OPEN NDLAMBE COUNCL
MEETING

DATE: WEDNESDAY, 15 APRIL 2026
TIME: 10HOO.

VENUE: COUNCIL CHAMBERS,
CAMPBELL STREET,
PORT ALFRED.




AGENDA OF AN OPEN NDLAMBE COUNCIL MEETING TO BE HELD ON

WEDNESDAY, 15 APRIL 2026 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL

STREET, PORT ALFRED.

NOTICE is hereby given that an OPEN MEETING of the NDLAMBE COUNCIL will be
held on WEDNESDAY, 15 APRIL 2026 at 10H00 IN THE COUNCIL CHAMBERS,
CAMPBELL STREET, PORT ALFRED.

)
% Y
PORT ALFRED IRECTOR: CORPORATE SERVICES
01 April 2026 for: MUNICIPAL MANAGER
TO: Councillor: A Marasi (In the Chair)

Councillors: KC Ncamiso, (Mayor) A. Bukani, S. T Dyakala, N. E. Haynes,

W. Johannes, P. Y Kani, S. Kolosa, P. Khungwayo, N. F. Memani, M. Mgweba,

Z. W. Myali, S. Melani, A Nyumka, R K Purdon, X. Runeli, M. Sweli, S. Venene, E.
H. K. Walker, S. Zweni.

Officials: Municipal Manager, Directors: Financial Management, Corporate
Services, Infrastructural Development, Community / Protection Services.

Deputy Directors: Financial Management, Infrastructural Development (Port Alfred),
(Alexandria), Community/Protection Services, Manager: Local Economic
Development, Manager: Human Resources, Manager: Town Planning, Manager:
Integrated Development Plan, Manager: Housing, Manager: Supply Chain
Management Unit, Manager Water Services, Manager: Budget & Treasury
Manager: Internal Audit Unit, Manager: Administration, Communication Officer,
SAMWU and IMATU.

NCA001/04/2026
OPENING

*kk

NCA002/04/2026
APPLICATION FOR LEAVE OF ABSENCE

3/2/14

k%

NCA003/04/2026
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER

3/21

dedkedke
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NCA004/04/2026
REPORTS OF SPEAKER IN TERMS OF RULES
10 (1) and 87 (4)

dedkede

NCA005/04/2026
DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL
SYSTEMS ACT)

Attached as Annexure C. 01

*%k%k

NCA006/04/2026
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF MEMBERS
(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

Attached as Annexure C. 02

ddek

NCA007/04/2026
REPORTS RECEIVED BY THE SPEAKER

ke

NCAO008/04/2026
MOTIONS OF SYMPATHY AND CONGRATULATIONS BY THE SPEAKER

ki

NCA009/04/2026
MOTIONS OF SYMPATHY AND CONGRATULATIONS BY OTHER COUNCILLORS

Yok
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NCA010/04/2026
DEPUTATIONS AND INTERVIEWS

*kk

NCA011/04/2026
COMMUNICATION BY THE MAYOR

dedkk

NCA012/04/2026

MINUTES OF PREVIOUS FULL OPEN NDLAMBE COUNCIL MEETING: 30 JANUARY
2026

31211

That the Minutes of the Full Open Ndlambe Council meeting held on 30 January 2026
Resolutions NCM001/01/2026 to NCM027/01/2026, a copy which appears as Annexure
C.03 BE CONFIRMED.

dekek

NCA013/04/2026
MINUTES OF PREVIOUS SPECIAL FULL OPEN NDLAMBE COUNCIL MEETING: 25

FEBRUARY 2026
3121

That the Minutes of the Special Full Open Ndlambe Council meeting held on 25 February
2026 Resolutions SNCM001/02/2026 to SNCM010/02/2026, a copy of which appears as
Annexure C.04 BE CONFIRMED.

*kk

NCA014/04/2026
MINUTES OF PREVIOUS SPECIAL FULL OPEN NDLAMBE COUNCIL MEETING: 27

FEBRUARY 2026
31211

That the Minutes of the Special Full Open Ndlambe Council meeting held on 27 February
2026 Resolutions SNCM001/02/2026 to SNCM014/02/2026, a copy of which appears as
Annexure C.05 BE CONFIRMED.

kdek
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NCA015/03/2026
MINUTES OF PREVIOUS SPECIAL FULL OPEN NDLAMBE COUNCIL MEETING: 31

MARCH 2026
3/211

That the Minutes of the Special Fuii Opern Ndiambe Councii meeting heid on 31 March
2026 Resolutions SNCM001/03/2026 to SNCM014/03/2026, a copy of which appears as
Annexure C.06 BE CONFIRMED.

*kk

NCA016/04/2026
REPORT ON IMPLEMENTATION OF COUNCIL RESOLUTIONS

Implementation of the Council Resolutions, a copy of which appears as Annexure C.07,
BE CONFIRMED AND UPDATED.

*%kk

NCA017/04/2026 '
REPORT DATED 18 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:

SALARY AND WAGE INCREASES FOR 01 JULY 2026 TO 30 JUNE 2027

PURPOSE

For Council to approve the implementation of the Salary and Wage Collective Agreement
for the duration of 01 July 2026 to 30 June 2027.

BACKGROUND

The parties have agreed to implement a multiyear Salary and Wage Collective Agreement
lasting five years, from July 1, 2024, to June 30, 2029. Additionally, it is noted that the
Council has already approved the multiyear agreement; this is now awaiting the Council's
approval for the percentage.

DISCUSSION

Financial Year 2026/2027

The salary and wage increase, is four comma seven five percent (4.75) with effective from
1 July 2026
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MINIMUM WAGE

With effect from 1 July 2026, the minimum wage payable in the sector shall be R11,129,63
with effect from 1 July 2020 '

MEDICAL AID

The medical aid employer contribution rate to accredited medical schemes shall increase
as follows;

o Forthe 2026/2027 financial year, with effect from 1 July 2026 is R6,066.23.

RETIREMENT FUND

The parties agree to conclude the terms and conditions of the Retirement Fund
Restructuring process in a separate collective agreement negotiated under the auspices of
the applicable bargaining council committee.

HOME OWNER ALLOWANCE

The flat rate Home Owners Allowance shall increase as follows;
e Forthe 2026/2027 financial year, with effect from 1 July 2026 is R1,225.82.

See Annexure C.08

RECOMMENDATIONS TO COUNCIL

THAT the salary and wage increase of 4.75 as per the multiyear (01 July 2026 to 30 June
2027) Salary and Wage Collective Agreement BE APPROVED.

dekk

NCA018/03/2026
REPORT DATED 20 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:

REPORT ON REVIEW OF HUMAN RESOURCES POLICIES

PURPOSE

For Council to review and adopt the Human Resources Policies.
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BACKGROUND

It is imperative that the Human Resources Policies should be reviewed to ensure
consistency with the current applicable legislations. However, it is worth noting that ever
since the last reviews there has been no major shift on legislative change that impacts on
Human Resource. Furthermore, the Auditor General of South Africa requires that such
policies be tabled before Council. —

DISCUSSION

Attached as Annexure C.09 is the Human Resources Polices.

RECOMMENDATIONS TO COUNCIL

THAT the following Human Resources Policy BE REVIEWED AND ADOPTED;

. Locl Government Service Charter | " Coorate Services

2. Professionalization Framework for Local Government | Corporate Services

3. Stand — By, Shift, and night work allowance Corporate Services

4, Promotion, Transfer, secondment and acting | Corporate Services

allowance

dedeke

NCA019/04/2026
REPORT DATED 10 MARCH 2026 FROM THE MUNICIPAL MANAGER TO THE COUNCIL:

PUBLIC PARTICIPATION PROCESS — PROPOSED ACQUISITION OF UNREGISTERED
PUBLIC PLACE ERF 2709 KENTON-ON-SEA: ESTATES SECTION

PURPOSE
To obtain Council's approval to commence a statutory public participation process, in terms of
applicable legislation, following a request for the disposal of portions of the unregistered Public

Place Erf 2709, Kenton-On-Sea.
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BACKGROUND

Ownership and Encroachment: Public Place Erf 2709, as depicted on S.G. Diagram No.

9296/94, is not registered in the Deeds Registry, and still forms part of parent Erf 1111.

Legislative and Policy Framework

The proposed disposal process must comply with:

Municipal Systems Act (MSA), 2000: Sections 16—17 require public participation in

municipal decision-making.

Municipal Finance Management Act (MFMA), 2003: Section 14 governs disposal of

municipal capital assets, requiring that the asset is not needed for service delivery and

that public participation is undertaken.

Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA): Governs

spatial planning and land use management at all spheres of government, including land

development applications and land use regularisation.

Ndlambe Municipality Land Disposal Policy:

o Clause 9.6.1 permits direct alienation of non-viable properties to adjoining
landowners.

o Disposal is subject to Council approval and completion of statutory processes.

DISCUSSION

Summary of Applicant’s Motivation dated 23 October 2025

M.E.H. Sulter & Son, acting for the owners of Erven 2708 and 2710, request the closure,

subdivision, rezoning, and consolidation of Public Place Erf 2709 with their adjoining erven.

Key points of the motivation include:

The erf measures 238 m?, is vacant and unused, and is covered in dense vegetation.
The steep 1:4 gradient makes it unsuitable as a public walkway and costly to develop for
public use.

It is a narrow strip created in early township planning and is non-viable as an
independent erf.

Consolidation with adjoining erven aligns with Section 66(g) of the SPLUMA By-Laws
(2015).

Disposal would reduce municipal maintenance obligations and generate revenue.
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Land Use and Planning Alignment
The proposed consolidation of the acquired portions with Erven 2708 and 2710 will align
with the Ndlambe Spatial Development Framework and the Integrated Local Use
Management Scheme, ensuring spatial compliance.
Municipal Considerations
e The land is surplus to municipal needs.
« It qualifies as non-viable in terms of Clause 9.6.1 of the Land Disposal Policy.
« A statutory public participation process is required for compliance with the MSA and
MFMA.
Motivation and Implications
« Regularisation of Encroachment:
Disposal of the affected portion will legally rectify the current unlawful occupation of
municipal land, aligning with SPLUMA principles.
» Financial Benefit:
Consolidation and subsequent revaluation of the enlarged erf will enhance the municipal
rates base.
¢ Transparency and Procedural Fairness:
Undertaking a public participation process ensures compliance with the MSA and MFMA
and upholds principles of openness, accountability, and inclusivity.
See Annexure C.10

RECOMMENDATIONS TO COUNCIL

a) THAT the formal application dated 23 October 2025, submitted by M.E.H. Siilter & Son on
behalf of the Warren Family Trust and Mr R.A.A.A. Franco, BE NOTED.

b) THAT approval BE GRANTED to initiate a public participation process, in terms of the
Municipal Systems Act (MSA) and the Municipal Finance Management Act (MFMA), for the
proposed disposal of Public Place Erf 2709, Kenton-on-Sea (238 m?), to be subdivided into
two equal portions of 119 m? each, as detailed in the Proposed Subdivision and Consolidated
Plan (PA-1709 PLAN), for acquisition by the owners of Erven 2708 (773 m?) and 2710 (745
m?), with the objective of enhancing their respective properties, and that the Locality Plan No.
Public Place Erf 2709/Kenton-on-Sea BE NOTED for reference.

¢) THAT the public participation process BE CONDUCTED, subject to the following:
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» The applicant shall bear all costs for public notices, administration, and land surveying.
« Notices shall be placed in local print media, on municipal notice boards, and on the
Ndlambe Municipality website.

« Upon completion of the public participation process, a comprehensive report incorporating all
comments, objections, and Trepresentations shaii be submitted to the relevant Ward
Committee for consideration and thereafter forwarded to Council for final determination.

d) THAT it BE NOTED that the affected land qualifies as non-viable property in terms of Clause
9.6.1 of the Land Disposal Policy and may therefore be disposed of via direct sale (out-of-
hand) to the adjoining landowners, subject to statutory compliance.

e) THAT it BE NOTED that in terms of Section 77(1) of the Spatial Planning and Land Use
Management By-Laws (2015) and Section 122 of Ordinance 20 of 1974, ownership of land
designated as a public place vest in the Municipality upon confirmation of subdivision.

f) THAT it BE NOTED that Public Place Erf 2709 remains part of parent Erf 1111 until
registered, and that a vesting transfer into the name of the Ndlambe Municipality shall be
unde3rtaken simultaneously with the transfer of the two subdivided portions to the owners of
Erven 2708 AND 2710, with Deeds Office registration sequencing ensuring that the vesting is
registered first within the same lodgement. This will be applicable one all statutory

requirements, et cetera has been met.

dekk

NCA020/04/2026
REPORT DATED 10 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
REQUEST TO PURCHASE PORTIONS OF ERVEN 335 AND 2135 PORT ALFRED: ESTATES

SECTION

PURPOSE

To inform Council of the decisions made by the Ward 10 Committee regarding a request from Mr K
E Hill and Ms E A Hill, owners of Erf 3688, Port Alfred, to regularise the encroachment of a
wooden cottage situated on portions of municipally owned land, namely Erf 335 (Beach Road)
and Remainder of Erf 2135, Public Street Erf 2135 (Oriole Road).
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This report outlines the background to the encroachment, the legislative and policy framework
applicable to the proposed disposal, the public participation process undertaken, and the
motivation for Council to consider approval of the proposed alienation and regularisation.

LEGISLATIVE AND POLICY FRAMEWORK

The proposed process must be undertaken in accordance with the following legislative and
regulatory frameworks:

+ Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA): Governs
spatial planning and land use management at all spheres of government, including land
development applications and land use regularisation.

» Local Government: Municipal Systems Act, No. 32 of 2000 (MSA): Section 16 and 17
mandate public participation in municipal decision-making processes.

e Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA):
Section 14 regulates the disposal of capital assets owned by municipalities, requiring that
such assets are not required to provide a basic municipal service and that public
participation precedes any transfer.

« Ndiambe Municipality Land Disposal Policy (as amended):

o Clause 9.6.1 permits the direct alienation (out-of-hand sale) of non-viable property,
defined as land parcels that cannot independently be developed or utilized but may
be functionally integrated with an adjacent property.

o The policy provides an administrative mechanism for the disposal of such land,

subject to Council approval and completion of the requisite statutory processes.

BACKGROUND
a. Initial Council Resolution
Council Resolution NCMO016/10/2025, dated 31 October 2025, authorized the
commencement of a public participation process regarding the proposed acquisition of a

portion of Erf 335 Port Alfred, located in Beach Road as well as a portion of Remainder
Erf 2135 Port Alfred located in Oriole Road, currently encroached upon by a wooden

cottage.
-See Annexure-C.11

b. Public Participation Process
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3.3

34

3.5

3.6

3.7

A public participation Notice No. 273/2025, was published on 08 January 2026 inviting,
public participation. Submissions were accepted until 29 January 2026. The process
concluded without objections, enabling the continuation of the regularization process as
no concerns were raised by the community.

-See Annexure-C.11

Request to Purchase:

On 30 April 2025, Ms E A Hill, co-owner of Erf 3688, submitted a formal written request to
purchase the portion of Erf 335 on which the wooden cottage is situated. The request was
supported by a letter of no objection dated 09 September 2025 from the Port Alfred Sands
Homeowners Association, confirming alignment with the Association’s rules and granting

consent for the application.

Homeowners Association (HOA) Context:

Erf 3688, Port Alfred, forms part of the Port Alfred Sands Homeowners Association
(HOA), a legal entity responsible for managing shared infrastructure, architectural
controls, environmental compliance, and the collective interests of property owners within
the estate. All members are bound by the HOA’s constitution and rules and contribute
through levies to ensure effective govermnance.

Governance Role of the HOA:

The Port Alfred Sands HOA has a vested interest in any land acquisition or development
that may affect the character, layout, or functionality of the estate. Accordingly, written
consent from the HOA is a prerequisite for applications involving extensions or acquisition
of adjacent land. Erf 3688 falls within the jurisdiction of the HOA and is subject to these
governance requirements.

Encroachment:

A portion of adjoining municipal land, being Erf 335, is encroached upon by a wooden
cottage that is physically connected to, and functionally forms part of, the residential use
of Erf 3688. A further portion of Public Street Remainder Erf 2135 (Oriole Road) is
similarly affected.

Historical Context:

The wooden cottage has been in existence since approximately 2007, predating the
current owners’ acquisition of Erf 3688 in 2016. The encroachment was therefore
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inherited by the present owners and has remained in continuous use without formal land

ownership regularisation.

3.8 Land use Planning Alignment:
« The affected portions of Erf 335 and Erf 2135 are not required for current or future
“municipal service delivery or public access.

« The proposed consolidation of approximately 410 m? with Erf 3688 is consistent with
the Ndlambe Spatial Development Framework (SDF) and the Integrated Land Use
Management Scheme (ILUMS).

« The proposal will formalise existing land use and bring the development into spatial and
legal compliance.

3.9 Valuation Report dated 3 February from John Muirhead Appraiser

An independent valuation prepared by John Muirhead Appraiser confirms the following:

» The encroaching cottage has no independent road access due to topography and its
elevated position.

+ Access is only achievable via improvements on Erf 3688, located within a gated estate.

» To rectify the encroachment, approximately 410 m? of land forming part of Erf 335
(Beach Road) and Public Street Erf 2135 (Oriole Road) must be consolidated with Erf
3688.

'Taking these constraints into account, the fair market value of the affected land is

determined at R105,000.00 (VAT inclusive), consistent with municipal valuations

applicable to the road reserves in question.

MOTIVATION AND IMPLICATIONS

» Legalization: The proposed disposal will facilitate the legal rectification of existing unlawful

occupation of municipal land, in line with SPLUMA principles.

« Revenue Generation: The consolidation and subsequent revaluation of Erf 3688 will resulit

in an increased municipal rates base.

No Prejudice to Municipal Operations: The land is deemed surplus to municipal

requirements and is classified as non-viable in terms of the Land Disposal Policy.

« Transparency and Procedural Fairness: The public participation process will ensure

adherence to the principles of openness, accountability, and inclusivity as enshrined in both
the MSA and MFMA.
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b)

d)

e)

f)

g)

RECOMMENDATIONS TO COUNCIL

THAT the formal application dated 30 April 2025 submitted by Mr. K E & E A Hill, owners of Erf
3688 Port Alfred, BE NOTED.

THAT the letter dated 09 September 2025 from the Port Alfred Sands Homeowners
Association, confirming that Erf 3688 Port Alfred forms part of the Homeowners
Association and granting permission to the registered owners, Mr. K E and Ms. E A
Hill, to apply to the Ndlambe Municipality for the acquisition of portions of Erven 335
and 2135 Port Alfred on which the wooden cottage encroached upon, BE NOTED.

THAT it BE NOTED that the Ward Committee SUPPORTED the recommendations as set out
in the Ward Committee Minute W10MO011/02/2026 dated 18 February 2026, as specified in
condition (d) below.

THAT approval BE GRANTED for the acquisition and regularisation of 410 m? of municipal
land, being a portion of Erf 335, (Beach Road) Port Alfred, as well as a portion of unutilized
public street, Remainder Erf 2135 (Oriole Road) Port Alfred situated between Erven 335 and
3688, encroached upon by a wooden cottage, and depicted as a triangular shape on
“LOCALITY PLAN PTNS OF ERVEN 335 & 2135 PA, subject to the following conditions:

i) The purchase price is set at R105,000.00 (VAT inclusive) in accordance with the
valuation dated 03 February 2026.
ii) The applicant must submit and obtain approval of all required town planning

applications in terms of the Ndlambe Municipal Spatial Planning and Land Use
Management By-Laws, 2015, within three (3) months of accepting the conditions of sale.

iii) The sale shall only proceed upon successful approval of the town planning application.
iv) Written acceptance of all conditions must be provided prior to finalisation of the
transaction.

THAT it BE NOTED that comments from relevant municipal directorates and external
stakeholders will be obtained during the town planning process to confirm that no municipal

services will be adversely affected.
THAT it BE NOTED that Clause 9.6.1 of the Ndiambe Municipality Land Disposal Policy

permits the direct alienation of non-viable property.
THAT it BE NOTED that all costs relating to advertising and valuation have been borne by

the applicant.
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h) THAT it BE NOTED that no objections were received in response to Notice No. 273/2026,
published on 08 January 2026.

i) THAT it BE NOTED that the disposal will generate additional rates and taxes, providing a
financial benefit to the Municipality.

i) THAT it BE NOTED that Erven 335 and 2135 are registered in the name of the Ndlambe
Municipality under Deed of Grant No. G3/1992 and Title Deed No. T2269/1996, respectively.

k) THAT the historical aerial image dated 25 April 2012, confirming the existence of the
wooden structure, BE NOTED

*%kk

NCA021/03/2026

REPORT DATED 09 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
REQUEST TO PURCHASE PORTIONS OF REMAINDER ERF 1 PORT ALFRED: ESTATES
SECTION

PURPOSE

The purpose of this report is to inform Council of the decisions made by the Ward 10 Committee
regarding a request submitted by Marinda de Beer Town & Regional Planners, on behalf of the
Royal Port Alfred Golf Club, for the purchase of portions of the Remainder of Erf 1, Medolino Lane,
Port Alfred.

The land in question currently forms part of the established golf course. This report provides
background information, outlines legislative and policy compliance, describes the current land use,
presents valuation details, and highlights the importance of the facility to the local community.

LEGISLATIVE AND POLICY FRAMEWORK
The request is governed by the following legislative and policy provisions:
« Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA): Guides

spatial planning and land regularisation across all spheres of government.

« Municipal Systems Act, No. 32 of 2000 (MSA): Sections 16 and 17 mandate public
involvement in municipal governance and decision-making.

» Municipal Finance Management Act, No. 56 of 2003 (MFMA): Section 14 requires a
public participation process before the disposal of municipal capital assets.

o Ndlambe Municipality Land Disposal Policy (as amended):
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o Clause 9.6.1 permits direct alienation (“out-of-hand” sale) of non-viable land, i.e., land
unsuitable for independent development and intended to be integrated into adjoining
properties.

o Disposal remains subject to Council approval and compliance with statutory

processes.

BACKGROUND

Exemption of Public Participation

At its meeting held on 31 October 2025, Council resolved under Resolution NCM017/10/2025 to
exempt the user department from conducting a public participation process. This exemption was

granted on the basis that the proposed transaction was unlikely to generate public interest, as the
affected land has historically and currently been utilised as part of the golf course.
-See Annexure-C.12

Commiittee Review
The matter was formally presented as ltem W10A009/02/2026 to the Ward 10 Committee on 18

February 2026.

Request from Applicant
« A formal application was received on 27 May 2025 from Marinda de Beer Town &

Regional Planners, on behalf of the Royal Port Alfred Golf Club, for the purchase of
approximately 15.2454 hectares of the Remainder of Erf 1.

« The Royal Port Alfred Golf Course has been operational since 1907 and was granted club
status in 1924, currently comprising 22 erven registered in the Club’s name.

» Portions of the Remainder of Erf 1 have historically been incorporated into the golf course

due to long-standing land use and layout adjustments.

Survey and Legal Compliance
» Professional land surveyors, M E H Siilter & Son, conducted a detailed boundary and
area survey of the affected land.
¢ The Club intends to:
o Purchase the affected portions,
o Apply for closure of the public place,
o Undertake subdivision and rezoning of Erf 1, and
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o Consolidate all relevant properties into a single, compliant entity.
Planning Considerations
e Thelandis:
o Not earmarked for current or future municipal services or public access,
o Considered non-viable under the Land Disposal Policy, and
o Functionally integrated into the existing golf course.
-See Annexure-C.12

Valuation Report (20 January 2025)
» The affected 15.2454 hectares are currently used as part of the Royal Port Alfred Golf
Course.
» There is no feasible alternative use.
» The Golf Course is responsible for the upkeep of the property.
» The municipal valuation is R93,000.00, which is considered fair and reasonable.
MOTIVATION AND IMPLICATIONS
« Legalisation of Existing Use: The proposed sale will regularise historical land use and
ensure compliance with SPLUMA.
» Revenue Enhancement: Consolidation and revaluation of the land parcels will contribute to
the municipal rates base.
» No Operational Impact: The land is surpius to municipal requirements and will not
adversely affect municipal operations or future planning.

RECOMMENDATIONS TO COUNCIL

a) THAT it BE NOTED that the property is not required for the provision of basic municipal services,
as such services already exist in the surrounding area.

b) THAT it BE NOTED that the Ward Committee supported the recommendations in Ward
Committee Minute W10M009/02/2026 dated 18 February 2026.

c) THAT the request dated 27 May 2025 from Marinda de Beer Town & Regional Planners, on
behalf of the Royal Port Alfred Golf Club, to purchase the encroachments measuring 15.2454
hectares of the Remainder of Erf 1, Medolino Lane, Port Alfred, currently zoned as Transport 1
(as indicated in green hatching on the plan titled “Plan Showing Area of Erven Comprising the
Royal Alfred Golf Course in Port Alfred”), BE APPROVED, subject to the following conditions:
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i) The selling price is R93,000.00 (VAT included), as per the property valuation dated 20
January 2025.

i) The applicant must submit a formal application to the Town Planning Section, in line with the
Ndlambe Municipal SPLUMA By-Laws (2015), within three (3) months of acceptance of the
conditions.

iif) The sale shall proceed only upon successful approval of the town planning application.

iv) The applicant must confirm acceptance of all conditions in writing.

d) THAT it BE NOTED that input from relevant directorates and external stakeholders will be
solicited during the town planning process to determine if any municipal services will be affected.

e) THAT it BE NOTED that the applicant has borne the costs related to the valuation.

f) THAT it BE NOTED that the user department was exempted from conducting a public
participation process in terms of Council Resolution NCM017/10/2025, as the affected land is
already utilized as a golf course.

g) THAT it BE NOTED that the sale will generate additional rates and taxes, benefiting municipal
revenue.

h) THAT it BE NOTED that finalisation of the purchase of the encroached portions is critical for the
continued operation of the golf course.

i) THAT it BE NOTED that the Remainder of Erf 1, Port Alfred, is registered in the name of the
National Government of the Republic of South Africa, under Deed of Transfer No. T557/1863.

j) THAT it BE NOTED that in terms of Section 77(1) of the Spatial Planning and Land Use
Management By-Laws (2015), and Section 122 of Ordinance 20 of 1974, ownership of land

designated as a public street vest in the municipality upon confirmation of subdivision.

*kk

NCA022/04/2026
REPORT DATED 10 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:

REQUEST FOR REMOVAL OF RESTRICTIVE TITLE DEED CONDITION FOR ERF 4162
KENTON-ON-SEA (FORMERLY A PORTION OF ERF 1111 CONSOLIDATED WITH ERF

1076): ESTATES SECTION

PURPOSE
To request Council to consider and approve the removal of Restrictive Condition “E” (i), (i),
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and (iii) contained in Certificate of Consolidated Title T3495/2024, relating to a portion of the
former Remainder of Erf 1111, Kenton-on-Sea, which has subsequently been consolidated
with Erf 1076 to form Erf 4162, Kenton-on-Sea.
The removal will allow reasonable residential development on the consolidated property

while “maintaining compliance with statutory planning frameworks, including Section
25(2)(b) of the Spatial Planning and Land Use Management Act, 2013 (SPLUMA), and
municipal oversight.

LEGISLATIVE COMPLIANCE & POLICY FRAMEWORKS

2.1 Council, as the original imposing authority of the restrictive condition, is competent to

consider its removal.

2.2 The removal aligns with:

Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013 —
SPLUMA), Section 25(2)(b);

Municipal Land Use Planning By-Law of Ndlambe Local Municipality;
Principles of lawful, reasonable, and procedurally fair administrative action; and
The lawful exercise of ownership rights within an approved planning framework.

BACKGROUND

3.1 Request dated 16 February 2026 from Tshani Consulting C.C., on behalf of Stand
1076 Kenton-On-Sea CC (Reg. No. 1997/017110/23).

Council, under Resolution ECM033/06/2019 dated 20 June 2019, approved the

purchase of a portion of the Remainder of Public Place Erf 1111 adjoining Erf

1076.

At the time of disposal, Restrictive Condition “E” was imposed and incorporated

into Title Deed T3495/2024, currently stating:

(i) No building or structure may be constructed on the acquired portion of public
open space;

(ii) No boundary wall may be constructed on the acquired portion;

(iii) No driveway may be erected on the acquired portion.

3.2 Following Council approval, the portion of Erf 1111 was consolidated with Erf 1076 to

form Erf 4162, integrating the previously public open space into a single residential
erf.
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-See Annexures-C.13

DISCUSSION
4.1 Restrictive Condition “E” was originally imposed to preserve the character of the

‘portion of Erf 171171 as public open space.

4.2 Following consolidation and residential zoning, this portion now forms part of Erf 4162
and is no longer public open space.

4.3 Continued enforcement of Condition “E” (i), (i), and (iii) prevents reasonable
residential development on the portion, despite lawful zoning and cadastral status.

4.4 Although Condition (i) states the conditions “may not be removed,” Council retains
statutory authority under SPLUMA and municipal law to reconsider and remove
restrictive conditions when:

The original purpose has fallen away;

« The planning context has materially changed;

The condition is redundant or unreasonable; and

Removal does not prejudice the public interest.
4.5 In this instance:
» The portion of Erf 1111 no longer exists as Public Open Space;
» Zoning and Land Use Scheme controls remain applicable;
o Municipal service delivery is unaffected.
4.6 Removal will not result in uncontrolled development, as all future building activity
remains subject to Land Use Scheme compliance, building regulations, and municipal

approval processes.

FINANCIAL IMPLICATIONS

No direct financial implications arise from the removal of the restrictive condition.

RISK IMPLICATIONS
No material legal, financial, or service delivery risks are foreseen. Municipal oversight of

land use and building control remains fully applicable.
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RECOMMENDATIONS TO COUNCIL

a) THAT the letter dated 16 February 2026 from Tshani Consulting C.C., on behalf of Stand
1076 Kenton-On-Sea CC (Reg. No. 1997/017110/23), BE NOTED.

b) THAT approval IN PRINCIPLE BE GRANTED for the removal of Restrictive Condition “E”
(i), (ii), and (iii) contained in Certificate of Consolidated Title T3495/2024 relating to the
portion of Erf 1111, Kenton-on-Sea, subject to a formal application to be lodged with the
Town Planning Section, in terms of Section 69 of the Ndlambe Spatial Planning and Land
Use Management By-law, 2015.

¢) THAT it BE NOTED that the property has been consolidated and is now registered as Erf
4162, Kenton-on-Sea.

d) THAT it BE NOTED that the restrictive condition was originally imposed to regulate
development on a portion of public open space (portion of Remainder Erf 1111) but
following consolidation and current residential zoning of Erf 4162, these conditions are now
redundant, and their removal is legally permissible without compromising municipal
oversight or planning controls.

e) THAT it BE NOTED that the submission of a formal town planning application relating to
the removal of the restrictive conditions is required and must comply with Section 69 of the
Ndlambe SPLUMA By-law, including any public participation requirements, before any
development may commence.

f) THAT all costs associated with the town planning application, including submission,
advertising, and approvals, BE BORNE by the applicant.

dekk

NCA023/03/2026
REPORT DATED 30 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
ADDITIONAL FUNDING FOR WSIG AND MIG PROJECTS IN 2025/2026 FINANCIAL

YEAR

PURPOSE

For Council to consider and approve the additional budget for Municipal Infrastructure
Grant (MIG) and Water Services Infrastructure Grant (WSIG) under implementation in
2025/2026 financial year. -
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BACKGROUND

Ndlambe municipality received an additional budget approval from the Department of

Water and Sanitation (DWS) and Cooperative Governance and Traditional Affairs
(CoGTA). The additional budget is in line with the Government Gazette No. 52381,
published on 25 March 2026 where performing municipalities are granted additional

funding for implementation in 2025/2026 financial year. The revised allocation breakdown

for Water Services Infrastructure Grant is as follows:

Adjustment

Name of | Programme Main Allocation Adjusted
Municipality Budget Allocation
Ndlambe MIG R32 546 000.00 | R 3 838 000.00 | R36 384 000.00
Municipality

Ndlambe WSIG R20 262 000.00 | R6 125 000.00 | R26 387 000.00
Municipality

TOTAL

R62 771 000.00

According to DORA framework this additional budget can only be implemented on projects

that are currently under implementation. This budget is expected to be fully spent by end

of the June 2026.

RECOMMENDATIONS TO COUNCIL

1.) That the additional MIG budget of R3 838 000.00 and the additional WSIG budget
of R6 125 000.00 BE included in the current allocated budget of R32 546 000.00
and R20 262 000.00 respectively. The revised adjustment Budget allocation for MIG
and WSIG to be R36 384 000.00 and R26 387 000.00 respectively for 2025/2026

financial year.

2.) That the revised allocation budget BE approved as per the table below:

Name of | Programme Main Allocation | Adjustment Adjusted
Municipality Budget Allocation
Ndlambe. MIG R32 546 000.00 | R 3838 000.00 | R36 384 000.00
Municipality

Ndlambe WSIG R20 262 000.00 | R6 125 000.00 | R26 387 000.00
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Municipality

TOTAL

R62 771 000.00

3.) That the SDBIP for 2025/2026 be adjusted as per the additional budgets.

*edek

NCA024/04/2026
URGENT REPORT BY MUNICIPAL MANAGER

%k

NCA025/04/2026
CLOSURE

hekd
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DISCLOSURE OF INTEREST BY COUNCILLORS
(SCHEDULE 1 OF MUNICIPAL SYSTEMS ACT)

ANNEXURE C.01




NDLAMBE MUNICIPALITY

DECLARATION OF INTEREST BY COUNCILLOR

In accordance with Councillor's Code of Conduct Section 5(1)a, A Councillor must disclose to
the Municipal Council or to any Committee of which that Councillor is a Member, any direct or
indirect personal or private business interest that the Councillor or any Spouse, Partner or
Business Associate of that Councillor may have in any matter before the Council or the
Committee.

L CouNCIllOr .., declare that | recuse
myself during the dlscussmn of the following ltems

And | will recuse myself on the abovementloned items.

Signedat: ...l s e v GRS onthis .............. ...dayof............ i T 2026

Signature of Councillor
Witnesses:
1 e ST e ... Signature: ...... e RO B o A 4

€1 519970300 2990 SR RSTIA ST LA AT .... Signature: ........ s A aa s o bR < ye i R S _
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ANNEXURE €.02




NDLAMBE MUNICIPALITY

DECLARATION OF INTEREST BY STAFF

In accordance with Code of Conduct for Municipal Members under Section 4 Personal Gain
(1) a Staff Member of the Municipality may not:

b) take a decision on behalf of the Municipality concerning a matter in which that Staff
Member's Spouse, Partner or Business Associate, has a direct or indirect personal or private
business interest.

N S Identity Number ...................cooeoi il .

Staff Number ....................... employed by Ndlambe Councilas .................. o o e
Hereby declare that | have an interest on the following items:

..............................................................................................................................

And | will recuse myself on the abovementloned |tems

Signedat: .........ooeiiiiiiii ....onthis ................. dayof........................ 2026
Signature of Staff

Witnesses:

o e T —— Signature: ..o TG

Bo RS ey SR s S I Signature: ...
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MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON FRIDAY, 30
JANUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,
PORT ALFRED.

The Notice of an open Meeting of the Ndlambe Council held on Friday, 30 January 2026 at
10h00 in the Council Chambers, Campbell Street, Port Alfred WAS TAKEN AS READ.

PRESENT

Councillor: A Marasi (In the Chair)

Councillors: KC Ncamiso, (Mayor) A. Bukani, S. T Dyakala, N. E. Haynes,
P. Y Kani, S. Kolosa, P. Khungwayo, T. Mbekela, N. F. Memani,
Z. W. Myali, S. Melani, A Nyumka, X. Runeli, M. Sweli,
S. Zweni.

Officials: Municipal Manager, Directors: Financial Management, Infrastructural
Development, Community / Protection Services.

Manager: Human Resources, Manager: Administration, Communication Officer,

Secretariat: Committee Administrator:

NCM001/01/2026
OPENING

1. The meeting was officially opened by the Speaker, Councilor A Marasi, he called
upon Councillor X Runeli to open with a short prayer, which was duly done.

2. The Speaker welcomed everyone who was present at the meeting.

kkk

NCM002/01/2026
APPLICATION FOR LEAVE OF ABSENCE
3/2/14

COUNCIL RESOLVED

THAT leave of absence BE GRANTED to Councillors: S Venene, W Johannes and M
Mgweba for the meeting held on 30 January 2026.
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THAT it BE NOTED that Councillor X Runeli raised a concern regarding the attendance of
Councillor E Walker, and stated that he has been absent for the past 4 Council meetings,
he proposed that the Municipal Manager must intervene/act on the matter.

The Speaker, Councillor A Marasi noted the concern raised by Councillor X Runeli
however he stated that Councillor E Walker had submitted written apologies in previous
meetings and if the concern raised by Councillor X Runeli is correct, he can submit the
matter to the Municipal Manager for investigation.

*x%

NCMO003/01/2026
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER
3/21

The Speaker expressed appreciation to the Ward Initiation Forums, he indicated that the
issue of initiation in the area of Ndlambe must be taken seriously. He appreciated
councilors who were part of the Forum. The Speaker informed Council that Ndlambe had
438 initiates and all came out of the school healthy. He appreciated the Municipality for
providing services that were needed at the initiation schools during the season, however,
30 to 40 initiates had passed away in the Province of Eastern Cape Initiation Season due
to various reasons.

He applauded the chairperson of the local forum for the good work done and he stated that
the reports reviewed/evaluated were satisfactory.

He further informed Council that the initiation forum is ready to prepare for the June
initiation season and he expressed his appreciation to all Councilors and the Mayor,
Councillor K Ncamiso who were present and assisted during the season of initiation

school.

kdedk

NCM004/01/2026
REPORTS OF SPEAKER IN TERMS OF RULES

10 (1) and 87 (4)

None.

sokk
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NCM005/01/2026
DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL
SYSTEMS ACT)

None.

*h¥

NCM006/01/2026
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF _MEMBERS
(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

None.

dkk

NCM007/01/2026
REPORTS RECEIVED BY THE SPEAKER

None.

* ek

NCM008/01/2026
MOTIONS OF SYMPATHY AND CONGRATULATIONS BY THE SPEAKER

The Speaker conveyed a message of sympathy and condolences to the family of the
young man in Bathurst who hanged himself in the previous week; the funeral took place on
Friday, 30 January 2026. He also conveyed a message of condolence to the family of the
13 kids that passed away in a scholar transport crash in Vanderbijlpark.

The Speaker congratulated the class of 2025 for the good results, particularly Nompucuko
for 100% and Nomzamo, these schools need to be supported including the Alexandria
High School. He also congratulated the principals of both schools who had worked very
hard to achieve the results despite the challenges they encountered during the year 2025.
He further congratulated Ndlambe Municipality on the support that is given to all schools in
the Ndlambe area to achieve these results.

dekx
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NCMO009/01/2026
MOTIONS OF SYMPATHY AND CONGRATULATIONS BY OTHER COUNCILLORS

Councillor S Dyakala congratulated the class of 2025 and a learner from Bathurst at Velile
High School, Banam Mbumba who is a top achiever in the Eastern Cape province. She
also congratulated Ndiambe -Municipality for achieving unqualified Audit outcome under
the leadership of Councillor K Ncamiso (Mayor). Councillor S Dyakala also conveyed a
message of condolences to Councillor S Venene and his family for the loss of his sister
who was laid to rest in Johannesburg, she also conveyed a message of sympathy to the
local farmers who lost their livestock due to drought in the area of Ndlambe.

Councillor X Runeli also congratulated the class of 2025, the SARAH Baartman District
and the Department of Education for the good results achieved by the Class of 2025. He
conveyed a message of sympathy to the farmers who lost their livestock due to the
drought. Councillor X Runeli appeal to Ndlambe Municipality to also support the farmers in
Bathurst, and expressed appreciation for the assistance received to assist the farmers. He
appreciated the request for the district to declare disaster of the drought as the local
farmers in Bathurst had suffered during this drought. He further indicated that the item
should have been included in the council agenda for discussion, however it was submitted
to the Recess Committee.

*dk

NCMO010/01/2026
DEPUTATIONS AND INTERVIEWS

The Office of the Auditor General presented the Audit Report for Ndlambe Municipality
Highlighting the following;

e Opinion and basis of opinion

o Emphasis of Matters

¢ Responsibilities of the accounting officer for the financial statements.
¢ Responsibilities of the auditor-general for the audit of the financial statement.
¢ Report on the annual performance report

* Achievement of planned targets

e Basic Service Delivery

o Material mis-statement

e Report on compliance with legislation

¢ Expenditure management

e Human Resources Management
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Procurement and contract management
e Strategic planning and performance

¢ Annual Report

¢ Internal control deficiencies.

o Other reports

Fdeke

NCM011/01/2026
COMMUNICATION BY THE MAYOR

The Mayor, Councillor K Ncamiso greeted everyone who was present at the meeting;
Councillors, Officials, Media, rate payers and members of the public.

She stated that this was the first Council meeting in 2026 and she applauded the residents
of Ndlambe for the good behavior during the festive season when Ndlambe had visitors.
The recess committee that was appointed by Council reported that there were no incidents
during the festive season.

The Mayor Congratulate the class of grade 12 for 2025 particularly Velile Senior
Secondary School in Bathurst which received an award for a learner who is top achiever in
the E.C Province. She stated that even thought Velile Senior Secondary school achieved
good results; the situation at the school is not a conducive environment for the learners,
particularly the bathrooms, they are not operating at all. On the 14" January 2026 when
the school opened the Government Officials visited Bongweni High School and the issue
of Velile Senor Secondary School was raised and, in that meeting, and promises were
made for the Government Officials to attend the matters of Velile Senior Secondary
school.

The Mayor indicated that the Municipality will also make a follow-up to what the
Department would be assisting on as the situation at the school needs urgent attention.

The Stationhill Primary School ablutions facilities are also in bad condition, and the
department of Education had also promised to visit the school to fix the toilets. The
Municipality is aware that it is the mandate of the Department of Education to attend to the
school matters however since the schools are around Ndlambe, some of the challenges
should be reported and a follow up be made to the Department of Education.

The Mayor informed Council that there were fires all over Ndlambe and they started at
Harmony park, she expressed appreciation to the Municipal Manager for being present
and assisted during the fire rage, she also expressed appreciation to the Directorate:
Community and Protection Services for also responding as quick as possible even in other
areas such as Kleinemond and part of Port Alfred that had fires. The Mayor indicated to
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Council that she had received a Letter from Clir Runeli regarding the fire in the Harmony
Park however, she will respond to the correspondence.

The Mayor advised Council that Ndlambe is experiencing water challenges in all areas of
Ndlambe and the situation at Ward 3 and 4 is even worse as compared to other areas.
‘The-Municipaiity should communicate to the Tesidents and inform them about the water
challenges in order for them to understand the situation at hand. The contractor had been
appointed to deal with the water challenges in Ward 3,4 and also in Port Alfred. The Mayor
emphasized that if there’s a bust pipe, the residence needs to be informed through all
communication platforms.

The Mayor stated that 2026 is the final year for Councillors as the local government
Elections are approaching, Ndlambe must analyze all the projects that have been
implemented by Ndlambe Council from 2021 to date so that can be reported /presented to
the residence to see the milestone of this Council in service delivery projects. The Council
must also focus on Informal Settlement Upgrade and ensure that electrification of informal
settlement is completed eg. in areas such as Ndzayi and also to look at other areas for the
next phase.

The Mayor further advised Council that since this is the year of election and every
Councillor would want to take service delivery from the office of the Mayor to their hands,
she pleaded with Councilors to have collaboration with the office of the Mayor when
dealing with service delivery issues. The Council should not be divided however should
rather focus on Services delivery to the people of Ndlambe.

The Mayor, further promised to finalise the outstanding meetings at Bathurst Ward 5 and
Ward 6.

kdkek

NCMO012/01/2026

MINUTES OF PREVIOUS FULL OPEN NDLAMBE COUNCIL MEETING: 10
DECEMBER 2025

3/2/1

COUNCIL RESOLVED

That the Minutes of the Full Open Ndlambe Council meeting held on 30 December 2025,
Resolutions NCM001/12/2025 to NCM028/12/2025, a copy which appears as Annexure
C.03 BE CONFIRMED.

*kk
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NCM013/01/2026
MINUTES OF THE RECESS COMMITTEE: 14 JANUARY 2026
3121

COUNCIL RESOLVED

That the Minutes of the Recess Committee meeting held on 14 January 2026, Resolutions
RCM001/01/2026 to RCM007/01/2026, a copy which appears as Annexure C.04 BE
NOTED.

Fekek

NCMO014/01/2026
REPORT ON IMPLEMENTATION OF COUNCIL RESOLUTIONS

COUNCIL RESOLVED

Implementation of the Council Resolutions, a copy which appears as Annexure C.05, BE
CONFIRMED AND UPDATED.

kkek

NCMO015/01/2026

REPORT DATED 19 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: ILLEGAL STRUCTURES ON AN ENCROUCHED FOREST IN KENTON-ON-
SEA

COUNCIL RESOLVED

1. THAT Social housing needs assessment be conducted urgently for the affected
households/occupants.

2. The Municipality together with Human Settlement must identify a
temporally/emergency accommodation options for the occupants.

3. THAT a structured Human relocation process be developed with proper notices,
support and meaningful engagement, in relation to public participation.

4. THAT an Environmental rehabilitation plan be implemented once the relocation has
been properly managed.

5. THAT Petitions Committee members be included during the public participation with
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the occupants.
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NCM016/01/2026
REPORT DATED 22 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: APPROVAL OF LIQUOR BY- LAW

COUNCIL RESOLVED

1. THAT it BE NOTED that Attorneys, Commercial YBI Law were appointed by
Ndlambe Municipality to look into the liquor by-law.

2. THAT the public participation process undertaken during the reviewal of the liquor
by-law BE NOTED.

3. THAT the liquor by-law BE APPROVED.

4. THAT the trading hours for Sec.20(c) Registration in terms of the Act for the retail
sale and consumption of liquor on and off the premises where the liquor is being
sold (e.g taverns be as follows; On Consumption Monday to Thursday, 08:00
to 22:00 and Friday, to Saturday at 01:00am.

*Hk%k

NCM017/01/2026

REPORT DATED 22 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: REPORT ON REVIEW OF HUMAN RESOURCES POLICIES: WHISTLE
BLOWING POLICY PRIVATE WORK AND DECLARATION OF INTEREST P( POLICY

COUNCIL RESOLVED

THAT the following Human Resources Policy BE REVIEWED AND ADOPTED;

il A8 i

1. Whistle Blowmg Pollcy

Corporate Serwces
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2. Private work and declaration of Interest Policy Corporate Services
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NCM018/01/2026

REPORT DATED 22 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: SUPPLY CHAIN MANAGEMENT REPORT FOR THE QUARTER
ENDED 31 DECEMBER 2025

COUNCIL RESOLVED

THAT the Supply Chain Management report for the quarter that ended 31 December 2025
and the supporting documentation annexed in the report BE NOTED.
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NCM019/01/2026
REPORT DATED 23 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
REZONING OF ERF 341 ALEXANDRIA: ESTATES SECTION

COUNCIL RESOLVED

a) THAT it BE NOTED that Erf 341, Ndlambe Street, Kwanonqubela Township, Alexandria, is
registered in the name of Ndlambe Municipality under Deed of Transfer No. T12234/2021.

b) THAT it BE APPROVED that the Town Planning Section of the Directorate: Infrastructural
Development Services initiate and facilitate the rezoning of Erf 341, Ndlambe Street,
Kwanonqubela Township, Alexandria from Community Zone 3 to Community Zone 1 in terms of
the Spatial Planning and Land Use Management Act, 2013 and the Ndlambe Municipality
Spatial Planning and Land Use Management By-Law, 2016 to legally permit the continued
operation of the Fundiswa Educare Centre (creche).

¢) THAT upon completion of rezoning process, the Ndlambe Integrated Land Use Scheme, 2019,
be updated to reflect the new zoning category for Erf 341 Alexandria.

*ekk
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NCM020/01/2026
REPORT DATED 23 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO THE COUNCIL:

PUBLIC PARTICIPATION PROCESS: REQUEST TO PURCHASE A PORTION OF ERF 1
BATHURST (KNOWN AS COMMONAGE): ESTATES SECTION

b)

d)

H %k

COUNCIL RESOLVED

THAT the formal application dated 08 December 2025 submitted by M E H Sulter & Son
Professional Land Surveyors, on behalf of Ms. T C A Lloyd, owner of Erf 3013 Bathurst, BE
NOTED.

THAT approval BE GRANTED for the initiation of a public participation process, in terms of the

Municipal Systems Act and the Municipal Finance Management Act, for the proposed

regularisation and disposal of 398 m? of municipal land, being a portion of Erf 1 Bathurst

(Commonage), as depicted on Survey Plan WG27.

THAT the public participation process BE CONDUCTED subject to the following conditions:

» All costs associated with public notices, administrative processing, and land surveying shall
be borne by the applicant (owner of Erf 3013).

 The process shall include publication in local print media, posting on municipal notice
boards, and the website of the Ndlambe Municipality.

« Upon completion of the public participation process, a comprehensive report incorporating all
comments, objections, and representations shall be submitted to the relevant Ward
Committee for consideration and thereafter forwarded to Council for final determination.

THAT it BE NOTED that Erf 1 Bathurst is registered in the name of the Ndlambe Municipality,

under Title Deed No. BAF2-9/1914.

THAT it BE NOTED that the affected land qualifies as non-viable property in terms of Clause

9.6.1 of the Ndlambe Municipality Land Disposal Policy and may therefore be disposed of by

way of direct sale (out-of-hand) to the adjacent landowner, subject to compliance with all

statutory requirements.
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MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON FRIDAY, 30
JANUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,
PORT ALFRED.

NCM021/01/2026 ‘

REPORT DATED 23 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO THE COUNCIL:
PUBLIC PARTICIPATION PROCESS: REQUEST TO PURCHASE A PORTION OF PUBLIC
ROAD ERF 475 KENTON-ON-SEA: ESTATES SECTION

COUNCIL RESOLVED

(a) THAT the formal application dated 31 October 2025, submitted by Mirinda de Beer Town &
Regional Planners on behalf of South Easter Investment (Pty) Ltd, the registered owners of Erf
294, Kenton-on-Sea, BE NOTED.

(b) THAT approval BE GRANTED to initiate a public participation process, in accordance with the
Municipal Systems Act, 2000 (Act No. 32 of 2000) and the Municipal Finance Management Act,
2003 (Act No. 56 of 2003), for the proposed regularisation and disposal of approximately 10 m?
of municipal land forming part of the road reserve of Erf 475, Oak Road, Kenton-on-Sea,
currently encroached upon by a boundary wall and access gate, as shown on the Proposed
Survey Plan (KEN-294 PLAN NEW).

(c) THAT the public participation process BE CONDUCTED subject to the following conditions:

» All costs associated with public notices, administrative processing, and land surveying shall
be borne by the applicant, being the registered owner of Erf 294,

 Public participation shall include publication in local print media and the posting of notices on
municipal notice boards and the Ndlambe Municipality website.

» Upon completion of the public participation process, a comprehensive report incorporating all
comments, objections, and representations shall be submitted to the relevant Ward
Committee for consideration and thereafter forwarded to Council for final determination.

(d) THAT it BE NOTED that Erf 475, Kenton-on-Sea, zoned Transport Zone 1, is lawfully registered
in the names of Pudney EW., F.G,, V.G, C.R, E.G,, N.A,, and A.\W., in terms of Title Deeds
T10740/1952 and T3817/1960, vesting full legal ownership and rights in the registered
proprietors.

(e) THAT it BE NOTED that, in terms of Section 77(1) of the Spatial Planning and Land Use
Management By-Laws, 2015, and Section 122 of Ordinance 20 of 1974, ownership of land

designated as a public street vest in the Municipality upon confirmation of subdivision.

ek
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MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON FRIDAY, 30
JANUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,
PORT ALFRED.

NCM022/01/2026

REPORT DATED 23 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
REQUEST FOR UTILISATION OF ERF 4026 (NOW ERF 4151) KENTON-ON-SEA: ECO
SUN VILLAGE ADVANCEMENT PROJECT AND CONCLUSION OF A MEMORANDUM OF
AGREEMENT WITH THE KARIEGA FOUNDATION TRUST

COUNCIL RESOLVED

a) THAT the conclusion of the Memorandum of Agreement (MOA) between Ndlambe Local
Municipality and the Kariega Foundation Trust for the utilisation and phased advancement of
Erf 4026 (now Erf 4151) Kenton-on-Sea (Eco Sun Village), BE APPROVED.

b) THAT, the request to build Shining Star Early Childhood Development (ECD) on Erf
4028 Kenton on Sea, BE APPROVED. Subject to the following conditions:
i) That, building plans compliant with all National Building Regulations and
Building. Standards Act, 1977, be submitted for approval by the Municipality.
i) That, should any Town Planning approvals be required, such applications
must be lodged with the Town Planning Section in terms of the Ndlambe
Municipality Spatial Planning and Land Use Management By-law, 2016
within 3 months.
iii)y That a formal lease be entered into between the operators of Shining Star
ECD and the Muncipality, regarding the utilisation of Erf 4028 Kenton on
Sea. Furthermore, a formal lease application be made to the Municipality for
consideration.
¢c) THAT the Municipal Manager BE AUTHORISED to sign the MOA on behalf of the
Municipality, or any documents relating to this agreement subject to legal vetting and
internal governance compliance.
d) THAT the time-sensitive nature of donor funding, requiring MOA finalisation by 15 February
2026, BE NOTED.
e) THAT it BE NOTED that Erf 4026 (now Erf 4151), Kenton-on-Sea, appearing on
General Plan 268/2020, is registered in the name of Ndlambe Local Municipality in terms of
Deed of Transfer No. T13354/2021.
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f)

THAT it, BE NOTED that the MOA provides a structured, low-risk framework for

advancing local economic development, environmental sustainability, and social upliftment

while fully protecting municipal interests and assets.

sk

NCM023/01/2026
REPORT DATED 23 JANUARY 2026 FROM THE MAYOR TO COUNCIL: SECTION 52
QUARTERLY REPORT FOR THE QUARTER ENDING 31 DECEMBER 2025

COUNCIL RESOLVED

THAT the second quarter budget statement performance report (Section 52) BE NOTED.

kkdk

NCM024/01/2026
REPORT DATED 27 JANUARY 2026 FROM THE MAYOR TO COUNCIL:MID-YEAR
PERFORMANCE ASSESSMENT REPORT

COUNCIL RESOLVED

1. THAT the Mid-Year Performance Assessment Report from the Mayor for the period
1July 2025 — 31 December 2025 BE NOTED.

2. THAT it BE NOTED that an adjustment budget for the 2024/2025 financial year will
need to be presented to Council by 28 February 2026 for approval.

dekk

NCM025/01/2026
REPORT DATED 23 JANUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: DRAFT ANNUAL REPORT 2024/2025

COUNCIL RESOLVED

That the Draft Annual Report for the 2024/2025 financial year BE NOTED and be sent to
the MPAC, relevant government departments and the Auditor General of South Africa as
stipulated by both the Local Government. Municipal Systems Act (No: 32 of 2000) and the
Local Government: Municipal Finance Management Act ( No: 56 of 2003), furthermore the
public participation and consultation with public be kickstarted.

sk
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NCM026/01/2026
URGENT REPORT BY MUNICIPAL MANAGER

None.

Sk

NCMO027/01/2026
CLOSURE

The meeting was officially closed at 11:55

dekdk
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MINUTES OF A SPECIAL VIRTUAL OPEN NDLAMBE COUNCIL MEETING HELD
ON, WEDNESDAY, 25 FEBRUARY 2026 AT 10H00 VIA MS TEAMS.

The notice of Special Virtual open Ndlambe Council meeting held on Wednesday, 25
February 2026 at 10h00 via MS TEAMS WAS TAKEN AS READ.

PRESENT

Councillor: A Nyumka, (In the Chair)

Councillors: K Ncamiso (Mayor) A. Bukani, N. E. Haynes,
S. Kolosa, P. Khungwayo, S Dyakala
Z. W. Myali, X. Runeli, S. Venene,
E. H. K. Walker, S. Zweni.

Municipal Manager, Directors: Financial Management, Community / Protection
Services, Corporate Services.

Manager: Town Planning, Manager: Integrated Development Plan

Secretariat: Committee Administrator.

SNCM001/02/2026
OPENING

The Municipal Manager opened the meeting and advised Council that the Speaker,
Councillor A Marasi could not connect to the Council meeting due to technical challenges.
He proposed that Council must nominate the Acting Speaker: Councillor S Zweni
nominated Councillor A Nyumka to be the Acting Speaker, the nomination was seconded
by Counillor X Runeli. There being no other nomination, Councillor A Nyumka chaired the
Council meeting.

k¥

SNCM002/02/2026
APPLICATION FOR LEAVE OF ABSENCE
3/2/4

COUNCIL RESOLVED

o THAT it BE NOTED that Councillor A Marasi, (Speaker) and Councillor E Walker
could not connect to the meeting due to technical challenges, however Councillor E
Walker requested to join the meeting at Councillor N Haynes'’s Office,
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MINUTES OF A SPECIAL VIRTUAL OPEN NDLAMBE COUNCIL MEETING HELD
ON, WEDNESDAY, 25 FEBRUARY 2026 AT 10H00 VIA MS TEAMS.

o THAT it BE NOTED that Councillor A Walker joined the meeting at Councillor N
Haynes’s Office at 10:20am.

e THAT it further BE NOTED that the Municipal Manager advised Council that
Councillor T Mbekela has submitted a letter of resignation to his office, resigning as
a Councillor of Ndlambe Municipality.

*kk

SNCMO003/02/2026
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER
3121

None.

dek%k

SNCM004/02/2026
COMMUNICATION BY THE MAYOR
3/21

None.

ke

SNCM005/02/2026
DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL

SYSTEMS ACT)

None.

*%k%k

SNCM006/02/2026
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF_MEMBERS

(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

None.

hkek
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MINUTES OF A SPECIAL VIRTUAL OPEN NDLAMBE COUNCIL MEETING HELD
ON, WEDNESDAY, 25 FEBRUARY 2026 AT 10H00 VIA MS TEAMS.

SNCM007/02/2026

REPORT DATED 23 FEBRUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: COUNCILLOR WELFARE AND SUPPORT UPPER-LIMITS OF SALARIES
AND ALLOWANCES TO MEMBERS OF MUNICIPAL COUNCIL

COUNCIL RESOLVED

1. THAT the Gazette number 54179 dated 20 February 2026 on Determination of
Upper Limits of Salaries, Allowances and Benefits of different member of
Municipal Council BE NOTED.

2. THAT the Municipal Manager address the necessary correspondence to the
Minister of Department of Co-Operative Governance and Traditional Affairs to
notify the Department that this expense has been budgeted for by Ndlambe
Municipality.

3. THAT the Municipality must obtain concurrency from the MEC for Local
Government and Traditional Affairs before implementation of the Gazette.

dedede

SNCM008/02/2026

REPORT DATED 23 FERUARY 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
INTERNATIONAL INVESTMENT ENGAGEMENT VISIT PEOPLE’S REPUBLIC OF
CHINA - MARCH 2026

COUNCIL RESOLVED

1. THAT the official international visit of the Municipal Manager, Adv. R. Dumezweni
and Town Planner, Mr Kholofelo Rangingoana, to the People’s Republic of China in
early March 2026 (approximately 5—7 days), for purposes of international investment
engagement and feasibility clarification BE APPROVED.

2. THAT the travelling costs for two Ndlambe Officials; Municipal Manager and Town
Planner, BE APPROVED.

3. THAT it BE NOTED that the visit is exploratory in nature and a written report will be
submitted to Council upon return.

*k%k
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MINUTES OF A SPECIAL VIRTUAL OPEN NDLAMBE COUNCIL MEETING HELD
ON, WEDNESDAY, 25 FEBRUARY 2026 AT 10H00 VIA MS TEAMS.

SNCMO009/02/2026
URGENT REPORTS BY THE MUNICIPAL MANAGER

None.

Fedek

SNCMO010/02/2026
CLOSURE

The meeting was officially closed at 10:55

dedek
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MINUTES OF A SPECIAL OPEN NDLAMBE COUNCIL MEETING HELD ON,
FRIDAY, 27 FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS,
CAMPBELL STREET, PORT ALFRED.

The NOTICE of a SPECIAL OPEN NDLAMBE COUNCIL MEETING held on FRIDAY, 27
FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET, PORT
ALFRED WAS TAKEN AS READ.

PRESENT

Councillor: S Dyakala (in the Chair)

Councillors: K Ncamiso (Mayor), A. Bukani,
W. Johannes, S. Kolosa, P. Khungwayo, N. F. Memani,
M. Mgweba, Z. W. Myali, S. Melani, A Nyumka, X. Runeli, M. Sweli,
E. H. K. Walker, S. Zweni.

Acting Municipal Manager

Deputy Directors: Financial Management, Infrastructural Development (Alexandria)
Community and Protection Services, Manager: Housing, Manager: Integrated
Development Plan, Manager: BTO, PMS Co-ordinator,

Secretariat: Committee Administrator

SNCMO001/02/2026
OPENING

The Acting Municipal Manager, Dr. N Vithi - Masiza advised Council that the Speaker has
submitted a Leave of Absence, therefore Council must nominate an acting Speaker to
preside over the Special Council meeting;

Councillor S Zweni nominated Councillor S Dyakala to be the acting Speaker, the
nomination was seconded by Councillor P Khungwayo, there being no other nominations,
Councillor S Dyakala chaired the meeting. She officially opened and welcomed everyone
who was present at the meeting.

She called upon Councillor Sweli to open with the prayer which was duly done.

Kk
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FRIDAY, 27 FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS,
CAMPBELL STREET, PORT ALFRED.

SNCMO002/02/2026
APPLICATION FOR LEAVE OF ABSENCE
3/12/4

COUNCIL RESOLVED

That Leave of absence BE GRANTED to Councillor N Haynes, the Municipal Manager,
Adv. R Dumezweni, Directors: Corporate Services and Community and Protection Services
for the-meeting held-on 27 February 2026.

*&k*k

SNCM003/02/2026
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER
3121

None.

dekdk

SNCM004/02/2026
COMMUNICATION BY THE MAYOR
3121

The Mayor greeted everyone who was present at the meeting; Councillors, Officials, Media
and members of the public.

The Mayor highlighted the Financial Stability and Cost containment in the Municipality on
her communication by stating that: last week, 6 February 2026, she attended the Budget
Steering Committee meeting personally. She did so deliberately as she wanted to hear and
understand for herself the recommendations being placed on the table. What she heard
was sobering.

We are at a point where we must tighten our financial controls, not tomorrow, not
gradually, but NOW.

Institutional stability is now our priority — and it starts with disciplined financial management.
The Mayor wants to be clear: cost containment is not an option. It is a necessity.

She fully supports the introduction of immediate cost control measures and stricter financial
controls across the institution In fact, while sitting in the Budget Steering Committee
meeting she realized something that troubled her deeply: some of the recommendations
brought forward should not even have required approval. We should not need a formal
process to agree to stop waste, to save, or to close money leaks. That culture must change.
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FRIDAY, 27 FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS,
CAMPBELL STREET, PORT ALFRED.

If we are financially fragile, management must act. Silence does not solve financial
problems.

If we are serious about financial stability, then every rand must serve a purpose. Every
Rand that we spend on something unnecessary comes at the expense of something else.

And when that something else becomes:

Paying Eskom, OR
Paying medical aid contributions OR contractors,
Or ultimately paying salaries.

Then we have crossed a dangerous line.

We cannot spend money on catering, bottled water, flights, accommodation, travel claims to
seminars and conferences, while we are under pressure to meet our core financial
obligations. Another reason that she supports cost—containment measures and tightening
cost controls is because it will also directly improve our audit position by reducing the risk of
fruitless, wasteful and unauthorized expenditure.

At the Budget Steering Committee meeting, we agreed that all the cost containment
recommendations will now be formalized into an action plan. Each recommendation will
have a responsible official to ensure its implementation.

Implementation will be tracked. Progress will be reported to EXCO, to the Budget Steering
Committee, and to Council.

There will be accountability.

We also agreed on the following practical cost containment measures:

No more purchasing of bottled water.

No more provision of food or catering services.

Council and committee meetings must not exceed five hours.

We need to meet as soon as possible with SMME’s contractors and debtors to
explain clearly that payment will follow the 30 day legislative framework in order to
protect municipal cash flow.

At the same meeting, we will also address the issue of granting cessations to
contractors/SMME'’s.

The Mayor emphasised something very important:

Financial stability and cost containment are not political issues: they are institutional
obligations to ensure the municipality remains stable and functional.
The onus now lies with the Senior Management and Municipal Officials across all levels to

act with the urgency, this situation requires.
As Mayor, she will provide political support for the financial reforms necessary to restore

our financial stability.
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CAMPBELL STREET, PORT ALFRED.

But the discipline must come from within the administration.

e No more request for things we do not need.
» No more expenditure that distracts from basics.
* No more energy spent away from service delivery.

Every Official must ask themselves:

Is this necessary?
Does this protect service delivery?
Does this safeguard the municipality?

If the answer is no, then we must have the courage to stop it. We need to stop requesting
and above all, authorizing unnecessary expenditure. This is a make-or-break moment for
our institution. We stabilize; we can recover.

But only if we act now — together — with seriousness and discipline.

Let us protect this Municipality.
Let us protect delivery service.
And let u protect the people who depend on us.

“What we choose to tolerate from today forward will determine whether this municipality
survives — or slowly unravels.”

“Thank YOU.”

sdek

SNCMO005/02/2026
DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL

SYSTEMS ACT)

None.

F*kk

SNCM006/02/2026
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF MEMBERS

(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

None.

dokk



Page 5

MINUTES OF A SPECIAL OPEN NDLAMBE COUNCIL MEETING HELD ON,

FRIDAY, 27 FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBERS,
CAMPBELL STREET, PORT ALFRED.

SNCM007/02/2026
REPORT DATED 25 FEBRUARY 2026 FROM THE MAYOR TO COUNCIL:

ADJUSTMENT BUDGET 2025/2026

*kd

COUNCIL RESOLVED

1. THAT the adjusted total revenue of R978,668 million and total expenditure of
—R805,252 million—for-the-2025/2026-financial-year,—as presented—inTable B2 =

Adjusted Budgeted Financial Performance, be APPROVED.

. THAT the adjusted financial performance (revenue and expenditure by municipal

vote) for the 2025/2026 financial year, as presented in Table B3 be APPROVED

. THAT the adjusted operating budget for the 2025/2026 financial year, as presented

in Table B4 - Adjusted Budgeted Financial Performance (Revenue and
Expenditure), reflecting the operating deficit of R73,386 million , be APPROVED.

. THAT the adjusted capital budget of R232,934 million, funded by external funding

as outlined in Table B5 — Adjusted Budgeted Capital Expenditure by Vote, Standard
Classification, and Funding Source, along with the overall capital expenditure, be
APPROVED.

. THAT the adjusted financial position of R1,667,052 billion for the 2025/2026

financial year, as presented in Table B6 — Adjusted Budgeted Financial Position,
reflecting the community wealth/equity, be APPROVED.

. THAT the adjusted cash flow of R20,959 million for the 2025/2026 financial year, as

presented in Table B7 - Adjusted Budgeted Cash Flow, reflecting a projected
positive cash and cash equivalents at the end of the 2024/2025 financial year, be
APPROVED.

. THAT the adjusted cash Backed Reserves/Accumulated surplus reconciliation of

R3,363 million for the 2025/2026 financial year as presented in Table B8 be
APPROVED.

. THAT the adjusted Asset Management for the financial year 2025/2026 as

presented in Table 9 be APPROVED

. THAT the adjusted SDBIP as presented be NOTED.
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SNCM008/02/2026

REPORT DATED 26 FEBRUARY 2026 — FROM THE MUNICIPAL MANAGER T0
COUNCIL: DISPOSAL AND DERECOGNITION OF BROKEN VEHICLE TRUCK
IDENTIFIED DURING MID-YEAR PHYSICAL VERIFICATION

COUNCIL RESOLVED

THAT the disposal of the vehicle through the bidding process BE APPROVED.

*k%

SNCMO011/02/2026
REPORT DATED 26 FEBRUARY 2026 FROM THE MUNICIPAL MANAGER TO
COUNCIL: ADOPTION OF DRAFT HUMAN SETTLEMENTS SECTOR PLAN

COUNCIL RESOLVED

1. THAT the draft Human Settlements Sector Plan BE ADOPTED for public
consultation and submission to the Eastern Cape Department of Human
Settlements.

2. THAT the draft Human Settlement Sector Plan be workshopped for councillors and
to allow Councillors to interrogate the plan before public participation process.

3. THAT a suitable date for the workshop be confirmed with the Service Provider that
will be invited to conduct the Workshop for Councillors.

hkk

SNCM012/02/2026
REPORT DATED 25 FEBRUARY 2026 FROM THE MUNICIPAL MANAGER TO

COUNCIL: NDLAMBE ELECTRICITY PRICE INCREASE 2026/2027

COUNCIL RESOLVED
1. THAT the proposed annual increase of 7% BE NOTED.

2. THAT Council support the implementation of the 3rd year of phase in of the cost-
based tariffs.

3. THAT the following be brought back to council:
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a. Approval /feedback from NERSA

b. Feedback from the public participation program

c. Only then is Council to make a final decision on actual implementation of the
proposed cost-based tariffs.

*kk

SNCM013/02/2026
URGENT REPORTS BY THE MUNICIPAL MANAGER

None.

ke

SNCMO014/02/2026
CLOSURE

The meeting was close at 11:30

*kk
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MINUTES OF A SPECIAL VIRTUAL OPEN NDLAMBE COUNCIL MEETING HELD
ON, TUESDAY, 31 MARCH 2026 AT 10H00 VIA MS TEAMS.

The Notice Of a Special Virtual Open Ndlambe Council Meeting Held on Tuesday, 31
March 2026 At 10h00 Via Ms Teams WAS TAKEN AS READ.

PRESENT

Councillor: A Marasi (In-the Chair)

Councillors: K Ncamiso (Mayor) A. Bukani, S. T Dyakala, N. E. Haynes,
W. Johannes, P. Y Kani, S. Kolosa, P. Khungwayo, R K Purdon, N. F. Memani,
Z. W. Myali, S. Melani, A Nyumka, X. Runeli, M. Sweli, S. Venene,

E. H. K. Walker, S. Zweni.

Municipal Manager, Directors: Financial Management, Corporate Services,
Infrastructural Development,

Deputy Director: Finance, Manager: Local Economic Development, Manager: Human
Resources, Manager: Integrated Development Plan, Manager: Internal Audit Unit,
Manager: Administration, Manager Budget and Treasury Office, PMS Coordinator,

MPAC & Risk Officer, Committee Clerk.

Secretariat: Committee Administrator.

SNCMO001/03/2026
OPENING

1. The meeting was officially opened by the Speaker, Councillor A Marasi, he called
upon Councillor X Runeli to open with a short prayer, which was duly done.

2. THAT it BE NOTED that the meeting was held virtually and physically at the Council
Chambers and Via MS Teams.

k%

SNCM002/03/2026
APPLICATION FOR LEAVE OF ABSENCE
3/2/4

COUNCIL RESOLVED

THAT Leave of absence BE GRANTED to Director: Community and Protection Services for
the meeting held on 31 March 2026.

*dek
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ON, TUESDAY, 31 MARCH 2026 AT 10H00 VIA MS TEAMS.

SNCMO003/03/2026
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER
3121

The Speaker advised Council that, upon resignation of Councillor T Mbekela, the IEC
processes unfolded and the Municipal Manager was informed by IEC of the next candidate
to replace Councillor T Mbekela. The Speaker, Councillor A Mrasi called an urgent meeting
last week, 20 March 2026 for the swearing in of Councillor R Purdon into Ndlambe Council.
The Speaker also welcomed Councillor R Purdon into Ndlambe Council.

ek

SNCMO004/03/2026
COMMUNICATION BY THE MAYOR
3/2/1

None.

Yedek

SNCMO005/03/2026
DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL

SYSTEMS ACT)

None.

dekk

SNCM006/03/2026
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF MEMBERS

(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

None.

deded

SNCMO007/03/2026

REPORT DATED 23 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
TABLING AND ADOPTION OF THE DRAFT INTEGRATED DEVELOPMENT PLAN (IDP)
2026/27 FOR PUBLIC PARTICIPATION, SUBJECT TO THE APPROVAL OF THE
DRAFT BUDGET 2026/27

COUNCIL RESOLVED

1. THAT the submission of the Draft Integrated Development Plan (IDP) 2026/27
(Chapters 1 — 7) BE NOTED.

2. THAT the Draft IDP 2026/27 BE APPROVED for purposes of public participation.

3. THAT the comments made by Councillors on the following matters; Local Economic
Development Budget (Local SMME’s, Music Festivals, Tourism, Agriculture,
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emerging Farmers), Special Programs Unit Budget: (Youth Development, HIV& Aids
awareness Programs, Gender Base Violence), Infrastructure Budget (Maintenance,
Streetlights, stormwater drainages, Water and Sanitation, BE NOTED in the draft
Integrated Development Plan (IDP) and Budget.

SNCM008/03/2026
REPORT DATED 25 MARCH 2026 FROM THE MAYOR TO COUNCIL: DRAFT TABLED
BUDGET - 2026/2027

COUNCIL RESOLVED

1. THAT the draft capital budget as outlined in Table A5 - Budgeted Capital
Expenditure by vote, standard classification and funding source valued R84,464
million for 2026/2027, (2028 R62,421 million) and (2029 R65,208 million) be
NOTED.

2. THAT the draft revenue of expenditure as outlined in Table A2 - Budgeted Financial
performance (revenue and expenditure by functional classification total revenue incl
capital transfers valued at R746,173 million for 2026/2027, (2028 R778,496 million)
and (2029 R820,107 million) and draft operating expenditure amounts to R717,381
million for 2026/27,(2028 R764,073 million) and( 2029 R798,716 million) be
NOTED.

3. THAT the draft operating budget for the 2026/2027 financial year as presented in
Table A4 - Budgeted Financial Performance (revenue and expenditure) reflecting
the operating deficit of R41,997 million (2028 R51,725 million) and (2029 R48,244
million) be NOTED.

4. THAT the draft tariffs be NOTED with the following increases:

o Property rates: A 5.2% increase for 2026/2027.

¢ Environmental fee: A 5.2% increase for 2026/2027.

o Water Basic Fee: A 10.2% increase (comprising of 5.2% CPI inflation
plus 5% for tariff structure change derived from cost of supply study conducted in
2023/24 and implemented in 2024/2025) for the current and two outer years.

o Water Usage: A 5.2% increase for 2026/2027.

e Sewerage Basic Fee: A 5.2% increase for 2026/2027

e Sanitation/Pump Outs: A 10.2% increase (5.2% inflationary plus a 5% for tariff
structure change derived from cost of supply study conducted in 2023/24 and
implemented in 2024/2025)

e Waste Collection: A 5.2% increase for 2026/2027.

e Electricity tariff: An average increase of 7% for 2026/27 due to tariff structure
change derived from cost of supply study conducted in 2023/24

Miscellaneous tariffs: An increase of 5.2% for 2026/2027

5. THAT the draft financial position for the 2026/2027 financial year as presented in
Table A6- Budgeted Financial Position, reflecting the community wealth/equity of
R1,695,844 billion for 2026/2027, (2028 R1,710,267 billion) and (2029
R1,731,658 billion) be NOTED with corrections still to be made before publishing.

6. THAT the draft cash flow for the 2026/2027 financial year as presented in Table A7-
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Budgeted Cash Flow reflects a positive cash and cash equivalent at the end of
2026/2027 financial year R43,306 million, (2028 R70,799 million) and (2029
R106,011 million) be NOTED .

7. THAT the draft cash backed reserves/accumulated surplus reconciliation for the
2026/2027 financial year as presented in Table A8- Budgeted cash backed
reserves/accumulated surplus reconciliation of 2026/2027 financial year R165,063
million, (2028 R186,365 million) and (2029 R215,272 million) be NOTED

8. THAT the draft asset management for the 2026/2027 financial year as presented in
Table A10- Budgeted asset management with projected total asset register of
R1,241,659 billion in 2026/2027 financial year, (2028 R1,188,561 billion) and
(2029 R1,131,355 billion) be NOTED.

9. THAT the draft procurement plans for 2026/2027 budget be NOTED.
10. THAT the draft service delivery implementation plans for 2026/27 be NOTED

11. THAT budget related policies reviewed for 2026/2027 MTREF be NOTED.

Policy Policy Amended| Amendme
Yes [No [New nt Date

Rates Policy No
Indigent Policy YES 23/03/2026
Budget Policy NO
Creditors, Staff and Councilors Payment Policy NO
Customer Care & Credit Control and Debt NO
Collection Policy
Funding and Reserve Policy NO
Virement Policy YES 23/03/2026
Banking & Investment policy NO
'Subsistence and Travel Policy NO
Irregular Expenditure Reduction Strategy NEW [19/03/2026
Fixed Asset Policy NO
Supply Chain Management Policy YES 19/03/2026
Write-off of Irrecoverable Debt Policy YES 23/03/2026
Loans Policy NO
Tariff Policy ES 23/03/2026
Management of Accumulated Surplus and Bad NO
Debt Policy
Loss Control Policy NO
Fuel Card Policy YES 19/03/2026
Financial Management Internship Programme NO
Policy
Cost Containment Policy NO
Donations Policy NO
Insurance Policy NO
Small Scale Embedded Generation Policy YES 23/03/2026
Entertainment Policy NO
L_.ong Term Financial Planning Policy NO
Petty Cash Policy NO
‘Overtime Policy NO
Debt Impairment Policy YES 23/03/2026
Unallocated Deposits and Debtors with Credit [YES 23/03/206
Balances
Consultant Policy NO

12.THAT the concerns/comments raised by residence and businesses be considered
on the draft tariff increases in relations to resolution number 4 above.
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SNCM009/03/2026
REPORT DATED 18 MARCH 2026 FROM THE MUNICIPALMANAGER TO COUNCIL:

WRITE OF OFF IRRECOVERABLE INDIGENT AND DECEASED CONSUMER DEBTS

AT 28 FEBRUARY 2026

hkk

COUNCIL RESOLVED

. THAT the comments of the Finance Department: Revenue Section BE NOTED.

. THAT the request for “Indigent household debt” write-off amounting to R6 905

036.45 BE APPROVED.

. THAT the request for “Deceased account holders debt” write-off amounting to

R15 591 879.31 BE APPROVED.

. THAT residence be educated on the process of a decease estate in order to reduce

the number of write off's for the decease’s accounts.

SNCMO010/03/2026
REPORT DATED 23 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:

ADOPTION OF THE ANNUAL REPORT 2024/2025

kkk

COUNCIL RESOLVED

. THAT the Annual Report for the 2024/2025 financial year BE APPROVED.

. THAT it BE NOTED that comments were received from the Auditor General, COGTA

and MPAC which were addressed. It BE NOTED that no comments were received
from the public albeit the annual report was published.

. THAT the Oversight report be incorporated once approved by Council.

. THAT the Annual Report sent to the relevant government departments and the

Auditor General of the Republic of South as stipulated by Section 46 of the Local
Government: Municipal Systems Act (No: 32 of 2000) and Chapter 12 of Local
Government: Municipal Finance Management Act (No: 56 of 2003).
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SNCMO011/03/2026

REPORT DATED 24" MARCH 2025 FROM THE OFFICE OF THE MUNICIPAL
MANAGER TO COUNCIL: OVERSIGHT REPORT ON THE 2024/2025 ANNUAL
REPORT :

COUNCIL RESOLVED

1. THAT the Oversight Report on the 2024/2025 Annual Report BE NOTED AND
APPROVED.
2. THAT Accounting Officer MUST in accordance with section 21A of the Municipal

Systems Act make the oversight report public within seven days of its adoption.

Fedede

SNCMO012/03/2026
REPORT DATED 20 MARCH 2026 FROM THE MUNICIPAL MANAGER TO COUNCIL:
ALLOCATION FOR UPGRADING OF MARSELLE SPORTS FIELD PHASE 3

COUNCIL RESOLVED

1. THAT, the implementation of the Marselie Sports Field Project BE APPROVED.

2. THAT, it BE NOTED that the Planning and Design Phase is currently underway and
funded by the Department of Sport, Recreation, Arts and Culture for the 2026/2027
Financial year.

3. THAT it BE NOTED that DSRAC has already committed an amount of R900
000.00 towards the Planning and Design Phase FOR THE 2026/2027 Financial
year.

4. THAT, it BE NOTED that the Construction phase is anticipated to be funded by the
Department in a phased approached from the 2027/2028 financial year pending
approval by the department.

Jedek

SNCM013/03/2026
URGENT REPORTS BY THE MUNICIPAL MANAGER

None.

*kk
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SNCM014/03/2026
CLOSURE

The meeting was officially closed at 11:50.

dekk



OPEN NDLAMBE COUNCIL MEETING
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REPORT ON IMPLEMENTATION OF COUNCIL
RESOLUTIONS
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OPEN NDLAMBE COUNCIL MEETING
HELD ON WEDNESDAY, 15 APRIL 2026

REPORT DATED 18 MARCH 2026 FROM THE
MUNICIPAL MANAGER TO COUNCIL: SALARY
AND WAGE INCREASES FOR 01 JULY 2026 TO 30
JUNE 2027

ANNEXURE €.08




&,

SOUTH AFRICAN LOCAL GOVERNMENT
BARGAINING COUNCIL

HEAD OFFICE
Private Bag X16 461 King Dinuzulu Road
MUSGRAVE BEREA
4062 4062

Tel: (031) 201-8210/6219/6255
Fax: (031) 201-9788

E-mall: info@salgbc.org.za
Web-site: www.salghc.org.za

9 September 2024

TO: ALL MUNICIPAL MANAGERS
ALL CHIEF FINANCIAL OFFICERS

The Parties

SALGA Mr. S Mbanga smbanga@saiga.org.za
SAMWU Mr.D Magagula dumicane. megaguIESAMYLOR. 23
IMATU Mr. ) Koen johan@imatu.co.za
REGIONAL SECRETARIES:

Gauteng/Johannesburg/Tshwane Division Ms. E Sekgweleo esmeralda@salgbc.org.za
Eastern Cape Division Mr. C.Ggeke Chumani®salghc.org.za
Western Cape/Cape Metro Division Ms. W Brink wilma@salghc.org.za
Northern Cape/Free State Division Mr. T Mgobongo Thabiso@salghc.org.za

North West/Mpumalanga/Limpopo Division MsD Monyemangene Dikeledi@salghc.org.za
KwaZulu-Natal/eThekwini Division Mr. V Nzuza vusi®salghc.org.za
CIRCU .. 6/2024
SALARY AND WAGE COLLECTIVE AGREEMENT

The parties (SALGA, SAMWU and IMATU) to the Council have been engaged in three rounds of
salary and wage negotiations, in July and August 2024. These negotiations were facilitated by two
independent facilitators and a Facilitator’s Proposal, was issued on 16 August 2024.

The parties to the Council adopted and signed the attached Salary and Wage Collective
Agreement at the Bargaining Committee, held on 6 September 2024.

The Collective Agreement must be published on the employee noticeboards. The Collective
Agreement is available on the SALGBC website as well.

Your faithfully

4’/(:: 4‘7/

MR $S GOVENDER
GENERAL SECRETARY

Encl: Salary and Wage Collective Agresment (22 Pages)

Address correspondence to the General Secretary



SOUTH AFRICAN LOCAL GOVERNMENT
BARGAINING COUNCIL

(Hereinafter referred to as “the “SALGBC or Council”}

SALARY AND WAGE
COLLECTIVE AGREEMENT

In accordance with the provisions of the Labour Relations Act, 1995 made and entered
into by and between the:-

SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION
(Hereinafter referred to as “SALGA™)

and

INDEPENDENT MUNICIPAL AND ALLIED TRADE UNION
(Hereinafter referred to as “IMATU")

and

SOUTH AFRICAN MUNICIPAL WORKERS’ UNION
(Hereinafter referred to as “SAMWU™)

(IMATU and SAMWU wiill together be referred to as the “Trade Unions”)
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1. SCOPE OF APPLICATION

The terms of this agreement shall be observed in the Local Government Undertaking in
the Republic of South Africa by all employers and by all employees who fall within the
registered scope of the SALGBC.

2. EXCLUSIONS

Municipal Managers and those employees appointed as managers directly accountable to
Municipal Managers in terms of Section 54A, Section 56 and Section 57 of the Municipal
Systems Act 32 of 2000, as amended, shall be excluded from all the terms of this

collective agreement.

3. PERIOD OF OPERATION

3.1 Notwithstanding the date of signature, this agreement shall come into operation in
respect of the Parties to the agreement on 1 July 2024 and shall remain in force

until 30 June 2029.

32  This agresment may, by agreement of the parties, be submitted to the Minister of
Employment and Labour for extension in terms of Section 32 of the Labour
Relations Act, in which case, the agreement shall come into operation in respect of
non-parties on a date to be determined by the Minister of Employment and Labour

and shall remain in force until 30 June 2029.

4. OBJECTIVES
The objectives of this agreement are, inter alia, to:

41  Provide for across the board increases and other related matters, within competing
constraints of a high inflation, fiscally constrained economy and a limited fiscus.

42 Provide for across-the-board, salary adjustments as well as increases in the
minimum wage for the financial years 2024/2025, 2025/2026, 2026/2027,

2027/2028 and 2028/2029.
Salary and Wage Collective Agreement 2024-2029




4.3 Provide for annual adjustments to the maximum monthly employer contribution
rate to accredited medical schemes for the financial years 2024/2025, 2025/2026,
2026/2027, 2027/2028 and 2028/2029;

44  Provide for-annual-increases to_the Home-Owners Allowance for the financial
years 2024/2025, 2025/2026, 2026/2027, 2027/2028 and 2028/2029 as well as a
once off, non-pensionable payment to GAP Market employees;

45 Provide for the conduct of an investigation, the purpose of which is to improve
access to home ownership for Local Government employees;

46  Specify that the provision of Serviced Stands is left to the Municipal discretion;

47  Specify that the review of Maternity, Paternity and Adoption leave benefits shall be
dealt with as part of the negotiations on the Main Collective Agreement;

48 Outline a productivity statement to emphasise that wage Increases provided for in
this agreement strive to encourage and promote optimal municipal performance
and higher levels of productivity;

49 Provide for an exemption procedure, inclusive of a mediation process; and

410 Provide for matters connected therewith.

5. DEFINITIONS

All expressions used in this agreement, which are defined in the Labour Relations Act,
1995 (hereinafter referred to as “the Act’), shall bear the same meaning as in the Act,
unless the contrary intention appears, words importing the masculine gender shall include

the feminine.

Salary and Wage Collective Agreement 2024-2029




6. SALARY AND RELATED INCREASES

Financial Year 2024/2025

6.1 In respect of this financial-year, all employees covered by this agreement shall
receive an increase of four and a half percent (4.5%) with effect from 1 July

2024.

6.2  With effect from 1 March 2025, ail employees covered by this agreement shall
receive a further increase of one and a half percent (1.5%), based on the salaries

of the employees as at 28 February 2025.

Financial Year 2025/2026

6.3 In respect of this financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2025, an increase based on the average CPI
percentage for the period 1 February 2024 until 31 January 2025, plus zero

comma seventy five percent (0.75%).

6.4  The publications of Statistics South Africa shall be used to determine the average

CPI in terms of clause 6.3. above.

6.5 In the event that the average CPI percentage for the period 1 February 2024 until
31 January 2025 is less than four percent (4%), it will be deemed to be four
percent (4%), and in the event that the average CP! percentage for this period Is
higher than seven percent (7%), it will be deemed to be seven percent (7%).

Financial Year 2026/2027

6.6 In respect of this financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2026, an increase based on the average CPI
percentage for the period 1 February 2025 until 31 January 2026, plus zero

comma seventy five percent (0.75%).

VA
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6.7  The publications of Statistics South Africa shall be used to determine the average
CPl in terms of clause 6.6 above.

6.8 In the event that the average CPI percentage for the period 1 February 2025 until
31 January 2026 is less than four percent (4%), it will be deemed to be four
percent (4%), and in the event that the average CPI percentage for this period is
higher than seven percent (7%), it will be deemed to be seven percent (7%).

Financial Year 2027/2028

6.9 In respect of this financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2027, an increase based on the average CPI
percentage for the period 1 February 2026 until 31 January 2027, plus one comma

twenty five percent (1.25%).

6.10 The publications of Statistics South Africa shall be used to determine the average

CPl in terms of clause 6.9 above.

6.11 In the event that the average CPI percentage for the period 1 February 2026 until
31 January 2027 is less than four percent (4%), it will be deemed to be four
percent (4%), and in the event that the average CPI percentage for this period is
higher than seven percent (7%), it will be deemed to be seven percent (7%).

Financial Year 2028/2029

6.12 In respect of this financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2028, an increase based on the average CPI
percentage for the period 1 February 2027 until 31 January 2028, plus one comma

twenty five percent (1.25%).

6.13 The publications of Statistics South Africa shall be used to determine the average

CPI in terms of clause 6.12 above.

6.14 In the event that the average CPI percentage for the period 1 February 2027 until
31 January 2028 is less than four percent (4%), it will be deemed to be four

Salary and Wage Collective Agreement 2024-2029 ﬂ &



7.1

7.2

7.3

7.4

7.5

7.6

8.1

percent (4%), and in the event that the average CPI percentage for this period is
higher than seven percent {7%), it will be deemed to be seven percent (7%).

MINIMUM WAGE

With effect from 1 July 2024, the minimum wage payable in the sector shall
increase by 4.5% to R 9 960.45 per month.

With effect from 1 March 2025, the minimum wage payable In the sector shall
increase by a further 1.5% to R 10 109.85 per month,

With effect from 1 July 2025, the minimum wage payable in the sector shall
increase by the same percentage as the salary and wage increase for the

2025/2026 financial year.

With effect from 1 July 2026, the minimum wage payable in the sector shall
increase by the same percentage as the salary and wage increase for the

2026/2027 financial year.

With effect from 1 July 2027, the minimum wage payable in the sector shall
increase by the same percentage as the salary and wage increase for the

2027/2028 financial year.

With effect from 1 July 2028, the minimum wage payable in the sector shall
increase by the same percentage as the salary and wage increase for the

2028/2029 financial year.

HOME-OWNERS ALLOWANCE AND RELATED MATTERS

Increase to the Home-Owners Allowance

8.1.1 The flat rate Home-Owners Allowance, which is currently set at R1 066.41, shall

Salary and Wage Collective Agreement 2024-2028

increase as follows:




8.1.1.1 For the 2024/2025 financial year, with effect from 1 July 2024, by 4.5%, to
R 1 114.40. The home-owners allowance shall not increase by 1.5% on 1
March 2025 and shall remain at R 1 114.40 until 30 June 2025.

8.1.1.2 For the 2025/2026 financial year, with effect from 1 July 2025, by the
same percentage as the salary and wage increase for the 2026/2026

financial year.

8.1.1.3 For the 2026/2027 financial year, with effect from 1 July 2026, by the
same percentage as the salary and wage increase for the 2026/2027

financial year.

8.1.1.4 For the 2027/2028 financial year, with effect from 1 July 2027, by the
same percentage as the salary and wage increase for the 2027/2028

financial year.

8.1.1.5 For the 2028/2029 financlal year, with effect from 1 July 2028, by the
same percentage as the salary and wage increase for the 2028/2029

financial year.

8.2 GAP Market Allowance

8.2.1 Gap Market employees are defined as employees whose income is regarded as
too low to access bank funded housing finance (mortgage finance), but too high to
qualify for the national government's free-basic housing subsidy scheme.

8.2.2 Gap Market employees who earn a basic salary of R22 000.00 per month or less,
as at 01 July 2024, and who do not own a house or receive any form of housing
assistance or do not participate in the current or any Home-Owners Allowance

shall be paid a once-off, non-pensionable payment of R2 000.00.

8.2.3 The once off, non-pensionable payment shall be made on 31 December 2024, and
where not possible, by no later than 31 March 2025.

Salary and Wage Collective Agreement 2024-2029 . 7
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8.3 Housing Investigation

8.3.1 The parties shall conduct an investigation, the purpose of which shall be to
improve access to home ownership for employees within the Local Government

-seclor.

8.3.2 The housing investigation must be concluded by no later than 31 March 2025,
unless the Parties agree otherwise in writing.

9. MEDICAL AID

9.1 For the duration of this agreement, and based on the 60/40 principle set out in the
Main Collective Agreement, the maximum medical aid emplayer contribution rate
to accredited medical schemes, which is currently set at R5 277.38, shall increase

as folfows:

9.1.1 For the 2024/2025 financial year, with effect from 1 July 2024, by 4.5%, to
R 5 514.86. The maximum medical aid employer contribution shall not
increase by 1.5% on 1 March 2025 and shall remainat R 5 514.86 until 30

June 2025.

9.12 For the 2025/2026 financial year, with effect from 1 July 2025, by the
same percentage as the salary and wage increase for the 2025/2026

financial year.

913 For the 2026/2027 financial year, with effect from 1 July 2026, by the
same percentage as the salary and wage increase for the 2026/2027

financial year.

9.14 For the 2027/2028 financial year, with effect from 1 July 2027, by the
same percentage as the salary and wage increase for the 2027/2028

financial year.

Al
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9.1.5 For the 2028/2029 financial year, with effect from 1 July 2028, by the
same percentage as the salary and wage increase for the 202812029

financial year.
LINKED BENEFITS-AND-CONDITIONS OF SERVICE
Any benefit or condition of service that ordinarily increases by virtue of its link to the

increase in the salary of an employee, shall increase by the same rate as the salary
increase in each financial year, as set out in clause 6 above.

11. MATERNITY, PATERNITY AND ABOPTION LEAVE BENEFITS
The review of maternity, paternity and adoption leave benefits shall be dealt with as part of
the negotiations on the Main Collective Agreement.

12. SERVICED STANDS
The provision of Serviced Stands is left to the Municipal discretion.

13. PRODUCTIVITY STATEMENT

13.1 The Parties recognise that wage increase adjustments strive to reinforce,
encourage and promote optimal municipal performance to ensure a higher level of
productivity. Therefore, this salary and wage adjustment collective agreement must
be seen fo aftract and retain scarce and critical skills to help municipalities
maintain financial sustainability and viability.

13.2 This wage collective agreement is to address socio-economic needs of workers,
their families and communities to benefit from the employers’' revenue and
productivity. Parties commit and recognise that municipalities exist to serve the
public. Therefore, service delivery is the focal point of this collective agreement.

13.3 The Parties commit to engage on a method to optimise productivity of the
employees in all municipalities, though the implementation of the current Service
Charter and Professionalisation Framework for the local government sector.
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14, EXEMPTIONS

14,1 Exemption Applications

14.1.1 Any Parly or municipality bound by this collective agreement shall be
entitled to apply for exemption from any provision of this collective

agreement.

14.1.2 Al applications for exemption by a municipality must be lodged with the
SALGBC's National Office by no later than:

14.1.2.1 45-working days of this collective agreement being signed,
in respect of the 2024/2025 financial year; and

14.1.2.2 30-days from the date of approval of the budgst of the
municipality by the municipal council, or 30 June, whichever is
the soonest, in respect of the 2025/2026, 2026/2027,

2027/2028 and 2028/2029 financial years.

14.1.3 All applications for exemption shall be made in writing on the prescribed
application form, obtained from the SALGBC, sefting out relevant

information, including, but not limited to:

14.1.3.1 The provisions of the agreement in respect of which exemption

is sought;

14.1.3.2 The number of employees in respect of whom the exemption is

sought;
14.1.3.3 The reasons why the exemption is sought;

14.1.3.4 The nature and size of the municipality in respect of which the

exemption is sought;

14.1.3.5 The duration and timeframe for which the exemption sought;

&N\ 10
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14.1.3.6 The financial recovery plan of the applicant seeking the
exemption;

14.1.3.7 The applicant's past record (if applicable) of compliance with
the provisions of the Collective Agreement, its amendments and
Exemptions Outcome;

14.1.3.8 Confirmation that the trade unions or employees themselves
were advised of the exemption application at local level;

14.1.3.9 The following relevant financial information:
14.1.3.9.1 The last two years' audited financial statements;

14.1.3.9.2 The Section 71 and Section 72 Municipal Finance
Management Act (MFMA) reports for the current
and preceding two financial years; and

14.1.3.9.3 The latest financial ratios as prescribed by National
Treasury in the template for Calculating Uniform
Financial Ratios and Norms (MFMA Circular 71 of

January 2014).

14.1.4 An application for exemption from any provision of the collective
agreement shall be lodged, .in writing on the prescribed form, with the
General Secretary of the SALGBC ‘and the applicant shall serve a copy of
the application as follows:

14.1.4.1 In the case of a Trade Union applying for exemption from this
collective agreement, serve a copy of the exemption application
to the national office of SALGA and the relevant municipality

affected by the application; and
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14.1.42 In the case of SALGA andfor a Municipality applying for
exemption from this collective agreement, serve a copy of the
exemption application to the national office of IMATU and

SAMWU.

14.1.5 The Parties referred to in clause 14.1.4, as the case may be, shail be
afforded ten (10) days to submit a response to the application for
exemption to the General Secretary of the SALGBC. The party shall also
be obliged to submit the response to the applicant for exemption.

14.1.6 The application for exemption shall be considered by the Panellist.

14.1.7 Al applications considered by the Panellist shall only be based on the
written exemption application and written submissions and arguments in
respect of the application, if any, by the applicant and any party or a
Municipality opposing the application, unless determined otherwise by a

Panellist.

14.1.8 The Panellist shall consider and determine exemption applications in a
manner that is fair and transparent. The applications shall be determined
as expeditiously as possible and may, in exceptional cases and subject to
the decision of the Panellist, include the hearing of evidence, where the
matter cannot be decided solely on the documentation.

14.1.9 The Exemptions Process shall be a financial inquiry based on the
Exemptions Criteria set out in clause 14.4 below.

14.1.10 Notwithstanding clauses 14.1.9 and 14.1.3.9 any Party to this Agreement
shall be free to submit any relevant evidence / documents for
consideration by the Panellist. However, the Panellist shall determine the
relevance and weight to be attached to such evidence, noting the specific

criteria and factors to be considered by the Panellist.

{{\
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14.1.11 In the event of applications being made that are frivolous and vexatious,
such applications may be dismissed with costs.

14.1.12 Where a municipality submits an application for exemption, the
municipality’s obligation_to implement the salary increase is suspended
pending the outcome of the exemption application.

14.1.13 The Panellist must consider and make a decision and issue an Exemption
Outcome within 30 days of appointment of the Panellist.

“14.1.14 The onus to prove the case for the granting of an exemption lies with the

applicant.

14.1.15 Parties undertake to make every reasonable effort to assist their members
to discharge such onus in a full and proper manner.

14.2 National Exemption Panel:

1421 The Executive Committes of the SALGBC shall establish a dedicated
panel of exemption panellists and mediators that are preferably accredited
by the CCMA to conduct mutual interest disputes from the National and
Divisional Panel of conciliators and arbitrators of the SALGBC to

constitute the National Exemptions Panel.

1422 The Executive Committee of the SALGBC shall also establish a dedicated
panel of independent financial experts made up of persons, in good
standing, from a body to be determined by the Executive Committee. The
financial expert should be in possession of a qualification in finance and,
preferably a background and experience in local government finances.

14.2.3 The role of the financial expert shall be to:

14.2.3.1 Conduct an assessment of the exemption application, within
the parameters stipulated by this agreement, including the

relevant information set out in 14.1.3.9 hereof;

Salary and Wage Collective Agreement 2024-2029 QN\“
M' r\l | |
¥ O



14.2.3.2 Assess whether the municipality can afford the costs of the
whole or part of the agreement;

14.2.3.3 Provide financial advice to the Panellist; and

14.2.3.4 Develop and submit a written report with recommendations for
consideration by the Panellist.

14.2.4 For each exemption application, the General Secretary of the SALGBC
shall appoint a Panellist from the dedicated exemptions panel of
arbitrators together with one financial expert from the appointed panel of

financial experts.

14.3 Exemption Procedure

14.3.4 The SALGBC must, in the first instance, appoint a mediator to the

exemption application.

14.3.2 The mediator must attempt to resolve the application through mediation,
within 30-days of receipt of the exemption application by the SALGBC.
However, the parties may agree, in writing, to extend the 30-day period.

14.3.3 The discussions and exchange of proposals during the mediation session
shall be confidential and on a without prejudice basis.

1434 In the event that mediation is successful, the agreement must be recorded
and issued as an exemption outcome of the Panellist, by consent of the

parties.

14.3.5 Inthe event that mediation has failed, or at the end of the 30-day period or
any further period agreed to between the parties, the mediator shall issue
a written mediation outcome to the Parties, through the office of the
General Secretary of the SALGBC.
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14.3.6 Any party shall be entitled to supplement its exemption application or
response thereto as the case may be, within 10 days of receipt of the

mediation outcome.

14.3.7 Once the mediation outcome has been issued, and the 10-day period
referred in clause 14.3.6 above has expired, the SALGBC must set the
application down for a hearing before a Panellist assisted by a financial

expert.

14.3.8 The Panellist shall hear and determine the application. The financial
expert shall assist and provide advice and recommendations to the

Panellist.

14.3.9 The Panellist shall consider any written and or verbal substantiation
provided by the applicant or a Party to the SALGBC.

14.3.10 The Paneliist shall undertake its duties in a fair and transparent manner
and shall have the powers and functions to:

14.3.10.1 Grant a full or partial exemption or reject an application for

exemption; and

14.3.10.2 Approve interim orders in circumstances where this will not
affect the final outcome.

14.3.11 For the purposes of this section:

14.3.11.1 Full exemption is defined as an exemption in terms of which a
municipality is fully exempted from implementing the provisions
of this collective agreement which relate to the salary increase,
and / or related conditions, for the full duration of the financial
year in respect of which exemption has been sought.

14.3.11.2 Partial exemption is defined as an exemption in terms of which
a municipality is exempted from implementing the provisions of
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this collective agreement in full, either by a later implementation
date, or reduced salary increase or reduced conditions as per

the collective agreement.

14.3.12 The Panellist shall have the power to grant a full or partial exemption or
reject an application for exemption or issue an exemption outcome by
consent of the parties as réfeired to in clause 14.3.4 above.

14.3.13 The Panellist shall have theé power to condone any failure to comply with
the time periods provided for in terms of this procedure based on good

cause shown.

14.3.14 The decisions of the Panellist shall be final and binding, subject to an
aggrieved party's right to institute review proceedings in any court having
jurisdiction to hear the matter. The Panellist shall provide brief written
reasons for its decision, together with a copy of the financial expert's

report.

14.3.15 The Panellist shall notify the parties of its decision and that the aggrieved
party has the right to institute review proceedings in any court having

jurisdiction to hear the matter.

14.3.16 An Exemption Outcome shall be signed by the Panellist, and contain the

following information:

14.3.16.1  The full name of the applicant employer;

14.3.16.2 The date of issue;

14.3.16.3 The details of the agreement for which exemption is granted;
14.3.16.4 The period for which exemption shall operate;

14.3.16.5 The terms and conditions, or remedial requirements of the

exemption;
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14.3.16.6 The reasons for the decision;
14.3.16.7 A copy of the financial expert's report; and

14.3.16.8 Any other matter the Panellist deems relevant.

Criteria to be considered by the Panellist:

14.4.1 When considering an application for exemption, including an application for

the withdrawal of an Outcome of Exemption by the SALGBC, the foliowing
criteria shall be taken into account ({the order not indicating any form of

priority):

14.4.1.1 The employer is unable to afford the costs of the whole or part of

this agreement;

14.4.1.2 The leve! of compliance with Section 138 and 140 of the Municipal
Finance Management Act 56 of 2003, as amended;

14.4.1.3 Faimess to the employer and its employees with reference to the
criteria set out in this agreement as well as the impact of the
exemption on the employer and its employees;

14.4.1.4 The employer has short-term cash flow problems necessitating a

partial exemption;

14.4.1.5 Unexpected economic hardship. occurring during the currency of
this agreement and job creation and/or loss thereof;

14.4.1.6 Whether a budgetary provision, approved by the Municipal
Council, was made for implementation of the obligations arising
out of the collective agreement, having regard, where applicable,
to unfunded budgets and unforeseen budget constraints;
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14.5

14.4.1.7 The outcome of the exemption application should not have the
effect of undermining this agreement or the collective bargaining

process; and
14.4.1.8 Any other factor(s) which is considered appropriate.

For the purposes of this section only, “Day” shall mean calendar day, unless

otherwise spemf‘ ied.

ENFORCEMENT OF THIS COLLECTIVE AGREEMENT

156.1

15.2

15.3

15.4

15.5

Despite any other provision in the Act, the SALGBC shall monitor and enforce
compliance of this collective agreement in terms of Section 33A of the Act.

The General Secretary or his appointed designated agent may, in keeping with the
SALGBC constitution and Section 33(3) of the Act, issue a compliance order in
terms of which any person bound by this collective agreement is required to
comply with the 'term‘smof.thi's agreement, stipulating the alleged breach and
requiring that such breach be rectified within ten (10) days of receipt of such

compliance order.

The SALGBC may refer any unresolved dispute concerning compliance with any
provision of this collective agreement to arbitration by an arbitrator appointed by

the SALGBC.

If a party to an arbitration in terms of Section 33A of the Act is not a party to the
SALGBC, and objects to the appointment of an arbitrator, the CCMA (herein
referred to as “the Commission”), on request by the Council, must appoint an

arbitrator.

If an arbitrator is appointed by the Commission in terms of clause 15.4:

15.5.1 The council remains liable for the payment of the arbitrator’s fee; and

15.5.2 The arbitration is not conducted under the auspices of the Commls(\sr{
18

Salary and Wage Collective Agreement 2024-2029 , v,



16.6

15.7

16.8

15.9

15.10
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An arbitrator conducting an arbitration in terms of Section 33A of the Act has the
powers of a commissioner in terms of Section 142 of the Act, read with the

changes required by the context.

Section 138 of the Act, read with the changes required by the context, applies to
any arbitration conduicted in terms of Section 33A of the Act and clause 15.6.

An arbitrator acting in terms of Section 33A of the Act and clause 15.6 may
determine any dispute conceming the interpretation or application of a collective

agreement.

An arbitrator conducting an arbitration in terms of Section 33A of the Act and
clause 15.6 may make an appropriate award, including:

15.9.1 Ordering any party to pay-any amount owing in terms of a collective

agreement; .-
15.9.2 Imposing a fine for a failure to comply with g collective agreement;
15.9.3 Charging a party an arbitration fee;
15.9.4 Ordering a party to pay the costs of the arbitration;

15.9.5 Confirming, varying or setting aside a compliance order issued by the
General Secretary or his appointed designated agent; and

15.9.6 Any award confemplated in Section 139 (9) of the Act.

Interest on any amount that a party is obliged to pay in terms of this collective
agreement accrues from the date on which the amount was due and payable at the
rate prescribed in terms of Section 1 of the Prescribed Rate of Interest, Act 55 of

1975, unless the arbitration award provides otherwise.
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17.
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15.11 An arbitration award in an arbitration conducted in terms of Section 33A of the Act
and clause 15.6 is final and binding and may bé énforced in terms of Section 143

of the Act. -

15.12 if-an-employer upon whom & fine has been imposed in térms of this Section files
an application to review and set aside an award made in terms of this clause 15.6,
any obligation to pay a fine is suspended pending the oLitcome of the application.

DISPUTES ABOUT THE APPLICATION OR INTERPRETATION OF THIS COLLECTIVE
AGREEMENT

16.1 Any Party may refer a dispute about the application or interpretation of this
agreement to the General Secretary of the SALGBC.

16.2 The General Secretary must appoint a conciliator from the national panel of
conciliators, (doing so.as far as possible on a rotational basis) to attempt to resolve

the dispute.

16.3 If the dispute remains unresolved any of the parties to the dispute may request the
General Secretary to appoint an arbitrator from the national panel of arbitrators,
(doing so as far as possible on a rotational basis) to arbifrate the dispute.

ENTIRE AGREEMENT, SEVERABILITY, WAIVER AND VARIATION
17.1 This agreement incorporates the entire agreement between the Parties.

17.2 Any failure by any Party to enforce any provision of this agreement shall not
constitute a waiver of such provision or affect, in any way, a Party’s right to require
performance of such provision at any time in the future, nor shall the waiver of any
subsequent breach nullify the effectiveness of the provision itself.

17.3 If any provision of this agreement is held to be illegal, invalid or unenforceable,
such illegality, invalidity and/or unenforceability shall not affect the other provisions
of this agreement which shall continue to remain in force and effect.
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THIS AGREEMENT WAS CONSIDERED, ADOPTED AND APPROVED BY THE
BARGAINING COMMITTEE OF THE CENTRAL COUNCIL IN TERMS OF CLAUSE 17.3 OF

THE CONSTITUTION.

SIGNED BY THE PARTIES AT KEMPTON PARK ON THIS THE 6™ DAY OF SEPTEMBER
At 7

2024.

P .

P _k_

MEMBEI‘ '())F THE{[SALGBC
(REPRESENTING SALGA — MR § MBANGA)

(REPRESENTING SAMWU — MR N MOKGOTHO)

pe 1
GENERAL SECRETARY OF THE SALGEC
MR SS GOVENDER
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SOUTH AFRICAN LOCAL GOVERNMENT
BARGAINING COUNCIL

—
o . _ HEAD OFFICE
Tel: (031) 201-8210/6219/6265 ' ' 461 King Dinuzulu Road
Fax: (031} 201-9788 BEREA
4062
 E-mall: info@salgbc.org.za
Web-sife: www.salgbc.org.ze
13 March 2026
To All Municipal Managers
The Parties: ' e
SALGA ' o Mr. S Mbanga smbanga@salga.org.za
SAMWU C Mr. D Magagula dumisane.magagula@samwu.org.za
IMATU Mr. J Koen johan@imatu.co.zg
REGIONAL SECRETARIES:
Gauteng/lohanneshurg/T shwane Division Ms.E Sekgwelgo esmeralda@salghe.org.za
Eastern Cape Division Mr. C.Ggeke i@sal rg.z
Western Cape/Cape Metro Division Ms. W Brink wilma®@salgbg,org.za
Northern Cape/Free State Dwnsmn Mr. T Mgobongo Thabi !
North West/Mpumalanga/
Limpopo Division MsD Monyerhangene ikeledi
KwaZulu-Natal/eThekwini Division Mr. V Nzuza vusi@salghc.org.za
Dear Sir/Madam

CIRCULAR NO.: 04/2026

SALARY AND WAGE INCREASE FOR THE PERIOD
1 JULY 2026 TO 30 JUNE 2027

The parties, SALGA, IMATU anid SAMWU; at the Executive Committee meeting held on 11
March 2026, agreed that the salary and wage increase for the 2026/2027 financial year as
per the Salary and Wage Collective Agreement dated 6 September 2024 shall be, as
foliows:

1. The salary and wage increase, in terms of clause 6.6 of the Collective Agreement shall
be four comma seven five percent (4.75 %), with effect from 1 July 2026.

2. Any linked benefits and conditibhs of service, as per clause 10 of the Collective
Agreement shall increase by the same rate of four comma seven five percent (4.75
%), with effect from 1 July 2026.

3. The Minimum Wage as. stlpulated in clause 7.4 of the Collective Ag’reement shall
increase by the same rate four comma seven five percent (4.75 %) fromR10,616.35
to R11,120.63, with effect from 1 July 2026. )

_Address.correspondence fo the General Secretary



4. The flat rate Homeowners Allowance rate, in terms of clause 8.1.1.3 of the Collective
Agreement, shall increase by the same rate of four comma seven five percent (4.75 %)},
from R1170.23 to R 1,225.82, with effect from 1 July 2026.

5. inrespectof medical aid; the maximum employer contribution to an employee’s accredited
medical scheme, as set outin clause 9.1.3 of the Collective Agreement shall increase by the
‘same rate of four comma seven five percent (4.75 %), from R 5 791.15 to R 6,066.23, with
effect from 1 July 2026.

6. The following figures, from Statistics South Africa (STATS SA), are used to calculate the
salary and wage related increases:

‘Feb ‘March [ April [ May [June |July |Aug |Sept |Oct |Nov |[Dec [Jan | Total
CPI

i2025 2025 | 2025 ( 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2026
|

i

13.20 '2.70 2.80 | 2.80 i3.00 3.50 |[3.30 | 3.40 | 3.60 |3.50 |3.60 |3.50 | 38.80
| l |

Total CPI for 12 months = 38.90%
Average CPI divided by 12 Months
3.24%(rounded to two decimal points)
4% (if average CPl is below 4% per clause 6.8 of the Collective
L, Agreement) .
Salary Increase = 4% plus 0.75%
=4.75%

. Deemed provision

7. Any‘Municipalityseeking‘_to apply fo‘r exemption from any provisions of the Salary and Wage
Collective Agreement, dated 6 September 2024 must do so within the prescribed times
frames as provided for in clause 14.1.2.2 which are as follows :

“30-days f'rom the ';date' of‘.approv'al‘ of the budget of the municipality by the municipal
council,.or-30 June, whichever is the soonest, in respect of the 2026/2027 financial

year.”

8. The Council requests all municipalities to adhere and implement the above. This circular
_must be published on all notice boards and all other internal communication platforms.

Yours faithfully
gpAY

MR, séﬁ GOVENDER
GENERAL SECRETARY




OPEN NDLAMBE COUNCIL MEETING
HELD ON WEDNESDAY, 15 APRIL 2026

REPORT DATED 20 MARCH 2026 FROM THE
MUNICIPAL MANAGER TO COUNCIL: REPORT ON
REVIEW OF HUMAN RESOURCES POLICIES
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ANNEXURE “A”

LOCAL GOVERNMENT
SERVICE CHARTER
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SALGA

South African Local Government Association
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ANNEXURE “A”

The Service Charter Preamble

We, the parties In the South African Local Government Bargaining Councll
(SALGBC) representing the Employees and Employers In local government:

Affirm our commitment to upholding the values and principles of public
_§————administration enshrined -in- Section 152of the Constitution and other laws - policies
and frameworks.

Uphold the Constitutional responsibility of the local govemment sphers as clearly
articulated in the Bill of Rights to deliver services to the citizenry.

Note the continued efforts of the State and organized local government In building a
developmental State that Is inclined towards addressing the needs of the majority of
the papulation particularly those that had been historically disadvantaged.

Acknowledge the service delivery challenges In local government.

Equally concemed about the increasing manifestation of corruption in local
govemnment and the negative impact it has on the socio-economic and political

landscape of the country.

Believing In the rich history of our democratic dispensation, which entrenches values
and principles of human rights, soclal, economic and political rights.

Motivated by the proven value of collaboration in building a new South Africa, and
encouraged by the willingness of all the parties In working towards a common goal of
finding mutually-beneficlal solutions to our common challenges.

Commit ourselves to this Charter.

i. Objectives of the Service Charter
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1.1 The Charter seeks to:

1 Improve service delivery programmes;
2 Reinforce the partners’ commitment to service delivery improvement
for the benefit of all citizens;

3 Clarify the rights and obligations of each of the parties;

4 Acknowledge and reward excellent performance:

5 Professionalise and encourage excellence In local govemment;

6

T
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Enhance performance;

Facllitate a process to define service standards in local government:
Strengthen processes and Initiatives that prevent and

combat corruption;

1.1.9 Facilitate soclal dialogue among the partners;

1.1.10 Help our municipalities rise to the challenge of treating citizens
with dignity and meeting their expectations and demands equitably
and fairly; and

1.1.11 Ensure effective, efficient and responsive municipalities.

il. Scope of the Charter

2.1 The Charter shall apply to SALGA and its member municipalities as the
Employer and the recognised frade unions within local government and the
employees who:

2.1.1 Are employed by municipalities; and
2.1.2 Fall within the registered scope of the SALGBC.

2.2 This Charter shall also apply to Councillors of all municipalities.

Ill. Definltion of the Service Charter

3.1 This Service Charter is a, commitment between the SALGA, IMATU and
SAMWU. It is a written and signed document, which sets out the partners’
roles and responsibilities to improve performance, enhance and fast track the
delivery of services to Improve the lives of our people,

3.2 Itis a document that enables service beneficiaries to understand what they
can expect from municipalites and will form the basis of engagement
between SALGBC parties and citizens or organs of civil soclety.

This Service Charter is not a condition of service and it shall not be
interpreted or applied as to vary, amend, terminate, or, in any other manner,
affect the conditions of service of municipal employees, nor does it constitute
a collective agreement.

PARTIES TO THE COUNCIL AGREE TO A SERVICE CHARTER ON THE
FOLLOWING TERMS:
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Article 1

Purpose of the Charter

This Charter shall:

1.1 Define the services offered by local government to the citizens of South Africa;

1.2 Outline the service standards that underpin the services offered by
local government;

1.3 Register the commitments by. SALGA and its member municipalities, as
the Employer, towards local government employees; and

1.4 Specify commitments by local government employees towards the citizens.

Article 2
The parties to this Charter

2.1 SALGA In its capacity as an employers’ organization representing the 278
municipalities within the Republic of South Africa.

2.2 IMATU and SAMWU In their capacity as the recognized trade unlons in the

Local Government Sector.

Article 3

The Services Provided by Local Government

The services provided by the Local Government include, among others,
the following:

Speclal programmes on transversal Issues dealing with Children,

Youth, Disabiiity, Elderly, HIV and AIDS matters;

3.2 Health Services

3.3 Safety and Security

3.4 Human Settlements

3.5 Human Development

3.6 Social Welfare Services

3.7 Water and Sanitation;

3.8 Energy;

3.9 Waste Removal;

3.10 Transport, Roads, Maritime and Aviation;

3.11 Provision of Driver and Vehicle Licenses;

3.12 Environmental Management and Protection;

3.13 Promotion of Sports, Arts and Culture;

3.14 Advancement of the interests of women, children and people living with
disabllities;

3.15 Economic Development;

3.16 Budget Management;

3.17 Governance and Inter-Governmental Relations;

4
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3.18 Cooperative Governance and Traditional Affairs;
3.19 Tourism; and
3.20 Communication of Local Government programmes.

Article 4
Service Standards

4.1 There shall be clearly defined service standards for all our municipalities.

4.2 All municipalities must, as a minimum, meet the following service standards:
4.2.1 Serve citizens promptly and courteously at all service delivery points;
4.22 Provide friendly and helpful service;

4.2.3 Help service users make the right choices In accessing services:

4.2.4 Provide appropiiate signage and information desks;

4.2.5 Public servants must wear name tags for easy identification;

426 Answer calls promptly;

4.2.7 Ensure shorter queues at service delivery points;

4.2.8 Respond to queries and complaints promptly; _

4.2.9 Respond to mail and email correspondence prompfly;

4.2.10 Resolve customer complaints fairly, consistently and promptly; and

4.2.11 Encourage service users fo make suggestions on how to better the
services offered.

4.3 All municipalities must visibly display Batho Pele Call Centre and the Ant-
Corruption Hotline numbers,

4.4 No employee shall be bound by any duty or obligation set forth herein where
such duty or obligation is not possible within the level of seniority, occupational
category and / or available resources of the employee.

4.5 Municipalities shall ensure that all employees who are cavered by this charter are
provided with the necessary training and resources required to camry out the
terms of this Charter.

Article 5

Commitments by the SALGA and Municipalities as the Employers

Municipalities commit to the provisions enshrined in Section 23 of the Constituticn,
the Labour Relations Act and other applicable labour legislation, to:

Creats an enabling environment within the provisions of avaflable resources for
municipal employees to perform their duties;

5.2 Implement conditions of service that faily reward municipal employees;

5.3 Maintaln a disciplined local government sector;

654 Developa feedback mechanism that will allow the public
to compliment or raise complaints about the conduct and attitudes of
municipal employees and the quality, time lines and sfficacy of the services

they provide;
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Facllitate a rewards and recognition system commensurate with the values and

principles of the Charter that focuses on individuals and teams;

56 Intrreiduoe modem and innovative procedures and systems for the delivery of
sarvices;

5.7 Implement information and communication technology policies and programme
to support and improve the delivery of services;

5.8 Implement governance systems that optimise management of resources, risk
management and audit management;

5.9 Simplfy procedures and ease formalities related fo access and delivery of
services;

5,10 Implement service delivery improvement programmes;

5.11 Introduce systems and processes that facilitate citizens' access to
municipal services;

5.12 Institute local government accountabillty and integrity systems to promote
value-based societal behaviour and aftitudes as a means of preventing
corruption;

5.13 Recognise that municipal employees have the right to create or belong to
associations, frade unions or any other group as provided for by applicable
laws;

5.14 Recognise that recognised trade unions, within applicable laws, shall have the
right to engage in collective bargaining;

5.16 Membership or nen-membership of a political party shall not be used as criteria
for appointment in the local government sector;

5.16 Provide adequate and continuous training with the duties and obligations of
municipal employees as set forth herein; and

5.17 Maintain adequate staffing levels in order to achieve the objectives of the

Charter.

5.5

Article 6

Commitment by Local Government Trade Unions and Municlpal Employees

Municipal employees commit to:

6.1 Be faithful to the Republic, honour the Constitution and abide by the laws in the

execution of duties;

6.2 Promote the unity and wellbeing of the South African nation in performing
official duties;

6.3 Loyally execute the policies of government in the performance of dutles:

6.4 Serve the public in an unbiased and impartial manner in order to create
confidence in the local government sector;

8.5 Be polite, helpful and reasonably accessible in dealing with the public, at all
times treating members of the public as customers who are entitled to receive
high standards of service;

6.6 Have regard for the circumstances and concerns of the public in performing
official dutles and In the making of decisions affecting them;

6.7 Provide timely service towards the development and uplifiment of all South

Africans;




6.8 Not unfairly discriminate against any member of the public on account of race,
gender, ethnic or Soclal origin, .colour, sexual orientation, age, disability,
religion, political persuasion,.censcience, bellef, culture or language;

6.2 Not abuse their position in municipalities to promote or prejudice the Interest of
any political party or Interest group;

6.10 Respect and protect every person's dignty and rights as contained in the
Constitution;

6.11 Recognise the public's right of access to information, excluding Information that
Is specifically protected by law;

6.12 Co-operate fully with other employess o advance the public Intersst;

6.13 Execute all reasonable Instructions by persons officially assigned to give them,
provided these are not contrary to the provisions of the Constitution and/or any
other law;

6.14 Refrain from favouring relatives and friends in work-related activities and never
abuse authority or influence other employees, nor be Influenced to abuse
authority;

6.15 Use the appropriate channeis to air grievances;

6.16 Commit to the optimal development, motivation and utllisation of staff and the
promotion of sound labour and interpersonal relations;

6.17 Deal falrly, professionally and equitably with other employees:

6.18 Be creative Iin thought and In the execution of duties, seek innovative ways to
solve problems and enhance effectiveness and efficlency within the context of
the law;

6.19 Not engage in any transaction or action that Is in conflict with or Infringes on the
execution of official duties;

6.20 Accept the responsibility to undergo ongoing training and seif-development;

6.21 Be honest and accountable in dealing with public funds and use the property of
the municipality and other resources effectively, efficiently, and only for
authorised official purposes;

6.22 Promote sound, efficient, effective, transparent and accountable administration;

6.23 Act against fraud, corruption, nepotism, maladministration and any other act

* which constitutes an offence, or which is prejudiclal to the public interest:

6.24 Give honest and Impartial advice, based on all avallable relevant Information;

6.25 Honour the confidentiality of matters, documents and discusslons, classified or
implied as being confidential or secret, subject to the Protected Disclosures Act
26 of 2000;

6.26 Demonstrate professionallsm, competency, excellence, transparency and
impartiality in the performance of official duties;

6.27 Dress and behave in a manner that enhances the reputation of the public
service when performing official duties;

6.28 Be punctual at work, mestings and events;

6.29 Under permitted circumstances, act responsibly as far as the use of alcoholic
beverages or any other substance with an intoxicating effect is concemed;

8.30 Not use official position to obtaln private gifts or benefits during the
performance of official duties nor accept any glfts, donations, rewards in kind or
cash, or benefits when offered as these may be construed as bribes;

6.31 Not use or disclose any official information for personal gain or the gain of
others, subject to the Protected Disclosures Act 26 of 2000;

8.32 Not, without approval, undertake remunerative work outside official duties or
use office equipment for such work;
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6.33 Demonstrate integrity and.respect for all rules; values and estabiished codes of
conduct In the performance of official duties;

-6.34 Declare financlal interests at specified.times according to prescribed laws and
procedures; and: .

6.35 Declare and recuse themselves from any official action or declsion-making
process which may resuit in improper personal gain.

Article 7

Commitment to Batho Pele Principles

7.1 In carrying out their duties, municlpal employees are guided, where applicable,
possible, and with due regard to the seniority level, occupational category,
training and available resources of the employee, by the following Batho Pele

Principles:

7.1.1 Consultation: Citizens should be consulted about the level and quality
of the public services they receive and, wherever possible, should be
given a cholce regarding the services offered;

Service Standards: Citizens 'should be told what level and quality of
municipal services they will receive so that they are aware of what to

expsct;

Access: All citizens have equal access to the services to which they are
entitied;

Courtesy: Citizens should be treated with courtesy and consideration;

information: Citizens should be given full, accurate information about
the municipal services to which they are entitied;

Openness and transparency: Ciltizens should be told how
municipalities are run, how much they cost, and whe s in charge;

Redress: If the promised standard of service Is not delivered, citizens
should. be offered an apology, a full explanation and a speedy and
effective remedy, and when complaints are made, citizens should
receive a sympathetic, and, where applicable / possible, a positive
response; and

Value for money: Municipal services should be provided economically
and efficiently in order to give citizens the best value for money;

Article 8
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-implementation

-T.his Charter shall come into effect on 1 January 2016 and will remain in force unless
terminated or unless amendad by another Charter.

Article 9
Communication and Awareness

Municipalities shall ensure that all municipal employees are informed and made
aware of the contents of this Charter-in-a manner-that ls-accessibie ic ail

occupational levels of employees.

THIS DONE AND SIGNED AT

(REPRESENTING SALGA — COUNCILLOR T MANYONI)

(REPRESENTING IMATU — MR.S KHOZA)

(REPRESENTING SAMWU — MR. P MOLALENYANE )

GENERAL SECRETARY OF THE SALGBC -
MR §8 GOVENDER
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PROFESSIONALISATION FRAMEWORK
4 _ a

1, Introduction, Strategic Focus
and Background

LT Introduction

This Professionaiisation Framework is underpinned by the SALGA National Human Resource
Management and Development Strategy - A Blueprint for Local Government that was
approved by it National Executive Committee on the 23rd April 2013 and the DCoG National
Capacity Building Framework (NCBF) for Local Government: 2012 to 2076.

1.2 Strategic Focus

environment. This involves, amongst other things, the efficient handling of substantial
budgets, meeting a range of complex legislative requirements, interacting effectively
with other spheres of government, addressing the demanding and sometimes conflicting
expectations of the communities, and engaging in highly technical forms of decision-making,
planning and implementation,

1.3 Background

Following a number of amendments and corrections made by SALGA, DCoG, DPSA, LGSETA,
as well as a number of individuals, the Draft Concept Paper was distributed for comment,
discussion and suggestions to a wide range of stakeholders with a direct involvement or
interest in the area of local government. Comments received were incorporated into the

revised version of the Concept Paper.
The development of this professionalisation framework has been informed by the lessons

learnt from international experience and the issues and challenges identified by the Concept
Paper. Some of the issues identified as barriers contributing to the perceived lack of

professionalism are as follows:

Appointment of staff without adequate gualifications, expertise and experience.
Appropriate political interventions in the work of officials.
Lack of responsiveness to community needs.

Low staff morale and poor service ethic.,
Inadequate implementation of performance management systems.

TP 0 0 g oo

Financial irregularity.

Non compliance.

Malpractice and corruption.

I.  Adverse findings by the Auditor-General,

T Q@

The framework for building local government professionalism will build upon initiatives
already undertaken by the DPLG/CoGTA and the National Treasury in establishing
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2.2

LOCAL GOVERNMENT

enforceable competency and performance standards for senior local government managers

and financial officials, as well as the professionalisation strategies of other key role players

area of professional development. Despite the positive achievements of such initiatives,
there seems to be little doubt that they currently fall short of providing a clear coordinated,
coherent and commonly accepted framework for professionalisation. Driven as they have
been by different role players with different perspectives and priorities, and a different
understanding of what professionalisation entails, they have been essentially fragmented and
ad hoc. A more coherent and integrated framework for {ocal government professionalisation
is therefore clearly needed.

Legislative and Strategic
Policy Frameworks

This Professionalisation Framework is underpinned by the following pieces of legisiative and
strategic policy frameworks:

The Constitution’s objects of local government
(Section 152) which are to:

i. “Provide democratic and accountable government for local communities.
il Ensure the provision of services to communities in a sustainable manner.

iil. Promote social and economic development.

iv. Encourage the involvement of communities and community organisations in the matters
of local government,

v.  Provide a safe and healthy environment”,

Also, local government must adhere to “the basic values and principles governing public
administration” (Section 195). The principle relevant to this framework in the Constitution

being:

i "A high standard of professional ethics must be promoted and maintained”.

It should be acknowledged that in South Africa there
are already existing professional bodies operating
in the local government sector that are regulated
through the following legislation:

b. Health Professions Act 56 of 1974,

¢. Professional and Technical Surveyors Act 40 of 1984,
d. National Archives and Records Service of South Africa Act, 1996,
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Property Valuers Profession Act 47 of 2000.
Engineering Profession Act 46 of 2000.

h

g. Planning Professions Act of 2002.
h.  Auditing Profession Act 26 of 2005.

This professionalisation framework targets the elected officials and appointed officials at the
various occupational levels and in the various sectoral disciplines in local government.

2.3 Other legislation relevant to this framework are:

Codes of Conduct in the Municipal Systems and Structures Acts,
Labour Relations Act 66 of 1995,

Employment Equity Act 55 of 1998,

Occupational Health and Safety Act 85 of 1993,

National Qualifications Framework Act 67 of 2008,

Skills Development Act 97 of 1998.

Skills Development Levies Act 9 of 1999,

Higher Education Act 107 of 1997.

i, Adult Basic Education and Training Act 52 of 2000.

j.  Basic Education Laws Amendment Act 15 of 2071.

TP o0 o
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k. The Green Paper on the Post Schooling System.

. The White Paper on Transforming the Public Service (Batho Pele),
m. The Promotion of Access to Information Act (PAIA)

n. The Promotion of Administrative Justice Act (PAJA)

2.4 The 12 outcomes of government are as follows:
with emphasis on outcome 9 (focussing on local
government)anditshouldbenotedthatalloutcomes
take place within the municipal space:

Outcome ' An improved quality of basic education.
Outcome 21 A long and healthy life for all South Africans.

Outcome 3:  All South Africans should be safe and feel safe.

Outcome 4: Decent employment through inclusive growth.

Qutcome 5: A skilled and capable workforce to support an inclusive growth path,
Outcome &6:  An efficient, competitive and responsive economic infrastructure network,

Outcorme 7:  Vibrant, equitable, sustafnable rural communities with food security for all,



Outcome 8;

Outcome 9;

Outcome 10:

Outcome 11:

Outcome 12

Indleators are annually compiled and used as measurement

LOCAL GOVERNMENT

Sustainable human settlements and an improved quality of household life.

A responsive, accountable, effective and efficient local government system
[the context of the National Capacity Building Framework] that addressas
seven critical-issyes referred to-as outputs: Outputs include:

Output 1: Develop a more rigorous, data driven and detailed
segmentation of municipalities that better reflect the varied
Capacities and contexts within municipalities and lays the basis
for differentiated approach to municipal financing, planning
and support,

Output 2; Ensure improved basic services,
Output 3: Initiate ward-based Programmes to sustain livelihcods,

Output 4; Contribute to the achievement of sustainable human
settlements and quality neighbourhoods,

Output 5: Strengthen participatory governance.

Output 6: Strengthen the administrative and financial capability of
municipalities.

Output 7: Address coordination problems and strengthen cross-
departmental initiatives.

Environmental assets and natural resources that is well protected and

enhanced.

A better Africa and a better world as a result of South Africa’s contributions
to global relations.

An efficient and development-oriented public service and an empowered, fair
and inclusive citizenship.

of progress made Quarterly as

part of Government’s Programme of Action (GPoA),
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3.

3.1

3.2

3.3

Concepts related to
Professionalisation

Defining a ‘Profession’

Whilst there is no definitive definition of what constitutes a ‘profession’ as distinct from an
occupation or trade, there Is general agreement in the comparative sociological literature
(following from the work of Carr-Saunders and Wilson,1933, in particular) that traditionally a
profession has been viewad as a vocation or full-time career that exhibits most or all of the
following characteristics -

* 8 common body of specialised knowledge and expertise, based on the application of
systematic theoretical principles, and acquired by members of the profession through
prolonged education and training at the highest levels, as well as ©n-going professional
deveiopment;

* @ system for certifying that individuals possess such knowledge and expertise before
being ficensed or otherwise sllowed to practice; '

* a closed community with s strong sense of collegial responsibility ang corporate
solidarity (esprit de corps), characterised by shared norms and values:;

* adherence to high ethical standards and codes of behaviour, together with provisions for
the monitoring and enforcement of compliance by individual members;

* acommitment to a social ideal that prioritises service to the welfare, health and safety of
citizens, communities and society as whole over the personal interests of practitioners:

* a high level of societal status, esteem and legitimacy, arising from the higher social
function of the work of the profession;

* the existence of 5 professional body or organisation able to certify and ensure the
competence of practitioners and encourage and enforce ethical standards of behaviour:
and

* abroad measure of discretionary autonomy allowed to members of the profession over
the management of their affairs, the development of new knawledge and the setting of

standards of performance and behaviour.

Defining ‘Professionalisation’

At the general level, an obvious definition of professionalisation would be the process by
which a particular occupation transforms itself into a fully fledged profession, exhibiting the

kinds of characteristics outlined in section 31 above,

Defining ‘Professionalism’

'Professionalism’ would refer to the competence, work practices, ethos, behaviour and
attitudes typically displayed by members of such a profession,

There are particular challenges in-attempting to apply traditional notions of ‘professionalism’
to the public sector in general and local government in particular. Morecver, there is not one
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private gain, they come from different backgrounds, with distinct educationa| paths.
traditions and values of their own,

*  Technical professionalism,

*  Managerial professionalism,

*  Administrative professionalism,
*  Public service professionalism.

Defining ‘Professional Ethics’

is commonly accepted as ‘right’ or ‘wrong,’ rather than what is merely desirable. As such the
principles following are mandatory for all local government officials:

¢ Selflessness: |ocal government officials should serve only the pubiic interest, and
shouid not use their official positions or authority for the advancement of the personal
or financial interests of themselves, family or friends.

*  Stewardship: Local government officials should at all times ensure that public resources
for which they are responsible are administered in an efficient and effective manner, and
in accordance with the law,

. Integrity: Holders of local government office should not place themselves under any
financial or other cbligation to outside individuals or organisations that might influence
them in the performance of their official duties. They should also not solicit or recejve
directly or indirectly any gift or favour that may influence the exercise of their functions,
the performance of their duties, or their judgement.

* Impartiallty and Fairness: Local government officials should be fair and impartial in the
performance of their functions and, in particular, in their relations with the public. They
shall at no time afford any undue preferential treatment to or improperly discriminate
against any group or individual, and should treat people with respect, regardless of their
race, age, religion, gender, disability or sexual orientation,
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officials should be kept confidential unless national legislation, the performance of duty
or the needs of justice require otherwise.

*  Accountability and Openness: Holders of local government office are accountable
for their decisions and actions to the public and must submit themselves to whatever

influence the powers, duties and responsibilities that fall within the specific competence
(knowledge and skills) of appointed public officials.

*  Respect for Others: | ocal government officials should promote equity and equality by
nect discriminating unlawfully against any person or group,

*  CQonstitutional and Legal Duty: L ocal government cfficials should uphold the constitution
and law and, on all occasions, act in accordance with the trust that the public is entitleq
to place in them.

* Leadership: Holders of local government office should promote and support these
principles by leadership and example,

Source: UK Nolan Committee’s Seven Principles of Public Life!,

Code of Conduct for Public Officials (United Nations, 2000)

and the UN's International

aceountability, openness, honesty and leadership. These principles wera astablished
which was established in 1994, is an Independent public body which advises

n the United Kingdom.

1 The seven principles are selflessness, integrity, oblectivity,
by the Committee on Standards In Public Life. The Cammittea,
government on ethical standards across the whole of public life )




LOCAL GOVERNMENT

4. Guiding Principles for
Professionalisatjon

41 To strengthen the loca] government system,

42 Topromotea high ievel of brofessional competence (knowledge and skills), experience,
behaviour and ethics on the part of local government officials, both appointed and
elected, especially those at the senior executive level (professionarism).

4.3 To promote professional ethics and professionalisation,

4.4  To promote a3 development—orientated approach to local government.

45 To ensure uniformity, standardisation and harmony in the approach to
professionalisation, professionalism and professional ethics.

46 Toalignto existing constitutional, legislative and regulatory mandates and requirements,
and in particular to the broader initiatives and provisions for local government capacity
building contained in the Revised National Capacity Building Framework for Local
Government (NCBF), 2012-16.

4.7 To promote equity.

4.8 To contribute to improved individual and institutional performance and contribute to
an enabling environment,

5. Pillars of
Professionalisation

5.1 Types of professionalism to be adopted for Local
Government are:

a.  Local Government Service Orientation
This relates to the conformance by all elected and appointed officials to high standards
of professional ethics, conduct and behaviour appropriate to serving the public; as
defined above.

This will be achieved through reinforcement of programmes linked to Batho Pele
and the Codes of Conduct in the Municipal Systems Act and the introduction of a
management of conflict of interest in by enabling financial disclosures and managing
the risks of fraud and corruption in the sector.

b. Leadership and Managerial Professionatism
This will entail competence (knowledge and skills) and a high level of analytical
ability in a wide array of areas or disciplines such as governance, strategic capability,
leadership, policy analysis and development, programme and project management,
human resource and financial management, change and risk management, knowledge
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Building a pipeline of leaders and managers at all levels to ensure professionalism will be
developed through national development. Rrogrammes coupled-to-the establishment

= of aplrpose built SALGA Ce;ltre for Leadership and Governance,

C.  Technical Professionalism

for CoGTA.

d. Institutional Professionalism
To promote administrative Practices that ensures an effective, efficient, accountable
and responsive local government system to optimise service delivery,
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6. Roles and responsibilities
IN terms of the
Professionalisation Framework

The contents of the Minister's Delivery Agreement, the draft Green Paper on Cooperative
Governance and the Framework on a Differentiated Approach to Municipal Support and the
proposed Support, Monitoring and Interventions Bill. 2010 are additional references with
regard to the contents of this chapter.

The NCBF as an overarching framework to coordinate support, capacity building and training
programmes is relevant to this professionalisation framework.

6.1 Mandatory for all Stakeholders providing Support,
Capacity Building and Training Initiatives aimed at
Local Government

Any stakeholder who provides and resources support, capacity building and training initiatives
(which include professionalisation activities) aimed at local government will compile an
Integrated Capacity Building Plan annually, indicating differentiation and reporting progress
against predetermined impact (outcomes) measures on such to the National Municipal
Capacity Coordination and Monitoring Committee (NMCCMC), on a quarterly basis.

6.2 National Departments

a. The core Departments referred to in (¢) to (d) below will, through
the coordinating mechanism for the operationalisation of the
professionalisation framework the National Municipal Capacity
Coordination and Monitoring Committee (NMCCMCO), establish a
working relationship as members of the NMCCMC and will jointly
address the following matters, at the minimum:

i.  Address the strengthening of a local government ethos and managerial and
leadership development through appropriate prograrnmes.

il. Identify professional bodies that are operating within municipal occupational
categories and disciplines with a view to linking them more effectively to the
development and registration of appropriate qualifications (under the HEQC and
QCTO frameworks) and training and professional development programmes;

iii. The ongoing professional development of elected and appointed officials in the

local government sector,

Promote the professionalisation, professionalism and professional ethics of the

local government sector,

V. Standardise and synergise the capacity building policies and systems that are
aimed at promoting the professionalisation in local government.
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vi. Include professionalisation initiatives in the annual Capacity Building Plans that
are to be'integrated at a national level and provide quarterly progress reports on
such plans.

vii. Monitor, evaluate and guide the implementation of the professionalisaticn. =5
framework;

b.  Two key partners in the professionalisation process are:
I The Local Government Sector Education and Training Authority (LGSETA).
ii. The South African Local Government Association (SALGA).

€. There is a core of National Departments that have a direct
impact on municipalities. The following departments will assist
the Department of Cooperative Governance (DCoG) and the
Municipal infrastructure and Support Agent (MISA) to implement
this professionalisation framework:

i.  National Treasury,

ii. Department of Economic Development.

iii. Department of Energy.

iv. Department of Environmental Affairs.

V. Department of Higher Education.

vi. Department of Human Settlements.

vii. Department of Public Service and Administration / Public Administration
Leadership and Management Academy.

viii. Department of Rural Development and Land Reform.

ix. Department of Water Affairs.

d. Other Departments that will have an important role to play are:
i. Departments in the Presidency:.
ii. Department of Agriculture, Forestry and Fisherigs.
ii. Departrment of Public Works.
iv. Department of Traditional Affairs.

v.  Department of Transport.

6.3 Provincial Departments

The Department's of Provincia! Cooperative Governance / Local Governments will play
a vital role in the implementation of this framework as their mandate is to support local
government and they will thus assist national departments in terms of the following:

a. Coordinate the implementation modalities / mechanisms affecting local government.,
b. Address the strengthening of a local government ethos and managerial and leadership
development through appropriate programmes,

¢. Identify professional bodies that are operating within municipal occupational categories
and disciplines with a view to linking them more effectively to the development and




LOCAL GOVERNMENT
- - 19

registration of appropriate qualifications (under the HEQC and QCTO frameworks) and
training and professional development programmaes;

d.  The ongoing professional development of elected and appointed officials in the local
government sector,

& Promote the professionalisation, professionalism and professional ethics of the local
government sector.

f.  Standardise and synergise the capacity building policies and systems that are aimed at
promoting the professionafisation in local government,

9. Include professionalisation initiatives in the annual Capacity Building Plans that are to
be integrated at a national level and provide quarterly progress reports on such plans.

h.  Monitor, evaluate and guide the implementation of the professionalisation framework.

Other stakeholders at a provincial level that will have an important role to play in the
provincial structures are the:

i. Premiers' Offices.

ii. Provincial Academies in the Office of the Premier,
ii. Municipal Training Institutions.

iv. Municipal Owned Entities.

V. SALGA HR Forums.

Provincial quarterly meetings should be held so that they inform the NMCCMC.

Municipalities

Metros form part of the NMCCMC as they represent the majority of municipal employees
who receive support, capacity building and training.

Districts should be mandated to represent their local municipalities on provincial structures,
however, should the province feel comfortable with local municipalities also being represented

in their structure the practice is supported.
Municipalities will need to:

a. Implement the professionalisation framework.
ldentify and prioritise those occupational categories that need to be professionalised
(and subsequently cascading this to other categories);

¢. Provide information on professionalisation initiatives as part of their support, capacity
building and training initiatives that they are / will be exposed to annually in their
Integrated Municipal Institutional Plan linked to their Integrated Development Plans to
provinces.

d. Where possible provide financial assistance towards membership fees (under criteria
to be developed) to enable and encourage employees to join appropriate professional
bodies in accordance with capacity building policy provisions,

Training Committees as subcommiittee of the Local Labour Forums and HR Forums must be

involved In the implementation of the professionalisation framework,
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6.5

0.6

Professional Bodies

Professional bodies and associations can be either statutory or non-statutory and will be
expected to -

a. align their Codes of Conduct to those contained in the Municipal Systerns Actand ensure
that their members adhere to its provisions:

b. promote and ensure professional development to énsure continuous professional
development and life~-long learning;

conduct ongoing research and disseminate good practice amongst members;

develop a collective and collegial ethos;

set and enforce ethical work practices and behaviocur:

"R a0

set relevant competence criteria for admission into the profession and accreditation of

educational programmes:

9. oversee the certification and licensing of professionals, and assisting national and state
level authorities in the setting of legally enforceable occupational standards:

h. ensure that the supply and demand of technical and professional competence in key
sectors are met;

i. develop a clear set of norms and standards for the relevant occupational category in the
local government sector:

J. establish minimum competence levels based on national competence frameworks and
job profiles; and

k. develop RPL procedures, through which professional bodies can assist employees in

obtaining accredited gualifications after the RPL process is completed.

This professionalisation framework adheres to the new policy and criteria developed by
SAQA (under the National Qualifications Framework Act of 2008) for recognising a
professional body and registering a professional designation on the NQF as it provides a
positive opportunity for professional bodies to further develop and expand their work.

The Minister for CoGTA will determine specific criteria, such as annual Business Plans and
reporting reguirements for those professional bodies who want to practice in the local

government space.

Other Stakeholders

The following stakeholders may contribute to the implementation of the professionalisation

framework:

i. Unions active in local government.
ii. The Development Bank of Southern Africa’s (DBSA's) Vulindlela Academy.
iii. Donors,

iv. Parastatals.

v. Higher and Further Education Institutions.

vi. Other Appropriate Agencies.



/. Implementation Plan

The implementation plan following is divided into three templates to address the following in
terms of individual, institutional and environmental capacity areas that need to be addressed:;
referred to in item 5.2 (the professionalisation matrix)

What is already being addrassed?
* Gaps that need to be addressed?

A committee will set up of all key stakeholders to determine the way forward as well as
who will lead and timelines who will address

R R T A
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/7.4  Critical Success Factors for Implementation

T oo

C
d.
e
f.

Well-coordinated and clearly communicated at ali levels.

Feasible and practical to implement, taking account of differences in the individual
institutionat and'envlro'n'ﬁ'enfa'l' capacity of municipalities.

Accompanied by appropriate levels of national and provincial support.

Effectively resourced.

Capable of enforcement in the case of non-compliance.

Effectively monitored and reviewed.

Conclusion

This professionalisation framework will be subjected to an annual review which will be put in
place to ensure that lessons learnt are incorporated to improve it.
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NDLAMBE MUNICIPALITY

CORPORATE SERVICES

STAND-BY, SHIFT AND NIGHT WORK ALLOWANCE
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1 DEFINITIONS

Emergency work means any work to be done without delay in respect of
the interruption of essential services, arising from fire, an accident, a
mishap, a storm, an epidemic, an act of violence, failure of equipment or
machinery or any other unforeseen event. Emergency work excludes the
performance of routine maintenance work outside normal working hours.
Night Work means work performed between 18h00pm and 06h00am the
next day.

Overtime means the time worked by an employee which is in excess to
the employee’s ordinary hours of work.

Shift allowance means a non-pensionable allowance which is payable to
employees who do shift work on a regular basis.

Stand-by service means the period determine by the employer during
which an employee shall be on the alert for a call-out in the event that they
are required to present themselves for duty.

Structured overtime means planned and/or programmed overtime
determined and/ or approved by the employer including Council,
Committee and official meetings of which minutes are to be kept that

continues or scheduled after normal working hours.

2 LEGISLATIVE FRAMEWORK

This policy is established within the framework of the following legislation and

regulations:

The Basic Conditions of Employment Act, 1997 (Act no 75 of 1997)
Labour Relations Act, 1995 (Act No. 65 Of 1995)

Municipal Systems Act 32 of 2000

All collective agreements as amended from time to time, concluded in

the South

Page 3 of 7



African Local Government Bargaining Council (SALGBC)

3 OBJECTIVES

To-provide-guidelines-for the-administration-and-rem nuneration-of shift, nightand

standby work as provided for in the applicable legislation and Collective

Agreements.

4

APPLICABILITY

This Policy is applicable to all employees of the Municipality excluding:

= The Municipal Manager.

= Section 56 Managers and other Managers reporting directly to the

Municipal Manager.

= Employees who work less than 24 hours in a month.

5.1
51.1.

STAND-BY ALLOWANCE

Standby Conditions
Persons providing essential services will be required to do standby duty

from time to time during which the person must be available should their
services be needed.

. An employee must be authorised by the manager or his/ her nominee and

HR to be eligible for stand-by allowance payment.

. An employee shall be eligible for stand-by allowance calculated in

accordance to the Collective Agreements.

. When an employee is placed on stand-by, it is expected that s/he will be

within a reasonable radius that will enable him/ her to be readily available
for duty when called out.

Should the employee on stand-by duty not be called out s/he will still be
eligible for stand-by allowance payment as determined in accordance to
the Collective Agreement.

In the event that an employee is called out after his / her normal working

Page 4 of 7



52

521

522

5.2.2

hours s/he shall become entitled to an overtime rate calculated in
accordance to this policy for hours worked and (plus) also be eligible for
stand-by allowance in accordance to the Collective Agreements unless the
employee is above the threshold.

. An employee on Standby must:

» Be available for active service outside normal working hours
* Be available telephonically for the full period of Stand By
e Be able to attend to call outs within 30 minutes.

» The employee shall not be committed on other personal activities other
than being on stand-by.
Payment of standby allowance

The standby allowance shall be calculated based on the daily salary rate
of the

employee.
a) Formula:

Annual Salary = daily salary

250

Daily Sala = daily standby allowance
8

If the employee is required to standby on Saturdays, the employer shall
pay the employee one and half times the normal standby allowance rate
with e exception of employees above the threshoid.

If the employee is required to be on standby on Sunday and on a Public
Holiday, the employee shall be paid double the amount of the normal

standby allowance rate with the exception of employees above the
threshold.
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5.3 The role of the Line Manager is to:

5.31

5.3.2

5.3.3

534

535

5.3.6
537

5.3.8

Based on valid reasons, analyze the need for an employee(s) to
be on standby and make recommendations to the Head of
Department and the HR Department.

Responsible for drafting a standby schedule on a monthly basis and

ensure that the scheduie is approved by the Head of the
Department before any employee is assigned on standby duty.

All Managers are responsible for ensuring that approved
standby claims are submitted to Pay Office and that employees
are reimbursed timeously;

Ensure fair and equitable administration of remuneration of standby
allowance

Consider budget and availability of funds;

Assist employees in the completion of forms for standby allowance:
Maintain accurate and up-to-date records of employees’
remuneration of standby allowance for audit purposes, when
required; and

Evaluate standby allowance in an equitable and non-prejudicial
manner and ensure that they are considered only as a last resort.

6 NIGHT WORK ALLOWANCE

6.1
6.1.1

6.1.2

6.1.3
6.14

Night work conditions

Night work is applicable to an employee who is required to work some or
all of his / her work duty hours between 18h00pm and 06h00am the next

day.

The municipality shall ensure that transportation is available for night work
employees between their place of residence and the workplace at the

commencement and conclusion of the night work hours.
An employee who works at night shall be paid a night work allowance.

The municipality must inform the employee in writing if it is required that

the employee work on a regular basis at night between 18h00pm and
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6.1.5

6.1.7

6.1.8

6.1.9

06h00am the next day.

An employee paid a night work allowance shall not be entitled to a shift
work allowance.

The need for having employees available on a readiness basis must
be dictated by the possibility that situations could arise which could

iead to iosses, interruptions in service deiivery and risks to the safety

of persons and property.

The need for having officials on standby need not be of a continuous
nature. The duration of a standby arrangement can be dictated by
seasonal occurrences, job requirements or a once- off occurrence.
Standby Allowance will only be paid when submitted with the
schedule approved by the Head of Department.

Provision must be made for funds in the medium-term expenditure

framework.

6.1.10 An employee Is entitled to a night work allowance when he/she is

6.2

permitted or required by the Employer in terms of Section 17 (2a) of the
BCEA and approved by the Municipal Manager or his delegate to

perform night-work.

Payment of night work allowance

6.2.1 The night work allowance shall be a calculated as per the Collective

Agreement. This amount will be increased annually with salary increases.

7 SHIFT WORK ALLOWANCE

7.1 A shift allowance will be paid to an employee who is involved in continuous

process work where operations are running on a 24 hours 7days a week

system. This will include emergency / essential services employees.
7.2 A shift allowance shall be paid in terms of the Collective agreement.

7.3 If the employee’s shift falls on a Sunday and on a Public Holiday, the
employee shall be paid double the amount of the normal shift work

allowance rate.
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7.4 In order for an employee to be paid a shift allowance, the supervisor must
motivate shift work for the employee(s) for recommendation by the Director

and approval by the Municipal Manager.

8 EMERGENCY WORK

8.1 Emergency personnel shall work for a 45 working week

8.2 An emergency work employee may be required to perform emergency work
that cannot be performed during normal working hours.

8.3 Any additional hours of work over and above the 45 hours per week shall

be deemed to be overtime.

9 POLICY REVIEW

This policy will be reviewed as per the review processes of the Bargaining Council

Collective Agreement reviews on employee wages and benefits.
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PREAMBLE

The Municipality views the promotion, transfer, and secondment of employees as
an important human resource tool to improve performance and to attain employee
satisfaction. In addition, allowing employees to act in higher positions also
maintains service delivery while exposing employees to skill enhancement.

PURPOSE

2.1

22

23

24

25

2.6

27

To ensure that employees are promoted, seconded and transferred
appropriately and in line with operational requirements of the Municipality.

To ensure promotion of employees for higher positions and salary levels in
line with the Municipality’s strategies of succession planning, career
management, staff retention, performance enhancement, and employment
equity.

To ensure that promotion is based on knowledge of the job, abilities, skills,
aptitude, experience, performance, and the evaluation of the incumbent's
post.

To regulate the secondment or temporary assignment of employees to and
across the Municipality’s offices, sections, operating areas, and subsidiaries
in line with the operational requirements, ill-health, or to fill vacancies.

To regulate the transfer of employees to and across the Municipality’s
offices, sections, operating areas, and subsidiaries in line with the
operational requirements, ill-health, or to fill vacancies.

To provide management with a standard framework for allowing employees
to act in higher positions

To provide management with a standard framework for paying an acting
allowance to employees acting in higher positions

SCOPE

This policy applies to all employees of the Municipality.

LEGISLATIVE AND POLICY FRAMEWORK

Constitution of the Republic of South Africa Act 108 of 1996
Municipal Systems Act 32 of 2000

Municipal Structures Act 117 of 1998

Municipal Finance Management Act 56 of 2003

Labour Relations Act 66 of 1995

Employment Equity Act 55 of 1998



. Local Government: Regulations on appointment and conditions of
employment of senior managers, dated 17 January 2014

o Local Government: Municipal Staff Regulations, 2016 (issued in terms of
Section 72, read with Section 120 of the Municipal Systems Act 32 of 2000)

o Local Government: Guidelines for the Implementation of the Municipal Staff
Regulations, 2016 (issued in terms of Section 72, read with Section 120 of
the Municipal Systems Act 32 of 2000)

. Basic Conditions of Employment Act 75 of 1997

DEFINITIONS

All terminology used in this policy shall bear the same meaning as in the
applicable legislation, or as defined and / or explained in the Glossary of the
Human Resources Policies Manual.

PROBLEM STATEMENT
In some instances staff are not compatible in their original placement therefor
movement is necessary for operational efficiency.

POLICY PROVISIONS
7.1 Promotion
7.1.1 Promotion in the Municipality shall happen in two ways:

7.1.1.1 Notch progression within the same post grading on the criteria set
out in the remuneration policy, or by resolution of the Municipal
Council

7.1.1.2Upgrading of the post the staff member occupies through job
evaluation

7.1.1.3Appointment to a post in the Municipality that is higher than the
one the staff member previously occupied

7.1.2 The promoted staff member shall not forfeit his or her years of service
and the benefits that accrue from those years of service.

7.2 Transfers

7.2.1 The Municipality may transfer any staff member in its service to any
equivalent post in the Municipality or, subject to Section 197 of the
Labour Relations Act, to an equivalent post in another municipality.

7.2.2 A staff member shall only be transferred —

1.2.2.1 if the staff member requests or consents, in writing, to the transfer;
or



7.3

7.22.2in the absence of consent, if the transfer is fair taking into
consideration-

a. the operational requirements of the affected institutions,
including whether the transfer of the staff member would
address such requirements

b.  written representations from the staff member prior to the
proposed._fransfer; and

€. the extent to which the interests and circumstances of the
staff member may be fairly accommodated.

7.23 The salary and other conditions of service of a staff member shall not
be adversely affected by a transfer without the consent in writing of that
staff member.

7.24 A staff member shall not be transferred to a position at a level which is
lower than the staff member’s current post level.

7.25 The Municipal Manager shall consider all expenses associated with the
transfer envisaged and approve or decline the request on his / her sole
discretion.

7.2.6 The Letter of Transfer shall state all conditions of the transfer, including
expenses that the Municipality shall cover.

Secondment of Municipal staff to another municipality

7.3.1 The Municipality may second a staff member with the relevant
competencies to act in a post that is vacant in another municipality.

7.3.2 The Municipality shall conclude a written agreement regarding the
secondment with the staff member, and another municipality where the
staff member is being seconded to, that specifies —
7.3.2.1the party responsible for the costs of secondment

7.3.2.2the duration of the secondment, which shall not in each case
exceed a period of twelve months

1.3.2.3the person to whom the seconded staff member shall report to
7.3.2.4the place at which the seconded staff member shall work; and

7.3.2.5the new job description of the seconded staff member.



7.4

7.5

7.3.3

The employee on secondment shall return to their substantive position
after the secondment, on the same conditions of service, irrespective
of the level at which they operated during the secondment.

Secondment of other government employees to the Municipality

7.4.1

7.4.2

7.4.3

7.4.4

The Municipality may request national or provincial government,
another municipality or any employer as they case may be, to second

a person with the relevant competencies to_act.in-a.vacant post for a

specified period or until such time that a suitable candidate has been
appointed.

The Municipality shall conclude a written agreement regarding the
secondment with the national or provincial government, another
municipality or any employer as they case may be, and the employee
to be seconded, that specifies —

7.4.2.1 the party responsible for the costs of secondment

7.4.2.2the duration of the secondment, which shall not in each case
exceed a period of twelve months

7.4.2.3the person to whom the seconded staff member shall report to
7.42.4the place at which the seconded staff member shall work; and
7.4.2.5the new job description of the seconded staff member.

The Municipality shall inform the MEC responsible for local government
of any such secondment and the terms and conditions associated with
that secondment.

Absorption should be considered only in exceptional circumstances
where a genuine need arises. This applies particularly to situations
where a staff member has been in a position for an extended time
without receiving the associated benefits attached to the position. It is
essential that such approvals are granted by the Council to ensure
fairness and equity.

Acting appointment

7.5.1

An acting appointment may be made to a funded post in order to ensure
that the disruption of services is minimised.

7.5.2 Unless indicated otherwise in the appointment to the acting post, a staff

member of the Municipality who is acting in a higher post shall continue
to perform the duties of the post that the staff member ordinarily
occupies during the acting period.



7.6

7.5.3 A person acting in a higher post has no right or expectation to be

7.54

7.55

7.5.6

1.5.7

7.5.8

7.5.9

appointed to that post.

A staff member may only act in a post that is equivalent to or one grade
higher than the post that the staff member ordinarily occupies.

The appointment to act in a post shall be —
7.5.5.1with the consent of the staff member
7.5.5.2in writing; and

7.5.5.3authorised by the Municipal Manager or the person to whom this
function is delegated.

The staff member appointed to act in a post shall have the requisite
competencies to be able to perform the duties associated with the post.

In selecting a person to act in a post, the following shall be considered

75.7.1the relevant requirements of the post and that person’s
performance

7.5.7.2the Municipality’s developmental needs; and

7.5.7.3the Municipality’s employment equity policy and plan.

A person may only be appointed in an acting position for a period not
exceeding three months. The Municipal Manager may extend the
acting period for a further period of three months, if there is a justifiable
reason to do so. Any further extensions made by the Municipal
manager shall not exceed a period of one year.

The leave status of the acting employee shall remain unchanged,
though they shall not be allowed to take leave of absence unless:

7.5.9.1it is an unplanned leave (e.g. sick leave); or

7.5.9.2acting in a post where the permanent incumbent is on extended
leave

7.5.10 The acting employee shall be informed about his or her performance

during the acting period in line with the Performance Management
Policy.

Roles and responsibilities

The Municipal Manager or his / her delegated assignee(s) accept overall



responsibility for the implementation and monitoring of the policy. The
financial implications related to implementing this policy shall be qualified
and quantified by Human Resource Management Unit.

POLICY MONITORING AND EVALUATION

8.1 This policy shall be implemented and effective once recommended by the
Local Labour Forum-and-approved by Council.

8.2 Non-compliance to the stipulations contained in this policy shall be regarded
as misconduct, which shall be dealt with in terms of the Code of Conduct.

8.3 Head of Corporate Services shall carry out the monitoring and evaluation of
the policy’s implementation.

POLICY APPROVAL
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M.E.H. SULTER & SON Inc. Medical Centre

| Professional Land Survayors / Professionele Landmeters 15A Mitner Street
. | Towaship & Property Consultants / Derps- en Eiendomsrasdgewers Grahamstown 6139
I Sectional Title Surveyors / Deeltitelopmeters
e 3D Scanning and Data Modelling / 3D Skandering en Datamodellering

Tel:  046-6224441
Cell:  082-6549849
072-7976479
E-mail:
Our Reference / Ons verwysing: KEN-2708 TO 2710

Your Reference / U verwysing:
Date: 23" October 2025

Att: Shirley Boshoff
The Manager

Ndlambe Municipality
P.O. Box 13

PORT ALFRED, 6170

Dear Madam,
Propoesed purchase of public place 2709 Kenton-on-Sea, subdivision, re-zohing and
consolidation with adjoining erven 2708 & 2710 Kenton-on-Sea

The owners of erven 2708 and 2709 Kenton-on-Sea have asked us to make an application,
on their behalf, to purchase the public place betwaen their two erven.

The owners of erven 2708 and 2710 intend to apply to close, subdivide, re-zone and
consolidate the subdivided portions with their erven. Please see attached plan for details.

Please see attached:-
1) Ndlambe Municipality land acquisition form
2) Motivation report
3) Plan to show the proposal
4) Google aerial view

5) Photos
6) Special Powers of Attorney and Trust Resolution from the two affected owners

Kindly put this to Council to obtain their approval so that we can submit a formal application
to the Town Planning Department.

Please acknowledge receipt of this letter and advise us if you require anything further at this
stage.

Yours faithfully,

s

M. E. H, Siilter & Son [nc,

KEN-2705nm2
Directors: P.B. Sulter B.Sc, Survey, Pr.L. (S.A.G.C.) Dip. Proj. Managoment and K. van Nickerk B.Se. Geomatics, Pr.L. (§.A.G.C.)

Assisted by: L. Biyase (Land Surveyor-in-training)
Reg. No. 2014/003435/21
“A curse upon him who moves his neighbour’s boundary stone’: the people shall say ‘Amen’™ - Deuteronomy 27:17



MOTIVATION REPORT
FOR THE PROPOSED PURCHASE OF PUBLIC PLACE 2709 KENTON-ON-SEA

APPLICATION:
This application is for the subdivision of public place 2709 Kenton-on-Sea, the closure, subdivision and re-
zoning of the public place and consolidation of the subdivided portions with the adjoining erven 2708 and 2710

Kenton-on-Sea.

THE APPLICANT:
The applicants are Messrs. M.E.H. Sulter & Son, Professional Land Surveyors, on_behalf of the owner of erf
2708 (Warren Family Trust) and erf 2710 (Rui Alexandre Franco).

LOCALITY OF PROPERTY:
The property is situated in Alfred Road Kenton-on-Sea as indicated on the attached locality plan.

DETAILS OF PROPERTY:

Public place 2709 is 238 Square meters in extent and vests in the Ndlambe Municipality. Public Place 2709
has no title deed as the erf still forms part of the parent erf 1111. The public place will vest in the Ndlambe
Municipality and a “vesting transfer” would first have to take place.

TOPOGRAPHY:

Public place 2709 “dips” from the Alfred Street boundary to the rear boundary and is covered in trees and
dense bush. The drop is quite significant from the road to the bottom boundary of the erf, almost 14, and
would require a significant investment to build a public walkway especially one that could accommodate

disabled people.

ACCESS TO THE PROPERTIES:
Access to the public place is via Alfred Road.

THE EXISTING LAND USE AND ZONING:
The relevant public place is vacant and not used.

EXISTING ZONING:
Open Space Zone 1 (OSZ1).

THE PROPOSAL:
Public place 2709 was created in 1994. The original layout was planned in around 1937 and this 6.30m strip

was no doubt intended as a thoroughfare to the main road.

By consolidating the portions of public place with the adjoining properties the owners will not only enhance

KEN-2709 MOTIVATION REPORT



-2
their existing erven but relieve the municipality of any responsibility of maintaining the land.

Section 66(g) of the Spatial Planning and Land Use Management By-Laws (2015) states that the closed public
places or roads should be consolidated with the adjoining erven.

The land in question would be too smali to keep as a separate entity, and this is certainly not the intention of
the prospective purchasers.

!t_is__in‘tend.e.d_‘to_close,-subdivjde.(in-_half.);vFeezone and-consolidate-the pertionsmf*public?place'mh the
adjoining erven as shown on the accompanying subdivision and consolidation plan.

CONCLUSION:
As can be seen from the attached photoas, the area is covered in bush and has never been used.

The public place is not used by the public. K, for some reason, the thoroughfare was required, it would
cost a substantial amount due to the gradient of the erf.

The sale of the land will benefit the Ndlambe Municipality financially through the selling price and
Increased rates and taxes once the consolidated erven are registered in the Deeds Office, -

There will be no additional burden on the services as no additional land units are being created.

We require Councils approval so that the application can be submitted for the closure, subdivision, re-

zoning and consolidation of the properties.

N

P.B. Siilter
Professional Land Surveyor

Octoher 2025

KEN-2709 MOTIVATION REPORT



Subdivision & Consolidation Plan

Showing
Subdivision of erf 2709 and consolidation of the subdivided T

cortions with adioininy_erven 2708 and 2710 Kenton—on—Seqa
Scale: 1/500 (©A3)

Notes:
l}lhe--ﬁgm-#ﬂ(:‘-ﬂ—mpmseqtro ‘puvsuge 6.30m Wide being erf 2709,

2) It is proposed to deduct Portion A {Figure AefD) and consolidate it with erf 2708,
-3)- 1 is-proposed to-consofidate the Remainder -erf- 2709 (Figure &BCY) With erf 2710.

Dater October 2025

—_—

Prefessional Lond Surveyors
Township & Propaerty Consultants
Sectional Title Proctitioners
3D scanning & dato modelling

'_E__ MEH SULTER & SON INC,

Nedical Centre
154 Hingr Street
Grahanstom Teb 046-682 4441
619 ook peter Bsurveyeccozn
PB. Sulter  2ScRVEN PrLEASEY Bpfrosien
(PFI:,‘;'IZ:!; ‘I%AéN) K. van Nickerk  BScoEIMATICD PricASe)



ERF 2709 KENTON-ON-SEA — GOOGLE VIEW




PUBLIC PLACE 2709 KENTON-ON-SEA

VIEW FROM ALFRED ROAD







ar Family T rust
152/2020(E)

Andrew Warren — CELL: 082 398 0285

Alfred Road, Kenton-on-Sea
andrew@capefrontier.com

TRUST RESOLUTION

It was resolved that an application be made, to the relevant authorities, to-
apply to subdivide a portion of public place 2709 Kenton-on-Sea and to
close, re-zone and consolidate the subdivided portion of public place 2709
with the adjoining erf 2708.

That Peter Sulter, of M.E.H. Sulter & Son Land Surveyors in Grahamstown,
be authorised to sign all and whatsoever applications, in this regard, to the
Ndlambe Municipality on behalf of the owners.

Signed at Kenton-on-Sea this 16" day of October 2025.

.......... AL oo

S A ‘
ANDREW WARREN HELENA WARREN
TRUSTEE TRUSTEE
WERNER DE JAGER

INDEPENDENT TRUSTEE

RES KEN-2708
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Professional Land Surveyor
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OPEN NDLAMBE COUNCIL MEETING
HELD ON WEDNESDAY, 15 APRIL 2026

REPORT DATED 10 MARCH 2026 FROM THE
MUNICIPAL MANAGER TO COUNCIL:
REQUEST TO PURCHASE PORTIONS OF
ERVEN 335 AND
2135 PORT ALFRED: ESTATES SECTION

ANNEXURE C.11




- ' FEBRUARY 2025 | 2
MOTIVATION FOR PURCHACE OF PORTION OF ERF 335 AND ERF 2135 XNOwN
AS BEACH ROAD PORT ALFRED |

DETAILS OF THEREQUEST =~ e

L. The intended use of the property will be as follows:
The owner of the property Exf 3688 a general residential Zone as per the Port Alfred
town planning scheme regulations 1983 as smended. that i encroaching on erf 3688
and-erf 335knownasbmgﬁroadPortAlﬁ'ed i s

2 The broperty's ot will et e oy

The it consisting of 1 bodrooms, a stmall kitchen, a bathrsom 4o square metres that- =,

-

Was used by developer-during the construction-of the development as a servaits
ablution aféﬁ.:.[pléasfe-rg_féxj to_themserted photos]. o

3 Fuiéhér-éltex?;@;oy;ﬁ will bea_sfollow& B N
The owriér alsose:aks torelax the street blnldmg line from five metres.to three Ihietres adjacent . -
to Beach Road to legilise, The existing Boms  (patio) that was aporoved in 25/09/1984 plan po -
83/1 lj 1 93B [please refer to the inserted site plan].

5. Conclusion:
The owner has had official’s from the Ndlambe niuwicipals to do an inspection of the situation

[




FEBRUARY 2025 | 3
MOTIVATION FOR PURCHACE OF PORTION OF ERF 335 AND ERF 2135 (KNOWN
AS BEACH ROAD PORT ALFRED

Kind Regards

eul

_Beloy.|acas:

Applicant’s SEgn'ature =

— il —




MOTIVATION FOR PURCHACE OF PORTION OF ERF 335 AND ERF 2135 (KNOWN |
AS BEACH ROAD PORT ALFRED |

FEBRUARY 2025 |1

- REQUEST TO PURCHASE LAND FOR THE USE OF

'EXISTING COTTAGE

Nanmieofthe [MrKA. HiFMsEAHILL e
Applicant:_. e E : S PP

Location of | Erf3688 potion of 3669 known as Port Alfred Sands Oriole Road Port Alfred —]
Popry:

Description | The pmperty is known Erf 3688 potion of 3669 known as Port Alfred Sand

‘of A Beach Road Port Alﬁed is utilizing and maintain it mcludmg cuttmg the grass

Property:’ arid fence th&slructure smce 2007 the reason to fence the cottage was dne to the - -

vagrants® and thefi’ Struc ¢ _"lrﬂmmfplaced the”

extemai wood werk damages by due the vagrancy’s which cost us about R175
0000 - - .. T

et

That the pomon@frand #- 410 sqm can be purchased and. mcludmg portien-5ff

Requested:

the land 2135 and 335 to be consolidated to erf 3688 port alﬁ‘ed el
Present Single Residential Zone
Zoning: ‘
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PREPARED BY
JOHN MUIRHEAD B.Sc.
APPRAISER

OF

JOHN MUIRHEAD & ASSOCIATES
APPRAISERS AND VALUATORS

Port Alfred, 6170

Email: johnphili@imaginet.co.za

CELL. 082 800 6596




JOHN MUIRHEAD & ASSOCIATES
APPRAISERS & VALUATORS

P. 0. BOX 534

PORT ALFRED

6170

TEL: 082 8006 596
P/FAX:: 046 6243460
johnphili@imaginet coza

APPRAISEMENT

L, JOHN IAN MUIRHEAD, PAST PRINCIPAL OF PAM GOLDING PROPERTIES PORT ALFRED AND KENTON ON SEA,
DULY APPOINTED APPRAISER TO THE SUPREME COURT, IN TERMS OF SECTION 6 (1) OF THE ADMINISTRATION OF
ESTATES ACT 1965 (ACT 66 OF 1956).

PRESENT THE FOLLOWING APPRAISEMENT.

DEFINITION OF OPEN MARKET VALUE:
FAIR OPEN MARKET VALUE IS DEFINED AS THE PRICE AT WHICH A PROPERTY MIGHT BE EXPECTED TO SELL,
ASSUMING A TRANSACTION BETWEEN A WILLING SELLER AND A WILLING, ABLE AND INFORMED BUYER AND
THAT REASONABLE TIME IS AVAILABLE FOR SUCH TRANSACTION.
AMONGST OTHER TYPES OF VALUATIONS, SUCH AS INSURANCE, COST, NET INCOME CAPITALIZATION,
TURNOVER AND FORCED SALES, OPEN MARKET VALUE IS MOST READILY ACCEPTABLE TO THIRD PARTIES AND
MORE PARTICULARLY THE COURTS.

PURPOSE OF APPRAISEMENT:

THE PRESENT OWNERS OF ERF 3688 PORT ALFRED BEING NR, K. E. HILL AND MRS. E. A, HILL PURCHASED THE
SUBJECT PROPERTY (ERF 3688 PORT ALFRED).

DATE OF PURCHASE BEING THE 4™ APRIL 2016.

ENCROACHMENT OF COTTAGE BEING ERECTED IN 2007.

THE PROPERTY BEING IN AN ESTATE KNOWN AS “PORT ALFRED SANDS.”
ITNOW HAS A HOME QWNERS ASSOCIATION.

THE PROPERTY IS AND WAS IMPROVED WITH A PREFABRICATED COTTAGE.

SUBSEQUENT TO THE PURCHASE IT HAS BEEN ESTABLISHED THAT THE COTTAGE ENCROACHES ON ERF 335,
BEING BEACH ROAD, PORT ALFRED AND PORTION OF ERF 2135 PORT ALFRED, BEING ORIOLE ROAD, PORT

ALFRED.

THE FOLLOWING IS NOGTED:

THERE IS NO ACCESS TO THE SUBJECT COTTAGE OTHER THAN FROM THE DWELLING SITUATED ON ERF 3688
PORT ALFRED.

THE OWNERS OF ERF 3688 WISH TO RECTIFY THIS MATTER, AS THE PRESENT SITUATION WOULD MAKE THE
FUTURE SALE OF THE PROPERTY PROBLEMATIC.



TO RECTIFY THE MATTER AN EXTENT OF LAND OF APPROXIMATELY 410 SQ. M. BEING PART OF ROAD
2135 (ORIOLE ROAD) AND ERF 335 (BEACH ROAD). NEEDS TO BE CONSOLIDATED WITH ERF 3683 PORT ALREFlSIERJSVES
VALUE OF 410 Q. M OF ROAD RESERVES:

IN ARRIVING AT FAIR OPEN MARKET VALUE OF THE SUBJECT PORTION OF APPROXIMA THE
FOLLOWING IS NOTED. FRO SECH 410 S0,

L

'SIIFIETUA%JSIEOIGHN""G COTTAGE HAS NO ACCESS TO ANY ROAD, DUE TO TOPOGRAPHY AND ELEVATED

ACCESS VIA IMPROVEMENTS ON ERF 3688 PORT ALFRED, BEING IN A GATED COMMUNITY

COTTAGE SITUATED ON ENCROACHMENT ERVEN 2135 AND 335 PORT ALFRED.
FAIR VALUE IN THE ABOVE CIRCUMSTANCES BEING PLACED AT AN AMOUNT OF R105 000.00
THIS VALUE BEING IN ACCORDANCE WITH MUNICIPAL VALUE OF THE ROADS IN QUESTION.

THE PROPOSED SUB DIVISION AND CONSOLIDATION WILL HAVE NO NEGATIVE EFFECT ON ANY OTHER
LAND IN CLOSE PROXIMITY.

CONCLUSION:

THE VALUE OF AN AREA OF APPROXIMATELY 410 SQ. M. OF ROAD RESERVE ERVEN 335 AND 2135 PORT
ALFRED IS PLACED AT AN AMOUNT OF:

R105 000.00 (ONE HUNDRED AND FIVE THOUSAND RAND).
THE ABOVE BEING ONLY TO RECTIFY THE PRESENT SITUATION.
SIGNED AT PORT ALFRED THIS 3*° DAY OF FEBRUARY 2026,

JOHN MUIRHEAD B.Sc.
APPRAISER



LIMITING CONDITIONS.

THIS APPRAISEMENT HAS BEEN PREPARED IN ACCORDANCE WITH THE CLIENTS INSTRUCT 10N, AS WELL AS THE QUALIFICATIONS
AND ASSUMPTIONS DETAILED IN THE REPORT.

IT IS FOR THE USE OF THE INSTRUCTING PARTY ONLY IN THE CONTEXT OF THE PURPOSE OF THE APPRAISEMENT STATED HEREIN.
NEITHER THE WHOLE NOR PART OF THIS APPRAISEMENT OR CERTIFICATE OR ANY REFERENCE THERETO MAY BE INCLUDED iN ANY

THE STATEMENT OF FACT CONTAI NEQ_IM_IH_IS.REEOB.T.AREIRUEAND.CORREO’-TO-WE—BESI’-OFMY-K-NBWEEBGE,—AND‘I'HE“
CONCLUSIONS REACHED ARE BASED ON MY PERSONAL, UNBIASED ANALYSIS, OPINIONS AND DEDUCTIONS. ALL INFORMATION

WITH REGARD TO VALUES FOR NEW REPLACEMENT COSTS AND INSURANCE PURPOSES, NO RESPONSIBILITY IS ACCEPTED WHERE
MATERIALS, FINISHES, STANDARDS AND METHODS OF CONSTRUCTION HAVE BEEN DISCONTINUED OR ARE NOT AVAILABLE ON THE
SOUTH AFRICAN MARKET. THIS APPRAISEMENT PROVIDES FOR PRESENTLY AVAILABLE AND ACCEPTABLE EQUIVALENTS OF SIMILAR
STANDARDS. NO RESPONSIBILITY IS ASSUMED BEYOND THE PERIOD OF INSURANCE IN THE EVENT OF THE APPRAISEMENT BEING
USED IN PERPETUITY BY ESCALATING IT EACH YEAR B8Y A STANDARD PERCENTAGE. THE APPRAISEMENT TAKES NO REGARD OF
DEPRECIATION OR DEFECTS AND NO STRUCTURAL NVESTIGATION WAS UNDERTAKEN.

NO WARRANTIES ARE GIVEN REGARDING ANY DIMENSION AND / OR EXACT POSITION OF PEGS AND/ OR BOUNDARIES AND THE
APPRAISER CAN IN NO WAY BE HELD RESPONSIBLE FOR ANY DISCREPANCIES THAT MAY OCCUR REGARDING THE SITUATION OF

PEGS AND /OR BOUNDARIES OR ENCROACHMENTS.

AS PREVAILING ECONOMIC, SOCIAL AND POLITICAL CONDITIONS CHANGE FROM TIME TO TIME IT MUST BE BOURNE IN MIND THAT
THIS MARKET VALUATION IS BASED ON CONDITIONS AT THE TIME OF PREPARING THIS REPORT,

NO RESPONSIBILITY 1S ACCEFTED FOR CONFLICTS IN LAW, SUCH AS BETWEEN THE CONSTITUTION, EXPROPRIATION ACT AND OTHER
LEGISLATION THAT HAVE NOT BEEN RESOLVED BY THE GOVERNMENT.

SIGNED AT PORT ALFRED THIS DAY QF 2026.

J. I. MUIRHEAD,
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MINUTES OF THE WARD 10 COMMITTEE MEETING HELD ON WEDNESDAY, 18

FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBER, PORT ALFRED

W10M011/02/2026
REPORT DATED 04 FEBRUARY 2026 FROM THE DIRECTORATE INFRASTRUCTURAL

DEVELOPMENT SERVICES TO THE WARD 10 COMMITTEE: REQUEST TO PURCHASE
PORTIONS OF ERVEN 335 AND 2135 PORT ALFRED: ESTATES SECTION

.a)

b)

TIONS TO THE COMMITTEE

THAT the formal application-dated 30 April 2025 submitted by Mr. K E & E A Hill, owners.
of Erf 3688 Port Alfred, BE NOTED.

THAT the letter dated 09 September 2025 from the Port Alfred Sands Homeowners
Association, confirming that Erf 3688 Port Alfred forms part of the Homeowners
Association and granting permission to the registered owners, Mr. KE and Ms. E A Hill,
to apply fo the Ndlambe Municipality for the acquisition of portions of Erven 335 and
2135 Port Alfred on which the wooden cottage encroached upon, BE NOTED.

THAT approval BE GRANTED for the acquisition and regularisation of 410 m? of
municipal land, being a portion of Erf.335, (Beach Road) Port Alfred, as well as a portion
of unutilized public street, Remainder Erf 2135 (Oriole Road) Port Alfred situated
between Erven 335 and 3688, encroached upon by a wooden cottage, and depicted as a
triangular shape on “LOCALITY PLAN PTNS OF ERVEN 335 & 2135 PA, subject to the

following conditions:
i) The purchase price is set at R105,000.00 (VAT inclusive) in accordance with the
valuation dated 03 February 2026.

if) The applicant must submit and obtain approval of all required town planning
applications in terms of the Ndlambe Municipal Spatial Planning and Land Use
Management By-Laws, 2015, within three (3) months of accepting the conditions of

sale.
iii) The sale shall only proceed upon successful approval of the town planning application.
iv) Written acceptance of all conditions must be provided prior to finalisation of the

transaction.
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MINUTES OF THE WARD 10 COMMITTEE MEET ING HELD ON WEDNESDAY, 18
FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBER, PORT ALFRED

d) THAT it BE NOTED that comments from relevant municipal directorates and external
stakeholders will be obtained during the town planning process to confirm that no municipal
services will be adversely affected.

&) THAT it BE NOTED that Clause 9.6.1 of the Ndlambe Municipality Land Disposal Policy
___permits the direct alienation of non-viable property.-

f) THAT it BE NOTED that all costs relating to advertis_i_qg‘gng_v_glga_ti_qn_ba,\ga,been.,bome_by.
the applicant.

g) THAT it BE NOTED that no objections were received in response to Notice No. 273/2026,
published on 08 January 2026.

h) THAT it BE NOTED that the disposal will generate additional rates and taxes, providing a
financial benefit to the Municipality.

i) THAT it BE NOTED that Erven 335 and 2135 are registered in the name of the Ndlambe
Municipality under Deed of Grant No. G3/1992 and Title Deed No. T2269/1996,

respectively.
j} THAT the historical aerial image dated 25 April 2012, confirming the existence of the
wooden structure, BE NOTED.

LER ]

The meeting was adjourned at 11:55.




vide approximately 410
Sam off Erf 2135 and Erf 335 and Consolidate It
4 onto Erf 3688 Port Alfred. The two roads will

formally need to be closed'and then subdivision
| can take place.

LOCALITY PLAN: PTNS OF ERVEN 335 & 2135 PA



TALKCFTHETOWN 8 January 2026

Advertising & Newsdesk: (046) 6244356 _ Find us on Facebook

2nd: Mario Small & Mome ink - 50

3rd: Gavin Yeats & Andrew Gunn— 47
Best Gross: Meakah De Sousa - 71

Best Nelt: Rob Dowdtng ~ 63

Neares} the Pins: 6th: Sponsor Mooifonteln Crmmy:
Roger Gananlett :
8th: Sponsor fuan Pretorius

Architecture: Rhogan Agocs

131k Sponsor Bram's @ The 19th: Roger Gauntlett
IﬂﬂléndSpumor Fishaways/ Diebonairs: Chris
Dandridge
The Firmnest Drive 18th: Sponsor: The Firm: Max
Heinzelmann

Bram’s & The 19th Nearest far 2 on the 151: Meckah
De Sousa

“Two Qubs: 6th: Andrew Agocs

8th: Paul Dos Santos, Warren Solz & Rhogan Agocs
13th: Chris Dandrige

ROYALPORT ALFRED GOLF CLUB
RESULYS

Saturday Jamuary 3

SPONSOR: RPACC

COMPETITION: Individual Stableford

74
1st: Meekah De Sousa— 38
2nd: Sonia Reynolds ~ 38
3rd: Dave Painting - 37
Best Gross: Meekah De Sousa— 69
Best Neit: Meelah De Sousa & Sontla Reynolds - 70
Nearest the Pinx 6th:
Sponsor Moolfontein Quary: Meeka De Sousa
gmonsw)uln Pretorfus Architecture; Simon Du

11t Sponsor Bram's @ The 19th: Mevkah De Sousa
13th: Sponsor Fl Debonairs: Frans Kruger
“The Firmest Drive 14th: Sponsor The Fim: Warren

Solz

Bramy’s £ The 19th Nearest for 2 on the 1st: Morgan
wmglis the Shirley Heny, Liam Bray, Lyl Rowe
Two 6! i ervy, Liam Bray,

Meelah

:ﬂr 5371 Bray & Mita Bladen
2 G uep, 2
'IDI"!I!:: o Bray?’Mm D?Sousa. fan Moncur &
ng

13th: Dave Painting

PORT ALFRED MIXED RESULTS

Jamnry 3
Number of players: Ladies - 2, Men--5
Resulls 15k Fanie Smit, B-L & Heather
Van Harmelen - 77

2nd: Cralg Harebottle, Jane Spriggs &

I the estats of The Iate: Ann Green
tdentity member: 2541420108 18 1
Date of death: 18-11-2022
Marita) siafus:
Last addrase:

Estate number: 1156/2023

The Flrat end Fine! Liqukiation and Distribution
| Acooumt in the sbove-nemed estste will fle for
in=paction at the offices of the Master of the High
Court, Grahamatewn and the Maglstrate, Part
gnlﬂé%dfnrapeﬂodofm days from 9 January

Mame znd addrese of the exacutor or agent of
tha axecutor:
Roy Trasco Heratlo Hart

tons

James Weisters — 70
Best Neth Fanle Smit—-72
KGB

A holiday field I'463°Iayers grested by
ol were

sunshine and an !asﬁ’:dy wind that imensﬂigd during
the meming, as they were drawn In two 3-balix and
ten4-balls fo contest an Alliance Stableford 2-scores-
mbu hwilhabomspolmfora'smdy',aparﬁum
a nKer.

Jaws as Brian H; rd, Bruce Carlyon,
Wa mp::dmsme dnve-lmlecm)n

ion to post a winning 92 poirts.

Arnic Schultz, Derek Cooper, Andy Mansan and
Keith Rugs in secnnd on 85 points alsa had no clase
chall There were no close skirmishes in the

Kento:

15th r, the organisation
15th year the orga

Pariwinkle Bowls Day, and the Periwinkla Golf Day are
SRS fundrajsing. _

Wherever there's a need In graater Kenton, It's often the

Periwinkle Trust thet steps up. Nowin its
partners with Rotary Kenton-
implemonts projects in the area. The

jest annual

e of the Kerton Bowling Chub’s gresns

with 36 teams of four (144 bowlers), This year’s theme
Wes ... you guessed it .. ‘Go wildY. The games wera

&:odngwas difficult in the wind but hoth John
Abbott and Rrisn Heyward shared honours with
individual 68 n;ns as players.of the day.

An glorious day
drawn in one 3-bafl and ten 4-balls, one oining the
ranks with handicap, to liance
Stableford 2-scores-to-count with a bonus paint
availablefora “sandy®, 4 par from a bunker

Initially the Reld crept along, with holidaymakers
not under any undue pressure, b 8ruce Carl
fenny Ralph, Gabt Hausmann and Paul Fryer
cuonitained themsehves during the pace of play to
eventually finish on a winning 96 points.

tan Kidson, Paul dos Santos,
visitor Heldes Siel en, and Andries Pienaar,
found thattheir 92 points was only able to secure
second place.

Tha battle far Hamer & Sulkel ended Ina
stalemate hetween John Abbott, john Dell, Mike
Kensten and Heinz Czepluch, alongside immy van

d by the

wratherwise as 44 players wera

5 of various o d ftems,

Benfi MeGarvie, Maureen McGarvie and
Do ot s e MeCarvis nd
mlms. jerlgzlhl'ph, Derek Cooper and Ben)

Garvie birdied the parthree 8th;
m:c'kf& 51;5::@ and mce bsft:drzr birdied thepar

5 Inz Czepl mpenss to

his covet with his birdie on the par r:ﬁm o ®
capture the camyover 2-club pool.

William Yerhage returmed an individus) 79 gross

asBruce Carlyon retumed an individual 78 gross.
Good scoring to- it the conditi L
Smit and Steve m‘m«mﬁ.ﬁi‘?z’:"ﬁ'sﬁ"“

Jenny Ralph, Len Bohnen and Daan Slabbert retum

Individual 63 netts; Gabl Hausmann shoot an

Gh;'d IIMHI::‘E‘G? “emofﬂ; [ C:T? st o
as B shot

ndhidual 6 g et

o,

battle for the Harer & Sukkel as Peter Stnclalr,
Andrew White, Paul dos Santos and Peter L l70
[ w0 i
points and nestle instthe atpri ing
Dee Kidson and Mike Smm?mh%l"rﬁﬁv lhes'par
three §th and the 2-clubpoel carried over.
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NDLAMBE

MUNICIPALITY
PORT ALFRED

TOWNSHIP, BATHURST
Notice ls hereby given in terms of
Section 21(a) of the Local Govemment:

Municipal Systems Act, 2000, that the
Ndiambe Municipal Council has approved

process regarding a request from
Entandwenl Development Centre to
use vacant municipal land, Eff 2003,
Freesiona Township, Bathurst, measuring
1,802 m®, for the purpose of constructing
a multi-purpose community social

A tacality plan may be Inspssted during
normal office hours at the Ndlambe
Municipat Offices, Causeway, Porl
Alfred, ar requested via emalf from the
Diraclorate: Infrastructural Development
(Attention: Ms S. Boshoff at sboshoft@
ndlambe.gov.za), The plan is also
avallable on the municipal website,

Writtan comments or chjections regarding
the proposed development must ba
submitted to the Municipal Manager,
Ndlamba Municipality, Caussway, Port
Alfred, 6170, or via email to 6!

ndlambe.gov,za, by Thursday, 28
January 2026. .

NOTICE NUMBER: 275/2025
ADVOCATE. R DUMEZWENI

welfare centre for the benefit of the Ward | |
| |5 community.

the initiation of a public participation] |

MUNICIPAL MANAGER

Help

BIKES & E-BIKES SALES & SERVICE ’T
QUALIFIED TECHNICIAN "l‘r_'fl‘

The Cycle Asylum
All Brands - Collect & Deliver
Tek: 048 824 8358 | 072 727 7382

Volcanik
Teol: 046 624 3630

ELECTRICIAN

o,
L‘__'I.J' ~

DN Electrical
Devon Nicholson: 084 058 2222

K
(LA

ESTATE AGENTS

FINANCE AND TAX |

|{ Roslof Siegers CA(SA)

Coll: 082 772 6713

L.P Gaz Port Alfred
Tek 046 624 8070] 0721882633

Kowie Gas
Celk: 063 227 2438

Gas Wize
Cell: 084 504 0761

|| Tel: 082 456 8071

Guide |

GAS SUPPLIES & SERVICES |

)

NDLAMBE
MUNICIPALITY
| PORT ALFRED
| PROPOSED PURCHASE OF
PORTJONS OF MUMNICIPAL
OWNED LAND -
ERVEN 335 AND 2135
PORT ALFRED

Notice is hareby given In terms of
I Section 21(a) of the Local Govarnment:

Municlpal Systams Act, 2000, that the
Ndlambe Municipal Councll approved a
| |publlc participation pracess arding
a request by Mr K, E. Hill and Ms E. A,
Hill, owmers of Erf 3688, Oriole Road,
Porl Alfred, to purchase portions of
mithicipal-owned land.

The proposal involves approximately
410 m? of land, comprising a portion
of Erf 335, Beach Road (currently
encroached upon by a wooden cottage)
| |Jand a portion of Publlc Street Erf 2135
(Oriole Road), situated between Erven
335 and 3688, currently unutiised, The
d h is

| |pure of the prop p to
| |consolidate the land with Erf 3888 Port
Alfred.

A locality plan may be inspected during
normal office houra at the Ndlambe
| [Municipal Offices, Causeway, Part
Alfrad, or requesied via emall from the
Directorate: Infrastructural Development
| [{Attention: Ms S. Boshoff a1 sboshofi@
| Indlambe.gov.za). The pian Is alse
avaltable on the municipal website,

Written comments or objections must
bo submitted to the Mumicipal Mansager,
Ndlambs Municipafity, Causeway, Port
Alfred, 8170, or via emall to sboshofi@
ndlambe.gov.za, by Thuraday, 29
January 2026,

NOTICE NUMBER: 273/2025

ADVOCATE, R DUMEZWENI
MUNICIPAL MANAGER










OPEN NDLAMBE COUNCIL MEETING
HELD ON WEDNESDAY, 15 APRIL 2026

REPORT DATED 09 MARCH 2026 FROM THE
MUNICIPAL MANAGER TO COUNCIL:
REQUEST TO PURCHASE PORTIONS OF
REMAINDER ERF 1 PORT ALFRED:
ESTATES SECTION




‘ . *“‘rhn,!‘P-—-—1
TOWN & REGIONAL PLANNERS
]

27 May 2025 Pr. Pin A/1037/1998
BA M{TRP) MSAP|

Municipal Manager
Ndlambe Municipality
Department : Estates
PO Box 13
Port Alfred
6170

Aftention : Shirley Boshoff
ROYAL PORT ALFRED GOLF CLUB ;: PURCHASING PORTIONS OF ERF 1, PORT ALFRED

We hereby submit an application on behdalf of the registered owners, Royal Port Alired Golf Ciub, for the
purchasing of portions of Erf 1, Port Alfred.

The Royal Port Alfred Golf Club, established in 1907 and granted royal status in 1924, is situated on land
historically associated with early 1820 setfler farms. The golf course, renowned for its scenic views ond
undulafing terrain, has evolved over fime, with its layout and boundaries potentially overlapping or
encroaching upon Erf 1, Port Alfred.

MEH Sulter & Son Inc. Land Surveyors surveyed the boundaries of the golf course and measured the areas of
Erf 1, Port Alfred affected by the golf course. Refer to attached plans.

Itis the infention of the RPAGC to purchase the affected portions of Erf 1, Port Alfred and submit an application
to the Ndlambe Municipality for the closure of the public place, subdivision of Erf 1, rezoning and consolidation

of all the relevant properfies. :

Hereto attached the following :
» Application form
Locality Plan

Aerial View Plan
Erven comprising the Golf Course and portions of Erf 1, Port Alfred (shaded in green)

Surveyed areas of Erf 1, Port Alfred

v v v v

I trust that you will find the above in order and that this application be considered favourably. If any further
information is needed, please do not hesitate 1o contact our office.

Kind Regards

Mirinda de Beer TRP (SA) PR.PLN A/1037/1998, SACPLAN
Professional Town & Regional Planner

0082 896 2686 m mitinda@mdbtownplanner.co.za ®117 Cape Road, Mill Park, Port Elizabeth, 6001
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PREPARED BY
JOHN MUIRHEAD B.Sc.
APPRAISER

OF

JOHN MUIRHEAD & ASSOCIATES
APPRAISERS AND VALUATORS

Port Alfred, 6170

Email: johnphil/@imaginet.co.za
CELL. 082 800 6596




IRHEAD & ASSOCIATES
APPRAISERS & VALUATORS

P.0.BOX 534
PORT ALFRED
6170

TEL: 082 8006 596
P/FAX.: 046 6243460

Jjehnphil@imeginetcoza

APPRAISEMENT

I, JOHN IAN MUIRHEAD, PAST PRINCIPAL OF PAM GOLDING PROPERTIES PORT ALFRED AND KENTON ON SEA,
DULY APPOINTED BY THE MINISTER OF JUSTICE AS AN APPRAISER, PRESENT THE FOLLOWING APPRA[SEMENT

DEFINITION OF OPEN MARKET VALUE:

OPEN MARKET VALUE IS DEFINED AS THE PRICE AT WHICH A PROPERTY MIGHT BE EXPECTED TO SELL,
ASSUMING A TRANSACTION BETWEEN A WILLING SELLER AND A WILLING, ABLE AND INFORMED BUYER AND
THAT REASONABLE TIME IS AVAILABLE FOR SUCH TRANSACTION.

AMONGST OTHER TYPES OF VALUATIONS, SUCH AS INSURANCE COST, NET INCOME CAPITALIZATION,
TURNOVER AND FORCED SALES, OPEN MARKET VALUE IS MOST READILY ACCEPTABLE TO THIRD PARTIES AND
MORE PARTICULARLY THE COURTS.

PURPOSE OF APPRAISEMENT,

THAVE BEEN REQUESTED TO PLACE FAIR OPEN MARKET FOR THE PROPOSED PURCHASE OF PORTIONS OF THE
REMAINDER OF ERF 1, MEDOLINO LANE, PORT ALFRED.

IN EXTENT: APPROXIMATELY 15.2425 HECTARES.

THE SUBJECT PROPERTY BEING UNIMPROVED LAND. THE SUBJECT LAND BEING INCORPORATED IN THE ROYAL
PORT ALFRED GOLF COURSE, PORT ALFRED SINCE CONCEPTION OF THE GOLF COURSE.

PREAMBLE:

THE SUBJECT PROPERTY HEREIN BEING VALUED BEING UTILIZED AS PART OF THE ROYAL PORT ALFRED GOLF
COURSE

THIS ARRANGEMENT HAS EXISTED SINCE THE INCEPTION OF THE ROYAL PORT ALFRED GOLF COURSE.
GOING BACKWARDS IN TIME APPROXIMATELY 100 YEARS.

FOR EASY RECOGNITION THE SUBJECT LAND IS MARKED WITH GREEN IN THE DOCUMENT HEREWITH.
THE PROPERTY IS CURRENTLY ZONED AS “TRANSPORT 17

VALUE OF SUBJECT PROPERTY:

1.

THE PROPERTY:

THE PROPOSED PORTION OF LAND MEASURING APPROXIMATELY 15.2425 HECTARES IS PRESENTLY UTILIZED AS
PART OF INFRASTRUCTURE ROYAL PORT ALFRED GOLF COURSE.

IT HAS NO ALTERNATIVE USAGE.




SINCE INCEPTION THE ROYAL PORT ALFRED GOLF COURSE HAS BEEN RESPONSIBLE FOR THE UPKEEP OF THE
SUBJECT PROPERTY.

IT IS NOTED THAT THERE IS NO ALTERNATIVE USAGE FOR THE SUBJECT PROPERTY WHICH CAN ONLY
REMAIN AS PART OF THE EXISTING GOLF COURSE,

CONCLUSION:
THE PRESENT MUNICIPAL YALUE OF R93 000.00 IS NOTED.

TAKING ALL THE ABOVE INTO CONSIDERATION, NOTING THAT THERE IS NO ALTERNATIVE USAGE, THE
VALUED HEREIN PLACED ON THE SUBJECT LAND OF:

-RD3 50U00-1S CONSIDERED FAIR AND REASONABLE VALUE AS AT THE PRESENT TIME.
WHICH SUM 1 CONSIDER FAIR AND REASONABLE VALUE AS AT THE
20™ JANUARY 2026, CONSCIENTIOUSL Y BELIEVING THE SAME TO BE TRUE AND CORRECT TO THE BEST OF
MY XNOWLEDGE, INFORMATION AND BELIEF.

SIGNED AT PORT ALFRED THIS 20™ JANUARY 2025,

JOHN MUIRHEAD. B.Sc.
APPRAISER.

LIMITING CONDITIONS.

THIS APPRAISEMENT HAS BEEN PREPARED IN ACCORDANCE WITH THE CLIENTS INSTRUCTION, AS WELL AS THE QUALIFICATIONS
AND ASSUMPTIONS DETAILED IN THE REPORT.

IT 15 FOR THE USE OF THE INSTRUCTING PARTY ONLY IN THE CONTEXT OF THE PURPOSE OF THE APPRAISEMENT STATED HEREIN.
NEITHER THE WHOLE NOR PART OF THIS APPRAISEMENT OR CERTIFICATE OR ANY REFERENCE THERETO MAY BE INCLUDED IN ANY
PUBLISHED DOCUMENT, CIRCULAR OR STATEMENT, OR PUBLISHED IN ANY WAY WITHOUT THE APPRAISERS WRITTEN CONSENT OF
THE FORM AND THE CONTEXT IN WHICH IT MAY APPEAR. NO RESPONSIBILITY IS ACCEPTED TO ANY THIRD PARTY WHO MAY USE OR
RELY ON THE WHOLE OR ANY PART OF THE CONTENTS OF THIS APPRAISEMENT.

THE STATEMENT OF FACT CONTAINED IN THIS REPORT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, AND THE
CONCLUSIONS REACHED ARE BASED ON MY PERSONAL, UNBIASED ANALYSIS, OPINIONS AND DEDUCTIONS. ALL INFORMATION
FURNISHED BY QUTSIDE SOURCES I5 ASSUMED TO BE RELIABLE, AND HAS BEEN VERIFIED WHEREVER POSSIBLE, BUT NO WARRANTY
IS GIVEN FOR ITS ACCURACY. ALL IMPROVEMENTS ARE ASSUMED TO BE IN ACCORDANCE WITH ACCEPTED AND PRESCRIBED
STANDARDS UNLESS OTHERWISE STATED.

WITH REGARD TO VALUES FOR NEW REPLACEMENT COSTS AND INSURANCE PURPOSES, NO RESPONSIBILITY IS ACCEPTED WHERE
MATERIALS, FINISHES, STANDARDS AND METHODS OF CONSTRUCTION HAVE BEEN DISCONTINUED OR ARE NOT AVAILABLE ON THE
SOUTH AFRICAN MARKET. THIS APPRAISEMENT PROVIDES FOR PRESENTLY AVAILABLE AND ACCEPTABLE EQUIVALENTS OF SIMILAR
STANDARDS. NO RESPONSIBILITY IS ASSUMED BEYOND THE PERIOD OF INSURANCE IN THE EVENT OF THE APPRAISEMENT BEING
USED IN PERPETUITY BY ESCALATING IT EACH YEAR BY A STANDARD PERCENTAGE. THE APPRAISEMENT TAKES NO REGARD OF

DEPRECIATION OR DEFECTS AND NO STRUCTURAL INVESTIGATION WAS UNDERTAKEN.

NO WARRANTIES ARE GIVEN REGARDING ANY DIMENSION AND / OR EXACT POSITION OF PEGS AND/ OR BOUNDARIES AND THE
APPRAISER CAN IN NO WAY BE HELD RESPONSIBLE FOR ANY DISCREPANCIES THAT MAY OCCUR REGARDING THE SITUATION OF

PEGS AND /OR BOUNDARIES OR ENCROACHMENTS.

AS PREVAILING ECONOMIC, SOCIAL AND POLITICAL CONDITIONS CHANGE FROM TIME TO TIME IT MUST BE BOURNE IN MIND THAT
THIS MARKET VALUATION IS BASED ON CONDITIONS AT THE TIME OF PREPARING THIS REPORT.

NO RESPONSIBILITY IS ACCEPTED FOR CONFLICTS IN LAW, SUCH AS BETWEEN THE CONSTITUTION, EXPROPRIATION ACT AND OTHER
LEGISLATION THAT HAVE NOT BEEN RESOLVED BY THE GOVERNMENT.

SIGNED AT PORT ALFRED THIS. DAY OF. 2026.

3. 1. MUIRHEAD.

JOHN MUIRHEAD B.Sc.




AERIAL VIEW PLAN

ROYAL PORT ALFRED GOLF COURSE

COPYRIGHT RESERVED

Mirinda de Beer Town & Reglonal Planners makes no wamanty of any kind,
expressed or implied, with regard to the data and shall not be held liable in any
event for any,incidental or consequential damages in connection with or arising
out of the use of this data. The data remains the sole property of the client and
may only be used for the purposes of a project with the prior written approval of
the dlient.
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MINUTES OF THE WARD 10 COMMITTEE MEETING HELD ON WEDNESDAY, 18
FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBER, PORT ALFRED

W10M009/02/2026
REPORT DATED 23 JANUARY 2026 FROM DIRECTORATE INFRASTRUCTURAL
DErUNI DAIED 2 —=w I PRAE INFRASTRUCTURAL

DEVELOPMENT SERVICES TO THE WARD 10 COMMITTEE: REQUEST TO PURCHASE
PORTIONS OF REMAINDER ERF 1 PORT ALFRED: ESTATES SECTION
===l T RTALTREU: EoIATES SECTION

—COMMITTEE RECOMMENDED:

a) THAT it BE NOTED that the property is not required for the provision of basic municipal
services, as such services already exist in the surrounding area.

b) THAT the request dated 27 May 2025 from Mirinda de Beer Town & Regional Planners on
behalf of the Royal Port Alfred Golf Club, to purchase the encroachments measuring
15.2454 hectares of Remainder of Erf 1, Medolino Lane, Port Alfred, currently zoned as
Transport 1 (indicated in green hatching on the plan tited “Plan Showing Area of Erven
Comprising the Royal Alfred Golf Course in Port Alfred), BE APPROVED, subject to the

following conditions:;
i) The selling price is R93,000.00 (VAT Inclusive), as per the property valuation dated 20
January 2026.

i) The applicant must submit a formal application to the Town Planning Section, in line with
the Ndlambe Municipality Spatial Planning and Land Use Management By-Law, 2016,
within three (3) months of acceptance of the conditions.

iii) The sale shall proceed only upon successful approval of the town planning application.
iv) The applicant must confirm acceptance of all conditions in writing.

c) THAT it BE NOTED that input from relevant directorates and external stakeholders will be
solicited during the town planning process to determine if any municipal services will be
affected.

d) THAT it BE NOTED that the applicant has borne the costs related to the valuation.

e) THAT it BE NOTED that the user department was exempted from conducting a public
participation process in terms of Council Resolution NCM017/10/2025 dated 31 October
2025, as the affected land is already utilized as a golf course.

) THAT it BE NOTED that the sale will generate additional rates and taxes, benefiting

municipal revenue,
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MINUTES OF THE WARD 10 COMMITTEE MEETING HELD ON WEDNESDAY, 18
FEBRUARY 2026 AT 10H00 IN THE COUNCIL CHAMBER, PORT ALFRED

g) THAT it BE NOTED that finalisation of the purchase of the encroached portions is critical
for the continued operation of the establishment.

h) THAT it BE NOTED that Remainder Erf 1, Port Alfred is registered in the name of the
National Government of the Republic of South Africa, under Deed of Transfer No.
T557/1863.

i) THAT it BE NOTED that in terms of Section 77(1) of the Ndlambe Municipality Spatial
Planning and Land Use Management By-Law, 2016, and Section 122 of Ordinance 20 of
1974, ownership of land designated as a public street vest in the municipality upon
confirmation of subdivision.

* % %




Plan showing erven corprising
the Royal Alfred Golf Courss
in Port Alfred
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OPEN NDLAMBE COUNCIL MEETING
HELD ON WEDNESDAY, 15 APRIL 2026

REPORT DATED 10 MARCH 2026 FROM THE
MUNICIPAL MANAGER TO COUNCIL:
REQUEST FOR REMOVAL OF RESTRICTIVE
TITLE DEED CONDITION FOR ERF 4162,
KENTON-ON-SEA (FORMERLY A PORTION
OF ERF 1111 CONSOLIDATED WITH ERF 1076):
ESTATES SECTION

ANNEXURE C.13




TSHANI
CONSULTING C.C

16 February 2026

The Director: Planning and Development
Ndlambe Local Municipality

47 Campbell Street,

Port Alfred, 6170

ATTENTION: Ms. Shirley Boshoff

RE. REQUEST FOR REMOVAL OF RESTRICTIVE TITLE DEED CONDITIONS 26(1), 26(i) AND.28(W) FOR
ERF 4162, KENTON-ON-SEA (FORMERLY A PORTION OF ERF 1111 CONSOLIDATED WITH ERF1079)
Reference is made to the above-mentioned property and the council resalution dated 23 July 2019
allowing for the acquisition of the remainder of Erf 1111, adjoining erf 1076, Kentor-en-Sea, annexed
hereto as Appendix 1 for eese of reference.

The purpose of this letter is to formally request the removal of restrictive Conditions eff) and efi) which
restrict the construction of buildings, boundary walls and driveways on the acquired portion of former
public open space, being a portion of Erf 1111, Kenton-on-Sea,

These conditions hinder any form of development that the owner propases and have becorne redundant
and no longer serve a practical or planning purpose, for the reasons set aut below.

Erf 1111, Kenton-on-Sea was consolidated with Brf 1076, Kenton-on-Sea to form Erf 4162, Kenton-on-
Sea, which is now registered as a single cadastral unit. As a result of this consolidation, BXf 1111 ne
longer exists as an individual erf, and the land formerly described as public open space now forms an
integral part of the consolidated residential property.

The restrictive conditions in question were imposed specifically to regulate development on the acquired
portion of Erf 1117 while it existed as a separate entity for the purposes of Public Open Space. Following
the approved rezoning and consolidation, these conditions are no longer applicable in their original
context and effectively place an unnecessary and unreasonable kmitation on the lawiwl use and

development of the consolidated property.

Furthermore, the continued enforcement of Conditions e()) and e(lii) prevents the owner from exercising
normal ownership rights over the consolidated erf, despite the land being zaned and utilised as partof a
residential property. Any future development on Erf 4162, Kenton-on-Sea will remain subject t© the
applicable zoning controls, land use scheme provisions and development management processes of the
Ndlambe Local Municipality, ensuring that orderly developrnent and municipal oversight are maintained.

In light of the above, it is respectfully requested that Council consider and approve the removal of
restrictive Conditions e(i) and eli). as they are rendered cbsolete by the approved conselidation and ne
longer align with the current cadastral and planning status of the property.

9 Princes Rodd, Vinoeri, East London, 5271 () Posizt Sulte 98, Prwvat Bag X043, East Lovien, 5000

427437221198 +27 86435 7631 info@tshanicaza wosaharicoza @mmm@e @@m



TSHANI
CONSULTING C.C

Trusting the above s to your satisfaction, and should you have any queries therete, please do not hesitate
to contact the undersigned.

Yours faithfully
|
I\ }A

—

Namnial

9 Princes Road, Vinicent, East Lendan, 521 Poatnet Suite 98, Privale Bag %9083, Bzt Londom, 5200

+27 43722 1198 aresdss7snt  (§) bgushenicezs wepenicz () whenicomivgee  (B) @vuion
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NDLAMBE MUNICIPALITY
PORT ALFRED

Phonay BO5 SH0OD
Pomqs Faoac: gmm
Port Alfiwd

L2 ks )
Plocsa actdrees alf correapondence te The hmicipel Managen,

Ouir Ref: 71111 - 38971
Your Ref: . A Wiy 118

M E H Stilter & Son Professional Land Surveyoms
Medical Centre

15A Milner Street

GRAHAMSTOWN

6139

Dear SIr,

We have pleasure in informing you that the Executive Commitiee at s meeting held an 20t of June
20189, Councll Resolution ECM033/06/2019, rescived inter alla:-

THAT the request from M E H Siiter & Son Professional Land Surveyors on behalf of the owner

Ia)
of Eif 1076, Westhourne Road, Kenton-On-Sea to purchase a portion of Remainder Public Place
on lLocality Plan No. Rem/Public Flace

Erf 1111 adjacent Erf 1076 as depicted )
1111/Kenton-On-Sea and Sketch Plan No. (KEN1076PL). ¢ 760 m® in extent, BE APPROVED,
subject to the following conditions:
) The selling price is R145 000.00 as per the valuation dated 21% of June 2018.

Telkom and Eskom services are protectad by means of setvitude, If applicable.

) .
i) Al the costs assaciated with the transaction are barne by the applicant.

i) Environmental impact be conducted, If applicable.
The walkway from River / Westbourne Road to the Bushman's river which is lceated on the

V)
south boundary of remaindér of the Public Place is-not infringed upon in any way.
vi) No indigenous bush is remaved from the property.
THAT the applicant firstly indicates the acceptance of the above conditions in writing before the
transaction is proceeded with.

THAT it BE APPROVED that the applicant first lodge a formal application with the Town Planning
B Section for the permanent closure, subdivision, consolidation and rezening W terms of Seetions

73, 5&';? and 71 of the Spatial Planning and Land Uae Management By-Laws on aceeptance of
(b) above.

d) THAT it
condition (c) above.

e)  THAT it BE APPROVED that the following special conditions be incorparated inle the Certificate of
Consolidated Title: .

b)

that the sale of the portion only be commenced with on the approval of

— . .‘;7, —

Zrred. B

lambe Mu fncarporating Part Al hurst, Kanton ea S 52T
= mmmmmﬁNMMM
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o The property only be utilized for a drive-way, and no cther purposes whatscever.
s  No building fo be constructed on the property.

Your written acceptance as per condition (b) above before or o the 30 of July 2019 will be very much -
appreciated.
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CERTIFICATE OF CONSOLIDATED TITLE

Issued under the provisions of Section 40 of the Deeds Registries Act
1937 (No. 47 of 1937).

WHEREAS
. STAND 1078 KENTON-ON-SEA CC
v REGISTRATION NUMBE%;%?NWHW

has applled for the Issue of a Certificate -of Consclidated Tile under the
provisiona of Saction 40 (3) of the Deeds Regismas Act 1937,

|,
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DossEMENT kvkBLADSY & X ‘
VR \IDORSEMENTS SEE PAGE , &
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AND WHEREAS Its the registered cwner of -

1. REMAINDER ERF 1076 KENTON-ON-SEA
NDLAMBE LOCAL MUNICIPALITY
DIVISION OF BATHURST
PROVINCE OF THE EASTERN CAPE

—HELD by Deed of Transfer Number T534321997CTN——

2. ERF4152 (PORTION OF ERF t111) KENTON-ONSEA
IN THE AREA OF NDLAMBE LOCAL MUNICIPALITY
ADMINISTRATIVE DISTRICT OF BATHURST
PROVINCE OF THE EASTERN CAPE &

HELD by Deed of Transfer Number T (£ § /2024 3

3.  ERF 4159 (PORTION OF ERF, 1077) KENTON-ON-SEA
IN THE AREA OF NDLAMBE LOCAL MUNICIPALITY
ADMINISTRATIVE DISTRICT OF BATHURST
PROVINCE OF THE EASTERN CAPE

HELD by Deed of Transfer Number T ";QP g0 12024 T@)
which have been consolidated into the land herelnafter described; T

NOW THEREFORE in pursuance of the provisions of the said Act, |, the
Registrar of Deeds, King WilliamsTown da hereby certify that the:said

STAND 1076 KENTON-ON-SEA CC
REGISTRATION NUMBER 19897/017110/23

It's Successars in Title or Assigns are the registered owners of

ERF 4162 KENTON-ON-SEA
IN THE AREA OF NDLAMBE LOGAL MUNICIPALITY,
DIVISION OF BATHURST,

PROVINCE OF THE EASTERN CAPE

IN EXTENT 1891 (One Thousand Eight Hundred and
Ninety One) SQUARE METRES

AS WILL MORE FULLY APPEAR from diagram
5.G. Number 1623/2021

1. INSOFAR 23 the figure A B C p q L M N on Diagram 8G Ne. 1823/2021
hereunto annexed is concemed;

A.  SUBJECT to such conditions as are referred to in Cerificate of Townehip Title
Number T14156/1937CTN save in 20 far as theae may have sinee lapaed of been

cancelled.

B. SUBJECT FURTHER fo the servitude endorssment dated © September 1929
endorsed on Deed of Transfer Number T8365/1924 relating to an Order of the Water
Court (Water Court District No. 10) dated 5%, 8™ and 7% Decerber 1927

c
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SUBJECT FURTHER to the following conditions eontained in Deed of Tranafer
Number T1042/1838 imposed by the Adminiatrator when approving of the Kenlor
On-Sea Township, and subject o amendment or altermation by the Adwminiatrator of
the Cape of Good Hope under the provisions of Saction 18(3) of Ordinance Ne. 33
of 1934, which conditions apply to the property hareby tranaferred by reasen of the
Administration Minute AF., 8/1/1 dated 14 May 1962 referred to in the Endorsement
dated 1 Navember 1962 on Ceriificate of Consolidated Tile Number
‘T16032/1962CTN. -

(a) As being in favour of the Registered Gwner of any Ert in tha Township:-
1. That this erf be used for residential purposeas chly.

2. That only one dwelling, together with such outbulidings as are ordinarily
required to be used therewith be erected on this et a

3. That.no more than half the area of this erf be bullt upon.

4. That no building or structure or any portion thereof axcept boundary walie
and fences shall be eracted nearer than 4,72 metres to the sireet §ine which
forms a boundary of this erf. No such building or siructure shall be situaled
within 1,57 metres of the lateral boundary commen to any adjelning ef,
provided that an outbuilding not exceeding 3,08 metres in height, meaaured
from the floor to the wall plate, may be erected in auch a pasition that the
distance between: it and any buildings, situate o this or any adjoining exf,
except another such building, is not lessthan 3,15 melres,

(b) As being in favour of the Administrator:-

5. That this erf nat be subdivided except with the consent in writing of the
Administrater,

(c) As being in favour of any local authority that may hereafter be conzttuted for
the Township:-

6. That the owner of this erf shall be-abliged to allow drainage or sewarage of
any ather erf to be conveyed over this erf if desred necessary by the kcal
authority that may hereafter be constituted for the Township, and in such
manner and in such position as may be reasenably required by the aforesald
local autharity.

SUBJECT FURTHER as regards the Remaindar of the figures AxyEand xBC
D y on Diagram Number 3897/1862 attached to Certifieate ot Constiidaled Tiie
Number T16032/1962(CTN) to the fokowing conditions cantained in the said Deed
of Transfer Number T1042/1938(CTN) as being n favour of the Regiatered Owner

of any Erf in the Township:-

7. That no dwaliing shall be erected on this erf uniase provieions are made
above ground for the storage of rein waler, the 2aid sierage te have a
capacity of not lesa than 9100 litres and provided further that ho shallow well
shall be.constructed or sunk within 31,49 metres of any existing pit pivies.
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2. INSOFARasthefigure CDEF G p on Diagram $G No. 18232021
heraunto annsxad is'concemed

A. SUBJECT to such conditions as are referred to in Dead of Tranafer Ne.
T8365/1924 save In so far as these may have sinca lapsed or been cancelied.

_B. SUBJECT o the servitude referred to In the Servitude Endorsement daled the

it md s G Ty PO U - (]t e mm i ‘m“
Order of the Water Gourt (Water Court District No. 10) dated &%, 6% and 7%

December 1927,
C. SUBJECT to condition thet the withinmentioned property beiig 110,8244
Hectares is subject to an expropriation of an srea 221250 . r

metres in favour of the Administrator of the Cape Province, area has
expropriated in terms of Section 130 of Ordinance. Numbar 15/1952 read with
Section 7 of Ordinance 28 of 1960 (See Expropriation Natice R/D 17/205 dated
13" June 1968 filed as Caveat EX 642/70).

D. SUBJECT to the condition that the fand herby conveyed having baen lald out as
a township called Kenton-on-Sea remains subject to the provision of Qrdinance
No. 33 of 1934 and the public places forming part of the land hereby corweyed
and tha right of owners or erven and of other persons to such public places are
not affected by this transfer.

E. SUBJECT to the following conditions imposed by and in favour of Nelambe
Local Municipality, created in Deed of Transfer Number T
reading as follows:

ll

that no building or structure shall be constructed on the acquired portion
of the public open space (a portion of Eif 1111 Kenton-on-Sea) at any
given point and this condition may not be removed.

That no boundary wall shall be constructed on the acquired portion of the
public open space (2 portion of Exf 1111 Kentor-on-Saa)

That no driveway shall be erected on the acquired portion of tha public
open space (a portion of Erf 1111 Kenton-on-Sea)

The owners of the Erf shall without compensation, be obliged to allow gas
mains, electricity, telephone and telavision cables and for wires and main
andfor other waterpipes and the sewage and drainage including
stormwater and/or other waterpipes and the sewage and drainage
including stormwater of any other Exf or erven to be conveyed across this
Erf, and surface Instaliations such as mini-substations, meter Kiosks and
service plliars to be instafled thereon It considered necessary by th local
authority In such manner and position as may frem time to tme be
reasonable required. This shall include. the right of aceess to the Exf at
any reasonable time for the purpose of constructing, altering, removing
or Inspecting any works connected with the abave,
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V. The owners of the Erf shall be obliged, withcut compenaation, to received
such material or parmit such excavation on the Exf, ag may be required to
gllow use of the full width of the street and previde a safe and proper
slope to its bank owing to difference batween the levels of the street as
finally constructed and the Erf, unless he/she elects te buiid retaining walks
muéh:ﬂiyaﬂsfmlmcfandwkhlmwhdhbemwmw
a L]

INSOFAR as the figure H J K g on Diagram SG No. 1823/2021
hereunto annexed is concermed

1. SUBJECT to such conditions as are referred to in Certificate of Township Tite
Number 14156 dated 31 December 1937 save ini 30 far as theze may have since

lapsed or baen cancalled.

2. SUBJECT FURTHER to the Servitude Endorsement dated 9" September, 1929
endorsed on Deed of Transfer Number 8365 dated 12 September, 1924 M&#
g:an OMeqnfthéWaterCoud(WaterCouﬂ District No. 10) dated 5*, 6* and

ecember 1927,

3. SUBJECT FURTHER ta the following conditions contained in Déed of Transfer
Number 1042 dated 8" February, 1938 imposed by the: Administrator when
approving of the Kenton-On-Sea Township, and subject to amendment o
alteration by the Administrator of the Cape of Good Hape under the provisions of
Section 18(3) of Ordinance No. 33 of 1934 (which conditions wg&hthemw%
hershy transferred by reason of the Adminisirator's Minute A.F.9M/1 dated 14
May 1982, referred to in Endorsernent dated. 1 November 1962 en Cerlificate of
Consclidated Title Number 16032/1982CTN:

(a) As being in favour of the Registered Owner of any Erf in the. Townehip:-

1. That this erf be used for residential purposes mul

2. That only one dwaliing together with such iings as are ordinarily
required to he used therewith be arected on this erf.

3. That no more than half the area of this arf be built upon.

4. That no bullding or structure or any portion thereof except boundary walls and
fences shall ba erected nearer than 4,72 metres to the street line which forms
a boundary of this erf. No such building or structure shall be situated within
1,57 metrss of the lateral boundary common to any djoining erf, provided
that an outbuiiding not exceseding 3,05 metres in height measured om the
floor to the wall plate may be erected in such & position that the disfance
between It and any buildings, siuate. on this of any adjoining erf, except
anather such building, Is not less than 3,15 matres.

{b) As being in favour of the Administrator:-

5. That this erf not be subdivided excapt with the congent in writing of the
Administrator.
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(© I_\rs belngl in favour of any local autherity that may hereafter be consfituted for the
ownship:-

6. That the owner of this erf ahal be obliged to allow drainage or ef
any other erf to be conveyed overth&urﬂfdmd necessary by the
authority that may hereafter be constitutéd for the Township, and in sueh
mangrelr and position as may be reasonably required by the aferesaid local
authority.

SUBJECT FURTHER fo the following conditions contained in Deed of Transier

‘Number 1042 dated 8" February-1938-as baing in-favourof the- Registered Gwmner of

any Erf In the Township:-

7. That no dweiling shall be srected on this erf unless provisions are made
above ground for the storage of rain water, the said storage to have a
capacity of not less than 8100 litres and providad further that no shaliow well
shall be constructsd or sunk within 31,49 meires of any existing pit privies.
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AND that by virtue of these presents the sald

STAND 1076 KENTON-ON-SEA CC
REGISTRATION NUMBER 1997/017110/23

It's successars in title or assigns, now is and henceforth shall be entited
thereto, conformably to local custom, the State, howaver raserving it
rights.

IN WITNESS WHEREOF, |, the said Reglstrar, have subscribed ta these Pregsents
and have caused the Seal of Office to be affixed therste

THUS DONE AND EXECUTED at the Office of the Registrar of Deeds, King
Williams Town on the
23 FEB 24

q‘ql

-
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M.EH. SULTER & SON[  g|DES

ANGLES of | CO-ORDINATES e —
%nggggggﬁs | metres | DIRECTION | Y Syslem: WG. 27° X hSe-a.
| Constants ;| +30 000,50| +3720 000,00 16232021
aB| 4,77[318 23 50|A|« | 044.82|+ & 977.83 .‘
BC| 12,98(342 58 30(B|+ | 041.65|+ 8 ge| 4o |‘PProved
¢O| 12.65(359 o8 30(c|+ | 037,85(+ & 993 .8|
DE| 7,12| 28 30 10D |+« | 037,686|+ © ©06.45
EF| 11,85 38 80 00[E |+ | O41,08(+ 9 Q2.7 |4,
FG| 23,85| 49 38 36|F [« | 048,48|+ 9 G2l.84[F _
GH| 55,34[141 54 40[G|+ | 066.85|. © 037, 40|SURVEYOR
f}i 11.70/262 85 30|H|s | 100,79)+ 8 993,85 GENERAL
bk 3251321 54 0014 [i1—089 I8+ 8 982 .41} mm——
KL | 22.!2 262 58 ig E v 1087, 17/, 8 934,58 _2022-01.08 |
LM| 14,49|22 + | 065,181+ 8 992,24 3
MN| 3,10|315 34 10|M[+ | 084.53|. @& 93%,41 SHEET-NO,L
NA 10,15/228 0) 20|N|+ | 052,36(. 8 984,62 OF 2 SHEETS
BATH 5 No. 72 |A[« | 294,78| . 7T 848,92
BATH 7 No. 74 |4« 3 379.64|+ 6 Q93.71
Description of beacons:
AB,D.EF.GHJK...20mm iron peg )
Cloiiirinnns s «..Nail in woaden decking décking
Moo eres s enesenns 12mm hole in cancrete fence past

ERTIFIED COPY FGR REGISTRATION|

¢

016

QF THE SPLUMA BY-LAW:

Ndlambe MONICIPALLTY
mre 2021-10-19

EXEMPT FROM PROVISIONS OF SECTIONS _66(1)(d)

oo ——

hl!'.a.al:-‘.l'g'—‘j

..................

12mm hole in concrete

The figure ABCODEFGHJKLMN

represenls 1 891 Square meties

Erf 4162 Kenton—on—Sea

and cbmprises: —

1) The figure A B C p q L M N representing Remainder Ert 1076 Keriten—on=See
Diogrom No. 3997/1962

The figure C D E F G p representing Erf 4152 Kenton-on=See '

2)

Diogram No.1619/2021

3)

Diagrom No.1620/2021

D/T 1962,
/T

o/n

situated in the Ndlombe Municipality
Administrative Dislrict of Bathurst
Province of the Eastern Cape
Surveyed in July 2019 to Qctober 2021
by me,

¥
Daled,

i.f.0,

ST
ram is annexed teo
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3495
P 23 rea o

Reglstror of Desds

o8 quoled above

of lend being, '

1eq3z

The figure H J K q represenling Erf 4152 Kenton-on=Sea

The original diagroms are |Fie: $/10376/1 |
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P.B SULTER
Land Surveyer 0786

SR. Ne.888/z021
Corop.: BP=GCB/224 (2180)
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