84,464 62421

Vi 135,336 120,758 169 424 158,518 232934 232934 — 84,464 62 421
Capital Expenditure - Functional
Gi and it 3078 2,468 1,686 2464 1,447 1,447 570 1,562 200 300
Execuiive and counc 2,040 1,188 281 1,281 581 581 157 1,562 200 300
Finance and administragon 1,038 1,232 1,405 1,133 826 826 380 - - -
Internal audi = 48 = 40 40 40 33 = = =
Community and public safety 5,083 12,792 2246 3.407 1419 1.419 143 783 = =
Communiy and social services 1,667 570 162 - 184 164 53 - - -
Sport and recreaion T49 9,692 1,334 2,307 1,181 1,181 1 783 = =
Public sakety 2,659 2,622 T49 580 50 50 38 = = =
Housing = = = 20 15 15 13 = = =
Heakh T ] = 500 ) 39 38 = = =
Economic and environmental services 16,952 17,663 36,363 44,862 51,385 51,385 49 406 10,753 = 21,226
Planning and development 391 T 1,352 30 59 59 52 - - -
Road fransport 16,661 17,386 36,010 44 832 51,327 561,327 45,354 10,763 = 21,228
Environmental proteciion = = 1 = = = = = = =
Trading services 110,223 87,663 129,008 107,786 178,682 178,682 83,209 71,367 62,221 43,683
Energy sources 1,852 558 = 12,834 10,971 10,971 7,002 20,659 7,862 7,650
Water management 23,316 26,548 42782 42,458 101,034 101,034 45412 11,573 8418 6,699
Waste waler management 82,8567 57,199 83,670 51,919 66,677 66,677 20,884 35,834 45,541 29,336
‘Wasie management 2,198 3,358 2,667 575 - - - 3,300 - -
Other = 172 31 = = = = = = =
Total Capital Expenditure ~ Functional 3 135,336 120,758 169, 424 158,518 232934 232934 133419 84,464 62 421 65,208
Funded by:
Nasional Government 95,442 63,792 80,424 86,770 142413 142,413 87,660 60,171 57,520 60,552
Provincial Govarnment 23415 41,951 75,337 58,586 77,358 77,358 38,509 = = =
District Municipality 2 666 2,129 b5 = = = = = = =
Transfers and adies - capiial ¥ ) (Mai/ Prov Deparm
Agencies, Households, Non-prof InsSuions, Private Enlerprises, Public
Corp . Higher Educ 5ons) 1,730 1,835 1,284 1,488 1,489 1,489 1,044 1,385 = =
Transfers recognised - capital 4 123,143 109,708 157,100 146,845 221,260 221,260 128213 61,556 57,520 60,552
Borrowing 6 (2) - - - - - - - - -
Internally generated funds 12,243 11,003 11,155 11,673 11,673 11,673 5,206 22,908 4,501 4,656
Total Capital Funding g 135384 120,712 168,256 158,518 232934 232934 133419 84 464 62 41 65,208

x The capital expenditure for the 2026/2027 financial year has decreased by 64%, with a further projected
decline of 26% in 2027/2028. A modest increase of 4% is anticipated in 2028/2029. The municipality remains
predominantly dependent on grant funding to finance its capital programme, while also utilising depreciation
as an internal funding source, subject to affordability.

x  Capital transfers have declined by 72% in 2026/2027 and are forecasted to decrease further by 7% in
2027/2028, before increasing by 5% in 2028/2029. The budget makes provision only for grants that have been
formally confirmed by the funding authorities.
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1.6.5TABLE A6 BUDGETED FINANCIAL POSITION

EC105 Ndlambe - Table A6 Budgeted Financial Position

2026/27 Medium Term Revenue &

Description B 202223 2023724 2024/25 Current Year 2025/26 :
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year ;| Budget Year
QOutcome QOutcome Qutcome Budget Budget Forecast outcome 2026/27 +12027/28 © +22028/29

ASSETS
Current assets
Cash and cash equivalents 1 67,235 139,523 66,691 80,272 32,230 32,230 81,913 31,774 56,510 82,376
Short term Investments 2 - - - - - - - - - -
Trade and cther receivables from exchange fransactions 3 52 685 70,667 52,959 71,785 57,646 57,646 91,142 48 262 M 597 21,257
Receivables from non-ex change transactions 3 19,803 24341 73,981 24,509 74,148 74,148 8164 80,005 83,643 87,503
Current portion of non-current receiv ables 4 - - - - - - - - - -
Inventory 5 1,185 1,439 2,909 2,148 8,568 8,568 2217 19,974 21 477 23,487
VAT Receivable 6 125,991 137,397 168,068 137,397 168,068 168,068 188,153 168,068 168,068 168,068
Other cument assefs 7 740 1,519 409 1,519 409 409 84 409 409 409
Total current assets 267638 374,887 385,017 317,631 341,670 341,070 445,143 354,453 364,705 383,100
Non current assets
Investments 8 45 46 44 46 44 44 59 44 44 44
Investment property 9 248,07 243,891 232,149 241,117 230,975 230,975 228,762 227,947 224920 221,892
Property, plant and equipment 10 1,185,146 1,204,346 1,406,813 1,362 996 1,590,468 1,590,468 1,912,325 1,627,218 1,634 671 1,641,050
Biclogical assets 1 - - - - - - - - - -
Living resources 12 - - - - - - - - - -
Hentage assefs 13 0 0 0 0 (1,200) (1,200) {1,200) 0 0 0
Infangible assefs 14 110 3 46 52 64 64 ] 60 a7 33
Trade and other receivables from exchange fransactions | 15 - - - - - - - - - -
Nen-current receiv ables from non-ex change fransactions  © 15 - - - - - - - - - -
Cther noncurrent assets 16 - - - - - - - - - -
Total non current assets 14333710 1497336 1,639,062 | 1,804,811 1820351 180,351 | 1,740,005 | 18552700 1,859,892 1,863,040
TOTAL ASSETS 1,701,010 1,872,223 2,004,069 1,922,442 2,161,421 2,161,421 2,185,147 2,208,763 2,224,398 2,245,140
LIABILITIES
Current liabiliies
Bank overdrat i - - - - - - - - - -
Financial abiffies 18 1464 [i] - - - - - - -
Consumer deposits 19 2,662 2,892 2,828 2,892 2,892 3,025 2,892 2,892 2,892
Trade and other pay ables from ex change transacfions 20 13.757 101,632 94 398 98,888 98,888 70,029 112157 107,756 103,271
Trade and other pay ables from non-exchange fransactions | 21 23,238 73,409 17,522 43,131 43,131 61,971 44 161 44 476 44 806
Provision 2 12,498 13,465 13,069 13,465 13,465 13,465 13,465 13,465 13,465
VAT Payable 23 130,840 165,203 159,579 170,516 170,516 187,023 7,906 2,498 (3,261)
Other cument Eabilifes 24 3,648 4,158 4,967 4,158 4,158 4,158 2,930 2930 2,930
Total current Tiabilities 249067 360,759 7977563 333,050 335050 339671 183,511 174,616 164,104
Non current liabilities
Financial Fabiffies 25 986 (0) (0) - 0 0 0 0 0 0
Provision 2% 60,2% 65,660 70,686 74,339 79,365 79,365 70,686 90,041 99,746 110,010
Long term porfion of trade payables 27 - - - - - - - - - -
Other non-current liabiities 28 62,977 69,743 78,989 69,743 81,955 81,995 78,989 78,989 78,989 78,989
Total non current liabilities 124,259 135,403 149,675 144,082 161,320 161,320 149,675 169,030 178,736 188,999
TOTAL LIABILITIES 372,367 515,438 510,433 436,444 484,370 494,370 489,348 353,541 352,751 353,103
NET ASSETS 1,328,643 1,356,784 1,493,636 1,485,998 1,667,052 1,667,052 1,695,802 1,857,223 1,871,646 1,893,037
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficif) pal 1,328,643 1,356,784 1,493,977 1,485,998 1,667,052 1,667,052 1,668,321 1,695,844 1,710,267 1,731,658
Reserves and funds 30 - - - - - - - - - -

31 - - - - - - - - - -

3Z T38B43 . 1,356,184 Ta95977 1,485,958 T667,052 TB67,052 | TBRE 32T [ 1695844 T, 710267 . 1,131,658 |

It should be noted that mSCOA Chart 7.1 has

the budgeted financial position
liabilities in the final 2026/27 budget, providing a more accurater e pr esent at i on

working capital.

introduced significant changes to the VAT segments, aimed at
enhancing compliance with GRAP 1 standards. Further adjustments are still required to ensure that VAT is correctly
configured within the budget module, so that the figures presented accurately reflect realistic amounts. As a result,
is expected to show significant changes in both current assets and current
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1.6.6 Table A7 Budgeted Cash Flows

EC105 Ndlambe - Table A7 Budgeted Cash Flows

2026/27 Medium Term Revenue &

Description | 202223 202324 2024/25 Current Year 2025/26 )
Expenditure Framework
TR Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Cutcome Cutcome Qutcome Budget Budget Forecast outcome 202621 +12027/28 | 42 2028/29

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 140,967 - - 160,808 160,808 160,808 160,808 191,392 202,585 212,898
Service charges 158,470 - - 241,574 251,953 251,953 251,953 262626 279,117 296,886
Other revenue 61,383 - - 12,236 62,211 82,261 82,261 23,305 24,515 25,787
Transkers and Subsidies - Operational 170,841 - - 222,200 224,745 224,745 224,745 149,31 195,214 160,479
Transfers and Subsidies - Capital 138,630 127,763 - 111,682 218,393 218,393 218,393 79,590 74,693 78,718
Interest 7,567 - - 16,174 16,174 16,174 16,174 13,87 14,592 15,351
Dividends - - - - - - - - - -
Payments
Suppliers and employees (631,603) (610,615} (648 469) (694,5599) (714,081) (714,051) (714,051) (607 976) (651,183) (679,109)
Finance charges (417) (222) (147) - - - - - - -
Transfers and Subsidies (38,233) - - (5,538) (5,621) (5,621) (5,621) (1,480) (1,385) (1,438)
NET CASH FROM/(USED) OPERATING ACTIVITIES 7,603 (483,075) (648.616) 124,536 214,612 234,662 234,662 110,698 98,747 109,572
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 95 - - - - - - - - -
Decrease (increase ) in non-cument recaivables - - - - - - - - - -
Decrease (increase) in non-cument investments 2 1 (2) - - - - - - -
Insurance Refund - Capital - - - - - - - (105) (107) (10}
Interest on Short Term Investment (Greater then 90
davsl and | onn Term hvestments i - - - - - - - - -
Payments
Capital assets (159,159) (124,714) (175,744) (173,938) (260,344) (260,344) (260, 344) (93.812) (71,147) (74,250)
Retenfion (Captal) - - - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIMITIES (159,062) (124,712) (175,748) (173,938) (260,344) (260,344) (260,344) (93,917) (71,254) (74,360)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans - - - - - - - - - -

Bormowing long term/refinancing - - - - - - - - - -

Increase (decrease) in consumer deposis 218 - - - - - - - - -
Payments

Repayment of borowing (2,290 (1.439) {©73) - - - - - - -
NET CASH FRONM/{USED) FINANCING ACTIVITIES {2,073) {1,438) ©73) - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (153,531) (609,226) (825,335) (49,402) (45,732) (25,682) (25,682) 16,781 27,483 35,212

Cash/cash equivalents at the year begin: 2 77,786 67,235 139,523 138,552 66,691 66,691 66,691 26,525 43,308 70,799

Cashlcash equivalents atthe year end: 2 (75,745) (541,990) (685,812) 89,151 20,959 41,009 41,009 43,306 70,799 106,011

It should be noted that the cash flow statement is currently under review to ensure that the recent VAT changes,

as well as other potential discrepancies, are properly addressed. Adjustments arising from this review may
result in material changes to the draft cash flow statement in the final 2026/27 budget, ensuring a more
accurate and balanced financial position.
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1.6.7 Table A8 Cash backed reserves/accumulated

EC105 Ndlambe - Table A8 Cash backed reserves/accumulated surplus reconciliation

surplus reconciliation.

2026/27 Medium Term Revenue &
Description s 202223 2023/24 2024125 Current Year 2025/26 :
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year ; Budget Year
[Cash and investments available
Cash/cash equivalents at the year end 1 (75,745) (541,980) (685,812) 89,151 20,959 41,009 41,009 43,306 70,799 106,011
Other current inv estments > 90 days - - - - - - - - - -
Non current Investments 1 45 46 LI 46 44 44 59 44 44 44
Gash and investments availabie: {75.700) {541,944) (685, 768) 89,197 71,003 41,053 41,068 43,350 70,843 108,055
Application of cash and investments
Unspent condional transfers 15,175 112464 73,409 17 522 43290 43,290 61,985 44,799 45114 45,445
Unspent borrowing
Satutory requirements 2 {13,579) (6,957) (8,02) 4582 4009 4,009 {3,304) {169,140 (168,434) {167,572)
Other working capital requirements 3 50,712 91,469 101,632 63,177 56,441 54,649 (17,353) (10,867) {5,667) (555)
Cther provisions 16,146 18,036 17,623 18,036 17,623 17,623 (17,623) 13,465 13,455 13,455
Long term inv estments committed 4 - - - - - - - - - -
Reserves fo be backed by cash/investments 3 - - - - - - - - - -
Total Application of cash and investm ents: 66,454 25012 184,611 103,317 121,382 118,570 23,707 {124,743) {115,523) {109,217)
Surplus{shortallj - Exciuding Non-Current Creditors Trf to Debt Relief Ben {144,15%8) {756,956) [870,379) {14,120) {100, 358) (78,5173 17,361 165,003 186,385 318,373
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surpius{shortail) - inciuding Non-Current Creditors Trf to Debt Relief Bené  (144,155) (756.956) 870,379) {14,120) (100, 358) (78,517) 17,361 165,093 186,365 215,277

The draft cash -backed reserves are directly linked to both the budgeted financial position

and the cash flow

statement , which are currently under review. As a result, these reserves will be impacted by any adjustments
arising from the revisions to both the financial position and cash flow statement. Accordingly, the final figures are
expected to change once these reviews have been concluded, ensuring alignment and overall budget

consistency
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1.6.8 Table A9 Asset Management

LChoose name from list - | able AY Asset Management

Description

R thousand

2020253

Cument Year 202320

202827 Medum Term Revenue & Expenditurs

F ramewo rk

Audited
Ou teome

Fudited
Outcoms

Original
Budget

Adjusted
Budgst

Full Year
Forecast

Budget Year
2026077

Budget Year+1
27128

Budget Year +2
2028129

CAPITAL EXPENDITURE
Total Now Aasats

Roads Infrasiructure

Storm water Infrasiruchire
Electrica Infrastrusture

Water Supply Infrastruchmre

S anidion |frasrudure

Sold Waste Infrastructure

Rai lfrasiruciure

Coastal Infrasructure

Information and Communication Irfrastruchine
Infrastructure

C ommunily Faciibes

Sport and Recreafion Faciiies
Community Asasts

Hentage Asasts

Revenus Generaing
Non-revenus Generafing

I nvestment prop erties

0 per dhional Buidings

Housing

Other Asssts

Biologica orGultivated Asssts
Senibudes

Licences and Rights

Intangibde Assets

G om pu ter Equipment

Fumiture and Office Equipment
Machin ery and Equipment
Transport Asssts

Land

Zoo"s, Marine and Non-biological Animals
M ature:

I atume:

Living Resources

I R L of Existing A
Roads Infrasiructure

Storm water Infrasiruchare
Electrical Infrastructure

Water Supply Infrastruciune

S anidion Infrasructure

Sold Waste Infrastructurs

R ai |nfrastruciure

Coastal Infrastructure
Information and Communication Infrastructurs
Infrastructure

C ommuniy Faciiies

Sport and Recreabon Facilfes
Community Asasts

Hertage Asasts

Fevenus Generaing
Non-revenue Gensraing

I nvestmant prop ertiea

(0 per dbonal Buiidings

Howsing

Other Asasta

Biclogica orGultivated Assets
Serviudes

Licences and Rights

Intangibde Aasets

C om pu ter Equipment

Fumiture and O ffice Equipment
Machin sry and Equipment
Transport Asssts

Land

Zoo's, Marine and Mon-biclegical Animals
M ture

I atume:

Living Resources

68 880

1,852
9,044

31

=2

9434
1,773

102 870

1239
3280
47,000

157,369

10,971
90,810
47,671

157,389

0,971
90,840
LA

56244

ATTH

93144

149,451

149, 451

(=]

1182
ATH

476
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Tatall i of Existaa 2
Reans Infrasructure

Storm water Infrastructune
Electrica Infrastucture

Water Supply Infrastruchure
Saniion Infrasiuchure

Sold Waste Infrastructure

Rai |nfrastructure

Cosstal Infrastructure
Information and Communieation | frastruciure
Infrastructure

C ommuniy Facities

Spont ard Recredtion Faciies
Community Assets

Hentags Azasts

A evenus Gensraing
Nonr-revenue Gensraing

I nwestment propertiss

0 per dhional Buiidings

Houwsing

Other Assats

Biologica orCultivated Asssts
Serviudes

Licerces and Righs

Intangible Asasta
ComputerEquipment

Fumiture and Office Equipmant
Machinery and Equipment
Transport Asasts

Land

Zoo's, Manne and Non-biological Animals
M ture

I e

Living Resourses

Total Capital Expenditure
Roals infrastructure

Storm water Infrasirushane
Eleetrica Infrastructure

Water Supply Infrastruchure
Sanitaion Infrastuchure

Sold Waste Infrastructure

R ai | frastnucture

Cosstal Infrasiructure
Information and Communieation | frasiriciure
Infrastructure

C ommuniy Faciiies

Sportard Recreaton Facifies
Community Asssts

Hentage Assats

A evenus Gensraing
Nonr-revenue Gensraing

| nwestment propertiss

0 per dional Buiidings

Howsing

Other Assats

Biological orCultivated Asasts
Serviudes

Licerces aond Righs

Intangible Asasta

G om pu ter Equipment

Fumiture and Office Equipment
Machinary and Equipment
Transport Asasts

Land

Zoo's, Manine and Non-biodoegical Animals
M ture

I e

Living Resourses

68,300 89,409 101,769 53,864 72828 2,626 25710 14704 31968
15832 17,047 34,150 44567 50650 50,660 10,753 & 2122
e s e - = s 2507 o =
14073 17,104 15,305 4348 2560 250 6513 5413 6,699
37731 45400 50972 4919 19,007 16,007 5135 5282 4044
67,635 78522 100,427 5383 72257 72,257 24,028 14701 31,968
281 = = = = & B = 3
204 9186 859 = = s 781 = =
485 8,186 850 e = 2 783 L i
270 02 484 B £ 9 I - =
a7 702 484 2 368 %9 i - 3
135,336 120,758 169,424 158,518 29 634 2% 934 84,484 82421 85,208
15832 17,269 34,150 44567 50660 50,660 10,753 - 24226
30 2 = = 2 £ & & 3
1,852 = 597 123% 10,971 0,971 20,655 7852 7650
23144 26,535 42762 018 95300 5,300 9773 2448 6699
81716 57,473 81670 51919 66677 66,677 33534 45,54 26335
10 42 e " - s e " o
122,553 101,019 164,109 148077 223 608 223 608 74,720 62221 64,908
281 - - - - - - - -
204 9186 1334 2485 1,056 1,086 783 = B
485 8,186 1,334 2485 1,086 1,096 783 o =
1722 o2 434 2 3% 5 = = =
1722 702 484 % B5 = i i
1689 1473 1,148 5% 480 480 150 200 300
859 1,085 19 584 I 74 E i i
1142 359 88 1,182 149 149 = i =
7.086 7235 5004 AT 883 6,833 8812 = =

Page34 of 82




A38 ET REGIZTER 3UMMARY - PPE (WDV} 5 1,260,630 1178773 1,303,338 1,201,295 1262 478 1,262 478 1,24 535 1,188,551 1131355
R oads Infrasiruciure 320802 320,850 334,106 310925 340,810 340,810 348363 331834 32047
Siom waterinfrasiuchine % o6 485 ] 484 484 431 418 385
Electrical Infrastructure 08,337 104,112 106,076 102,064 102, 565 102,665 00,764 L ElLS T S0 584
Water Supply Infrastruciure 8782 206484 240,023 193,030 198 674 198 674 185630 179,805 169,731
Sanidion Infrasrudture #7334 139,482 169,658 13z442 162,659 162,659 125,346 146,006 136,935
Sofd Waste Infrasinucturs - - - - - - - - -
R 3i |nfrastructure - - - - - - - - -
Coastal infrastructure - - - - - - - - -
Information and Communication | frasiruchire - - - - - - - - -
I nfrastructu re o520 70,000 840,288 T3R5 BOS, 292 805, 23 TO4, 551 Ta5e24 713073
Community Asasts 111,579 125,601 134 a6 122257 130,722 130,722 129,847 129,163 128358
Hentage Asasts 1] 1] 1] 1} {1,200} {1,200} 1] 1} 0
I nvestmant prop erties 28071 247 891 232149 27T 230,95 230,975 207 84T 224520 221852
(Other Asasts 3,906 {65441 {7.744) {7,835} {10,946) { 40,445} {16,183} {20,723); {25,266
Biokogica orCultivated Asasts - - - - - - - - -
I ntan gikde Anasts 110 53 45 =2 54 &4 &0 T 23
G ompu ter Equipmen t 3484 3520 4241 3466 iem 3,687 2435 1,742 1,147
Fumiture and O ffice Equipment 2,263 2800 2402 2761 213 2,173 {1,035} {1,565} {2,055
Machmery and Equipment {10,915} {10874 {11,548 {10, 145) {11,853) {11,853) {12,331} {12,804); {13,287)
Tranaport Asssts 23804 25,802 26 604 ITAE 30,282 20,282 33485 1472 24591
Land B2oE3 83034 82784 8303 B27R1 82 7B 82784 Ll |
Zoo's, Manne and Non-biological Animals - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL AS3ET REGI 3TER 3 UMMARY - PPE (W DV} [ 1,260,630 1AT8TTI 1,303,338 1201200 1262 478 1,262 478 1,241,858 1,188,581 1,131,353
[EXPENDITURE OTHER ITEM2 74,347 76272 T91T3 84210 99 342 29,342 120,202 133,740 142919
Deprmciation 7 42472 43683 42507 42e42 42848 42 648 49,5900 51,387 35,548
Repairs and Mainten ance by Asset Class 3 23,376 32589 35,266 31,562 56,604 56,804 70,301 84343 87.3T
R oans Infrastructure 236 435 6127 6200 5330 6,330 5,933 12 620 11,926
Storm waterinfrasiuchine 852 1,047 234 1,400 1,200 1,200 2615 2727 2863
Electrical Infrastructure - - - 127% i2% 3.6 - - -
Water Supply infrastruciure 7,548 11,297 12 489 17,812 24 36 M 35 40734 45440 48 750
S antaion Infrasructure 1134 1126 840 2450 3180 3,180 1500 220 232
Sofd Waste Infasiructure 4447 5,935 6,356 8475 787 7S 7,480 7834 2247
R 3i | nfrastructure - - - - - - - - -
Coastal Infrasiructure - - - - - - - - -
I nformation and Communication |frastruchire - - - - - - - - -
I nfrastructu re 14,214 18,841 26,667 40 863 A6 427 A6, 427 58682 71,851 T4116
C ommunily F ociibes {114); = 45 [+4] &0 4] 235 2497 239
Sport and Recreabon Facdiies = 162 232 300 300 0 170 179 187
Community Asasts {114 162 277 260 360 X0 405 425 447
Heritage Asasts - - - - - - - - -
Revenue Generaling 148 31 - o 70 70 - - -
N on-revenus Generaing - - - - - - - - -
I nvestmant prop erties 148 &1 - o T To - - -
0 per aiional Buildings 4847 4430 3801 4308 4813 4815 2753 2584 3112
Housing - - - - - - - - -
(Other Asasts 4,840 4480 2801 4508 4815 4815 2782 2964 3112
Biclogica orCultivated Asasts - - - - - - - - -
Semvtudes - - - - - - - - -
Licences and Righs - - - - - - - - -
| ntan gible Asasts - - - - - - - - -
G om pu tar Equipmen t 14 30 10 103 101 10 10 11 11
Fumiture and O ffice Equipment 44 112 ] AGT 25 3 a0 a3 33
Machmery and Equipment 2602 1599 2087 Uz =] T4 4 3111 3813 3638
Tranaport Asssts 3338 443 2414 4870 193 3.3 327 3427 3893
Land - - - - - - - - -
Zoo's, Manine and Non-biological Animals - - - - - - - - -
M gure: = - & i = = - s A

I atume: - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEM3 74,347 76272 79173 94210 99, 342 20,342 120,202 135,740 142919
(Renewal and vpgrading of Existing Assets as % oftofal capex 069 74.1% G0 9% 351% 2 M 32.4% 334% 236% 40 0%
Renewal and vpgrading of Existing A ssets as % of deprecn 129.88% 204 5% 2351% 130.5% 177.2% 2% 36.6% 28.6% ST.5%
R&M as a % of PPE & Investment Property 20% 2 3% 27% 4.3% +.3% 4.3% ar 7. 1% T.T%
[Rerewal and vpgrading and REM as a % of PPE and Investment Proper y 4% 10.4% 106% 8.9% 0. 10.5% T.9% 0.3 10.5%
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PART 2 SUPPORTING DOCUMENTATION

1.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the budget
process and the setting of priorities that must guide the preparation of the budget. In addition, Chapter 2 of the
Municipal Budget and Reporting Regulations states that the Mayor of the municipality must establish a Budget Steering
Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the

Act.

The Budget Steering Committee consists of the Chief Financial officer and senior officials of the municipality meeting
under the chairpersonship of the Portfolio Councilor.

The primary aims of the Budget Steering Committee is to ensure:
A that the process followed to compile the budget complies with legislation and good budget practices.

A thatthere is proper alignment between the policy and service delivery priorities setoutintheMu ni ci pal i ty

IDP and the budget, considering the need to protect the financial sustainability of municipality.

A thatthemu ni c i pesenue ang @rdf setting strategies ensure that the cash resources needed to deliver services
are available; and that the various spending priorities of the different municipal departments are properly evaluated
and prioritised in the allocation of resources.

In the 2027 budget process, the Municipality reaffirmed a fundamentals-based approach by ensuring that the
Integrated Development Plan (IDP) remains the primary driver of budget formulation, thereby safeguarding the
alignment between strategic priorities and resource allocation and preventing any compromise to IDP objectives

The table below is the extract of budget timetable for 2026/27 budget process approved by Ndlambe council on the
29 August 2025.

BUDGET TIMETABLE FOR THE 2026/2027 FINANCIAL YEAR

TIMESCHEDULEFKEYDEADLINES

Mayortto Tablein CouncitlOMonthsPriorto Startof Budgetyear 2026/2027

Date MayorandCouncil IAdministration Municipality Evidence

accordanagithcoordination role of budget prog beginplanning for next thyear budget performance report
MFM#As 53 MFM#4As 68,77
Planninghcludesevievoftheprevioug e abudges Accountingfficerandseniopfficial®fmunicipalitgview
processnd completion of the Budget Evaluat options and contracts for service delivery
Checklist MSAs 7681

30 July 2025 Mayobeginplanninfprnexthreeyeabudgein | 30 July 2025 Accountingfficerendseniopfficial®fmunicipaligndentitiesBudget evaluation checklist/ Co

deadlinefor: preparing, tabling and approving align the IDP and Budget process. resolutions
budget; reviewing the IDP
(aspers 34o0fMSApndbudgetelategboliciesnd
consultatioprocesses Bast 1@nonthefore the
start ofthe budgsfear.
MFMAs 21,2223;

29 August 2025/ MayotablesnCouncitimescheduleutliningey |08 August 20JIDP and Finance to prepare the schedule of key deadlin Attendance register/ Counc

MSAs 34,Ch4asamended
Mayoestablishesommitteeandconsultatidorums
forthebudgetprocess
15 Septembe|CouncthrougthelDPrevievprocessetermines  |15-20 OctobenBudget office to set parameters for the next 3 years bas| Next three Budget parameters|
2025 to 10strategiobjectivefor service delivery and 2025 marked trends and other information available. revenue projections/funding

October 2025development for next tyese budgets including 1 Tariffincreases envelopes

review of provincial and national government § 1  Salary increases

strategic plans 1  General expenses
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1  Repairs and maintenance

1  Key changes to be reflected conside
strategies and studies (including
institutional study)

1  Developed priority areas

1  Grantallocations

Reflect on all factors that could potentially impact on fut
budgets.

21 October 202|Budget Steering Committee to consider budge| 31 October| Accountingfficedoesnitiateviewsfnationgpoliciesnd Budget Steering Minutes an
parameters for the next three years and nation 2025 budgeplansand potential price increases of bulk resourd attendance register.
function and departmefficials
National Adjusted budget25/
MFM#As 35,36,42;MTBPS
Municipalities receive inputs from National and Pro
Government and other
bodies on factors influencing the budtgrence to legislati
Accountingfficereviewsnddraftsnitiathangeto IDP IDP Projects Extramimpile Budg
MSAs 34 templates for circulations
1220 OctobelA working session for the IDP Manager and directorates to
2025 project template.
IDP manager captures projects to strategic objectives and K| Draft Budget Templates
performance indicators (KPIs) in the financial system to cre.
strings.
24 October 20 Budget Offices and directorates are to breakdowns IDP Attendance registers
into activities(items) and to align activities(items) to the ¢
mScoa segments(Function, Funding, Region & Costing),
budget for the next three years. complete the relevant c
request forms as provided by the Budget and Treasury | Revised organogram with new pr
required information and to provide a summary of capita positions with motivations
2729 Octobefrequirements for the next three financial years.
2025
Budget and Treasury to workshop the directorates on how t¢ Minutes of the management an
the budget template. meeting
30 October
to 6 Novembd\ianagers and directors assess the Human Resources com| gchedule of depreciation, insu
2025 (organogram) of their operating budget for the next year and premium and debt impairment f

following years and make submissions to the human resour
department.

'The submission on all offices and directorates human resou
requirements to be considered by the Municipal Manager wi
must be submitted to the LLF by HR department

IThe budget and treasury office will assist directorates where|
determining budget figures for:

Insurance

Depreciation

Provision for bad debts

next three years.

Page37 of 82



30 November|
2025

Counciinalizetarif{ratesaindserviceharges)
policieornextfinanciatear
MSAs 74,75

5 December
2025

Accounting officer and senior officials consolidate an
proposedudgeandplandornexfinancigteartakingnto

statements
ensure that all costs of trading and economic services

by the
tariff submitted by offices and directorates.

steering committee, CFO and Municipal Manager, in w
office or directorate that has not submitted all

stipulated date.

accourprevioug e aperfosnance as per audited finar|

Revenue and Budget Office to review tariffs and char|

Budget office to advise the Mayor, chairperson of the

budget related documentation to the finance directora

dThreeyear budget plans submis

Cost reflective tariffs tool
3

Email to the Mayor/Chairperson
budget steering committee , CH
MM

r

8-19 January Budget Office to compileyegidperformance assessmenty
2026 MFMA s 72
Chief Financial Offiaad Budget mangeriewgroposed
20 January | nationandprovincialllocation® municipality for incorporg

Midyear performance assessn|
report

Division of revenue Bill for 2024

28 February
2026

Mayor tables the #yédr adjustment budget t
Council
MFMA s 28

11 February
2026

19 February
2026

2026 into the draft budget for tabling. (Propetsaukdndprovincig MTREF
allocationforthreeyearsnusbeavailabley20 January)
Mayor tables the special adjustment budget fi MEMAs 36
unauthorized expenditure incurred in the pre Submission of the-y ;
-yadr assessment report to Audit perfor : :
together with the annual report in repeEMAS17 Committee (APC) for reviews Minutes and review commer|
30 January 202 2
MFMA s 32(2) (a)(i), 23 Budget Steering committee meetingniglyedr assessment re| Attend ) d mi
) anuary and next three years budget progress report ttendance registers and min
Mayor must table theyaar performance assess 2026
report to Council for noting
Municipal Manager to submitenitperformance assessn| Proof of submission to the M
25 January | report to the Mayor, National Treasury and relevant P
2026 Treasury
MFMA s 72 (b)
Chief financial offices and budget office to compile ad 2024 Schedule B document
budget for the previous year unauthorized expenditure proposed resolutions
Council
MFMA s 32 2024 Schedule B document/C(
resolution
Council Resolution
26 Jan 20263 Accountingfficemcorporatesidyearrevievand any correcti 2025 B Schedule
February 202 measures proposed as part of the oversight repqntefaiotl]

Compilation of midyear adjustment budget by direct|

Accountingfficetonotifyrelevaninunicipalitiegprojected
allocatiorfer next three budget years 120 days prior to
budget year
MFM/4s 37(2)

Midyear Budget Performance engagements with Pro
Treasury

Budget Steering Committegyear adjustment budget]

years audited financial statements and annual rep

Proof of adjustment budget
submission

Correspondence

Presentation slides/attendan
register/PT assessment feedq
report

Attendance register/ Minute

2026 B Schedule documenryai(
adjustment council resolutio
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27 March 2026

Mayor tables municipality budget, resolutiong
andproposetevisiono|DPatleas©0dayefore
starbfbudgeyear MFMA s 16, 22, 23, 87; MSA|

6 March 202

9 March 202

12 March 202

15 March 204

2731 March
2026

Budget steering committee mé&tifigoudget for the next threg

Budget and Treasury finalize the draft budget consolid
reconcile Mscaaw version (6.1@hanges

Final reconciliation of the IDP/Budget/ draft SDBIP for|
three years

Accountingfficereviewanychangespricegorbulkresource|
as communicated by 15 March
MFM#As 42

Uploads mSCOA data strings IDP/Tabled Budget 4

Accountingfficepublishe@bledudgetplansandproposed
revision® IDP jnvitedocal community comment and st
NT,PT and others gsescribed
MFM#As 22& 37;MSACh4 asamended

Draft budget data strings

IDP /Budget Reconcilidtednie
AB,A7

Attendance register and miny
Correspondences/ Eskom/Bu

circular

Council resolution

NT upload validation/upload r¢

Proof of publication

By end of April
2025

Consultatiomithnationandprovinciateasurieand
finalissectorplans for water, sanitation, electrig
MFM#As 21

9-30 April
2026l

16 April 202¢

23 April 2024

30 April 202¢

Draft budget document open for consultation for con

Draft Budget/Benchmark Engagement with Provincial

APC to make comments on the draft IDP/ Budget/S|

Budget office assists the Mayor in revising budget docu
accordanagithconsultatiyerocesseandtakingntoaccounthe
resultsfrom the third quarterly review of the current y

Correspondence

Draft budget Public commen
Presentation slides/Attendan
register/PT draft budget assesy

report

APC review comments

Revised budget extract

8 May 2026

29 May 2026

Public hearings on the budget, and council d¢
Council consideiews of the local community,
PT, other provincial and natamgains of state an
municipalities. Mayor to be provided with g
opportunity to respond to submissions duri
consultation and tabl@endmentsrcouncil
consideratioBouncibconsidempprovadf budget
and plans at least 30 days before start of budg
MFM#4s 23,24;MSA Cld asamended

Mayor tables the annual budget for the next thr
MFMA s 16, 24, 26, 53

Council must approve annual budget by resg
setting taxes and tariffs, approving changes to|
budget related policies, approving measurg
performance objectives for revenue by sourg
expenditure by vote before start of budget

MFMA s 16, 24, 26

12 May 2026

22 May 2024

Final reconciliation of the IDP/Budget/ draft SDBIP for|
three years considering public comments

Budget office assists the Mayor in preparing the final
documentatidorconsideratidarapprovatleasBOdays
beforghestart of the budget year taking into account con

processes and any othew information of a material na

Budget steering Committee me€itiag A Schedule

Public comments, attendang
registers

IDP /Budget Reconciliafeainie
A6,A7
Revised A schedule docume

Attendance register/Minuteg

Council resolution
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10 June 202 PMS finaligke SDBIP for submission to the Mayo
Mayor must approve SDBIP within 28 days

approval of the budget ensure that annual
pelfformance contracts are concludeddrdance 12 June 202{ Accountingfficesubmitsothemayonolatethanl4daysafter
with s 57(2) of the M$&Aayor to ensure that th|

Final SDBIP

Proof of submission

. approvaf thebudgea drafoftheSDBIRandannual
annualperformance ag.ree.ments are Iln.ked t performanagreementequiredby s 57(1)(b) of the MSA

measurable performaobgectlveapproveuinththe MFM#s 69:MSAs 57

budgeandSDBIP Themayosubmitthe approved

SDBIP and performaageements councilMEC

Accountingfficerefmunicipalipublisheadoptethudgeand A
28 June 2026 | forlocalgovernment and makes public within 1) 29 June 202 b r?lantzu P g Mayor6s ap
after approval. MFM/s 75,87
MFM#As 53;MSAs 3845,57(2)
Proof of publication
Counciinusfinalise systenofdelegations.

MFM#As 59,79,82;MSAs 5965

AbbreviationP- IntegrateBevelopmeRtanMFMA LocalGovernmeriunicipal Finand
ManagemeAtt, No56 02003MSA- Local GovernmeMunicipaystemactNo.320f
2000asamendedVITBPS National reasurgnnuapublicatiodediunT ermBudgeand

PolicyStatemeny T- Nationallreasuny® T- Provincial Treasuri8®BIR Service Delivery
and Budget Implementation Plan
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1.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE INTEGRATED DEVELOPMENT PLAN

Directorates aligned all operating and capital expenditure to the goals and actions as set out in the Integrated Development Plan. On the capital budget, the
operating budget and the service delivery budget implementation plan directors have provided IDP numbers where it is possible to highlight the linkages. The
budget is linked to the following main strategic goals and objectives as per the Integrated Development Plan. The table below is filtered on capital expenditure
for 2027 MTREF however the details can be perused in the IDP chapter 7.

Strategic Objectives Sub objectives 2027 Bu 2028 Drf 2029 D
Budget Budget
El ectricityAdnHInacsttrriactiitoyé |[El ect ri ci t yA:d nH Inea cstt
(102045) 2,500, 0/2,500,0012,000,0
Construct arndl iUgpbfjlreadé ruct|{Construct and upgr
and enabl e investment I nfrastructure 2,500, 0/2,500,0012,000, 0
El ectricityDi sBlrecbturtiicoint yHTIEIl ectri ci t yDi sBlre cbtu
(102049) 4,144, 4 361, 736, 649, 5
Construct and Upgrade rel |Construct and upgr
and enable investment I nfrastructure 1,894, 0
Construct arndl iUgpbfjlreadé ruct|{Construct and upgr
and enable investment Il nfrastructure - 361, 73
Construct arndl iUgpbfjilreadeé ruct|Construct and upgr
and enabl e investment Il nfrastructure - , 649, 5
Construct and Upgrade rel|Construct and wupgr
and enabl e -invest ment Il nfrastructure 640, 119
Construct and Upgrade rel|Construct and wupgr
and enabl e -invest ment Il nfrastructure 805,141
Construct and Upgrade rel|Construct and wupgr
and enabl e -invest ment I nfrastructure 805,141
El ectricitySubElteacttiroinci(tly2lEl ectri ci t ySu bEslteactti
(102052) 14,015,
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment I nfrastructure 276,817
Construct and Upgrade rel |Construct and wupagr
and enabl e -invest ment I nfrastructure 13,738,
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Mayor Caomudci | Geémemaill (013Mayor Caomudici l Gemen

(013010) 711, 630]- -
Strengthen institutional Ensure Counci l and
services to enable delive|track decisions thq711, 630]- -
devel opment priorities projects
Mayor Caomuchci | :ofOftfhieceSpeakdgMayor Caormudci | :0fOftfhie

Speaker (013014) 700, 000]- -
Strengthen institutional Ensure Counci l and
services to enable delive|track decisions thqg700, 000]- -
devel opment priorities projects
Munici pal Manager Town S(Municipal Manager
Executive: Tetbnombhoggyn(O0Oljand CBxedutive: I nff150,000/200,000./300, 000

Technol ogy (011506
Strengthen I CT systems an|{Maintain I CT syste

and digital tools 1150,000/200,000./{300, 000

delivery
Roads: Roddgeneral works(|Roads: Roddgener al

wor ks (012020) 10,752, |- 21,225,
Construct and Upgrade rel |Construct and upgr
and enabl e -invest ment net works (gravel al6,599, 1|- -
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment net works (gravel ajl, 385, 2|- -
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment net works (gravel a2, 768, 6]- -
Construct and Upgrade rel |Construct and upgr
and enabl e -invest ment net works (gravel af- - 21,225,
Sewer age: Janlilt0altOi) o n Sewer age: Ja0nlilt0altOi)

2,300, 0]- -
Ensure r eilmaamlte, nwedl Ii nfraMaintenance of wat
and enable investment service infrastruct2, 300, 0f- -
Sewer &Sgever age (012025) Sewer égever age (012
33,534,/45,941, 129,334,
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Ensure r etmaamltea, nwedal li nfr ajMai ntenance of wat
and enabl eiinvest ment service i frastruci{b, 134, 7|6, 282, 474,043, 5
Ensure r eimaamlte, nwedal li nfraMai ntenance of wat
and enabl eiinvest ment service infrastruct13,478, 2|5,535, 787,865, 0
Ensure r eimaamltea, nwedal li nfraMai nt ena of wat
and enabl eiinvest ment service nfrastruci4, 430, 4]- -
Ensure r eimaamlte, nwedal Ii nfraMai ntenance of wat
and enabl eiinvest ment service infrastruct4,347,8|5,790, 437,860, 7
Ensure r eimaamlte, nwedal li nfr ajMai ntenance of wat
and enabl eiinvest ment service infrastructl6, 143,|28, 332, 49,565, 2
Solid Wembeal : DR esfpuwssea | (0/Sol i d Rambeal : Ref
Di sposal (011035) 3,300, 0f- -
Ensure saf e, healthy, and| Ensuwroensirsegmanvtal an
effective protection, com|cleansing in all w{3,300, 0f- -
services
Sports Gro8nhnddi amd: giSpuomd {[Sports GroS8nddi amsd
Stadiums(011057) Sporgrsound and 782, 6009)|- -
Stadiums(011057)
Ensure saf e, healthy, and
effective protection, com 782, 6009)|- -
services
Wat &r st ri but iAdmi nWatterati ofWat &r stri buti on: w
Administration (152,550, 0f- -
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|l, 800, 0]- -
Construct and Upgrade rel |[Construct and wupgr
and enabl e -invest ment sanitation service|250, 000/- -
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|500, 000]- -
Wat &r st ri but iRen:i cWdtadr on [(Wat &®&r stri buti on: W
Reticulation (1520(5,257,8|/5,217,393,342, 8
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Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service 000]- -
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service 347, 8/5,217, 3,342, 8
Wat &t or age :ReWetrevroi rs (152 Wat &t or age :ReWatrevro i

(152060) 735,000.|771, 750
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service 50,000.052,500
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service 40, 000.042,000.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 75, 000. 078, 750.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 55,000. 057, 750.
Construct and Upgrade rel |Construct and upgr
and enabl e -invest ment sanitation service 75, 000. 078, 750.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 60, 000. 063, 000.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 50, 000. 52,500.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 40,000.042,000.
Construct and Upgrade rel |[Construct and wupgr
and enabl e -invest ment sanitation service 55, 000. 57, 750.
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service 40,000.042,000.
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service 45, 000. 47, 250.
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service 45, 000. 47, 250.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service 50,000.052,500.
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Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|- 55, 000. 057, 750.
Wat &t or age : :SaWeetlerHaywar d DWat &t or age:SaWetlerHa
Dam (152063) 600, 000/567,500.{590, 875
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service|100,000/{105,000.{210, 250
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service|100,000/2105,000.{210, 250
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service|50,000./52,500.055, 125.
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service|- 100,000./105, 000
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation servicel|250,000{100,000./200, 000
Construct and Upgrade rel |Construct and upgr
and enabl e -invest ment sanitation service|100,000/{105,000.{210, 250
Wat @r eat mentPurWaftiecrati on| Wat &@&r eat mentPurWaftieq 3, 165, 0 1,898, 2|1, 993, 1
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation servicel|l, 600, 0f- -
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service|30,000./31,500.033, 075.
Construct and Upgrade rel |[Construct and wupgr
and enabl e -invest ment sanitation service|80,000./84,000.088, 200.
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|100,000/105,000.{210, 250
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|80,000./84,000.088, 200.
Construct and Upgrade rel |Construct and wupgr
and enabl e -invest ment sanitation service|200,000{210,000./{220,500
Construct and Upgrade rel |[Construct and upgr
and enabl e -invest ment sanitation service|- 40, 000.042, 000.
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Construct and Upgrade Constru and upagr
and enabl -invest ment sanitat o service|- 15, 000. 15, 750.
Construct and Upgrade Construct and wupagr
and enabl -invest ment sanitat o) service|l150,000{157,500.{165, 375
Construct and Upgrade Construct and upagr
and enabl -invest ment sanitatio service|40,000./42,000. 44, 100.
Construct and Upgrade Construct and upagr
and enabl -invest ment sanitatio service|- 45, 000. 47, 250.
Construct and Upgrade Construct and upagr
and enabl -invest ment sanitatio service|- 40, 000. 42,000.
Construct and Upgrade Construct and wupagr
and enabl -invest ment sanitatio service|- 30, 000. 31,500.
Construct and Upgrade Construct and wupagr
and enabl -invest ment sanitatio service|l150,000{157,500.{165, 375
Construct and Upgrade Construct and wupagr
and enabl -invest ment sanitatio service|40,000./42,000. 44, 100.
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|- 20, 000. 21, 000.
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|- 20, 000. 21, 000.
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|60,000.|/63, 000. 66, 150.
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|250,000|{262,500./275, 625
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|80,000.(84,000. 88, 200.
Construct and Upgrade Construct and wupgr
and enabl -invest ment sanitatio service|80,000.(84,000. 88, 200.
Construct and Upgrade Construct and upgr
and enabl -invest ment sanitatio service|- 25, 000. 26, 250.
Construct and Upgrade Construct and upgr
and enabl e -invest ment sanitat.i servicel|l150,000(157,500./165, 375
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Construct and Upgrade rel|Construct and wupgr
and enabl e -invest ment sanitation servicel|75,000.|78,750.082, 688.
Construct and Upgrade rel|Construct and upgr
and enabl e -invest ment sanitation service|- 20, 000.021,000.

84,463,|/62,421, 065, 208,
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1.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS
The measurable performance objectives used to the budget for 2026/27 MTREF are extracted from
the IDP.

tePerformance Obj Perfor m

KPA Strategic Object Cost CentreObjecti)

2 Ensur e r eimadmlte, ny Mai nt ermodn amu nriaca do al [W=BYFNEN
PR i nfrastructure to net works (gravel aneEaiuairEy
ORI i nvestmMenbhtain | nf
2 Ensure r elmaamlte, ny Ma i ntaaidn cslteoarmwat e r SV NN
(SN i nfrastructure to infrastructur e ah e afefiNaruaiN
ORI i nvestMenbhtain | nf
2 Ensur e r eimaalmltea, ny Mai nt emdwacteer and s JAWAYVNERN|
YRV i nfrastructur e to service infrastruct Operational
ORI i nvestmMenbhtain | nf
2 Ensure r eimadmlte,i ny Mai nt ermdn ceec tirn fcrad s t gk =Y
SNSAN i nfrastructure to Operational
ORI i nvestMenbhtain | nf
2 Ensure r eimaamlte, ny Maint emdnexTaouringm YV
YA i nfrastructur e t o I nfrastructure Operational
ONCNNEN i nvestmMenbhtain | nf
3 Mai ntenance of Mu Upgrade and moder ni SupuizNENEE)
NERSRSN Of f i ce s, Hal I s, conditions of opera
3 Strengthen | CT sy Maintain | CT syst enfapuiiens
NNl service delivery digital tools t o s U ENIEERNEEN
2 Construct and Upgr Constaodtupgatee an@AVeleliN=
IV i nfrastructur e t o sani tatervonce i nfr asNENiReE
ORCHNIN | nvest@aemitt al | nfr
2 Construct and Upgr Constaodtupgr ade oraul=NeNeNUN=
SN i nfrastructure to networks (gravel anBElRREy
CNHNEN i nvestemitt al I nfr
2 Construct and Upagr Constan upgtradmwat [EHNeNeoNIN=
IR i nfrastructure to infrastructure Capital
ORI i nvest@emitt al | nfr
2 Construct and Upgr ConstaodtupgEhdet ofN=NeNe)Ul=
PN i nfrastructure to Infrastructure Capital
O i nvest@emitt al | nfr
2 Construct and Upgr Construoapga@deri sm EieNeliN=
IO i nfrastructure to Infrastructure Capital
O i nvest@emitt al | nfr
1 Ensure sustainabl Ensure order lly,nds wsyNolpp:
SF-EM we-mhnaged | and us and develionpnieinnte wi (N RNIERRRNEN
Land development in i Spatial Development
SAANEC) ( he Spatial Devel planning |l egislatio
and National Bui l
1 Ensure sustainabl Ensure saf ebuic odnmpnligi ol
SH-EM we-mhnaged | and us deyelpp'nmeritine Wi.th Operational
NN devel opment in i Building Regul ation
SRANEE) t he Spatial Devel
and National Bui |
EMilel EnNsure saf e, heal | mprooad sanfdeteyns ur ¢NohieRs
communities throu compl i ancefvwiitch and EeENIEERREEN
protection, compl regul ations. Tr a
community service
2 Ensure safe, heal Enharddee safety, prHopl=s
SN communities throu emer gernecsyponse CapagfWlel=N\Noh%
CRCAREN pr ot ecti on, compl Operational
community service
2 Ensure safe, heal St r e n gt men nrie-syi—ainedn Mol BN
SRR communities throu preparefdoesdi sast er [WEeH=N\NoA%
NN pr ot ection, compl emergenctes. Operational
community service
2 Ensure safe, heal Promot e s wesntva ir mimbreallolphi=N:z]
communities t hr ou management and NN Operational
protection, compl biodiversity
community service
2 Ensure safe, heal I mproe@muni tyt lsrad ed [NolypNers
Y communities throu traffi cbyg erw iecnefso,r c dEeINNIERNNNEN!
del i v andmer gernecsypons e
Safety
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protection, compli
community service
Ensure safe, heal Ensure di gninfaiiend aa ruEoNoN s Ne
communities throu cemet efroirest he ¢ 0ommu ERNIERRRNEY!
protection, compli cemetries
community service
Ensure safe, heal Maintain ameci enptr oo opEN=a=
communities throu faciltiotipg o mot e c 0 mMMEEENIEENRNEY
protection, compl i weIIbeis_mg:idescio_n _
community service recreational facili
Ensure safe, heal Safegpabldi ¢ thhealutghh NoNed=N=AV
communities throu environmeniabring. Operational
protection, compli
community service
Ensure safe, heal Safegpablidi ¢ thheraolutghh Mol IN=N=
SRS communities throu monitofoboond pfemis e sEIENERERNEN
BENN protection, compli products
SRARE) community service
1 Ensure saf e, heal Ensure cordiustee mte maupui~Ne:
e communi ties throu public cliaamas$i ngar dEEENIEENNCNEN
BEROM protection, complii
SURAREY community service
1 Ensure safe, heal Maintain clean, s afBa@EVViSEN
SIS communities throu public beaches and REENEFSRNEY
NN protection, compl i to support communit
SRR community service
Maintain financi a Enhameeenue c,blillddtl=N=SVAeN>=:
through effective accuraccyr,e_dajntdsc_)omtter
expenditure, and support financial s
management
Mai ntain financi a ?Ensure efficient alapN=¢:
through effective processinmugniocfi paalll Operational
expenditure, and expenditure.®&nd pay
management
Maintain financi al I mpl ement transpar efapgisyeny
effective revenue, suppl y patoaxiers s es t h N RNIEERNIEN
compliance manageme value for money and
participation
Maintain financi al Maint ai nbuedgeat &fl fee c BP0
effective revenue, cash ,flasmdat ut or y i meNefNaERamr ey
compliance manageme l'ine with the MFMA

Maintain financial Ensur e fsionuanndc i al an (p=N=3-=]
effective revenue, pl anning Operational
compliance manageme

Strengthen institut EnsuCGoeunci |l and fcamiilelpZens
NN cor porate support s track deci sions t h aelENsEruNEEy
delivery on NdIl ambe projects.
priorities
3 Strengthen institut Recruit, amndaimanage [Nolupsi=:
NSRS cor porate support s priority on water, Operational
delivery on NdI ambe stormwater, and tou
priorities
Strengthen institut Digitise and manag eapei=Fa=}
corporate support s infrastructur e/ ser VNN ENEEY
delivery on NdIl ambe documentation for ¢
priorities
Strengthen institut Resol ve | egadnibadiorctk MN=Ney-NE
corporate support s byl awshat enabl e i nf[RrERICREREEY
delivery on NdIl ambe CPS delivery
priorities
Ensure integrated pl Credible I ntegrat ediagaipy:
ri sk, and audit syst Pl annlibDPg) ( Operational
accountabl e governar
service delivery
Ensure integrated pl Performance Manage napa=NYEsS
ri sk, and audit syst PMS$ Operational
accountabl e governar
service delivery
Ensure integrated pl I nternal Audi t Eld AUDI T
risk, and audit syst Management ar e c ufCHCEERSREEY
accountabl e governar together. | f coul
service delivery

t hem???
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T3LED

Operational

Build community ¢tru
communi cpttbbinc part
and responsiveness
queries from the pu

OT3PP

Operational

fEnsure mainstreami
groups

T3SPU

Operational

TPromot e /i nftaecgirlaitteafpeici=Ny

devel opment and s kel RNIERRRNEY
Faci lhiotuastieng ¢eloij \ee filolpel =i
informal settl eiment AGENCY
partnership with Pryais
Human Settl ements
Li bra& iCosmmuni ty Fa@upchii:
(Facilitated Delive AGENCY
Operational
Li bra& iCosmmuni ty Fa @upchii:
(Facilitated Del i ve AGENCY
Operational
Li bra& iCGosmmuni ty Fa (apsciiiN:
(Facilitated Del i ve AGENCY

Operational

Enharfddcee safety,
emer gernecsyponse

OT1FS
AGENCY

pr
capa

Operational
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1.4 MUNICIPAL TARIFFS ON SERVICE CHARGES AND PROPERTY RATES

Ndlambe Municipality has initiated cost reflective tariff as required by Section 74(2) of the MSA which is meant
to ensure that municipalities set tariffs that enable them to recover the full cost of rendering .

This short summary describes the sitwuation in
electricity tariffs

Ndlambe undertook a detailed electricity cost of supply and tariff study during 2024. The study found the

following:

1 Domestic tariffs without basic charges are heavily subsidised over and above free basic electricity funded
by the equitable share.

1 Most tariffs do not have any charges to reflect the capacity on the network.

9 Bulk consumers did not contain time of signals.

A new set of tariffs were developed to reflect the various cost components namely:

- A basic charge to reflect the fixed customer services costs.

- A capacity charge to reflect the network costs and for bulk consumers a maximum demand charge.
- Energy charges to reflect the energy cost and for bulk consumers based on time of use.

- A 20 Amp tariff without fixed charges for the poor was continued.

These tariffs would be phased in over 3 years.

Every year an annual price increase was determined to ensure that the municipal costs are covered due to
changing costs, and provision is made for a surplus to cover capital cost. The same process was followed for
the annual increase as from 1 July 2026:

- This provides for the Eskom increase, almost 70% of total electricity costs, determined at 9.13% due to the
Eskom tariff Municflex restructuring, rather than the Eskom average increase for municipalities at 9.01%.

- This provides for the various municipal operating costs and various critical capital expenditure including
funding of the Smart meters for small scale embedded generation (SSEG) consumers.

This yielded a required average increase of 7%. It must be remembered that the 7% average price increase
will be applied to the tariffs as restructured in terms of the final stage of the 3-year phase in plan. This means
that the actual % increase will depend on the capacity selected, and the amount of kWh used every month.

The proposed tariffs have been published on the municipal website and was presented at various public
participation sessions and request for written comments was made.

These tariffs have been noted by the Council and is being submitted to NERSA for its approval.

Once NERSA has approved the tariffs it will be taken back to Council for approval and implementation as from
1 July 2026.

The proposed tariffs for 2026/2027 are detailed in the Annexure A tariffs listing.
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15 BUDGET RELATED POLICIES

The Municipal Finance Management Act and Reporting Regulations require that all budget and
budget related policies be reviewed, and where applicable, be updated on an annual basis.

The table below outlines the budget related policies that are amended for implementation in 2026/27
financial year.

Policy Policy Amended Amendment
Yes [No |[New Date

Rates Policy No
Indigent Policy YES 23/03/2026
Budget Policy NO
Creditors, Staff and Councilors Payment Policy NO
Customer Care & Credit Control and Debt Collection Policy NO
Funding and Reserve Policy NO
Virement Policy YES 23/03/2026
Banking & Investment policy NO
Subsistence and Travel Policy NO
Irregular Expenditure Reduction Strategy NEW  |19/03/2026
Fixed Asset Policy NO
Supply Chain Management Policy YES 19/03/2026
Write-off of Irrecoverable Debt Policy YES 23/03/2026
Loans Policy NO
Tariff Policy YES 23/03/2026
Management of Accumulated Surplus and Bad Debt Policy NO
Loss Control Policy NO
Fuel Card Policy YES 19/03/2026
Financial Management Internship Programme Policy NO
Cost Containment Policy NO
Donations Policy NO
Insurance Policy NO
Small Scale Embedded Generation Policy YES 23/03/2026
Entertainment Policy NO
Long Term Financial Planning Policy NO
Petty Cash Policy NO
Overtime Policy NO
Debt Impairment Policy YES 23/03/2026
Unallocated Deposits and Debtors with Credit Balances YES 23/03/206
Consultant Policy NO

All the above policies can be viewed on the Ndlambe Municipality website www.ndlambe.gov.za
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1.6 OVERVIEW OF BUDGET ASSUMPTIONS

2.6.1 Projected Collection Rate
The municipality has projected an average collection rate per service as per table below:

Projected Collection
Source of Income

Rates
Property Rates 90%
Billed Electricity 82%
Sewerage / Sanitation 81%
Refuse Removal 82%
Environmental levy 75%
Housing Rental/Rentals

83%
Lease
Interest Earned Outstanding 21%
Debtors

The prepaid electricity and other miscellaneous tariffs are expected to be collected at 100%.

2.6.2 General inflation outlook and its impact on the municipal activities
The inflation outlook for South Africa is indicated below and has been taken into
consideration in the compilation of the 2026/27 MTREF.

Fiscal year 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Actual Actual Actual Estimate Forecast
CPI Inflation 6.9% 5.9% 4.4.% 3.3% 3.7% 3.3% 3.2%

Source: 2026/27 MTREF Budget Circular No. 132.

2.6.3 Revenue Services

The percentage increases are based on the cost-reflective analysis and the cost-of-supply study
conducted during the 2025 budget process. The implementation of the tariff structure changes is being
carried out progressively over a five-year period.

Non-exchange transactions (property rates and environmental fee)

Property rates tariff has been projected to increase by 5.2% in 2026/27 and the subsequent two
years.

Environmental fee : 5.2% for 2026/27 and 5.2% for the two outer years.

Exchange Transaction Service charges tariffs projected increases are as follows:

Water Basic Fee: A 10.2% increase (comprising 5.2% plus an estimated 5% for tariff structure)
over the next two years, including the two outer years for the 2027 MTREF.

Water Usage: A 5.2% increase for 2026/27, with 5.2% applied for the outer years.

Sewerage Basic Fee: A 5.2% increase with 5.2% increases projected for the two outer years.
Sanitation/Pump Outs: A 10.2% increase (5.2% plus an estimated 5% for tariff structure) for
2026/27, including the two outer years for the 2027 MTREF.

Waste Collection: A 5.2% increase and over the two years of 2027MTREF.

Electricity tariff : An increase of 7% for the current year and two outer years

Miscellaneous tariffs : A 5.2% increase applied for 2026/27 and the outer years.
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2.6.4 Operating Costs

Depreciation is calculated based on the rates outlined in the asset management policy. The
municipality has no intention of changing these estimates; therefore, the cost model will remain
consistent throughout the entire MTREF period. At the start of each financial year, it is standard practice
for the municipality to review and revise the useful lives of assets.

Bulk Electricity Purchase: A 9.01% Eskom increase considered and expected to decline to 5% over the
two outer years .

Bulk water purchases The costs for bulk water purchases are determined by the contract value of the
current suppliers. To account for inflation CPI is applied annually to adjust the contract price. A CPl is
applied annually for the two outer years

Employee -related costs: Salaries are projected to increase by 4.75%, as per the bargaining
agreement and 0.25% applied for notching.

Impairment Loss on  Fixed Assets: The impairment loss on fixed assets is expected to decline in the
2027 MTREF period compared to previous years, due to additional security enforcement and
maintenance routines to address wear and tear.

Budgeted Expenditure and VAT: The budgeted expenditure excludes Value Added Tax (VAT)
throughout the MTREF, except for exempt and zero-rated items. Supplies of goods and services are
charged at a standard VAT rate of 15%, excluding zero-rated and exempted supplies, as referenced in
VAT Guide 419 and other relevant legislation.

The i mpairment | buslget pfodsion fdrehk 20@&/23 budget includes historical debt
considering 2024/25 annual financial statements and 5% increase for the outer years.

2.6.5 Financial Position and other
The opening balance budget was based on 2026 adjustment budget opening balances and
followed the same principle for the two outer years.
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1.7 OVERVIEW OF BUDGET FUNDING

It is the requirement of National Treasury that Council must adopt a funded MTREF budget. It is therefore
imperative that the unlimited wants from Ndlambe Community are prioritized considering the availability of
resources and they were allocated over the 2026/2027 MTREF, this simply means others will be addressed in
the subsequent budget years.

The 2026/2027 MTREF is funded by various funding sources such as property rates, service charges and the
equitable share. Conditional grants are approved by National government and other spheres of government
to fund authorized expenditure to achieve a specific objective outlined in DORA or in an approved business
plan.

Revenue Collections by Service
The table below outlines the projected receipts from Trading services and property rates that are mainly funding
the budget: Projected opening cash and cash equivalent of R 26,525 million for 2026/27

o 2026/27 Medium Term Revenue &
Description Expenditure Framework
Budget Budget Year Budget Year
R thousand Year 12027728 +2 2028/29
2026/27
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Property rates 191,392 202,585 212,898
Service charges 262,626 279,717 296,886
Other revenue 23,305 24,515 25,787
Transfers and Subsidies - Operational 149,371 155,214 160,479
Transfers and Subsidies - Capital 79,590 74,693 78,718
Interest 13,871 14,592 15,351
Dividends
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1.8 EXPENDITURE ON ALLOCATIONS AND GRANTS PROGRAMS

EC105 Ndlambe - Supporting Table SA19 Expenditure on transfers and grant programme

2026/27 Medium Term Revenue &

Description e 202223 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year : Budget Year : Budget Year
Qutcome Qutcome QOutcome Budget Budget Forecast 2028/27 +12027/28 | +2 2028/29
EXPENDITURE: 1
QOperating expenditure of Transfers and Gran
National Government: 123,516 132,677 140,692 147,880 147,036 144,462 147,504 152,401 156,224
Local Government Financial Management Grant 2,650 2,650 2,500 2,500 2,500 830 2,700 2,800 2,900
Municipal Infrastructure Grant 1,635 1,49 1,556 3,261 247 1,513 3,517 3,640 1,864
Equitable Share 119,231 128,536 136,636 142,119 142,119 142,119 141,288 145,961 191,460
Provincial Government: 2,713 58,083 54,116 75,828 77,570 9,405 3,389 3,389 3,542
Alien Plant Eradication Grant - - - 1,200 1,200 [660) - - -
Human Seftlement - 55,302 51474 71,270 71,270 8,049 - - -
Libranies and Archives Grant DESRAC 2713 2,761 2,642 3,358 5,100 2,015 3,389 3,389 3,542
Disfrict Municipality: - - 1,007 - - (48) (300) (315) (331)
Specify (Add grant descrption) - - - - - 61 - - -
Specify (Add grant descrption) - - - - - - (300) (315) (331)
Specify (Add grant descnption) - - (D) - - (108) - - -
Public Saety - - 1,007 - - - - - -
Other grant providers: - - 14,114 - - 293 - - -
Housing Development Agency - - 14,114 - - 293 - - -
Total operating expenditure of Transfers and Granty 126,229 190,740 209,930 223,708 224,606 154,113 150,593 155,475 159,435
Capital expenditure of Transfers and Grants
National Government: 108,918 71,366 90,451 103,604 163,649 98,766 69,197 66,148 89,835
Municipal Infrastructure Grant 29,092 28,328 29573 29,285 30,129 26,135 30,238 32, 582 35,409
Integrated Nafional Elecirification Programme Grant 1,394 - - 12,057 12,057 7,031 13,959 7,316 7,647
Regional Bulk Infrastructure Grant - 3,784 23278 - 101,201 50,216 - - -
Water Services Infrastructure Grant 78,432 39,253 37,600 62,262 20,262 15,384 25,000 26,250 26,579
Provincial Government: 271,734 (15,367) 38,280 64,607 81,664 42,923 - - -
Disaster Relief/ Alien Eradication - 1,224 11,718 100 100 27,783 - - -
Office of the Premier 3,376 3,900 5,352 - - - - - -
Department of Waler and Saniafion 16,508 - - - - M - - -
Human Seftle ment - (20,551) 21,210 34,087 48,156 12,399 - - -
Distaster Relief - - - 30,420 33,308 2,710 - - -
Libranes and Archives Grant DESRAC 2 60 - - 100 (53) - - -
Specify (Add grant description) 1,363 - - - - - - - -
Office of the Premier 6,485 - - - - - - - -
District Municipality: 1,858 2,192 - - - - - - -
Specify (Add grant descnption) 1,858 2,192 - - - - - - -
Other grant providers: 1,730 1,485 1,317 1,489 1,489 1,201 1,593 - -
Human Seftle ment Re-dev elopment Programme 1,730 1,486 1,317 1,489 1,489 1,201 1,593 - -
Total capital expenditure of Transfers and Grants 140,239 59,676 130,048 169,700 246,801 142,890 70,790 66,148 69,635
TOTAL EXPENDITURE OF TRANSFERS AND GLAN 266,468 250,416 339,978 393,408 471,408 297,002 221,383 221,623 229,070
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3.1 ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY

2026/27 Medium Term
Description #REF!| 2022/23| 2023/24| 2024/25 Current Year 2025/26 Revenue & Expenditure
Framework
. . . - . Full Pre Budget | Budget | Budget
R thousand glljt% '(t)?ge 353: '(t)?ge 353: '(t)?ge ng(gjlneatl AE? ljjléStgtd Year audit Year | Year+1| Year +2
9 9% | Forecast| outcome| 2026/27| 2027/28| 2028/29
Monetary Transfers to Entities/Other Exter!
Mechanisms
Public Protection and Safety: Public Securi
Ndlambe Area ) 230 104 222 222 222 T 180 189 198
Human Resource Management: Bursaries
nonremployees T 500 528 554 554 554 T 300 315 331
Library Programmes: Grade 12 Interventio
Programme ) 240 509 300 544 544 T 480 504 529
Community Development Initiatives: Donat i 330 800 755 755 755 i 100 105 110
Protecting the Poor: Mayoral Assistance ) 140 150 158 158 158 1 T T T
Feeding/Nutritional Scheme: Support for S
Kitchen i 240 210 240 240 240 T 200 210 221
Sport Development and Sponsorships (Intg
Sport Donations ) 240 346 250 250 250 T ) ) )
Disability: Casual Day i 10 10 20 20 20 i 10 11 11
Youth Development: Youth Empowerment T 50 200 100 1 1 1 30 32 33
Child Programmes: Donations i 100 100 100 80 80 i i i i
Gender Development: Woman's Month ) 50 200 200 100 100 1 ) ) )
Gender Development: Gender Based Viole i 100 140 140 106 106 i 20 21 22
Gender Devel opment: ) 25 40 100 50 50 1 ) ) )
Municipal Games: Mayoral Cup i 30 64 100 ) i i i i i
Youth Development: Youth Empowerment ) 50 110 200 100 100 1 ) ) )
Entrepreneurial Support System: SMME S i 675 765 800 935 935 i 100 105 110
Tourism Development: Tourism Developmgé ) 900 990 999 1,089 1,089 T ) ) )
Project Implementation: LED Project
Implementation i 310 500 500 690 690 i 60 63 66
Total Monetary Transfers To Entities/Ems' o) 4,220 5,766 5,738 5,892 5,892 o) 1,480 1,554 1,632

The table above are the only allocations and grants budgeted for by the municipality. During the financial year,
Council may resolve to make further allocations or grants based on the merits of the applicant. The grants/
donations are eligibletothenon-pr of it organi zati ons, SMMEG6s and Matri
that reside within the jurisdiction of Ndlambe municipality. The applications to be considered for the donations /
grants are made through the office of the Local Economic development, Special Programme Unit and Human
Resources. Each individual application will be evaluated and assessed based on its merits and authorized by the
Municipal Manager.
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3.2 COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS
EC105 Ndlamb8upporting Table SA22 Summary councillor and staf

Summary of Employee ar

2026/27 Medium Term Reve

. : ## | 2022/23| 2023/24| 2024/25 Current Year 2025/26 .
Councillor remuneration & Expenditure Framework
Audited | Audited | Audited | Original | Adjusted| Full Year| Budget | Budget | Budget
R thousand Outcome| Outcome| Outcome| Budget | Budget | Forecast Year Year +1) Year +2
9 9 2026/27 | 2027/28 2028/29
) 1 A B C D E F G H |
Councillors (Political Offict
Bearers plus Other)
Allowances and Service
Related Benefits
Basic Salary 4,993 5,760 5,941 5,719 5,719 5,719 5,702 5,702 | 5,702
Cell phone Allowance 816 856 864 864 864 864 864 864 864
Housing Allowance T T T T T T T T T
Inkind Benefits T T T T T T T T T
Market Related Non
pensionable Allowance T ) T T ) T T T )
Motor Vehicle Allowance 1,360 1,360 1,360 1,360 1,360 1,360 1,360 1,360 | 1,360
Officebearer Allowance T ) T T ) T T T T
Out of pocket Expenses T ) T T ) T T T )
Travelling Allowance T T T T T T T T T
Use of Personal Facilities T ) T T ) T T T T
Total Allowances and
Service Related Benefits 7,170 7,976 8,165 7,943 7,943 7,943 7,926 7,926 7,926
Social Contributions
Medial Aid Benefits 157 138 130 127 127 127 152 160 168
Pension Fund Contributior 345 367 387 398 398 398 398 398 398
Total Social Contributions 502 506 517 525 525 525 550 558 566
Total Councillors 7,671 8,482 8,682 8,469 8,469 8,469 8,476 8,484| 8,492
% increase 4 10.6% 2.4%| (2.5%) o} o} 0.1% 0.1%| 0.1%
Senior Managers of the
Municipality 2
Salaries and Allowances
Basic Salary 5,197 6,413 7,802 6,950 6,950 6,950 7,579 7,958 | 8,356
Bonuses 831 1,061 1,339 579 584 584 1,363 1,395 | 1,272
Allowance
Accommodation, Travel ai
Incidental T T T T T T T T T
Cellular and Telephone | 3 117 123 123 123 123 123 123 123 123
Housing Benefits 3 130 132 132 140 140 140 139 145 153
Nonrpensionable 57 60 60 63 63 63 63 66 69
Travel or Motor Vehicle 3 942 972 972 972 972 972 972 972 972
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Voluntary Work

Total Allowance
Service Related Benefits

Acting

Bonus

Danger Allowance
Entertainment

Fire Brigade

Inkind Benefits

Leave Pay
Lifeguard/Duty Squads
Long Service Award
Overtime

Scarcity

Standby Allowance
Tools Allowance
Uniform/Special/Protective
Clothing

Leave gratuity

Long Term Service Award
Total Service Related
Benefits

Total Salaries and
Allowances

Social Contributions
Bargaining Council
Group Life Insurance
Medical

Pension

Unemployment Insurance

Total Social Contributions
Postretirement Benefit

Medical
Other Benefits
Pension

Total Postetirement
Benefit

1,247 1,286 1,286 1,298 1,298 1,298 1,296] 1,306 1,317
102 71 199 199 199 199 214 224 236

T T T T T T T T T

: i . . i . i : i

: i . . i . i : i

T T T T T T T T T

: i . . i . i : i
425 639 540 614 614 614 T i i

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T T T T T T T T

T T ] ] ] ] ] T T

527 710 739 813 813 813 214 224 236

7,802 9,470 11,167 9,641 9,646 9,646 10,452 10,884 11,181

1 1 1 1 1 1 1 1 1

T T T T T T T T T
249 287 304 320 320 320 372 390 410
769 1,058 1,172 1,289 1,289 1,289 1,406 1,476 | 1,550
10 11 11 11 11 11 11 12 12

1,028 1,356 1,488 1,620 1,620 1,620 1,789 1,879 1,973

Costs Capitalised to PPE
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Sub Total Senior
Managers of Municipality

% increase
Other Municipal Staff
Salaries and Allowances

Basic Salary

Bonuses

Allowance
Accommodation, Travel ai
Incidental

Cellular and Telephone
Housing Benefits
Nonrpensionable

Travel or Motor Vehicle

Voluntary Work

Total Allowance
Service Related Benefits

Acting

Bonus

Danger Allowance
Entertainment

Fire Brigade

Inkind Benefits

Leave Pay
Lifeguard/Duty Squads
Long Service Award
Overtime

Scarcity

Standby Allowance

Tools Allowance
Uniform/Special/Protective
Clothing

Leave gratuity

Long Term Service Award
Total Service Related
Benefits

Total Salaries and

Allowances
Social Contributions

Bargaining Council

8,830 10,826 12,654 11,261 11,266 11,266 12,2420 12,762 13,154
22.6% 16.9%| (11.0% 0.0% 0 8.7% 4.3%| 3.1%
96,547 | 105,895| 114,574| 132,023| 130,068 | 130,068 | 138,828| 145,769 153,058
T T T T T T T T T
: i . . i . i : i
248 320 322 305 312 312 308 308 308
504 491 1,038 497 514 514 489 509 529
1,085 869 831 824 824 824 792 792 792
4,579 5,226 5,886 5,495 5,539 5,539 5,807 5,807 | 5,807
T T T T T T T T T
6,416 6,906 8,077 7,121 7,189 7,189 7,396] 7,416| 7,436
1,101 679 820 743 795 795 1,293 1,380 | 1,424
8,080 8,978 9,876 10,789 | 10,752 10,752 11,528 | 12,104| 12,709
i i i i i i 14 14 14
T T T T T T T T T
T T T T T T T T T
T ) T T ) T 154 162 170
404 921 73 i T i | i i
T T T T T T T T T
742 604 858 i 6 6 35 30 30
14,596 | 13,018 13,170 | 6,650 8,412 8,412 1,301 1,287 | 1,332
T T T T T T T T T
3,239 3,253 3,350 1,955 1,955 1,955 1,416 1,416 | 1,416
T T T T T T T T T
T T T T T T T T T
T T T T T T T T T
T ] T ] ] ] ] T T
28,163 27,454 28,146 20,137 21,920 21,920 15,743 16,393 17,096
131,125 140,259 150,797 159,280 159,177 159,177 161,967 169,578 177,590
63 69 71 76 75 75 79 79 79
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Group Life Insurance 251 268 235 373 373 373 401 429 450
Medical 13,376 14,930 16,084 18,634 18,492 18,492 20,994 | 21,904 | 22,929
Pension 16,657 18,485 19,766 22,687 22,516 22,516 24,354 | 25,572| 26,850
Unemployment Insurance 1,041 1,043 1,038 1,116 1,113 1,113 1,158 1,215 | 1,274
Total Social Contributions 31,388 34,794 37,193 42,884 42,570 42,570 46,985 49,198 51,583
Postretirement Benefit 6

Medical 8,109 9,337 10,187 T 2,966 2,966 3,124 3,280 | 3,444
Other Benefits T ) T I ) T T T T
Pension ) T ) I 1l ) T ) T
Total Postetirement

Benefit 8,109 9,337 10,187 - 2,966 2,966 3,124 3,280 3,444
Costs Capitalised to PPE T T T T ) T T T T
Sub Total Other Municipal

Staff 170,622 184,384 198,174 202,165 204,713 204,713 212,074 222,057 232,617
% increase 4 8.1% 7.5% 2.0% 1.3% 0 3.6% 4.7% 4.8%
Total Parent Municipality 187,124 203,694 219,514 221,895 224,447 224,447 232,794 243,303 254,263
TOTAL MANAGERS AND

STAFF 5,7/ 181,910 195,213 210,832 213,426 215,979 215,979 224,318 234,819 245,77]
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4.1  MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

From the information provided it is clear to note that expenditure can only be incurred if the revenue is available in our bank account. The municipality has

always been prudent in Cash flow management.

Choose name from list - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

Budget Year 2026/27

Medium Term Revenue and Expenditure

Framework
R thousand July August Sept. October November : December January February March April May June Baidget. Yeax | Sudget Year': Budget Yo
2026/27 +1 2027/28 +2 2028/29
Cash Receipts By Source 1
Propety rates 15,931 15,927 16,061 15,955 15,997 15,988 15,899 15,927 15,927 15,927 15,927 15,927 191,392 202, 585 212,898
Service charges - electncity revenue 10,898 10,898 10,980 10,898 10,898 10,898 10,898 10,898 10,858 10,898 10,898 10,898 130,860 139,673 149,051
Service charges - w ater revenue 5,731 5,731 5,731 5,731 5,731 9,625 5,731 5,731 5,731 5,731 5,731 5,731 72,667 77,750 82,198
Service charges - saniafion revenue 2706 2,706 2,706 2,706 2,706 2,706 2,706 2,706 2,706 2,706 2,706 2,706 32,472 34,286 36,172
Service charges - refuse revenue 2219 2,219 2,219 2219 2,219 2,219 2,219 2,219 2219 2,219 2,219 2,219 26,626 28,009
Rental of faciiies and equipment 143 143 143 143 143 143 143 143 143 143 143 143 1,718 1,807
Inferest earned - exfernal investments 497 497 497 497 497 497 497 497 497 497 497 497 5,966 6,276
Inferest earned - outstanding debtors 659 659 659 659 659 659 659 659 659 659 659 659 7,905 8,316
Dividends received = = = = = = = = = = = = = = =
Fines, penalies and forfeits 23 23 23 23 23 23 23 23 23 23 23 23 276 250 305
Licences and permits 636 636 636 636 536 636 636 536 636 636 636 636 7,637 8,034 8,452
Agency services — — — — — — - - — - — — — — -
Transfers and Subsidies - Operalional 46,895 1,401 1,491 1,401 1,401 46,834 1,401 1,401 42 540 1,401 1,401 1,401 149,371 155,214 160,479
Cther revenue 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 13,675 14,384 15,129
Cash Receipts by Source 87,478 41,980 42,286 42,009 42,051 91,368 41,952 41,980 83,518 41,981 41,980 41,980 640,564 676,621 711,401
Other Cash Flows by Source
I FANSTErs ana SUDSKNES - CApIE (MONeEary a0c SIons ) (Nalona |
Provincial and District) 6,482 6,482 5,482 6,482 6,482 5,482 6,482 5,482 6,482 6,482 6,482 6,482 77,789 74,693 78,718
PSS TS N SIS AT © DA 18 TN Y S A S LI 1
Departm Agencies, Households, Non-profi Insffutions, Privaie
Enterprises, Public Comporatons, Higher Educ Insffutions) 150 150 150 150 150 150 150 150 150 150 150 150 1,801 - -
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Shodt term loans - - - - - - - - - - - - - - -
Bomrowing lkeng termirefinancing - - - - - - - - - - - - - - -
Increase {decrease) in consumer deposits - - - - - - - - - - - - - - -
Vat Contrel (receipts) - - - - - - - - - - - - - - -
Decrease {increase) in non-cument receivables - - - - - - - - - - - - - - -
Decrase (increase) in non-cumrent inv estments - - - - - - - - - - - - - - -
Insurance Refund - Capital (9} {9} 9) (9) @) (9} (9) {9) (9 {9) (9 (105) (107) {110)
Interest on Short Temm Investiment (Greater then 90 days) and Long = = = = = = = = = = = = = = =
Total Cash Receipts by Source 94,102 48,604 48,910 48,633 48,875 97,992 48,576 48,604 90,142 48,605 48,604 48,604 720,048 751,208 790,009
Cash Paym ents T
Employ ee related costs 18,790 18,780 18,805 18,780 18,780 19,417 18,780 19,512 18,780 18,780 18,780 18,780 226,766 236,992 247,971
Remuneration of councillors T3 F31 731 r31 731 731 731 31 31 731 731 T3 8,776 8,794 8,812
Finance charges - - - - - - - - - - - - - - -
Bulk purchases - Hectricity 9,635 9,635 9,635 9,635 9,635 9,635 9,635 9,635 9,635 9,635 9,635 9,635 115,617 121,412 127,457
3221 3,221 3,221 3221 3,221 3,221 3,221 3,221 3221 3,221 3,221 3.2 38,651 42 859 45, 750
Contracted services 11,293 11,282 12,669 11,644 11,824 11,872 11,184 11,282 11,282 11,287 11,282 11,286 138,185 156,783 161,371
Transfers and subsidies - cther municipalities - - - - - - - - - - - - - - -
Transfers and subsidies - cther 123 123 123 123 123 123 123 123 123 123 123 123 1,480 1,385 1,438
Other ex penditure 6,617 5,544 7,552 6,660 6,592 6,477 6,477 6,592 5,592 5,592 6,592 6,592 79,980 84,343 87,708
Cash Payments by Type 50,410 50,417 52,737 50,795 50,907 51,476 50,151 51,096 50,364 50,370 50,364 50,368 609,456 652,568 680,547
Other Cash Flows/Payments by Type
Capital assets 7,020 9,473 15,782 8,944 7,864 5,644 5,644 7,104 6,127 6,069 6,069 6,069 93,812 71,147 74,250
Retenfion {Capital) — — — — — - — — — — — — -
Repay ment of borrowing — — — — — — - — — — - — — — —
Other Cash Flow s/Pay ments — — — — — — — — — — — — — — —
Total Cash Paym ents by Type 57,431 59,890 68,519 59,739 58,771 58,121 56,796 58,200 56,491 56,439 56,434 56,437 703,268 723,715 754,797
NET INCREASE/(DECREASE) IN CASH HELD 36,672 (11,286) (19,609) (11,107) (10,096) 39,871 (8,220) (9,596) 33,651 (7,835) (7,830) (7.834) 16,781 27,493 35,212
Cashicash equivalents al the month/y ear bagin 525 63196 51990 32301 pa it ! 11,098 50,964 A TS50 337153 66,804 58,969 51140 76,525 437306 70,799
Cashicash equivalents at the month/y ear end: 63,196 51,910 32,301 21,1584 11,008 50,969 42 750 33,153 66,804 58,969 51,140 43,306 43,306 70,799 106,011
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4.2 ANNUAL BUDGETS AND SERVICES DELIVERY AND BUDGET
IMPLEMENTATION PLANS PER DIRECTORATE

The draft service delivery budget implementation plan for 2026/2027 is tabled with the draft budget.
See Annexure C
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4.3

CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

The contracts that are outlined in the table below are the current contracts that the municipality has
entered for more than a year.

Ndlambe Supporting Table SA32 List of external mechanisms

Period of
External mechanism vrs/ | agreement
Mths 1
Name of organisation Number

Nuwater Systems Yrs 5
Sizwe Amanzi Yrs 1
CDR Tenchical Yrs 10
CDR Technical (monthly variable) | Yrs 10
CDR Technical (Monthly Fixed) Yrs 10
Richefond Pearls Yrs 1
Mpheld&ngineers and Projects
Mangement Yrs 3
NH Group Yrs 3
Cacadu Security Services Yrs 3
Ibubesi likaNoni Security and Cleal Yrs 3
Multi Security Services Yrs 3
Umhlanga Consulting Group Yrs 5
Penny Lindstrom VA Yrs 5
Munsoft Yrs 3
RUMAS Yrs 6

Service provided

Operational water services

Maintenance of RO plant
Thornhill Bulk MV Support Infrastructure & S
House Upgrade and Protection Schemes

Provision of electricity to household
Provision of electricity to household

Free basic alternative energy (gel and stove

External facilities: Maintenance of landfill sitg
Public security in Ndlambe area

Public security in Ndlambe area

Public security in Ndlambe area

Public security in Ndlambe area
Operational: Municipal Running Cost

Annual property valuations and valuation ce

Addressing of Audit Findings To Improve the
Outcomes

Expiry date
of service
delivery
agreement
or contract

040ct26
31Jut26

30May30
30May30
30May30
31-Aug26
30Now27
30Jun28
30Jun28
30Jun28
30Jun28
30Jun29
30Jun29
30Jun28

300ct28

Monetary value of
Balances
agreement 2.
R thousand R thousand
17,291 -27,205,943
11,648 1,299,834
15,500,00( 14,679,084
29,779,374 13,380,591
169,087,21 105,200,55
8,184 673,281
23,064 5,471,176
8,667,331 8,184
11,562,26( 9,399,073
9,447 6,857,854
1,286 347,399
5,758,709 2,135,447
3,595 3,595
1,781,77( 0
2,526,550 524,256.61
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4.4 CAPITAL EXPENDITURE DETAILS
Table SA34a, SA34b, SA34c, SA34d and sa34e are the supporting tables for table A5.

Capital expenditure on new assets by asset class
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