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1. INTRODUCTION

The Draft Service Delivery and Budget Implementation Plan (SDBIP) is
comprehensively defined in Circular 13 issued in terms of the Municipal Finance
Management Act, No 56 of 2003 (MFMA). The SDBIP is recognised as a critical
management, implementation and monitoring tool utilised by the municipality to
measure the in-year performance against the deliverables outlined in the Integrated
Development Plan (IDP) and the budget. The SDBIP consists of two (2) components,
namely the Top Layer SDBIP which focuses on the strategy and key reporting
requirements and the Departmental SDBIP which is operational and measures
departmental performance. The information contained herein is relevant to the
Strategic Layer/Top Layer of the SDBIP. The Draft SDBIP has been developed through
a rigorous strategic process that ensures effective integration of the Integrated
Development Plan and the draft budget. This process reflects sound performance
management practices and includes the following key elements:

e |DP Alignment. The draft SDBIP is directly derived from the Key Performance
Areas, 4 Development Priorities of the municipality, strategic and sub-
objectives and projects contained in the draft IDP. This ensures that the
municipality’s service delivery commitments are translated into an
implementable plan with measurable in-year targets.

e Budget Alignment. The draft budget allocations to be tabled before council
necessitate the SDBIP to be crafted in such a way that the KPIs are SMART.
The draft SDBIP is in full alignment with the draft budget to be approved by
council.

e Comprehensive departmental consultations. These consultations refined the
KPIs and targets to ensure strict adherence to SMART %rinciples (Specific,
Measurable, Achievable, Relevant and Time-bound). These consultations took
place in different forms. Such as, quarterly performance assessments, quarterly
reporting (Section 52D reports), Midyear Report (Section 72 report) and formal
physical meetings.

It is important to note that the budget allocations reflected in the draft SDBIP will be
incorporated and finalised only after Council’s approval of the draft budge in terms of
Section 28 of the MFMA. This will ensure full alignment between the approved budget
allocations and the financial components of the SDBIP.
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2. LEGISLATIVE BACKGROUND

The draft SDBIP 2026/2027 is prepared in compliance with the Municipal Finance
Management Act, No 56 of 2003 (MFMA). Section 1 of the MFMA defines the SDBIP
as a detailed plan approved by the Mayor in terms of Section 53.1.c.2 for implementing
municipal service delivery and the annual budget, incorporating monthly projections
for revenue by source and operation/capital expenditure by vote, quarterly service
delivery targets and key performance indicators as well as any prescribed matters with
revisions governed by Section 54.1.c. Section 53.1.c.2 requires the Mayor to approve
the SDBIP within 28 days after the adoption of budget, while Section 28 authorises
adjustments on the budget for circumstances including material revenue
undercollection, appropriation of additional funds, unforeseeable expenditure,
utilisation of projected savings, rollovers of unspent prior year funds, error corrections
and all other prescribed expenditures in accordance with Regulation 23 of the

Municipal Budget and Reporting Regulations.

Section 54.1.c mandates the Mayor, upon considering Section 71 reports and the
Section 72 report, to assess the need for an SDBIP reviewal. This refers to effecting
changes to targets, Key Performance Indicators (KPIs) or means of verification which
ought to be approved by the Mayor and Council subsequent to the approval following
the adjustment of the budget. Circular 13 of the MFMA provides foundational guidance
on the preparation, content, structure and monitoring of the SDBIP as the essential
tool for translating the Integrated Development Plan (IDP) and the budget into
measurable deliverables. In addition to the above, Circular 88 gives further clarification

on the methodology of preparing KPIs as well as their targets.
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3. MUNICIPAL OVERVIEW

3.1 VISION

®
o

VISION

Ndlambe is a sustainable, thriving destination of choice for investment, work, living
and leisure, supported by a reliable infrastructure and economic opportunity along
South Africa’s Sunshine Coast.

3.2 MISSION
MISSION

The provision of enabling infrastructure to ensure investment through optimal
performance within each of the five Key Performance Areas of Local Government
within the context of available resources.

8
3.3 VALUES
= =
COMMITMENT HONESTY CARE

TRANSPARENCY TRUSTWORTHINESS

e
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3.4 TOP FOUR DEVELOPMENT PRIORITIES

1 Maintenance of municipal infrastructure and services
Water and Sanitation improvements 2
3 Road infrastructure development and upgrades

Maintenance of municipal infrastructure and services 4

3.5 MUNICIPAL KEY PERFORMANCE AREAS (KPAs)

9 1N 3. 2.

o 0006
. . . Municipal
Basic Service Delivery Transformation and
Organisational Development

4. " 5. 6. oK

Good Governance and
Public Participation

Local Economic Financial Viability and
Development Management
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3.6 STRATEGIC GOALS AND OBJECTIVES

KEY PERFORMANCE AREA 1 - SPATIAL PLANNING

Tier Strategic Objective Sub-Objectives
e Town Planning: Ensure orderly, sustainable
“Ensure sustainable, compliant and land use and development in line with the
well-managed land use and building Spatial Development Framework and planning
% Tier1 | developmentin line with legislation, legislation.
the Spatial Development Framework, ¢ Building Inspectorate: Ensure safe, compliant
and National Building Regulations.” building development in line with the National
Building Regulations.
e Environmental & Biodiversity Protection:
« o Promote sustainable environmental
Ensure safe, healthy, and resilient . .
. ) management and protect natural biodiversity.
) communities through effective i o
% Tier1 . . * Beaches & Coastal Facilities: Maintain clean,
protection, compliance, and . :
. . , safe, and compliant public beaches and coastal
community services. - .
facilities to support community use and
tourism.
% Tier1 | Waste Management (KPA 1) . Ensure cpnmstent refuse removal and public
cleansing in all wards.
Facﬂltate housing delivery prOJe'cts' ¢ Facilitated Delivery (Agency Function) -
) and informal settlement upgrading in . ;
@) Tier3 Lo o Housing / Human Settlements: Housing and
partnership with Provincial and .
) informal settlement upgrade.
National.
KEY PERFORMANCE AREA 2 - BASIC SERVICE DELIVERY
Tier Strategic Objective Sub-Objectives
¢ Water & Sanitation: Maintain water and
sanitation service infrastructure
¢ Roads: Maintain municipal road networks
(gravel and tar) ® Stormwater Management:
. N Maintain and clear stormwater infrastructure
Ensure reliable, well-maintained ahead of rainv season
@) Tier1 | infrastructure to attract and enable y

investment.

e Tourism Infrastructure: Maintenance of
existing Tourism Infrastructure

* Electricity Networks and Assets: Maintain
electrical assets

* Maintenance of municipal owned
buildings/assets
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@ Tier1

Construct and Upgrade reliable
infrastructure to attract and enable
investment.

» Water & Sanitation: Construct and upgrade
water and sanitation service infrastructure

* Roads: Construct and upgrade municipal road
networks (gravel and tar)

 Stormwater Management: Construct and
upgrade stormwater infrastructure

e Tourism Infrastructure: Construct and
upgrade Tourism Infrastructure

* Electrical Assets: Construct and upgrade of
electrical assets

@) Tier1

“Ensure safe, healthy, and resilient
communities through effective
protection, compliance, and
community services.” (CPS link to KPA
1&2)

« Traffic Services: Improve road safety and
ensure compliance with traffic and licensing
regulations

¢ Fire Services: Enhance fire safety, prevention,
and emergency response capacity

¢ Disaster Management: Strengthen community
resilience and preparedness for disasters and
emergencies

e Community Safety: Improve community safety
through traffic services, by-law enforcement
and emergency response

¢ Cemeteries: Ensure dignified and well-
maintained cemeteries for the community

* Recreational Facilities: Maintain and improve
recreational facilities to promote community
wellbeing and social cohesion

e Community & Protection Services
(Environmental Health): Safeguard public
health through environmental monitoring

¢ Environmental Health (within CPS): Safeguard
public health through monitoring of food
premises and products

KEY PERFORMANCE AREA 3 - MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Tier

Strategic Objective

Sub-Objectives

“Strengthen institutional capacity and
corporate support services to enable
delivery on Ndlambe Top 4
development priorities.”

* Human Resources: Recruit, train, and manage
staff with priority on water, sanitation, roads,
stormwater, and tourism infrastructure

e Committee Support: Ensure Council and
committees fast-track decisions that enable
Top 4 projects

* Records & Registry: Digitise and manage
infrastructure/service delivery documentation
for quick access

e Legal Advisory: Resolve legal blockages and
maintain by-laws that enable infrastructure and
CPS delivery

Strengthen ICT systems and digital
service delivery

e Maintain ICT systems, data security, and
digital tools to support service delivery
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“Ensure integrated planning,
performance, risk, and audit systems
that enable accountable governance
and effective service delivery.”

* Credible Integrated Development Planning
(IDP)

* Performance Management System (PMS)

¢ Internal Audit

* Risk Management

“Facilitate library and community

e Libraries & Community Facilities (Facilitated

@ Tier 3 | facility programmes on behalf of . .
District and Provincial mandates.” Delivery - Agency Function)
KEY PERFORMANCE AREA 4 - LOCAL ECONOMIC DEVELOPMENT
Tier Strategic Objective Sub-Objectives
. * Promote sustainable Tourism and LED based
Promote local economic development .
. on Reframing of LED: Annexure D
) through strategic initiatives, . .
@ Tier3 ositioning Ndlambe as a potential * Support sustainable livelihoods through
P - g P targeted LED, SMME, EPWP/CWP projects /
logistics and trade hub. S
initiatives
KEY PERFORMANCE AREA 5 - FINANCIAL VIABILITY AND MANAGEMENT
Tier Strategic Objective Sub-Objectives

“Maintain financial sustainability
through effective revenue,
expenditure, and compliance
management.”

* Income / Revenue & Credit Control: Enhance
revenue collection, billing accuracy, and credit
control systems to support financial
sustainability

* Expenditure: Ensure efficient and compliant
processing of all municipal expenditure and
payroll

* Supply Chain Management (SCM): Implement
transparent and compliant supply chain
processes that promote value for money and
local economic participation

“Maintain financial sustainability
through effective revenue,
expenditure, and compliance
management.”

*Budget & Treasury: Maintain credible budgets,
effective cash flow, and statutory reporting in
line with the MFMA

: Ensure sound financiaq and resource planning

KEY PERFORMANCE AREA 6 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Tier Strategic Objective Sub-Objectives
* Public Participation: Build community trust
“Promote inclusive development and through communication, public participation
community participation through and responsiveness to complaints and queries
@ Tier 3 | economic facilitation, stakeholder from the public ¢ Special Programmes Unit
engagement, and mainstreaming of (SPU - Women, Youth, Disabled, Elderly):
vulnerable groups.” Promote integrated youth development and
skills upliftment
“Ensure integrated planning, * Credible Integrated Development Planning
performance, (IDP):
@ Tier3 | fisk, and audit systems that enable ¢ Performance Management System (PMS):

accountable governance and efective
service delivery.”

¢ Internal Audit
* Risk Management
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4. SUMMARY OF KPIS PER KPA

4.1 SPATIAL PLANNING

The Strategic Layer of the Draft SDBIP 2026/2027 contains two KPIs in KPA 1: Spatial Planning. The two KPIs are closely related
KPIs focused on efficient and compliant land use management in line with the Spatial Development Framework and SPLUMA
Legislation. The KPIs aim to ensure orderly, sustainable land use and building development that complies with legislation.

KEY PERFORMANCE AREA (KPA) 1: SPATIAL PLANNING
TIER 1: CORE DELIVERY PRIORITIES

development or major
impact developments
in accordance with
SPLUMA

Land Use Register

Baseline Annual Targets
Department Kle: dl;;rtfg:r(r}r?;;:e Feal‘;t?;ry 2026/20 | Quarter | Quarter | Quarter | Quarter Vle\znﬁggas\tgn Custodian
2026 27 126/27 | 226/27 | 3 26/27 | 4 26/27
Infrastructural 1. Turnaround time for
Development processing of land use Lead Schedule
applications within 16 Register, Director:
months in accordance | New 16 16 16 16 16 Return Infrastru.ctural
with SPLUMA Indicator months months months months months Approval/Rejection
d Development
letter to applicant,
Progress reports
Infrastructural 2. Turnaround time for
Development processing of land
:z\éﬁlcﬁirgfg tfor Lead Schedule Director:
business/industrial New 16 16 16 16 16 Approval Letter(s) Infrastructﬁral
Indicator months months months months months Site Development

Development
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4.2 BASIC SERVICE DELIVERY

KPA 2: Basic Service Delivery forms a core component of the Draft SDBIP 2026/2027. The KPIs focus on ensuring the provision of
reliable, sustainable and compliant basic services to enhance the quality of life for the residents. The KPA encompasses a wide
range of services including refuse removal and the management of landfill sites, cemetery development, fire and emergency
response, critical infrastructure development and maintenance in water supply, sanitation, roads, stormwater drainage and electricity
services. The municipipality aims to improve access to basic services, reduce non-revenue losses and support long-term

infrastructure sustainability through routine maintenance programmes and upgrading projects.

4.2.1 WATER AND SANITATION PROJECTS

TIER 1: CORE DELIVERY PRIORITIES
Baseline Annual Targets
Key Performance as of Means of .
Department : Quarter | Quarter | Quarter 3 Quarter 4 P Custodian
Indicator (KPI Feb Verificat
el Soze | 202612027 | 426127 | 22627 | 26027 26/27 erication
Infrastructural | 11. Percentage Lead
Development | progress made towards Target o Schedule , .
the completion of the not yet 100% N/A 26(35%%/" 64.34% 100% Progress Infr[;IsrterEtcchral
Port Alfred Sewerage due for (1874m) (1187m) (1874m) Reports
. metres) . Development
Infrastructure Phase 1 reporting Completion
Reticulation Certificates
Infrastructural | 12. Percentage
Development | progress made towards Target Lead Director:
. not yet 100% 25% 62.50% 100% Schedule '
the completion of the N/A Infrastructural
due for (2000m) (500m) (1250m) (2000m Progress
Port Alfred Pump . Development
. reporting Reports
Station Upgrades




DRAFT SDBIP 2026/2027
STRATEGIC LAYER

Completion
Certificates
Infrastructural | 13. Percentage
Development | progress made towards Lead
Lhrzl?aocriri]npgl;e;‘olgoor{ Egl?red New 100% N/A 25% 62.50% 100% Schedule Infglsrf[arzt;zral
S ; Indicator (2000m) (500m) (1250m) (2000m Progress
ewerage Industrial Reports Development
Area Reticulation and
Bulk Link
Infrastructural | 14. Percentage
Development | progress made towards Lead Director:
the completion of the New 100% N/A N/A N/A 100% Schedule Infrastructtjral
upgrading of Sewer Indicator (1550m) (1550m) Progress Development
System in Port Alfred - Reports
Phase 1
Infrastructural | 15. Percentage 100% 100%
Development | progress made towards (Upgrading of (Upgrading of Lead
the upgrading of the N Waste Water Waste Water s hez | Director:
Bathurst Waste Water | d.eV\; Treatment N/A N/A N/A Treatment PC edule Infrastructural
Treatment Works and ndicator Works to a Works to a Fr{ogress Development
Bulk Sewer Reticulation capacity of capacity of eport
(Multiyear Project) 1085kI/day) 1085kI/day)
Infrastructural | 16. Percentage 100% 100%
Development | progress made towards (Installation of (Installation of
the completion of the lamella lamella packs
upgrading of Bathurst packs, MCC MCC wiring ’
Water Treatment Plant wi_ring, high high lige ané
hsgt(:\r?;d standy pumps. Lead
New pumpg Investigation Schedule Director:
: L N/A N/A N/A of Raw Water Infrastructural
Indicator Investigation Feasibility and Progress Development
of Raw Water Source Reports
Feasibility Viability Study
and Source at Golden
Viability Study Ridge
atR(iB(;)Ic;en Lushington
L ge, and Mansfield)
ushington

10
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and
Mansfield)
Infrastructural | 17. Number of
Development | Milestones reached
towards the 1 1 Lead Director:
appointment of a New (Appointment N/A N/A (Appointment N/A Sch_edule Infrastructural
contractor for the Indicator of Contractor) of Appointment Development
testing of leaks on the Contractor) Letter P
Contract 14 water
pipeline.
4.2.2 ROADS, SPORTSFIELDS AND ELECTRICAL PROJECTS
TIER 1: CORE DELIVERY PRIORITIES
Key Baseline Annual Targets
Department Performance as of Means of Custodian
Indicator February Quarter Quarter 3 Quarter 4 Verification
(KPI) 2026 | 2026/2027 | {'9g/57 | Quarter 2 26/27 26/27 26/27
Infrastructural | 18.
Development | Percentage
progress
ouards the New 100% 100% Lead Schedule Director:
. . : N/A N/A N/A . X Infrastructural
completion of | Indicator | (Designs) (Designs) Designs Development

the
upgrading of
Marselle
Sportsfield

11
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Infrastructural | 19. Number 1 1 N/A N/A Lead Schedules
Development | of milestones Desians y Design Documents
reached n?j Designs and Progress Report Director:
towards the da' f N/A dg' f Confirmation Letter Infrast t- |
normalisation ordering o ordering o from the Supplier nirastructura
of receiving 4x switch 4x switch Development
sub station gear gear panels
(Port Alfred). panels
Infrastructural | 20. Metres of 2730m
Development | road (Gladiola
improved Road - 2130m
(paving) 600m; 600m (Atherstone Legcc)imSclz;aiggle Director:
2090m | Atherstone N/A (Gladiola Road) 1600m; N/A CertifFi)cates Infrastructural
- 1600m; Wesley ;—HII Project Repo’rts Development
Wesley 530m
Hill -
530m)

12
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TIER 1: CORE DELIVERY PRIORITIES
Key Baseline Annual Targets
Department Performance as of Means of Custodian
p Indicator February 2026/2027 Quarter 1 Quarter 2 Quarter 3 Quarter 4 | Verification
(KPI) 2026 26/27 26/27 26/27 26/27
6
(1. Engagements Lead
with Departments; Schedule,
2. Draft Business 3 Minutes
4. Number of Plan; Submission of Attendance
milestones 3. Submission of business y Register
Communit taken towards business plans to 1 1 plans to Proaress Agenda Director:
ity the New DEDEAT; Engagements . DEDEAT; 9 Draft Community
Protection I X L ) Draft Business .y Report to . .
; rehabilitation Indicator 4. Submission of with Submission of : Business Protection
Services Plan Council on the .
of the draft budget to Departments draft budget to e Plan Services
, . i . i Rehabilitation
Bushman's Finance; Finance; Proof of
Landfill Site 5. Submission of Sumission of Submission
project to IDP; project to IDP Progress
6. Progress Report Report to
to Council on the Council
Rehabilitation)
Lead
Schedule
Reports
from service
Communit 5. Number of 5 ; ; ; ; psrg\:\llcii(:eer, Director:
nity e (3 Licensed landfill (3 Licensed (3 Licensed (3 Licensed (3 Licensed Community
Protection landfill sites 5 . L O O L Level .
Services maintained sites, 2.Transfer landfill S|te§, 2 | landfill S|te§, 2 | landfill S|te§, 2 | landfill S|te§, 2 Agreement Protephon
Site) Transfer Site) | Transfer Site) | Transfer Site) Transfer Site) between Services
Service
Provider
and
Municipality

13
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4
(Finalisation of Lead
6._Number of Procurement Schedule
milestones 1
Process, o Report , )
. reached . 1 Submission of ; Director:
Community Installation of U 1 1 Completion ;
: towards the New (Finalisation of . the Draft L Community
Protection . . Fence, Installation of Draft Plan of Certificate .
i establishment Indicator Procurement Layout Plan to Protection
Services Draft Plan of the Fence the Cemetery Draft Layout .
of a new Process) CPS Services
cemetery (Mill Cemetery, Committee Plan
Farm) Submission of the Item to CPS
Draft Layout Plan Committee
to CPS Committee)
7. Number of
beaches with
Egtzl:e flag 3 Blue Flag Lead
Communit maintained 2.40 3 Blue Fla Beaches Schedule Director:
nity . (Dec and 3 Blue Flag 9 (January) 2 Blue Flag Blue Flag Community
Protection according to ) N/A Beaches . o .
; Jan - 3; Beaches 2 Blue Flag Beaches (April) | Certificates Protection
Services blue flag (December) Servi
beach criteria Feb - 2) Beaches (Feb Blue Flag ervices
and March) report

and
explanatory
notes 2020.

14




Infrastructural
Development

21. Number of
times water
abstractions
are maintained
in the
municipal area

New
Indicator
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16
(Sarel Hayward;
Central Belt
Boreholes;
Cape Padrone;
Cannon Rocks)

4
(Sarel
Hayward;
Central Belt
Boreholes;
Cape
Padrone;
Cannon
Rocks)

4
(Sarel
Hayward;
Central Belt
Boreholes;
Cape
Padrone;
Cannon
Rocks)

4
(Sarel
Hayward;
Central Belt
Boreholes;
Cape
Padrone;
Cannon
Rocks)

4
(Sarel
Hayward; Lead Director:
Schedule
Central Belt Infrastructural
) Monthly
Boreholes; Development
Report

Cape Padrone;
Cannon Rocks)

15
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Development

22. Number of
times water
pump stations
are maintained
in the
municipal area

New
Indicator
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36
(Cape Padrone
Pump Station;
Main Transfer
Pump Station;
Smith Street;
Alfred Road Pump
Station;
Nemato Water
Plant;
Pump Station No.1
(Port Alfred Bulk
Water Supply);
Pump Station No.2
(Port Alfred Bulk
Water Supply);
Pump Station No.3
(Port Alfred Bulk
Water Supply);
Lushington Pump
Station)

9
(Cape
Padrone
Pump Station;
Main Transfer
Pump Station;
Smith Street;
Alfred Road
Pump Station;
Nemato Water
Plant;
Pump Station
No.1 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.2 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.3 (Port
Alfred Bulk
Water
Supply);
Lushington
Pump Station)

9
(Cape
Padrone
Pump Station;
Main Transfer
Pump Station;
Smith Street;
Alfred Road
Pump Station;
Nemato Water
Plant;
Pump Station
No.1 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.2 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.3 (Port
Alfred Bulk
Water
Supply);
Lushington
Pump Station)

9
(Cape
Padrone
Pump Station;
Main Transfer
Pump Station;
Smith Street;
Alfred Road
Pump Station;
Nemato Water
Plant;
Pump Station
No.1 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.2 (Port
Alfred Bulk
Water
Supply);
Pump Station
No.3 (Port
Alfred Bulk
Water
Supply);
Lushington
Pump Station)

9
(Cape Padrone
Pump Station;
Main Transfer
Pump Station;
Smith Street;
Alfred Road
Pump Station;
Nemato Water
Plant;
Pump Station
No.1 (Port
Alfred Bulk
Water Supply);
Pump Station
No.2 (Port
Alfred Bulk
Water Supply);
Pump Station
No.3 (Port
Alfred Bulk
Water Supply);
Lushington
Pump Station)

Lead
Schedule
Monthly
Report

Director:
Infrastructural
Development

16




Infrastructural
Development

23. Number of
times Water
Treatment
Works
maintained in
the municipal
area

New
Indicator
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2 2 2
(Nemato (Nemato (Nemato 2
8 Water Water Water (Nemato Water Lead
(Nemato Water Treatment Treatment Treatment Treatment Schedule Director:
Treatment Works; Works; Works; Works; Works; Monthl Infrastructural
Cannon Rocks RO Cannon Cannon Cannon Cannon Rocks Repor%/ Development
Treatment Works) Rocks RO Rocks RO Rocks RO RO Treatment
Treatment Treatment Treatment Works)
Works) Works) Works)

17




Infrastructural
Development

24. Number of
times Waste
Water
Treatment
Plants are
maintained in
the municipal
area

New
Indicator
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32
(Alexandria;

Bushman's Plant;

Kenton on Sea;
Port Alfred)

8
(Alexandria;
Bushman's
Plant;
Kenton on
Seag;
Port Alfred)

8
(Alexandria;
Bushman's
Plant;
Kenton on
Sea;
Port Alfred)

8
(Alexandria;
Bushman's
Plant;
Kenton on
Sea;
Port Alfred)

8
(Alexandria; Lead Director:
Bushman's Schedule )
i Infrastructural
Plant; Monthly Development
Kenton on Seag; Reports P
Port Alfred)

18




Infrastructural
Development

25. Number of
municipal
roads
maintained
through the
patching of
potholes

New
Indicator
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42
(Ngxokolo Street;
Gwala Street;
Ntente Street; Disa
Street; Groenvlei
Street; Miles
Bowker; Sports and
Dove Lane; Beach
Crescent; Tyali
Street; Mdoda
Street; Mbexa
Street; Malgas
Street; Nelson
Street; Freeman
Crescent; Ferndale
Road; Island Road;
Hillcrest Road;
Mentone and
Stocks; Mabindisa
Street; Muller and
Oriole Road;
Greenmantle Road;
Henry and Becker;
Miles and Hill
Street; Broadway
and Falcon Street;
Memani/Main
Street; Causeway
and Main Road;
Seabreeze Road;
(Wentzel Park,
Alexandria (CBD
and Suburb)),
(Kwa-Nonqubela;
Boknes/Cannon
Rocks);
(Klipfontein,
Marselle,

12
(Ngxokolo
Street;
Gwala Street;
Ntente Street;
Disa Street;
Groenvlei
Street;
Miles Bowker;
Sports and
Dove Lane;
Beach
Crescent;
(Wentzel
Park,
Alexandria
(CBD and
Suburb)),
(Kwa-
Nonqubela;
Boknes/Cann
on Rocks);
(Klipfontein,
Marselle,
Riversbend,
Bushmans);
(Merryhill,
Ekuphumleni,
Kenton on
Sea CBD)

11
(Tyali Street;
Mdoda Street;
Mbexa Street;
Malgas Street;
Nelson Street
Freeman
Crescent;
Ferndale
Road;
(Wentzel
Park,
Alexandria
(CBD and
Suburb)),
(Kwa-
Nonqubela;
Boknes/Cann
on Rocks);
(Klipfontein,
Marselle,
Riversbend,
Bushmans);
(Merryhill,
Ekuphumleni,
Kenton on
Sea CBD))

9
(Island Road;
Hillcrest Road;
Mentone and
Stocks;
Mabindisa
Street;
Muller and
Oriole Road;
Greenmantle
Road;
(Wentzel
Park,
Alexandria
(CBD and
Suburb)),
(Kwa-
Nonqubela;
Boknes/Cann
on Rocks);
(Klipfontein,
Marselle,
Riversbend,
Bushmans);
(Merryhill,
Ekuphumleni,
Kenton on
Sea CBD))

10
(Henry and
Becker;
Miles and Hill
Street;
Broadway and
Falcon Street;
Memani/Main
Street;
Causeway and
Main Road;
Seabreeze
Road;
(Wentzel Park,
Alexandria
(CBD and
Suburb)),
(Kwa-
Nonqubela;
Boknes/Canno
n Rocks);
(Klipfontein,
Marselle,
Riversbend,
Bushmans);
(Merryhill,
Ekuphumleni,
Kenton on Sea
CBD))

Lead
Schedule
Monthly
Reports

Director:
Infrastructural
Development
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Riversbend,
Bushmans);
(Merryhill,
Ekuphumleni,
Kenton on Sea
CBD))
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Infrastructural
Development

26. Number of
municipal
roads
maintained by
re-graveling

New
Indicator

DRAFT SDBIP 2026/2027
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12
(Tholetyuka
Shiceka
Dan Tlome and
Rhayi
Sakhwatsha
Hill Avenue
Msimbithi Street
Boundary Road
Milkwood Road
Donkin Terrace
Road
Bird Street
Main Road to
Thembisa
Muirfield)

3
(Tholetyuka;
Muirfield;
Bird Street)

3
(Sakhwatsha;
Boundary
Road;
Milkwood
Road)

3
(Dan Tlome
and Rhayi;
Donkin
Terrace Road;
Hill Avenue)

3
(Msimbithi Lead Director:
Street; Schedule )
) . Infrastructural
Shiceka; Monthly Development
Main Road to Reports P
Thembisa)
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Infrastructural
Development

27. Number of
KMs of
stormwater
drainage
maintained in
municipal
roads

New
Indicator

DRAFT SDBIP 2026/2027

STRATEGIC LAYER
18000m 4500m 4500m 4500m 4500m
. . . . Lead . .
(Cleaning of Cleaning of Cleaning of Cleaning of Cleaning of Schedule Director:
stormwater stormwater stormwater stormwater Infrastructural
stormwater kerbs Monthly
kerbs and kerbs and kerbs and kerbs and Development
and channels - Reports
channels - channels - channels - channels -

1.5km/month)

4.5km/quarter)

4.5km/quarter)

4.5km/quarter)

4.5km/quarter)
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28.
Percentage of
unplanned
water outages
that are
restored to
supply within
industry
standards.
(98% of
households
restored within
48 hours)

New
Indicator

DRAFT SDBIP 2026/2027

STRATEGIC LAYER

98%

98%

98%

98%

98%

Lead
Schedule
Job Cards

Water
Outages
Register

Director:
Infrastructural
Development

Infrastructural
Development

35.
Percentage of
unplanned
electricity
outages that
are restored to
supply within
industry
standards.
(98% of
households
restored within
24 hours
(municipal
service areas)

New
Indicator

98%

N/A

N/A

98%

98%

Lead
Schedule
Report from
CDR

Director:
Infrastructural
Development
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4.2.4 COMPLIANCE AND ACCESS KPIS

TIER 1: CORE DELIVERY PRIORITIES

Baseline Annual Targets
Department Perf;(rgance as of Quart Quarter 2 Quarter 3 Means of Custodian
- February | 2026/2027 | er1 yarter parter Quarter 4 26/27 | Verification
Indicator (KPI) 26/27 26/27
2026 26/27

Community 3. Number of Refuse Removal

Protection formal Schedule,

Services households with Billing Director:
access to refuse 21963 21929 21929 21929 21929 21929 confirmation Commu_nlty
removal as per from the Protection
the refuse Finance Services
collection Department,
schedule Lead Schedule

Community 8. Percentage of

Protection incidents Incident Director:

Services reported to the Analysis Report, Communi.t
fire department 100% 100% 100% 100% 100% 100% Incident hity

Protection
attended to Reports, Services
Lead Schedule
Commqmty 9._Number of 5_ . Lead Schedule
Protection milestones (1. Reviewal;
i Report
Services reached towards 2.
) S 1 Proof of
the reviewal of Submission . .
Submission 2 Submission to
CPS by-laws of By Laws to . . . )
Target not council to 1 of By Laws 1 (Adoption of by- Council Director:
yet due start the Revie to Council Public laws by Council; Report on the Community
for . to start the S Submission of Public Protection
. Public wal : Participation o )
reporting Participation Public by-laws for Participation Services
P ) Participatio gazetting) process
process; C |
3. Public n process . oulnq
Participation; Sf:olfjtgn
4.Adoption of
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by-laws by Submission for
Council; gazetting
5.
Submission
of by-laws for
gazetting)
Infrastructura | 28. Percentage
I of unplanned
Development | water outages
that are restored Lead Schedule . .
to supply within New Job Cards Director:
. ) 98% 98% 98% 98% 98% Infrastructural
industry Indicator Water Outages Development
standards. (98% Register
of households
restored within
48 hours)
Infrastructura | 29. Percentage Lead Schedule
I of households Completion
Development | with access to certificates of
basic sanitation households with
newly completed
toilets
Billing Report
from Finance
Report Informal Director:
87.45% 80% N/A N/A N/A 80% settlements Infrastructural
households Development
Informal
settlements
sanitation
register
Indigent
Register

(Infrastructural
Development)
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30. Percentage
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Lead Schedule

I of households Billing Report
Development | with access to from Finance, . .
water supply Informal Director:
100.32% 95% N/A N/A N/A 95% Infrastructural
Settlements
Development
Tanks and
Stand-Pipes,
Log Sheets
Infrastructura | 31. Percentage
I of non-revenue
Development | water
Lead Schedule Di .
Internal Non irector:
33.15% 33% 33% 33% 33% 33% Infrastructural
Revenue Water
Development
Report
Infrastructura | 32. Number of 15
I waste water (Alexa
Development | samples ndria x 15 15
reported to DWS 3, (Alexandria .
by the10th of Kenton X3, (Alexandria x 15 Lead §chedule
3, . Certificate of
the month x 3, Kenton x 3, (Alexandria x 3, . . )
) Kenton x 3, Analysis (Lab Director:
following the New Bushm | Bushmans Kenton x 3,
) ) 60 Bushmans x Results) Infrastructural
applicable Indicator ans x x 3, Bushmans x 3,
3, Proof of Development
month 3, Bathurst x Bathurst x 3, .
Bathurst x 3, Submission to
Bathur 3, Port Alfred x 3)
Port Alfred x DWS
stx 3, Port Alfred 3)
Port x 3)
Alfred
x 3)
Infrastructura | 33. Percentage
I of water Monthly Lab : .
Development | samples 1830 o o o o o results, | fDlrector. |
complying to 91.83% 85% 85% 85% 85% 85% Detailed Lead Serszltguc;;uer:t
SANS241 (Blue Schedule P

Drop)
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34. Percentage
of households
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Development | with access to | 444 75 100% 100% 100% N/A N/A oport o et
electricity within 2% () () () eport from Infrastructural
the municipal CDR Development
service areas

Infrastructura | 35. Percentage

I of unplanned

Development | electricity
outages that are
restored to
supply within New Lead Schedule Director:
industry Indicator 98% N/A N/A 98% 98% Report from Infrastructural
standards. (98% CDR Development

of households
restored within
24 hours
(municipal
service areas)
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4.3 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

The KPIs contained in KPA 3: Municipal Transformation and Organisational Development focus on strengthening institutional
capacity, improving human resource management and enhancing the skills and competencies of municipal staff and councillors.
This KPA encompasses key areas such as staff recruitment, reduction of vacancy rate, compliance to the filling of funded posts
and the implementation of the Workplace Skills Plan. Through these interventions, the municipality aims to build a capable, well-
trained and adequately staffed institution that will ensure that the strategic priorities are attained.

TIER 2: ENABLING INSTITUTIONAL AND FINANCIAL SUPPORT
Key B:;ecl;fn € Annual Targets
SEESES I:g{::tr::a&(:) February 2026/2027 Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Means of Verification Custodian
2026 26/27 26/27 26/27 26/27
Corporate 36. Staff
Services Vacancy Rate Lead Schedule
Target quitions advertiged, _
not yet Appon_wtment letters issued, Director:
due for 10% N/A N/A N/A 10% Calculation of the staff vacancy Corp(_)rate
reporting rate, Services
Approved Institutional
Organogram
Office of the | 37. Percentage
Municipal of funded posts Lead Schedule
Manager (Task Grade 5 Positions advertised,
upwards) filled Appointment letters issued, Municipal
within 6 months 85% 60% 60% 60% 60% 60% Approved Institutional Manager
of vacancy Organogram
according to Appointments and Terminations
municipal staff Report
regulations 890
Corporate 38. The
Services percentage of
municipality’s
(SCOFPOFa)t% . Target Lead Schedule Director:
ervices) budget not yet Municipal Budget ’
(OPEX) actually dueﬁior 0.166% N/A N/A 0,166% | 0,166% Trainiﬁg Repg r,[ CSorpc_)rate
spent on reporting Expenditure Report from Finance ervices
implementing its
workplace skills
plan

4.4 LOCAL ECONOMIC DEVELOPMENT

This KPA encompasses key areas such as the creation of work opportunities through EPWP, CWP, and other related employment
programmes to stimulate local economic activity. The KPI is:

TIER 3: DEVELOPMENTAL AND INCLUSIVE FUNCTIONS
Baseline
Department Key Performance as of SULTEIUET 2 Means of Custodian
Indicator (KPI) February S Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Verification
2026 26/27 26/27 26/27 26/27
Office of the | 39. Number of work
Municipal opportunities created
Manager by the municipality Lead Schedule
through Public Employment
Employment contracts Municipal
Programmes (incl. 2163 1229 60 579 419 17 Letters of appointment | Manager
EPWP, CWP and Listing of employed
other related persons
employment
programmes)
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This KPA encompasses key areas such as improving the collection rate, maintaining healthy cash/cost coverage and current ratios,
reducing irregular, fruitless and wasteful expenditure and ensuring optimal spending on repairs and maintenance. The KPIs focus
on maintaining financial sustainability through effective revenue collection, expenditure management, credible budgeting, and

compliance with financial regulations.

TIER 2: ENABLING INSITUTIONAL AND FINANCIAL SUPPORT
Key Baseline Annual Targets
Department Performance 22 ol Mga_ns Pf Custodian
Indicator (KP) February 2026/2027 Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Verification
2026 26/27 26/27 26/27 26/27
Financial 40. Percentage
Services Collection Rate
Lead Schedule Chief
82% 74% 80% 81% 82% 82% Collection Rate Financial
Report Officer
Financial 41. Cash/ Cost Lead Schedule
Services Coverage Ratio Financial Viability
(Excluding Report, Chief
Unsp.e_nt 1 month 1 month 1 month 1 month 1 month 1 month Cashtlow Financial
Conditional statement Offi
icer
Grants) Investment,
Register
Section 71 Report
42. Percentage 100% 100%
reduction of (50% - (50% -
Irregular, based on based on
Fruitless and closing 50% - 50% closing Ab%?ticisg?r?:#;?al
Financial Wasteful, balance of based on (based on | balance of Statements Chief
Services Unauthorised 24/25; N/A closing N/A closing 24/25; Quarterly Repé)rt Financial
Expenditure prior 50% - balance balance 50% - Council ’ Officer
years based on of 24/25 of 25/26) | based on R ;
- : esolutions
closing closing
balance of balance of
25/26) 25/26)
Financial 43. Irregular, Lead Schedule,
Services Fruitless and Full Year
Wasteful Irregular, Fruitless .
Expenditure as a and Wasteful .Ch'ef
25% N/A N/A N/A 25% 25% . Financial
percentage of Expenditure Officer
Total Operating Register,
Expenditure mScoa Trial
Balance
Financial 44. Repairs and
Services Maintenance as
a % of Property,
Plants and
Equipment and
Investment
Property
(Carrying Value)
Lead Schedule
Monthly budget Chief
5.70% N/A N/A N/A 5.70% 5.70% actuals for Financial
expenditure, Officer
Section 71 Repo
Financial 45, Current Ratio Lead Schedule
Services Monthly actuals,
Debtors Age
Analysis, Chief
82% 74% 80% 81% 82% 82% R e Financial
econciliation, .
Officer
Investment
Register,
Creditor's Age
Analysis
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4.6 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

The KPIs focus on promoting accountable, transparent and participatory governance through effective risk management, internal
controls, audit outcomes and community engagement. This KPA encompasses key areas such as achieving an unqualified or a
clean audit opinion, investigating fraud and corruption allegations, ensuring councillor financial disclosures, credible Integrated
Development Planning (IDP) and conducting regular public participation meetings and special programmes. Through these
interventions, the municipality aims to build public trust, strengthen oversight, encourage community involvement and ensure

responsive and inclusive decision-making.

TIER 2: ENABLING INSITUTIONAL AND FINANCIAL SUPPORT
Key Baseline Annual Targets
Performance as of Means of .
DOEETITES Indicator February 2026/2027 Quarter | Quarter2 | Quarter | Quarter4 | yeification | CUStodian
126/27 26/27 3 26/27 26/27
(KPI) 2026
Financial 46. Audit
Services Opinion (5 - Clean
Audit Lead
(5 - Clean Audit 4- Schedule Chief
4 4 - Unqualified na | Unqualified oy N/A Auditor- | Financial
(Unqualified) 3 - Qualified 3 - Qualified General Officer
2 - Adverse Findings 2 - Adverse Report
1 - Disclaimer) Findings P
1-
Disclaimer)
Office of the 47.
Municipal Percentage of
Manager reported fraud Lead
and o 0 o o o o ca Municipal
corrupt 100% 100% 100% 100% 100% 100% Schedule
ption MM's Report Manager
allegations S Repo
investigated.
Corporate 48.
Services Percentage of S chi?jil e
councillors Completed Director:
who have 100% 100% 100% N/A N/A N/A and sﬁ ned Corporate
declared their Declar%tion Services
financial forms
interests
Office of the 49. IDP
Municipal Assessment Lead
Manager Rating . Schedule
Target not yet i (5 - High -
due for (5 - High N/A N/A N/A | 3-Medium | COCGTA | Municipal
. 3 - Medium Rating, Manager
reporting 1 - Low) 1-Low) Previous
IDP
TIER 3: DEVELOPMENTAL AND INCLUSIVE FUNCTIONS
Office of the 50. Number of
Municipal Public
Manager Participation
meetings and
formal
engagements
held with the SCIF;%?ne
Local 12 8 2 2 2 2 Attendance | Municipal
Communities Registers Manager
(excluding Programmés
tavern owner
engagements,
roundtable
engagements
and initiation
forums)
Office of the 51. Number of
Municipal special
Manager programmes 9
held Women's Month (1) 3
3 Disability
Casual Day (1) .
Women's Month 2
Mandela Day (1) . Lead
L . Month Celebration Youth Day
Disability Month Celebration (1) (1) 1 1) Schedule, Municioal
9 (1) (TB Attendance P
. Casual Elderly Easter . Manager
Elderly Month Activity(1) Day) Registers,
Iy Day (1) Month Tournament
16 Days of Activism (1) s Report
Mandela Activity(1) (1)
T8 Day (1) Day (1) | 16 Days of
Youth Day Celebration (1) Activism (1)
Easter Tournament (1)
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5. SUPPORTING TABLES

The attached tables SA25 to SA30 present a detailed monthly breakdown of the budget for the 2026/27 financial year and the Medium-
Term Revenue and Expenditure Framework, as required by the Municipal Finance Management Act and the relevant National
Treasury Circulars. These schedules breakdown the budget into operational monthly targets for revenue collection, operating
expenditure, capital spending and cash-flow management. They provide the municipality with the primary mechanism to monitor

financial and service-delivery performance on a monthly and quarterly basis throughout the financial year.
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Choose name from list - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description . Budget Year 2026127 Medium Term l:wenue ::d Expenditure
R thousand July August | Sept. | October | November | December | January February March April _ May June Budget Year | Budget Year +1 | Budget Year +2
[Revenue I [ I
Exchange Revenue | | | I
Service charges - Electricity 11288 11288 11 288 11 288 11288 11 288 11288 11288 11288 11 288 112688 11288 135 462 | 144 944 155 090
Service charges - Water 6215 6215 6215 6215 6215 6215 6215 6215 6215 6215 6215 6215 74517 | 80 656 87 276
Service charges - Waste Water Management 3136 3136 3136 3136 3136 3136 3136 3136 3136 3136 3136 3136 37628 39743 41983
Service charges - Waste Management | 2662 2662 2662 2662 2662 2662 2682 2662 2662 26862 2662 2662 31948 33609 35357
Sale of Goods and Rendering of Services 468 468 468 468 468 468 468 468 468 468 468 468 5614 5906 6213
Agency services 2 = = = < £5 = = = = = = £ - =
Interest = = = = = = = = = = = = = = -
Interest eamed from Receivables 1044 1044 1044 1044 1044 1044 1044 1044 1044 1044 1044 1044 12525 13176 13861
Interest eamed from Current and Non Current Assets 497 497 497 497 487 497 497 497 497 497 497 497 5066 6276 8603
Dividends £ ) L - = = = = = = - - - - -
Renton Land | = = = = - = = - - - - - - - -
Rental from Fixed Assats ‘ 169 169 169 169 169 189 169 169 169 169 169 169 2028 2135 2246
Licence and permits | 359 359 359 359 359 359 359 359 359 359 359 359 4305 4529 4764
Special rating levies | - - - - - - - - - - - - - - -
Construction Contract Revenue ‘ - - - - - - - - - - - - 5 -
Development Charges - - - - | - - - - - - - - - - -
Operational Revenue 143 143 143 143 | 143 143 143 143 143 143 143 143 1719 1808 1802
Non-Exchange Revenue
Property rates 16 237 16 237 16237 16237 | 16 237 16237 16 237 16 237 16237 | 16237 16 237 16 237 194843 | 204975 215634
Surcharges and Taxes 632 632 632 632 l 632 632 632 632 632 632 632 632 7584 1978 8393
Fines, penalties and forfeits 4 # 4 4 41 4 41 Ll 41 41 41 41 489 515 541
Licences or permits | 286 286 286 286 286 286 286 286 286 285 286 286 343 3609 3797
Transfer and subsidies - Operational | 45 680 1186 1186 1186 1186 50513 1186 1186 42724 1186 1186 1186 150 593 152 086 155 883
Interest | 550 550 550 550 550 550 550 550 550 550 550 550 6601 6945 7306
Fuel Levy | - - - - - - - - - - - - - - -
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Fixed and Intangible Assets | = = = = - - - - - - - - - - -
Other Gains | = = = = - - - - - - - - - - -
Discontinued Operations : - - - - - - - - - - - - - - -
E:"aj;ﬁ"' o (excluding capital transfers and contributions) . %0407 M1 Er etk “asiyT dy 94739 ; 4913 4913 BT M3 “oi3 4913 675313 708 889 746 859 |

penditure | Ty e | B | = gt =
Employee related costs 18 583 18573 18633 18 573 18573 18 578 18 573 18573 18573 18 573 18573 18 573 222054 | 233424 244 498
Remuneration of councillors 706 708 706 706 706 706 706 706 708 708 706 708 8476 8484 8492
Bulk purchases - electricity 8378 8378 8378 8378 8378 838 8378 8378 8378 8378 8378 8378 100 536 105 576 110 867
Inventory consumed 2843 2837 2837 2837 2837 2837 2837 2837 2837 2837 | 2837 2836 34 044 37838 39933
Debt impairment ‘ - - - (10 988) - 331 - - (10 968) = - 33921 45905 51732 54 310
Depreciation, amortisation and impairment ‘ 4158 4158 4158 4158 4158 4158 4158 4158 4158 4158 | 4158 10760 56 502 57 999 61861
Interest, Dividends and Rent on Land - - - - - - - - - = = 9178 9178 9708 10264
Contracted services \ 9892 9882 11089 10217 10354 10 396 9797 9862 9882 9 887 9882 9886 121048 137 242 141275
Transfers and subsidies ‘ 123 123 123 123 123 123 123 123 123 123 123 123 1480 1554 1632
Imecaverable debts written off - - - 10 968 - 10968 - - 10 968 - - 10968 43874 | 43774 45 965
Operational costs 5960 5990 8773 6005 5938 5838 5838 5938 5938 5938 5938 5938 72033 | 75557 78 526
Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - = -
Other Losses | = = = = = = - - - - - - - - -
T;:i;l Expenditure S e 50644 50648 [ 52698 I 515'9'!]1 T 51068 95004 | 50411 50588 50506 50601 | 50596 111269 716030 762 887 797822 |
Surplusi(Deficit) 39763 (5T (T785) - (6085) ~ (6155)] ~ (1665)]  (5498)  (5683) 35855 (5688)  (5683) {66 356) @7 (53998) - (50763))
Transfers and subsidies - capital (monetary allocations) 5 5859 5899 5899 | 5899 | 5899 581 5899 5809 5899 5699 5699 | 0790 "'Gﬁ'fﬁa’*m"{
Transfers and subsidies - capital (in-kind) = = = = = = = = = = = = = = =
A i S cont 45662 164 (1386) (186 {256)]| LR w26 41| A CJ—T!TL @045y 30073 12150 18672 |
Income Tax = = = = =T = 5 = = =] = = = = =
R R . 45862 184 (1 886) (8g) sk 4 Ll 216 s A ‘mj—mﬂm 30073 12150 18EZ
Share of Surplus/Deficit atfributable to Joint Venture - - - -1 - - - = 7 - - - = = = e
Share of Surplus/Deficit attributable to Mincrities - - - - - - - - - - ‘ - - - - -
Qurplusiuenci) w paity 45 662 164 (1886) (186) (256) 23 401 216 LA B § 216 (60 457) 30073 12150 18872 |
‘Share of Surplus/Deficit attributable to Associate - - - - - - - = = = = = = - =
Intercompany/Parent subsidiary transactions - - - - - - = =l = -J - = = = -
Surplus/(Deficitj for the year p— 45 662 164 | (1886) {188) (256) 4234 401 ZTE_J!—AWBTT AL i {60 457), 30073 12150 | 18872
References
1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

-6601729 -6 601729 -6313133



Choose name from list - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description i Budget Year 2026/27 Medium Term Revenue and Expenditure Framework
[ — —— — — =L L — = . e

R thousand July August Sept. October | November December January February March April i May June Bugng;; f;;ar Budg;tz;’r;;r " Budg:;;;:r "
Revenue by Vote | l
\Vote 1 - EXECUTIVE AND COUNCIL ; 411 411 #1| 411 #1 | 41 41| 41 M1 | 411 a1 i 411 4930 5101 5260
Vole 2 - MUNICIPAL MANAGER | - - - - - = = = =1 = = = - _ _
Vote 3 - CORPORATE SERVICES | 326 326 326 | 326 326 | 326 326 | 326 326 | 326 326 326 3914 552 | 581
Vote 4 - COMMUNITY AND PROTECTION SERVICES 135 135 135 | 135 135 | 135 135 L 135 135 ! 135 135 135 1614 1698 | 1786
Vote 5 - [ 630 630 630 630 630 630 630 | 630 630 | 630 630 630 7561 | 7954 | 8368
Vote 6 - INFRASTRUCTURAL DEVELOPMENT | 787 787 787 787 787 | 787 787 ‘ 787 787 | 787 787 787 9446 9878 | 8427
‘ote 7 - ELECTRICITY SERVICES 17690 11494 11494 ; 11494 11494 | 17 690 11494 | 11494 17 690 i 11494 11494 11494 156 515 167 055 | 178 312
Vote 8 - WATER WORKS 12117 6648 6648 | 6648 6648 12 056 6648 | 6648 12056 | 6648 6648 6648 96 058 103 253 111047
Vote 9 - FINANCIAL SERVICES 50 368 17521 17521 17 521 17521 50 368 17 521 | 17 521 46 474 17521 17 521 17 521 304 893 319192 | 335363
Vote 10 - - - - - - - - - - - - - - - -
Vote 11- WASTE MANAGEMENT 4620 3639 3639 3639 3639 4620 3639 3639 4620 i 3639 3639 i 3639 46 609 49033 51583
Vote 12 - WASTE WATER MANAGEMENT 3323 3323 3323 3323 3323 727 3323 3323 3323 | 3323 3323 | 3323 43773 45172 46 133
Vote 13 - = = = = = 5 = = = : = = = - = -
Vote 14 - | - = - = - - - - - | - - - - - -
Vote 15 - - - = = = - = - =1 - = - - - -
Total Revenue by Vote 90 407 44913 44913 44913 44913 | 94239 44913 44913 86 451 44913 i 44913 44913 675313 708 889 746 859
Expenditure by Vote to be appropri ‘
Vote 1 - EXECUTIVE AND COUNCIL 1037 1037 1037 1037 1037 1037 1037 1037 1037 } 1037 1037 ’ 1250 12657 12770 12891
Vote 2 - MUNICIPAL MANAGER 3130 3130 3130 3130 3130 3130 3130 3130 3 1301 3130 3130 | 3145 37573 39262 | 40972
Vote 3 - CORPORATE SERVICES [ 3228 3228 3228 3228 3228 3228 3228 3228 3228 ] 3228 3228 ! 3228 38732 40512 42370
Vote 4 - COMMUNITY AND PROTECTION SERVICES | 3045 3041 3041 3041 3341 3491 3041 3041 3041 | 3041 3041 | 3220 37426 | 39154 41184
Vote 5 - 2918 2918 2918 2918 2918 2918 2918 2918 2918 | 2918 2918 2935 35029 37378 39518
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 9053 9053 9053 9053 9053 9245 9053 9053 9053 | 9053 9053 10989 110768 122118 123758
Vote 7- ELECTRICITY SERVICES 12 369 12369 12917 | 12 369 12 369 15715 12 369 12 369 12369 | 12369 12 369 16 208 156 158 164174 175 245
Vote 8 - WATER WORKS 6629 6629 6629 | 6629 6629 25959 6629 6629 6629 6629 6629 27039 119 283 129181 135616
Vote 8 - FINANCIAL SERVICES 4329 4337 5839 * 4687 | 4457 10207 4100 4285 4285 4290 4285 10293 65 395 69 349 72 550
Volte 10 - - - =8| - = - - - = - - - - - -
Vote 11 - WASTE MANAGEMENT 2205 2205 2205 J 2205 2205 8702 2205 2205 2205 2205 2205 | 17 880 48631 | 52 344 55 004
Vote 12 - WASTE WATER MANAGEMENT 2702 2702 2702 2702 2702 12273 2702 2702 2702 2702 2702 15081 54 377 | 56 643 58515
Vote 13- - - - - - - - = - - - ‘ = = = -
Vote 14 - - - - - - - - - - - - = - ~ -
Vote 15 - Ll =l = s = = = =0 Sl et Bl = (R—— | sk =
Total Expenditure by Vote 50 644 50 648 52 698 50 998 51068 95904 50411 | 50 596 50 596 50 601 50 596 111269 716 030 | 762 887 797 622
Surplus/(Deficit) before assoc. | ees ; © o (5736)  (1785) T (6085)  (6155)  (1665) (5498)  (5683) 35855 (5688)  (5683) (66 356) @077 (53%8)  (50763)
Income Tax - - = - | - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions = =0 = = l = == = = -1 = - - - - -
Surplus/(Deficit) 1 39763 (5736), (7 785) (6 085) {6 155) (1 665) (5 498)| (5683) 35855 (5 688) (5683) (66 356) (40 717) (53 998) (50 763)|




Choose name from list - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Desciipiion | - Budget Year 2026127 Medium Term ii:;nel::oamnd Expenditure

‘ ; = _— . — - e S ; e =
R thousand July August L Sept. October | November December January February March April May June Bugg:;’;:ar B:T g;tz;’;aar B:: g:;;’;;r
Revenue - Functional | 1 [ 1
Governance and administration 50 810 17963 | 17 963 17963 | 17963 50 810 17963 | 17963 | 46 916 17 963 17 963 17 963 310 206 324 696 341 046
Executive and council 41 411 411 41 411 an | 411 411 411 41 411 41 4930 5101 | 5260
Finance and administration 50 399 17 552 17 552 17 552 17 552 50 399 : 17 552 17 552 46 505 17 552 17 552 17 552 305 276 319 595 | 335786
Internal audit - - - - - - - = - - - - - | - -
Community and public safety i 352 352 352 352 352 352 352 " 352 | 352 352 352 | 352 4219 874 919
Community and secial services | 294 294 294 294 294 2% | 294 294 294 294 294 294 3531 150 157
Sport and recreation ‘ 24 24 24 24 24 24 24 24 24 24 24 24 293 308 324
Public safety ‘ 9 9 9 9 9 9| 9 9 9 9 9 9 12 118 124
Housing (1) W) (1 (M )] (1 (1) (1) 0] M M 4} m (U} (8)|
Health 4 24 24 24 2 24 24| 24 24 24 2% 24 290 | 305 | kY2l
Economic and environmental services | 1136 1136 1136 1136 1136 1136 1136 1136 1136 1136 1136 1136 13627 ‘ 14217 | 13 055
Planning and development 788 788 l 788 788 788 788 788 788 788 } 788 788 788 9453 9885 8434
Road transport 86 86 | 86 86 86 86 86 86 86 | 86 86 86 1029 ‘ 1083 1139
Environmental protection 262 262 | 262 262 262 262 262 262 262 | 262 262 262 3145 3309 | 3481
Trading services 37750 25104 25104 25104 25104 41 583 25104 25104 37689 25104 | 25104 25104 342 956 364 514 | 387 074
Energy sources 17 690 11494 11494 11494 11494 17690 | 114%4 11494 17 690 11494 11494 11494 156 515 | 167055 | 178 312
Water management 12117 6648 6648 6648 6648 12 056 6648 6648 12 056 6648 6648 6648 96 058 | 103 253 111 047
Waste water management 3323 3323 3323 3323 3323 727 3323 3323 3323 3323 3323 3323 43773 45172 46133
Waste management 4620 3639 3639 3639 3639 4620 | 3639 3639 4620 3639 3639 3639 46 609 49033 51 583
Other 359 359 359 359 359 359 359 359 | 359 | 359 359 359 4305 4529 4764
Total Revenue - Functional 90 407 4913 4913 44913 44913 94239 | 44913 4913 86451 44913 4013|4913 675313 f_f;u‘s%ag;::i@s 859
Expenditure - Functional [ [ l } |
Governance and administration 12 659 12 667 14169 13017 | 12787 18 537 | 12 430 | 12615 ’ 12615 12 620 12615 19 847 166 579 ; 174891 | 182 324
Executive and council 3288 31288 3288 3288 3288 3288 3288 | 3288 | 3288 ! 3288 3288 3516 39682 41052 | 42 492
Finance and administration 8623 8631 10132 8981 8751 14 501 834 | 8579 | 8579 | 8584 8579 15582 117 915 124491 | 130 164 |
Internal audit 748 748 748 748 748 748 748 ! 748 | 748 | 748 748 748 8982 9348 | 9668 |
Community and public safety 4184 4184 4184 4184 | 4484 4634 4184 4184 4184 4184 4184 4226 51001 54 087 | 56 774
Community and social services 1206 1206 1206 1206 1206 1206 1206 | 1206 : 1206 ; 1206 1206 1206 14 470 15172 | 15 905
Sport and recreation 1392 1392 1392 1392 1692 1842 1392 | 1392 1392 | 1392 1392 1425 17485 18 240 | 19118
Public safety 1068 1068 1068 1068 1068 1068 1068 1068 | 1068 | 1068 1068 1077 12 825 14152 14918
Housing 266 266 266 266 266 266 266 266 | 26 | 266 266 286 3196 | 3343 3498
Health 252 252 252 252 | 252 252 | 252 252 ‘ 252 252 | 252 252 3025 3179 3336
Economic and environmental services 8894 B 850 8890 | 8890 8890 | 9082 | 8890 8890 8890 8890 8890 9985 107 972 118 699 120775
Planning and development 2743 2743 2743 2743 | 2743 | 2935 | 2743 2743 2743 2743 | 2743 3268 33637 35316 34 945
Road transport 5832 5828 5828 5828 5828 | 5828 | 5828 5828 5828 5828 | 5828 6399 70 515 | 79398 | 81373
Environmental protection 318 318 318 38 | 38 | 38 | 318 318 318 318 | 318 318 3819 3985 4456
Trading services 24631 24 631 25179 24631 24631 63375 | 24631 24631 24631 24631 24 631 76935 387 168 | 411739 434109
Energy sources 12809 12809 13357 12809 : 12809 | 16 155 | 12 809 12809 l‘ 12 809 12809 ; 12809 | 16 648 161 442 169 971 181073
Water management | 6629 6629 6629 6629 | 6629 25959 | 6629 6629 6629 6629 6629 27039 119 283 129 181 135616
Waste water management | 2702 2702 2702 702 2702 | 12273 | 2702 2702 | 2702 l 2702 \ 2702 15081 54377 | 56 643 58 515
Waste management | 2491 2491 2491 2491 i 2491 8988 | 2491 2491 2491 | 2491 2491 18 166 52065 | 55944 | 58 905
Other | 276 276 276 276 | 276 | 276 | 276 276 } : 276 276 | we| 216 3 | 3470 3639
Total Expenditure - Functional | 50 644 | 50 648 52 698 50998 51068 95904 50 411 50 596 50 536 50 601 50 596 11269 716030 762 887 797 622

|

Surplus/(Deficit) before assoc. ﬁ_ 9763 - (5736)  (7785)]  (§085) (6 155)| (1665)  (5498) (5 683) 135855 | (5688) (5683)] (66 356) (40717) ~ (53998) (50 763)
Intercompany/Parent subsidiary ransactions - B - - - - | - - | -1 = - = =" T =
Surplus/(Deficit) 1 39 763 (5 736) (7 785) (6 085) (6 155)| (1 665) {5 498) (5 683) 35855 | (5 688)| (5683)| (66 356) (40 717) (53 998) {50 763)



Choose name from list - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

IR thousand

i

July

August

Sept.

October |

Nov.

Budget Year 2026/27

Dec. January

Medium Term Revenue and Expenditure
Framework

| Budget Year |Budget Year +1 | Budget Year +2 |

2026/27 | 2027/28 2028/29

Multi-year expenditure to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - MUNICIPAL MANAGER
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY AND PROTECTION SERVICES
Vote 5 -
Vote 6 - INFRASTRUCTURAL DEVELOPMENT
Vote 7 - ELECTRICITY SERVICES
Vote 8 - WATER WORKS
Vote 9 - FINANCIAL SERVICES
Vote 10 -
Vote 11 - WASTE MANAGEMENT
Vote 12 - WASTE WATER MANAGEMENT
Vote 13-
Vote 14 -
Vote 15 -
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1- EXECUTIVE AND COUNCIL
Vote 2 - MUNICIPAL MANAGER
Vote 3 - CORPORATE SERVICES
Vote 4 - COMMUNITY AND PROTECTION SERVICES
Vote 5 -
Vote 6 - INFRASTRUCTURAL DEVELOPMENT
Vote 7 - ELECTRICITY SERVICES
Vote 8 - WATER WORKS
Vote 9 - FINANCIAL SERVICES
Vote 10 -
Vote 11 - WASTE MANAGEMENT
Vote 12 - WASTE WATER MANAGEMENT
Vote 13-
Vote 14 -
Vote 15-
Capital single-year expenditure sub-total

= il
2795:

w
8

8478

13964 |

8018 |

6018

65208 |

Total Capital Expenditure

8478

13964 |

8018 |

6018

65208




Choose name from list - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

T ”
Deseription o Budget Year 2026/27 Medium Term I;::;n::;:d Expenditure
[« gl T e | nal [ T e 1 B = . e | | Budget Year |Budget Year +1 |Budget Year +2
R thousand : July [ August Sept. October Nov. Dec. January ; Feb. . March April May June 2026127 . 2027128 | 2028/29
Capital Expenditure - Functional 1 | ‘ [ | [
Governance and administration 50 - 712 - 750 - - | - 50 - - - 1562 | 200 300
Executive and council 50 - 712 - 750 - = = 50 | - = - 1562 200 | 300
Finance and administration | - - - - - = - = = | - " = - -~ -
Internal audit - = = - - - = = = = | - | - - - -
Community and public safety 65 65 65 65 65 65 65 65 65 65 65 | 65 783 - -
Community and social services = = - =l ~- = - = = = = | - - - , -
Sport and recreation | 65 65 65 65 | 65 65 65 65 65 | 65 65 | 65 783 - | -
Public safety | = = = = = & = = = = = = = =9 -
Housing - - - - = | = = - - =4 - - - - -
Health - - - - - | - - - - | - - - - ) =
Economic and environmental services 926 896 896 896 896 896 896 896 896 896 896 896 10783 10 21226
Planning and development | = = = - | = = = = = ' = = = = - | -
Road transport | 896 896 896 896 896 | 896 896 896 896 | 896 896 896 10753 - 21226
Environmental protection ‘ 30 = - - | - - - - - - - - 30 10 | =
Trading services 5334 7517 12291 7057 5367 ‘ 5057 5057 5457 | 4 557 4 557 4 557 4 557 71367 62221 43683
Energy sources 1497 1220 3354 2120 | 2030 1720 1720 2120 1220 | 1220 | 1220 1220 20659 7862 | 7650
Waler management 1043 3503 543 2143 543 543 543 543 543 | 543 543 543 11573 8418 ‘ 6699
Waste water management 2795 2795 5085 2795 2795 | 2795 2795 2795 2795 | 2795 2795 2795 35834 45941 29335
Wasle management - - 3300 =i =l - - - - | - - | - 3300 - -
Other D - - - = | - | = - = = - { - | - - - -
Total Capital Expenditure - Functional | 2 6 375 8478 13964 | 8018 7079 6018 6018 6418 | 5568 5518 5518 | 5518 84 494 62431 65 208
Funded by: ‘ | | | .
National Government 5014 5014 5014 5014 | 5014 | 5014 5014 5014 5014 | 5014 | 5014 | 5014 60171 57520 | 60 552
Provincial Government - - - - - - - - - - t - - - - =
District Municipality - - - - | - | = - = = | - = I = - = L
Iransters and subsigies - capital (monetary | | 3
allocations) (Nat / Prov Departm Agencies, i | | |
Households, Non-profit Institutions, Private | | | I
Enterprises, Public Corporatons, Higher Educ | | [ l | i | |
Institutions) \ 115 115 115 115 |_ 115 | 115 118l 115 115i 115 | 115 | 115 1385 - -
Transfers recognised - capital ‘ 5130 5130 5130 | 5130 5130 5130 5130 5130 5130 5130 5130 | 5130 61556 | 57 520 60 552
Borrowing ‘ = = = = ' = ]| = = £ | = = = - 12 z
__Internally generated funds 1216 | 3349 8834 2889 1949 889 | 889  1280) @ 49| 389 3G 39 22908 4901 \ 4856
Total Capital Funding 6 345 8478 13 964 §018 | 7079 6018 6018 6418 5 568 5518 5518 5518 84 464 | 62 421 65 208




Choose name from list - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2026/27 Fiimasiork
R thousand July 1 August { Sept. October November | December : January February March April ! May June Bugg;;r;:ar | B:f g:;;:;:r | B:‘: g:;;;agr
Cash Receipts By Source ‘ ‘ i = 7
Property rates 15002 ‘ 15002 15002 15002 15002 | 15002 | 15002 15002 15002 15002 15002 15002 180 027 189 388 199 237
Service charges - electricity revenue 10 264 10 264 10 264 10 264 10 264 10 264 10 264 10 264 10 264 10264 10 264 10 264 123 166 131787 141013
Service charges - water revenue 5653 5663 5653 5653 5653 9547 | 5653 5653 5653 5653 5653 5653 71733 76 429 81044
Service charges - sanitation revenue 1984 1984 1984 1984 1984 1964 1984 | 1984 1984 1984 1984 1984 23804 25142 26559
Service charges - refuse revenue 2419 | 2419! 2419 2419 2419 2419 2419 | 2419 2419 2419 2419 2419 29025 30534 32122
Rental of facilities and equipment 169 | 169 i 169 169 169 169 169 | 169 169 169 169 169 2032 2138 2249
Interest earned - external investments 497 ‘ 497 | 497 497 497 497 497 5 497 497 497 497 497 5966 6276 6603
Interest earned - outstanding debtors 659 659 | 659 659 659 659 659 | 659 659 659 659 659 7905 8316 8748
Dividends received - | - - o - - - - | - - - - - - -
Fines, penalties and forfeits 23 23 23 23 ‘ 23 23 23 23| 23 23 23 23 276 290 305
Licences and permits 1375 1375 1375 1375 | 1375 1375 1375 1375 1375 1375 1375 1375 16 500 17 358 18 261
Agency services = o = = = = = - i i - - = = -
Transfers and Subsidies - Operational 46 705 121 1211 1211 1211 46 643 1211 1211 42749 1211 1211 1211 146 999 149 339 154 565
Other revenue 1881 1881 1881 1881 1881 1881 1881 1681 | 1681 1881 1881 1881 22577 23751 24 986
Cash Receipts by Source 86 631 41138 41138 41138 41138 90 464 41138 41138 82676 41138 41138 41138 630010 660 748 695 691
| |
Other Cash Flows by Source [
Transfers and subsidies - capital (monetary allocations) (National / Provincial [ | |
and District) 5766 5766 5766 5766 | 5766 | 5766 5766 5766 5766 5766 5766 | 5766 69197 66 148 69635
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm | 5 |
Agencies, Households, Non-profil Institutions, Private Enterprises, Public | | | | |
Corporatons, Higher Educ Institutions) 133§ 133 133 133 | 133 133 | 133 133 133 133 133 133 1593 - =
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - & g = = - = - o
Short term loans - =) = = = = =1 | = = = = = = - -
Borrowing long term/refinancing - - ] - - - = - - - - - - - - -
Increase (decrease) in consumer deposils - - - - = = = L = . - - . _ i,
Vat Control (receipts) - - - - - - - - | - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - - \ - - - - - - -
Decrease (increase) in non-current investments - - = - - = = s — | & = = = i =
Insurance Refund - Capital - - - | - - - - - = | - - - - | - =
Interest on Short Term Investmepi (@ealﬁ; }negg) dfays) and Long Term - = - | - - - = S = ___‘.__ = - - = = =
Total Cash Receipts by Source . 92 530 47037 47037 | 47 037 47037 96 363 47037 | 47037 | 88 575 47 037 47037 | 47037 700 799 726 896 765 326
Cash Payments by Type E |
Employee related costs 18790 18780 18 805 18780 18780 18785 ‘ 18780 18780 18780 18780 | 18780 18780 225 403 235597 246 698
Remuneration of councillors 731 IEL L1 731 731 73 IEh 731 &1 731 | ™ 731 8776 8794 8812
Finance charges = = - - - - - - - - - - - - | -
Bulk purchases - Electricity 9635 9635 9635 9635 9635 9635 9635 9635 9635 9635 9635 9635 115617 121412 127 497
‘ 3086 3079 3079 3079 3079 3079 ‘ 3079 3079 3079 3079 3079 3079 36959 36539 41 551
Conlracted services 11 300 11289 12676 11652 11832 | 11879 | 11191 11289 11289 11295 11289 11293 138 275 156 877 | 161 470
Transfers and subsidies - other municipalities - - - - - - - - - - - - - - | =
Transfers and subsidies - other 123 123 123 123 | 123 123 123 123 123 123 123 123 1480 1554 | 1632
Other expenditure 6653 | 6 646 7554 6 662 ‘ 6593 6478 6478 | 6593 6593 6593 6593 6593 80031 84372 | 87726
Cash Payments by Type 50319 | 50 284 52 604 50 662 50774 | 50712 I 50019 50231 | 50 231 50 237 50 231 50235 606 542 645144 | 675 386
Other Cash Flows/Payments by Type [ ' | ‘ | [
Capital assets 7055 9473 ! 15782 8944 | 7864 6644 6644 7104 | 6127 6069 6069 6 069 93 846 71158 | 74 250
Retention (Capital) - - | - = | - - —~ - = = = = = s =
Repayment of borrowing - = - = - - - - - - - - - | = —
Other Cash Flows/Payments = = = =l = = | = = = il e | = = Y- = = -
Total Cash Payments by Type SR 57374 59757 | 68386 | 59607 58638 57 356 ~ 56663 5733 | 56358 | 56307 56301 | 56305 700388 | 716 303 | 749636
NET INCREASE/DECREASE) NCASHHELD /AT (12720)  @1349)  (12570)  (11eon) 39007 ee26) (02 2| @m0 @4 (28| 42| 1053 15690
Cash/cash equivalents at the month/year begin: 26 525 61681 48961 | 27611 15041 3440 42 447 32821 | 225271 54738 45 468 | 36 204 26 525 26 936 37529
Cash/cash equivalents at the month/year end: 61681 48 961 27611 | 15 041 3440 42 447 32821 22521 | 54 738 45 468 | 36 204 | 26 936 26 936 37529 | 53219
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A

NDLAMBE LOCAL MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) - STRATEGIC LAYER
2026/2027 FINANCIAL YEAR

e
— KEY PERFORMANCE AREA (KPA) 1: SPATIAL PLANNING
TIER 1: CORE DELIVERY PRIORITIES
Baseline Annual Targets
. N N Key Performance Indicator . as of e .
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27 Means of Verification Custodian
2026
Infrastructural [Ensure sustainable, |Ensure orderly, 1. Turnaround time for Town Planning Building Regulations and R1 791 360.00
Development |compliant and well sustainable land  |processing of land use Enforcement and City Engineer:Town Planning
managed land use use and applications within 16 (012545)
and building development in months in accordance with Town Planning Building Regulations and
development line with the SPLUMA Enforcement and City Engineer:Estate (012520) Lezsezicsr:::!ule Director:
:gg;IiZIearigt:, the SZ?tella:pment Inzlii\;vtor 16 months 16 months 16 months 16 months 16 months Return ApprovaI/Rejection Infrastructural
Spatial Framework and letter to applicant, Development
Development planning Progress reports
Framework, and legislation.
National
Building Regulations.
Infrastructural |Ensure sustainable, 2. Turnaround time for Budget linked to KPI '1. Turnaround time for Budget linked to KPI
Development |compliant and well Ensure orderly, processing of land processing of land use applications within 16 '1. Turnaround time
managed land use sustainable land  |development applications for |months in accordance with SPLUMA" for processing of
and building use and business/industrial land use
development development in development or major impact applications within Lead Schedule ) )
in line with line with the developments in accordance 16 months in New Approval Letter(s) Director:
legislation, the Spatial with SPLUMA accordance with Indicator 16 months 16 months 16 months 16 months 16 months Site Development Infrastructural
Spatial Development SPLUMA' Land Use Register Development
Development Framework and
Framework, and planning
National legislation.
Building Regulations.
KEY PERFORMANCE AREA (KPA) 2: BASIC SERVICE DELIVERY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) - STRATEGIC LAYER
TIER 1: CORE DELIVERY PRIORITIES
i3
Department | Strategic Objective | Sub-Objective Key Perforr;l:;lt;e idicatoy Project Budget 2026/2027 F :s &l e Means of Verification Custodian
eoruary 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
Community Ensure safe, healthy, [Ensure consistent |3. Number of formal Solid Waste Removal:Refuse Disposal (011035) R22 281 109.00
Protection and resilient refuse removal households with access to Refuse Removal Schedule, Director:
Services communities through |and public refuse removal as per the Billing confirmation from Community
effective protection, |cleansing in all refuse collection schedule 21963 21929 21929 21929 21929 21929 the Finance Department, Protection
compliance, and wards Lead Schedule Services
community services.
Community  |Ensure safe, healthy, |Ensure consistent 4. Number of milestones Landfill Sites:Rehabilitation of Landfill Sites R100 000.00 6
Protection and resilient refuse removal taken towards the (1. Engagements with Departments; 3 Lead Schedule
Services communities through |and public rehabilitation of the 2. Draft Business Plan; o . ) ’
effective protection, |cleansing in all Bushman's Landfill Site 3. Submission of business plans to Submission of busme.ss Minutes ’ Director:
) 1 plans to DEDEAT; 1 Attendance Register .
compliance, and wards New DEDEAT; . 1 e . Community
h ; . L Engagements with . Submission of draft | Progress Report to Council on the Agenda N
community services. Indicator 4. Submission of draft budget to Draft Business Plan X . " . Protection
Finance: Departments buldglet to Flnapce, Rehabilitation Draft Busmesg Pl'an Services
. . . Sumission of project to Proof of Submission
5. Submission of project to IDP; IDP Progress Report to Council
6. Progress Report to Council on the
Rehabilitation)
Community  |Ensure safe, healthy, |Safeguard public [5. Number of landfill sites External Facilities:Maintenance of landfill sites R7 480 200.00 Lead Schedule
Protection and resilient health through maintained 5 5 5 5 5 Reports from service Director:
Services commun|t|es thrgugh e"V'T°”T“e”ta' 5 (3 Licensed landfill sites, 2 Transfer (3 Licensed landfill | (3 Licensed landfill sites, (3 Licensed landfill (3 Licensed landfill sites, 2 . provider, Commu_nlty
effective protection, |monitoring. . ) . . : . . Service Level Agreement Protection
. Site) sites, 2 Transfer Site) 2 Transfer Site) sites, 2 Transfer Site) Transfer Site) . . -
compliance, and between Service Provider Services
community services. and Municipality
Community  |Ensure safe, healthy, |Ensure dignified |6. Number of milestones Parks Programme:Development of EIA studies for R200 000.00 4
Protection and resilient and well- reached towards the Cemetries (Finalisation of Procurement Process, Lead Schedule . :
- L L - . 1 Director:
Services communities through |maintained establishment of a new New Installation of Fence, (Finalisation of 1 1 1 Report Communit
effective protection, |cemetries for the |cemetry (Mill Farm) Indicator Draft Plan of the Cemetry, Procurement Process)|  Installation of Fence Draft Plan of the Submission of the Draft Layout Completion Certificate Protectiony
compliance, and community. Submission of the Draft Layout Plan to Cemetry Plan to CPS Committee Draft Layout Plan Services
community services. CPS Committee) Item to CPS Committee
Community  |Ensure safe, healthy, |Maintain clean, 7. Number of beaches with | Tourist Development:Blue Flag International R345 000.00
Protection and resilient safe, and full blue flag status Standard Maintenance for Tourist Attraction
Services communities through |compliant public |maintained according to blue 2.40 3 Blue Flag Beaches Lead Schedule Director:
effective protection, |beaches and flag beach criteria and (Dec and 3 Blue Flag Beach N/A 3 Blue Flag Beaches (January) 2 Blue Flag Beaches (Aoril Blue Flag Certificat Community
compliance, and coastal facilities to |explanatory notes 2020. Jan - 3; ue Flag beaches (December) 2 Blue Flag Beaches ue Flag Beaches (April) ue Hag Lertilicates Protection
community services. |support Feb - 2) (Feb and March) Blue Flag report Services
community use
and tourism.
Community  |Ensure safe, healthy, |Enhance fire 8. Percentage of incidents Public Protection and Safety: Ndlambe Fire R9 513 113.00
Protection and resilient safety, prevention, |reported to the fire Protection Services . . Director:
Services communities through |and department attended to Incident Analysis Report, Community
. N 100% 100% 100% 100% 100% 100% Incident Reports, .
effective protection, |emergency Protection
: . Lead Schedule -
compliance, and response capacity. Services

community services.




Baseline Annual Targets
. N N Key Performance Indicator . as of e .
- Means of Verification Custodian
Department | Strategic Objective | - Sub-Objective (KPI) Project Budget 202612027 | £ opryary 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
2026
Community  |Ensure safe, healthy, |Improve 9. Number of milestones Operational Running Cost Lead Schedule
Protection and resilient community safety |reached towards the 5 Report
Services communities through |through traffic reviewal of CPS by-laws (1. Reviewal; 1 Proof of Submission to bi )
effective protection, |services, by-law Target not |2. Submission of By Laws to Council to 1 Submission of By Laws 1 (Adoption of b -?aws by Council: Council Co:l(:rfh(:]ri't
compllanlce, anq enforcement and yet due for | start the Public Participation process; Reviewal to Council to start the Public Participation Ssbmissionyof b -Ia)\/Ns for ’ Report on the Public Protectiony
community services. |emergency reporting 3. Public Participation; view Public Participation P azettiny) Participation process Services
response 4.Adoption of by-laws by Council; process 9 9 Council Resolution
5. Submission of by-laws for gazetting) Proof of Submission for
gazetting
Community 10. Number of municipal Public Protection and Safety: Public Security in R12 407 284.00 Service Level Agreement
Protection sites (76) secured by alarms [Ndlambe Area between Security Director:
Services and armed response as per Company and the Communi't
the security contract. 76 76 Sites 76 Sites 76 Sites 76 Sites 76 Sites Municipality Protectiony
Monthly Security Company -
Services
Report,
Lead Schedule
Infrastructural |Construct and Construct and 11. Percentage progress Port Alfred Sewerage Infrastructure Phase 1 R4 430 457.00
Development [Upgrade reliable, upgrade water made towards the Reticulation Target not Lead Schedule Director:
infrastructure to and sanitation completion of the Port Alfred ot gue for 100% N/A 26.68% 64.34% 100% Progress Reports Infrastructl.;ral
attract and enable service Sewerage Infrastructure y f (1874m) (500 metres) (1187m) (1874m) e po
X X X . reporting Completion Certificates Development
investment. infrastructure Phase 1 Reticulation
Infrastructural |Construct and Construct and 12. Percentage progress Port Alfred Pump Station Upgrades R5 134 761.00
Development [Upgrade reliable, upgrade water made towards the Target not 100% 259, 62.50% 100% Lead Schedule Director:
infrastructure to and sanitation completion of the Port Alfred yet due for (2000m of seW:)r ipeline) N/A (500:1) (12'5()":) (2000;1 Progress Reports Infrastructural
attract and enable service Pump Station Upgrades reporting pip Completion Certificates Development
investment. infrastructure
Infrastructural |Construct and Construct and 13. Percentage progress Port Alfred Sewerage Industrial Area Reticulation R3 478 261.00
Development [Upgrade reliable, upgrade water made towards the and Bulk Link Director:
infrastructure to and sanitation completion of the upgrading New 100% N/A 25% 62.50% 100% Lead Schedule Infrastructt;ral
attract and enable service of Port Alfred Sewerage Indicator (2000m of sewer pipeline) (500m) (1250m) (2000m Progress Reports
N N . - . Development
investment. infrastructure Industrial Area Reticulation
and Bulk Link
Infrastructural |Construct and Construct and 14. Percentage progress Upgrading of Sewer System in Port Alfred - Phase 1 R4 347 826.00
Development [Upgrade reliable, upgrade water made towards the o o Director:
infrastructure to and sanitation completion of the upgrading Inzl'i\;vtor 11::():‘; N/A N/A N/A ( 11;);)0{‘;) Pk:aif;geedlgis Infrastructural
attract and enable service of Sewer System in Port ! ( ) 9 P Development
investment. infrastructure Alfred - Phase 1
Infrastructural [Construct and Construct and 15. Percentage progress 3) Bathurst Waste Water Treatment Works and Bulk R16 143 107.83
Development [Upgrade reliable, upgrade water made towards the upgrading |[Sewer Reticulation (7000 metres) - R16 143 107.83 100%
infrastructure to and sanitation of the Bathurst Waste Water |(Multiyear Project) New 100% (Upgrading of Woaste Water Lead Schedule Director:
attract and enable service Treatment Works and Bulk © (Upgrading of Waste Water Treatment N/A N/A N/A oy 9 ) Infrastructural
N X . ) Indicator : Treatment Works to a capacity of Progress Report
investment. infrastructure Sewer Reticulation Works to a capacity of 1085ki/day) Development
: ) 1085kl/day)
(Multiyear Project)
Infrastructural |Construct and Construct and 16. Percentage progress Completion of Upgrading of Bathurst Water R4 347 826.00 . 100%
Development [Upgrade reliable, upgrade water made towards the Treatment Plant . 100% (Installation of lamella packs,
infrastructure to and sanitation completion of the upgrading Target not (Installation of lamella packs, MCC MCC wiring, high lige and standy Director:
attract and enable service of Bathurst Water Treatment yet due for wining, h.lgh lige and standy pumps. N/A N/A N/A pumps. Investigation of Raw Lead Schedule Infrastructural
i " t infrastruct Plant f Investigation of Raw Water Feasibility S Progress Reports
invesiment. infrastructure an reporting o Water Feasibility and Source Development
and Source Viability Study at Golden Viabili | Ri
Ridge, Lushington and Mansfield) iability Study at Golden Ridge,
’ Lushington and Mansfield)
Infrastructural [Construct and Construct and 17. Number of Milestones Alexandria: Retrofitting of Isolation Valve Chambers
Development [Upgrade reliable, upgrade water reached towards the and Hydrostatic Pressure testing of the GRP 1 Director:
infrastructure to and _sanltatlon appomtmept of a contractor |Pipelines installed (Contract 14 - 10 kms) R8 303 223.09New Indicatc . 1 N/A N/A (Appointment of N/A Legd Schedule Infrastructural
attract and enable service for the testing of leaks on the (Appointment of Contractor) Appointment Letter
N : S Contractor) Development
investment. infrastructure Contract 14 water pipeline.
Infrastructural [Ensure safe, healthy, [Maintain and 18. Percentage progress Marselle Sportsfield R782 608.70
Development [and resilient improve made towards the
communities through |recreational completion of the upgrading o o . §
effective protection, |facilities to of Marselle Sportsfield New 10(.) % 10(.) v Lead Schedule Director:
: ) (Designs) N/A N/A N/A (Designs) : Infrastructural
compliance, and promote Indicator Designs
. . . Development
community services. |community well-
being and social
cohesion.
Infrastructural |Construct and Construct and 19. Number of milestones Normalisation of receiving sub station. R13 738 261.00 N/A N/A Lead Schedules
Development [Upgrade reliable, upgrade of reached towards the 1 1 Design Documents Director:
infrastructure to electrical assets  [normalisation of receiving 1 Designs and ordering of 4x switch gear N/A Designs and ordering of 4x switch Progress Report Infrastructural
attract and enable sub station (Port Alfred). panels gear panels Confirmation Letter from Development
investment. the Supplier
Infrastructural |Construct and Construct and 20. Metres of road improved |Upgrading of Gladiola Road, Alexandria R10 752 979.12 2730m
Development [Upgrade reliable, upgrade municipal |(paving) Upgrading of Atherstone Road (Multiyear) (Gladiola Road - 600m; 600m 2130m Lead Schedule Director:
infrastructure to road networks Upgrading of Ndlambe Roads 2090m o N/A X (Atherstone 1600m; N/A Completion Certificates, Infrastructural
Atherstone - 1600m; (Gladiola Road) ) X
attract and enable X Wesley Hill 530m) Project Reports Development
N Wesley Hill - 530m)
investment.
Infrastructural [Ensure reliable, well- |Maintenance of 21. Number of times water Sarel Hayward - R100 000.00 R630 000.00 16 4 2 4 4
Development [maintained water and abstractions are maintained |Central Belt Boreholes - R100 000.00 (Sarel Hayward; X X X
. o . N e (Sarel Hayward; (Sarel Hayward; (Sarel Hayward; (Sarel Hayward; . §
infrastructure to sanitation service |in the municipal area Cape Padrone - R230 000.00 X Central Belt X X . Director:
. New Central Belt Boreholes; X Central Belt Boreholes; | Central Belt Boreholes; Central Belt Boreholes; Lead Schedule
attract and enable infrastructure Cannon Rocks - R200 000.00 . . Boreholes; . . ; Infrastructural
Indicator Cape Padrone; Cape Padrone; Cape Padrone; Cape Padrone; Monthly Report

investment.

Cannon Rocks)

Cape Padrone;
Cannon Rocks)

Cannon Rocks)

Cannon Rocks)

Cannon Rocks)

Development
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Baseline

Annual Targets

Bathurst - R190410

Kleinemonde and Seafield - R54957
Alexandria - R325000

Boknes/Cannon Rocks - R150000

Klipfontein, Riversbend, Marselle, Bushmans -
R330000

Kenton on Sea - R295000

4.5km/quarter)

4.5km/quarter)

4.5km/quarter)

. N N Key Performance Indicator . as of e .
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27 Means of Verification Custodian
2026
Infrastructural [Ensure reliable, well- [Maintenance of 22. Number of times water Cape Padrone Pump Station - R170 000 R2 965 000.00 9 9 9
Development [maintained water and pump stations are Main Transfer Pump Station - R255 000 (Cape Padrone Pump | (Cape Padrone Pump (Cape Padrone Pump
infrastructure to sanitation service |maintained in the municipal |[Smith Street - R240 000 Station; Station; Station;
attract and enable infrastructure area Alfred Road Pump Station - R280 000 6 Main Transfer Pump Main Transfer Pump Main Transfer Pump 9
investment. Nemato W'ater Plant - R360 000 (Cape Padrone Pump Station; Station; Station; Station; (Cape Padrone Pump Station;
Pump Station No.1 (Port Alfred Bulk Water Supply) - p ump Station; Smith Street; Smith Street; Smith Street; p ump station;
R520 000 Main Transfer Pump Station; Main Transfer Pump Station;
Smith S § Alfred Road Pump Alfred Road Pump Alfred Road Pump Smith S §
Pump Station No.2 (Port Alfred Bulk Water Supply) - mith Street, ) Station:; Station: Station; mith Street, )
R470 000 Alfred Road Pump Station; . . . Alfred Road Pump Station;
. Nemato Water Plant: Nemato Water Plant; Nemato Water Plant; Nemato Water Plant; Nemato Water Plant: Director:
Pump Station No.3 (Port Alfred Bulk Water Supply) - New Pump Station No.1 (Port Alfred Bulk | PumP Station No.1 | Pump Station No.1 (Port | Pump Station No.1 Pump Station No.1 (Port Alfred Lead Schedule Infrastructural
R370 000 i Indicator P Water Suppl ) (Port Alfred Bulk Alfred Bulk Water (Port Alfred Bulk Water pBulk Water Suppl ) Monthly Report Development
Lushington Pump Station - R300 000 b ) pply). Water Supply); Supply): Supply); . Pply); P
ump Station No.2 (Port Alfred Bulk . ; . Pump Station No.2 (Port Alfred
Water Supply); Pump Station No.2 | Pump Station No.2 (Port Pump Station No.2 Bulk Water Supply);
Pump Station No.3 (Port Alfred Bulk |  (-ort Alfred Bulk Alfred Bulk Water | (Port Alfred Bulk Water | o\ 'oition No.3 (Port Alfred
Water Supply); Water Supply); Supply); Supply); Bulk Water Supply);
Lushinaton Pum St’ation) Pump Station No.3 | Pump Station No.3 (Port Pump Station No.3 Lushinaton Pum Stati’on)
9 P (Port Alfred Bulk Alfred Bulk Water | (Port Alfred Bulk Water 9 P
Water Supply); Supply); Supply);
Lushington Pump Lushington Pump Lushington Pump
Station) Station) Station)
Infrastructural [Ensure reliable, well- [Maintenance of 23. Number of times Water  [Nemato Water Treatment Works - R290 000 R590 000.00 2 2 2 2
Development [maintained water and Treatment Works are Cannon Rocks RO Treatment Works - R300 000 New 8 (Nemato Water (Nemato Water (Nemato Water (Nemato Water Treatment Works: Lead Schedule Director:
infrastructure to sanitation service |maintained in the municipal Indicator (Nemato Water Treatment Works; Treatment Works; Treatment Works; Treatment Works; Cannon Rocks RO Treatment ! Monthly Report Infrastructural
attract and enable infrastructure area Cannon Rocks RO Treatment Works) | Cannon Rocks RO Cannon Rocks RO Cannon Rocks RO Works) yRep Development
investment. Treatment Works) Treatment Works) Treatment Works)
Infrastructural [Ensure reliable, well- [Maintenance of 24. Number of times Waste |Alexandria - R400 000 R1 900 000.00 32 8 8 8 8
Development [maintained water and Water Treatment Plants are |Bushman's Plant - R300 000 New (Alexandria; (Alexandria; (Alexandria; (Alexandria; (Alexandria; Lead Schedule Director:
infrastructure to sanitation service |maintained in the municipal |Kenton on Sea - R400 000 Indicator Bushman's Plant; Bushman's Plant; Bushman's Plant; Bushman's Plant; Bushman's Plant; Monthly Reports Infrastructural
attract and enable infrastructure area Port Alfred - R800 000 Kenton on Sea; Kenton on Sea; Kenton on Sea; Kenton on Sea; Kenton on Sea; y Rep Development
investment. Port Alfred) Port Alfred) Port Alfred) Port Alfred) Port Alfred)
Infrastructural (Ensure renewable, |Maintain 25. Number of municipal g o e Suburd) R R3 495 536.00
Development |well-maintained municipal road roads maintained through the [goknes/Cannon Rocks - R250 000 42 12
intirasiruct;re tobl negwtorks (gravel  |patching of potholes aivion E‘m’hﬂj’em jorsond, Bushimans - R485000 (Ngxokolo Street: (N(gsxoliolcsa tStret.et; .
vesmens [T NS a5 2.1 Gwala Street Niente Street Disa | - (i ooy 1 (stand Road;
m;ﬂr:gs:;feimig?gg 00 Street; Groenvlei Street; Miles Bowker; Disa Street: ’ (Tyali Street; Hillcrest Roa&- 10
Gwala Strest - R32040.00 Sports and Dove Lane; Beach G . o Mdoda Street; e (Henry and Becker;
Tyali Street - R51570.00 . ) . . roenvlei Street; ’ Mentone and Stocks; ! ) .
v Crescent; Tyali Street; Mdoda Street; 8 . Mbexa Street; - . Miles and Hill Street;
Mdoda Street - R29872.00 . ) Miles Bowker; . Mabindisa Street; :
Mbexa Street - R50590.00 Mbexa Street; Malgas Street; Nelson s Malgas Street; . X Broadway and Falcon Street;
Disa Street - R20576 . . ports and Dove Muller and Oriole Road; N .
Malgas Street - R20836 Street; Freeman Crescent; Ferndale Lane: Nelson Street Greenmantle Road: Memani/Main Street;
Nelson Street - R22136 Road; Island Road; Hillcrest Road; Beach Cre’scent' Freeman Crescent; (Wentzel Park ’ Causeway and Main Road;
Groenvlei Street - R23610 . f H J . ’ . i .
Frooman Grescont - R30934 New Mentor.1e and Stocks,.Mablndlsz.a (Wentzel Park, Ferndale Road; Alexandria (CBD and Seabreeze Road; Lead Schedule Director:
Ferndale Road - R31714 . Street; Muller and Oriole Road; . (Wentzel Park, (Wentzel Park, Alexandria (CBD Infrastructural
Miles Bowker - R75790 Indicator X . | Alexandria (CBD and . Suburb)), Monthly Reports
Sports and Dove Lane - R63460 Greenmantle Road; Henry and Becker; Alexandria (CBD and . and Suburb)), Development
: ) ) Suburb)), (Kwa-Nonqubela; X
Mentone and Stocks - R90550 Miles and Hill Street; Broadway and (Kwa-Nongubela: Suburb)), Boknes/Cannon Rocks): (Kwa-Nonqubela;
Henry and Becker Ro100 . Falcon Street; Memani/Main Street; a ’ (Kwa-Nonqubela; X . ’ Boknes/Cannon Rocks);
es and Hill Street - R53776.00 Boknes/Cannon (Klipfontein, Marselle
Broadway and Falcon - R79780 Causeway and Main Road; Seabreeze Rocks): Boknes/Cannon Rocks); P Rivers’ben d ! (Klipfontein, Marselle,
e 110130 Road; (Wentzel Park, Alexandria (CBD | .. A (Klipfontein, Marselle, ‘ Riversbend, Bushmans);
(Klipfontein, Marselle, | . X Bushmans); . .
(“:"U"ef and Of;"aﬁoadﬁ;f;j%‘) and Suburb)), Riversbend Riversbend, Bushmans); (Merryhill (Merryhill, Ekuphumleni, Kenton
Maeﬁ:m;: s‘,:g_'%ogeg (Kwa-Nonqubela; Boknes/Cannon " (Merryhill, Ekuphumleni, ryl ) on Sea CBD))
Bushmans) Ekuphumleni, Kenton
Beach Crescent - R17780 Rocks); (Klipfontein, Marselle, i Kenton on Sea CBD)) '
Hillcrest Road - R38670 ) (Merryhill, on Sea CBD))
oo Roo ~ 34770 Riversbend, Bushmans); Ekuphumleni, Kenton
Purdon Road - R32690 (Merryhill, Ekuphumleni, Kenton on .
Cuyler Road - R13770 Sea CBD)) on Sea CBD)
Infrastructural [Ensure renewable, Maintain 26. Number of municipal Tholetyuka - R310098 R2 897 170.00 12
Development |well-maintained municipal road roads maintained by re- Shiceka - R250611 (Tholetyuka
infrastructure to networks (gravel [graveling Dan Tlome and Rhayi - R354712 Shiceka
attract and enable and tar) Sakhwatsha - R206547 Dan Tlome and Rhayi
investments Hill Avenue - R384455 Sakhwatsha
Msimbithi Street - R240696 Hill Avenue 3 3 3 3 Director:
Boundary Road - R315054 New Msimbithi Street (Tholetyuka; (Sakhwatsha; (Dan Tlome and Rhayji; (Msimbithi Street; Lead Schedule Infrastructural
Milkwood Road - R196082 Indicator Boundary Road Muirfield; Boundary Road; Donkin Terrace Road; Shiceka; Monthly Reports Development
Donkin Terrace Road - R137697 Milkwood Road Bird Street) Milkwood Road) Hill Avenue) Main Road to Thembisa) P
Bird Street - R124478 Donkin Terrace Road
Main Road to Thembisa - R283108 Bird Street
Muirfield - R93633 Main Road to Thembisa
Muirfield)
Infrastructural [Ensure renewable, Maintain and clear [27. Number of KMs of Centenary Park Drive - R18806 R2 615 560.00
Development |well-maintained stormwater stormwater drainage Pascoe Crescent, Wharf Street, Stocks, Biscay,
infrastructure to infrastructure maintained in municipal Becker, Mentone, Tern, Atherstone,Van Riebeek,
attract and enable ahead of rainy roads Fresh Water - R29518
investments season Joe Slovo and Dan Tlome - R12847
Dumpsite Road - R3255
Nemato Entrance - R3255 4500m
Nemato Roads - R558432 18000m 4500m 4500m 4500m Director:
Station Hill - R126644 New ) Cleaning of ) ) Lead Schedule rector:
West Bank - R389185 B (Cleaning of stormwater kerbs and Cleaning of stormwater | Cleaning of stormwater . Infrastructural
est ban Indicator channels - 1.5km/month) stormwater kerbs and kerbs and channels - kerbs and channels - Cleaning of stormwater kerbs and Monthly Reports Development
East Bank - R128251 ’ channels - channels - 4.5km/quarter) P
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Baseline Annual Targets
. N N Key Performance Indicator . as of e .
Department | Strategic Objective | Sub-Objective Project Budget 2026/2027 Means of Verification Custodian
P gic Dbl ) (KPI) ) 9 February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
2026
Infrastructural [Ensure reliable, well- [Maintain water 28. Percentage of unplanned |Operational Running Costs R13 845 644.00
Development [maintained and sanitation water outages that are .
infrastructure to service restored to supply within . Lead Schedule Director:
; : o New Indicat] 98% 98% 98% 98% 98% Job Cards Infrastructural
attract and enable infrastructure industry standards. (98% of .
X s Water Outages Register Development
investment. households restored within
48 hours)
Infrastructural [Ensure reliable, well- [Maintain water 29. Percentage of Operational Running Cost R42 247 953.00
Development [maintained and sanitation households with access to
. N ) o Lead Schedule
infrastructure to service basic sanitation - "
N Completion certificates of
attract and enable infrastructure .
N households with newly
investment. )
completed toilets
Billing Report from Finance . .
Report Informal settlements Director:
87.45% 80% N/A N/A N/A 80% P Infrastructural
households
Development
Informal settlements
sanitation register
Indigent Register
(Infrastructural
Development)
Infrastructural [Ensure reliable, well- [Maintain water 30. Percentage of Operational Running Cost R102 260 484.00
o - A Lead Schedule
Development [maintained and sanitation households with access to Billing Report from Finance Director:
infrastructure fo service water supply 100.32% 95% N/A N/A N/A 95% Informal Settlements Infrastructural
attract and enable infrastructure .
N Tanks and Stand-Pipes, Development
investment.
Log Sheets
Infrastructural |Ensure reliable, well- [Maintain water 31. Percentage of non- Port Alfred Water Reticulation - R800 000
Development [maintained and sanitation revenue water Bathurst Water Reticulation - R450 000
infrastructure to service Seafield Water Reticulation - R400 000
attract and enable infrastructure Alexandria Water Reticulation- R300 000 Lead Schedule Director:
investment. Cannon Rocks and Boknes Water Reticulation - 33.15% 33% 33% 33% 33% 33% Internal Non Revenue Infrastructural
R350 000 Water Report Development
Kenton on Sea Water Reticulation- R400 000
Distribution Points: Telemetry System - R1 600 000
R4 300 000
Infrastructural [Ensure reliable, well- [Maintain water 32. Number of waste water  [1. Waste Water Treatment Works: Chemicals 15 15 15 15
Development [maintained and sanitation samples reported to DWS by [2. Waste Water Treatment Works: Green Drop Al driax 3 Al dria x 3 Al dria x 3 Al dria x 3 Lead Schedule
infrastructure to service the10th of the month Compliance N ( Iz}xatn ”a; ! ( Kexatn rla; ’ ( Kexatn rla; ’ ( Kexatn ”a; ! Certificate of Analysis (Lab Director:
attract and enable infrastructure following the applicable 3. Waste Water Treatment Works: Hire of Service ew 60 enton x.3, enton x 3, enton x 3, enton x.3, Results) Infrastructural
N . Indicator Bushmans x 3, Bushmans x 3, Bushmans x 3, Bushmans x 3, .
investment. month Provider Bathurst x 3 Bathurst x 3 Bathurst x 3 Bathurst x 3 Proof of Submission to Development
4. Waste Water Treatment Works: Testing Specimen Port Alfred x 3) Port Alfred x 3) Port Alfred x 3) Port Alfred x 3) pws
Infrastructural |Ensure reliable, well- [Maintain water 33. Percentage of water Drinking Water Quality: Testing Specimen R1 549 440.00
Development [maintained and sanitation samples complying to Drinking Water Quality: Chemicals Monthly Lab result Director:
infrastructure to service SANS241 (Blue Drop) Drinking Water Quality: Water Quality Monitoring 91.83% 85% 85% 85% 85% 85% D toil d)I/_ ad Seshu ;’I Infrastructural
attract and enable infrastructure etalled Lead schedule Development
investment.
Infrastructural |Ensure reliable, well- [Maintain electrical |34. Percentage of Electrification: Provision of Electricity services to the R151 532 959.00
Development [maintained assets households with access to Households Lead Schedule Director:
infrastructure to electricity within the 110.72% 100% 100% 100% N/A N/A Infrastructural
S X Report from CDR
attract and enable municipal service areas Development
investment.
Infrastructural [Ensure reliable, well- [Maintain electrical |35. Percentage of unplanned |Electrification: Provision of Electricity services to the |Linked to the budget
Development [maintained assets electricity outages that are Households of KPI '35.
infrastructure to restored to supply within Percentage of Director:
attract and enable industry standards. (98% of households with New Lead Schedule irector:
investment. households restored within access to electricity | |ndicator 98% N/A N/A 98% 98% Report from CDR Infrastructural
24 hours (municipal service within the municipal Development
areas) service areas'’
KEY PERFORMANCE AREA (KPA) 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) - STRATEGIC LAYER
TIER 2: ENABLING INSTITUTIONAL AND FINANCIAL SUPPORT
i Baseline Annual Targets
Department | Strategic Objective | Sub-Objective Key Perform:;lce lndicatoy Project Budget 2026/2027 as of 9 Means of Verification Custodian
(KP1) February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
Corporate Strengthen Recruit, train, and |36. Staff Vacancy Rate Operational:Municipal Running Cost
. S . . Lead Schedule
Services institutional capacity |manage staff with e .
and priority on water Positions advertised,
P ! Target not Appointment letters issued, Director:
t rt tation, roads, !
:Zx;fsi::zzzle :tegllr:v:a)?erl:o:n; yet dug for 10% N/A N/A N/A 10% Calculation of the staff Corpqrate
delivery on Ndlambe |tourism reporting A vacz:jnlcy :_?t?_’ | Services
Top 4 development |infrastructure. pprgve nstitutiona
priorities. rganogram
Office of the |Strengthen Recruit, train, and |37. Percentage of funded 1. Employment Reference Checks Budget for this KPI Lead Schedul
Municipal institutional capacity |manage staff with |posts (Task Grade 5 2. Advertising Staff recruitment 6210 is included in the P _?a cde :_e d
Manager and priority on water, |upwards) filled within 6 3. Travel and subsistence Nonemployees interviews |Budget for KPI (35. App;?tﬁgst?et\;grslsigs&ed
corporate support sanitation, roads, |months of vacancy according [6780 Staff Vacancy Rate) o o o o o o o ’ Municipal
services to enable stormwater, and to municipal staff regulations |4. Operational:Municipal Running Cost 85.00% 60% 60% 60% 60% 60% Appr(())ved Institutional Manager
delivery on Ndlambe |tourism 890 A r.g?nog;am d
Top 4 development |infrastructure. T ppc_)|npwen sRan t
priorities. erminations Repo
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Baseline Annual Targets
. N N Key Performance Indicator . as of e .
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27 Means of Verification Custodian
2026
Corporate Strengthen Recruit, train, and |38. The percentage of Workshops Seminars and Subject Matter R1 849 874.00
Services institutional capacity |manage staff with [municipality’s (Corporate Training:Training of municipal staff on skills
and priority on water, [Services) budget (OPEX) development Target not MLL?r?gipSaclh;Sgglgeet Director:
corporate support sanitation, roads, |actually spent on Capacity Building Councillors:Training of municipal L .
services to enable stormwater, and  |implementing its workplace |councillors yet dug for 0.166% N/A N/A 0.166% 0,166% Tre?lnlng Report Corpqrate
delivery on Ndlambe |tourism skills plan Training Minimum Competency:Training of municipal reporting Expend|ture Report from Services
Top 4 development |infrastructure. officials in the financial management towards Finance
priorities. attaining the minicipal competencies
KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT
TIER 3: DEVELOPMENTAL AND INCLUSIVE FUNCTIONS
Key Performance Indicator el Annual Targets
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 as of Means of Verification Custodian
February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
Office of the  |Promote local Support 39. Number of work Operational:Municipal Running Cost
Municipal economic sustainable opportunities created by the
Manager development livelihoods municipality through Public
through strategic through targeted  |Employment Programmes Emphsji:rih:gril;ds
initiatives, positioning |LED, SMME , (incl. EPWP, CWP and other . ; Municipal
Ndlambe as a EPWP/CWP related employment 2163 1229 60 579 419 171 Leltte-rs of appointment Manager
potential logistics projects / programmes) Listing of employed
and trade initiatives persons
hub.
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
TIER 2: ENABLING INSITUTIONAL AND FINANCIAL SUPPORT
Key Performance Indicator Beseline Annual Targets
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 as of Means of Verification Custodian
February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27
Financial Maintain financial Enhance revenue (40. Percentage Collection 1. Customer Account Expenses: Information R15 610 260.00
Services sustainability through |collection, billing |Rate Technology Customer Accounts Expenses - R
effective revenue, accuracy, and 2. Uncollectable Accounts
expenditure, and credit control 3. Interim Valuations: Annual property valuations Lead Schedule Chief Financial
compliance systems to and valuation certificate 78.48% 82% 4% 80% 81% 82% Collection Rate Report Officer
management. support 4. Valuation: Property valuation - general valuation
financial roll
sustainability.”
Financial Maintain financial Maintain credible |41. Cash/ Cost Coverage Operational:Municipal Running Cost Lead Schedule
Services sustainability through |budgets, effective |Ratio (Excluding Unspent Financial Viability Report
effective revenue, cash flow, and Conditional Grants) Cashflow staté’ment ’ Chief Financial
expenditure, and statutory reporting 0.07:1 1 month 1 month 1 month 1 month 1 month Investment Officer
compliance in line with the Register !
management. MFMA. Section 71 Report
Maintain financial Ensure sound 42. Percentage reduction of |Operational:Municipal Running Cost
sustainability through |financial and Irregular, Fruitless and 100% Lead Schedule
Financial effectivg revenue, resource planning Wastefgl, Unagthorised Target not | (50% - based on closing balance of 50% - based on closing 50% Audited Financial Chief Financial
Services expen@ture, and Expenditure prior years yet due for 24/25; N/A balance of 24/25 N/A (based on closing balance of Statements, Officer
compliance reporting 50% - based on closing balance of 25/26) Quarterly Report,
management. 25/26) Council Resolutions
Financial Maintain financial Ensure sound 43. Irregular, Fruitless and Operational:Municipal Running Cost
Services sustainability through |financial and Wasteful Expenditure as a Lead Schedule,
effective revenue, resource planning |percentage of Total Target not Full Year Irregular, Chief Financial
expenditure, and Operating Expenditure yet due for 25% N/A N/A N/A 25% Fruitless and Wasteful Officer
compliance reporting Expenditure Register,
management. mScoa Trial Balance
Financial Maintain financial Ensure sound 44. Repairs and External Facilities: Maintenance of landfill sites R70 301 214.00
Services sustainability through |financial and Maintenance as a % of Transport Assets:Maintenace- Vehicles
effective revenue, resource planning |Property, Plants and Tourism Development: Blue Flag International
expenditure, and Equipment and Investment Standard Maintenance For Tourists Attraction
compliance Property (Carrying Value) Tourism Development: Blue Flag International
management. Standard Maintenance For Tourists Attraction
Electrical Equipment:RO Plant Operation and
Maintenance( Inclusive of Electricity and Chemicals)
Buildings: Maintenance of Office Buildings
Buildings: Maintenance of Office Buildings Lead Schedule
External Facilities: Maintenance of landfill sites Monthl Is for hief Financial
Pavements: Maintenance of roads in all wards 1.95% 5.70% N/A N/A N/A 5.70% ont ye::gg:ittsfet?a sfor| ¢ eofﬁczrc @
Pavements: Maintenance of roads in all wards Section 71 Repo
Transport Assets: Maintenance of motor vehicles
Drainage: Maintenance of storm water drainage in
all wards
Pavements: Maintenance of roads in all wards
Pavements: Maintenance of roads in all wards
Transport Assets: Maintenance of motor vehicles
Buildings: Maintenance of Office Buildings
Financial Maintain financial Ensure sound 45. Current Ratio Operational:Municipal Running Cost Lead Schedule
Services sustainability through |financial and Monthly actuals
effective revenue, resource planning Debtors Ay Anal - Chief Fi ial
expenditure, and 1.27:1 1.30 1.00 1.10 1.20 1.30 ge Anaysis, el nancia
. Bank Reconciliation, Officer
compliance Investment Register,
management. Creditor's Age Analysis
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Baseline Annual Targets
. N N Key Performance Indicator . as of e .
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 February 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27 Means of Verification Custodian
2026
KEY PERFORMANCE AREA (KPA 6): GOOD GOVERNANCE AND PUBLIC PARTICIPATION
TIER 2: ENABLING INSITUTIONAL AND FINANCIAL SUPPORT
Key Performance Indicator as ofle Annual Targets
Department | Strategic Objective | Sub-Objective (KPI) Project Budget 2026/2027 FoR Ty 2026/2027 Quarter 1 26/27 Quarter 2 26/27 Quarter 3 26/27 Quarter 4 26/27 Means of Verification Custodian
20268
Financial Ensure integrated Internal Audit 46. Audit Opinion 1. Audit Outcomes: Addressing of Audit Findings To
Services planning, Improve the Audit Outcomes
performance, risk, 2. Financial Recovery Plans: Compilation of X .
: X (5 - Clean Audit (5 - Clean Audit
and audit systems Irregular Expenditure Report 4 i i ) ) )
that enable 3. Financial Statements:Financial Statement (Unqualifie 43_ PSE:ﬁ#ZEd N/A 43_ Pgﬁ:ﬁ#zzd N/A N/A Audi%gigs::;?ﬁ: ort Chleg;izzr:mal
accountable readiness and preparation d) 2 - Adverse Findings 2 - Adverse Findings P
governance and 4. Financial Systems: Assistance on mScoa 1 - Disclaimer) 9 1 - Disclaimer) 9
effective Implementation (Schedule N)
service delivery. 5. Operational Running Cost
Office of the |Ensure integrated 47. Percentage of reported 1. Financial Recovery Plans: Compilation of
Municipal planning, fraud and corruption Irregular Expenditure Report
Manager performance, allegations investigated. 2. Public Protection and Safety: Forensic
risk, and audit . Investigations -
systems that enable | _ Inermal Audi 100% 100% 100% 100% 100% 100% Lead Schedule Municipal
accountable isk Management MM's Report Manager
governance and
effective
service delivery.
Corporate Ser\|Maintain financial 48. Percentage of councillors |Operational:Municipal Running Cost
sustainability through who have declared their
effective revenue, Ensure sound [financial interests Lead Schedule Director:
expenditure, and financial and 100% 100% 100% N/A N/A N/A Completed and signed Corporate
compliance resource planning Declaration forms Services
management.
Office of the |“Ensure integrated 49. IDP Assessment Rating | 1. Furniture and Office Equipment: maintenance and
Municipal planning, repairs on furniture and office equipment.
Manager performance, Credible 2. IDP Implementation and Monitoring Review and
risk, and audit Integrated Implementation Process Target not 5 - High (5 - High Lead Schedule Municinal
systems that enable Development 3. IDP Planning and Revision: Organisational yet due for 3( M (;g N/A N/A N/A 3 - Medium COGTA Rating, Mu cip
accountable Planning Strategic Planning reporting i f um 1-Low) Previous IDP anager
governance and (IDP) 4. Operational:Municipal Running Cost - Low)
effective
service delivery.”
TIER 3: DEVELOPMENTAL AND INCLUSIVE FUNCTIONS
Office of the |Promote inclusive Build community  |50. Number of Public Operational:Municipal Running Cost
Municipal development and trust through Participation meetings and
Manager community communication, formal engagements held
participation through |public with the Local Communities
economic facilitation, |participation and |(excluding tavern owner 12 8 2 2 2 2 Att Lzad chedglet Municipal
stakeholder responsiveness to |engagements, roundtable endance Registers, Manager
engagement, and complaints and engagements and initiation Programmes
mainstreaming of queries from the  |forums)
vulnerable groups. public
Office of the  |Promote inclusive 51. Number of special Disability/Casual Day - R20 000; R140 000.00 9
Municipal development and programmes held Youth Day - R30000; Women's Month (1)
Manager community P Mandela Day - R10 000; Casual Day (1) 3 3
participation through | romote Women's Month - R10 000; Mandela Day (1) ) Disability Month
economic facilitation, (;"‘egrated youth Elderly Month - R10 000; o Disability Month Celebration (1) | 'vomen's Month (1) Celebration (1) 1 2 Lead Schedule, Municipal
stakeholder evelopment and Easter Tournament R20 000; Elderly Month Activity(1) Casual Day (1) | g 461 Month Activity(1) (TB Day) Youth Day (1) Attendance Registers, Manager
engagement, and upTi‘;tI:?ent TB DaY/World AIDS Day - R20 000; 16 Days of Activism (1) Mandela Day (1) 16 Days of Activism (1) Easter Tournament (1) Report

mainstreaming of
vulnerable groups.

16 Days of Activism - R20 000

TB Day (1)
Youth Day Celebration (1)
Easter Tournament (1)
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