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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.

Budget - The financial pfan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003). Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3  years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year’s financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or more than, an approved budget.

Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed
within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.
Vote - one of the main segments into which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality; and (b} which specifies
the total amount that is appropriated for the purposes of the department or functional area concerned.
In Ndlambe Local Municipality this means votes such as Executive & Council, Financial Services,
Corporate Services, and Public Safety etc.
MIG - Municipal Infrastructure grant- Conditional grant capital in nature
INEP - Integrated Electrification {municipal} Programme grant capital in nature.
EPWP -Expanded Public Works Programme
FMG - Financial Management Grant
NRW- Non-Revenue Water

mSCOA- Municipal Standard chart Of Accounts
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INTRODUCTION

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant
legislation and regulations.

LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56 of 2003) (MFMA), the
mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 of the MFMA
requires accounting officers to submit such information, returns, documents, explanations, and
motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the
financial performance for quarter 2 of 2025/20 as well as a comprehensive overview of the Municipality’s
financial management and viability, and the extent to which the Municipality is meeting or exceeding
planned performance as contained within the Service Delivery and Budget implementation plan.
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IN - YEAR-REPORT

IN YEAR BUDGET STATEMENT TABLES

1.
1.1 SUMMARY/OVERVIEW
_EC105 Ndlambe - Table C1 Monthly Budget Statement Summary — M09 — Quarter 3 =
2024125 i .. BudgetYear2025/28 —— ——
Description tm ::gt::tl A:‘Iu:h;d Quarter3 | Year TD ld.lnll m ":Dm ’ vartance F:recnl

R thousands L | e T
Elnancial Perfformance i i
Property rates 170,174 183,503 183,503 24,124 137475 f 137,627 {152) u%g 183,503
Servica charges 235,511 252,666 263,741 63,849 194,396 | 200,525 {6.128) -3%j %374
Investment revenue 10,515 14,215 14215 1,059 3933 10,661 (6,728) mi 14,215
Transfers and subsidies - Operational 148,220 225,558 226,456 38,582 158,323 204706 |  (46,383) % 228456
Othar own revenue 42971 43,951 43,951 9,545 31843 3,005 {1,162) A% 43,951
Total Revenue (excluding capital transfers and 607,392 720,093 731,868 157,458 526,971 586,524 |  (60,553) -1u%| 731,866
contributions) |
Employse costs 214913 213426 215,979 51452 164,051 163,065 986 | 1% 215,979
Remuneration of Counclllors 8,682 8,469 8,469 242 6,652 6,351 30/ 8,469
Depreclation and amortisafion 52,763 51,635 51,635 11,084 U613 42514 7.901) 9% 51,635
Interest 8498 8,679 B9 - - - - 8,679
Inventory consumed and bulk purchases 184,067 146,806 141,857 31,022 100,742 118282 (17,540), 15%! 141,857
Transfers and subsidies 5,196 ! 5,738 5,562 1,496 4,645 4,178 467 1 1‘%{ 5,562
Other expenditure 240,932 359,990 373,072 68,937 175,080 2582 | @152 2% T
Total Expenditure 675,051 794,742 805252 _188412) 485762 558072 | (1,210) -m.! 805,252
Surplus/{Deficit) {67,658) (74,848) (73,386} (8,253) 40,209 20552, 10,857 36%] m,sssg
Transfers and subsfdies - capital (monetary allocations) 171,705 169,700 246,801 29,985 155,707 | 213859  (68,252) -2 246,801
Transfers and subsidies - capital {in-kind) 1,168 - - -1 _ = = 7‘,1 -
Surplusf{Deficit) after capital transfers & 105,294 95,051 173416 20,732 . 185916 43511 (47,596) -20_%\ 173416
Share of surplus/ {deficit) of assaciate - - . - ; - -] - -
Surplus! {Deficit) for the year 105,214 95,051 173418 20732, 195918 m.sng {47,595) -20% 173,416
Capital axganditure & funds sources .
Capital expenditure | 169424 158,518 232,934 32,063 144,387 205773 | (61,386) -30% 22934
Capital transfers recognised 157,100 146,845 221,260 26,216 137,040 194,099 | (57,059) -29% 221,260
Bomowing - - - - - - | - -
Intemally generated funds 11,155 11,673 1873 6747 2 TMT, 11873 {4,327 -37%! 1,673
Total sources of capltal funds 168,256 158,518 232,934 32,963 144,367 | 05773 (61,3%) -30%) 232,934
Einancial position
Total current assets 365,019 317,61 341,070 431,605 341,070
Total non current assets 1,639,052 1,604,811 1,820,351 1,747,148 1,820,351
Total current liabilties 360,771 202,363 233,050 338,498 333,050
Totat non current abiliies 149,675 144,082 161,320 149,675 161,320
Community wealthEquity 1,493,977 1,485,908 1,867,052 1,669,580 1,667,052
Cosh s ' | . r *
Net cash from (used) operating - 124,536 235,879 | 59,989 172,665 2702 40,037 1 235,879
Net cash from (used) investing 175,742 (173,938) (260,344) (37,307) (174,039) (31413 (5737 26% {260,344)
Net cash from {used) financing - - - 114 2 . 022) _
Cashicash equivalents at the monthfyear end 315,265 89,151 42,226 ' = 85,838 I 47,980 l‘ (17,658) 31'% 42,208
Debtoru & creditors analysis 0-30Dsys | 31-60Days | 6190 Days | 91-120Days | 121450Dys | 151-130Dys 181 ,':r’" T overtrr!  Tota

. - g ".. !
Debtors Age Analysls ‘ i
Total By Income Source 40,965 16,700 1,871 10,672 i 9,113 8315 : 8120 189,209 205,055
Creditors Age Analysls { !
Tota Crediilors 3,284 - l - 1,301 J - ; - : ‘ - 4675

| ! |
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The above table C1 outlines the overview of the monthly performances the detailed information is outlined in
table C2 to table C7 and their supporting tables where narrations are also provided.

Revenue:
The actual year-to-date operational revenue for the 3™ quarter is R525,971 million and the year-to-date budget

of R586,524 million and this reflects a negative variance of R60,653 milion which is -10%. The year-to-date
collection rate for the 3™ quarter is 96% vs the prior quarter 3 of 77%.

Operating Expenditure:
The year-to-date operational expenditure for the 3™ quarter is R485,762 million, and the year-to-date budget is R

556,972million. This reflects an underspending of R71,2101 million for the 3™ quarter ending in March, which is
-13%.

Capital Expenditure:
The year-to-date capital expenditure for the 3™ quarter ending in March is R144,387 million and the year-to-date

capital grants transferred are R205,773 million. Capital expenditure is dominantly funded by DORA grants through
schedule 5B and 6B. The allocated grants are transferred to the municipality by instalments in accordance with
the payment schedule published on the National Treasury website.

(www.treasury.gov.za),

Surplus/Deficit:
Taking the above into consideration, the net operating surplus for the 3" quarter ending in March is R40,209

million compared to prior quarter 3 that reflected a surplus of R66,906 million. The net operating surplus/deficit
is made after deducting the total operating expenditure from the total operating revenue.

It must be noted that the capital transfers that are funding capital projects are excluded. The net operating
surplus margin for the 3™ quarter ending in March is 8% greater than the norm of = or >0% compared to quarter
3 of 2025 of 13%.

Debtors:
Outstanding debtors’ is comprised of consumer and sundry debtors from exchange and non-exchange

transactions. The total outstanding debtors as at end of December amount to R291,907 million compared to the
prior year quarter 2 that was reflecting R308,545 million.

Creditors:
Creditors are paid within 30 days of receipt of invoice as required by MFMA. Qutstanding creditors in the 3™

quarter ending in March amounts to R295,055 million compared to prior year quarter 3 that reflected at
R325,968 million. The group of creditors outstanding is trade creditors,
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1.2FINANCIAL PERFORMANCE

EC105 Ndlambe - Table C2 Monthly Budget Statement - Financial Performance (functional classification)

..M09 - Quarter 3 o R —
Description Ref 2024125 Budget Year 202526
Audited Original Adjusted Quarterd | Year TDactual]  Year TD YD | YD Full Year
|R thousands. R R o i | %
Revenua.. Functlonal |
Governance and adminisiration 280,327 207,48 297,548 89,602 238,600 6082 (48| % 297,548
Execufive and council 4,587 4783 4763 = 4763 3,572 1o | 3% 4,763
Finance and adminlstration 275,295 293,185 | 203,185 | 69,802 223,573 202510  @®WN 4% 293,185
Intemal audit | 444 -1 - - 265 - ®, - -
Community and public saely | 10,057 78,806 | 80,738 2,546 14,129 81,30 @2 % 80,738
Community and soclal services | 2758 3460 5311 574 2,344 44| 10D, A% 5311
Sport and recreation ‘ 1,288 1,666 1,688 r o907 1,574 77 5% 1,666
Public safety 192 20 29 404 461 Py 27 106% 29
Housing 1,978 71,270 71,270 5% 8814 53462 | MB3m % 71,270
Helth 3830 2193 2109 658 1812 1,645 18! 1% 2,193
Economic and environmental services 47,504 60,380 63,248 9,442 64,101 |8 4183 T 63,248
Planning and development 8,242 8,185 7.321 ] 1,509 6.107 5,280/ s7|  16% 7,321
|Roat ransport 37,324 50,570 54,302 7,160 | 56,027 sama  2e08| s 54,302
|Environmental protection ] 1625 1625 473 1,087 1,219 78| 61% 1,625
Trading services 438,679 447512 531,656 105,219 361,328 4337  (©8000) -16% 531,655
Energy sources 116,188 141,866 141,666 4704 | 107,275 106,794 @ 141,666
Water management 134,576 145,124 205,325 30,850 132,585 172711 402D 2% 205,325
Waste watar managesent 132,960 101,681 126,634 26,058 78,710 1031181 (24400 2% 126,534
Waste management i 54,955 57,830 57,830 12907 42757 45,714 (3,956) B% 57,830
Other 4 3,668 5,076 5076 835 350 3,807 {206) &% 5,076
Total Revenue - Functional 2 760265]  sep703 o7BSE8| 16731  GHGTE| 800483 (118,808) 1% 978,668
[Exponaiture- Functions ] ? | i
Governance and administration ! 186,788 201,500 198,742 50,69 | 125,587 13685 (1279 &% 196,742
Executive and council i 44,178 50,978 53,063 10,324 ' 35,249 41,605 (6,556} -16% 53,063
Finance and administrafion . 14447 140,556 1338231 27878 | 82,656 8857 (4203 B 133,623
Internal audit | 8,166 10,058 10,086 1434 7,683 8197 (514)1‘ % 10,056
Community and public safely | 55,552 130,620 132,614 13,29 47,827 | 101,954 | (89127 -53% 132,814
Community and sacial services ‘ 16,811 18845 18,597 2,506 ¢ 8798 154187 (8620) 4% 19,587
Spart and reereation 19,264 251 252! 5,180 :‘ 14710 168250 215 -13% 21,372
Public safety | 13019 12,367 | 12421 3,498 10,330 o611/ el ™ 12421
Housing | 5037 75,131 76,487 ; 1,404 12,255 57824 (45569 -T0% 76,467
Health ' 2431 2766, 2746 671 | 1733 2,275 G2y % 2,746
Economic and envirgnments! services 105,378 103,578 102,058 | 277 | 77988 | 78,286 (208, 0% 102,059
Planning and development 38,056 35,675 34,585 | 7,001 | 23,246 | u3xe| (e 34,585
Road ransport 64,870 65,104 64,714 | 16,027 | 52,508 | 51,806 ™ 2% 64,714
Emvironmental protection 2452 2,798 2758 748 2,144 | 2118 B 1% 2,758
Trading sarvices 344,761 356,385 1,188 88,942 232128 wresz]  @En % 71,188
Energy sowrcas 122192 133,085 | 133,085 | .27 | 9673 108211 (14538 -14% 133,085
Water management i 123,006 118,370 122370 ! 20865 | 78,954 85,078 0887  14% 122,370
Waste water management i - 48,183 46934 56,276 | 13721 2817 W7 (GEON 9% 55,278
Waste management ; . 51,250 52976, 60,458 | 13,330 . 31,673 25,836 | 5837 2% 60,458
Other i 2572 2,589 2,650 | 757 2234 204 1937 P 2650
Total Expenditura - Functional 3 875,051 704742] 805282 166,412 485,762 586972 (1200  -13% 805,252 |
Surplus! (Deficit) for the year 105,214 95,051 173418 | 20,732 195915 243511 | @595 2% 173416

s The electricity services have realised an actual surplus of R15,602 million. The surplus, excluding grant
funding, amounts to R8,571 million, compared to a deficit of R3,632 million reported in Quarter 3 of 2025.
This improvement is supported by a 16% increase in revenue over the period.

s The water services have realised an actual surplus of R53,621 million. The deficit, excluding grant funding,
amounts to R7,130 million, compared to an operating surplus of R13,425 million reported in Quarter 3 of
2025, indicating a significant adverse variance. Debt impairment costs have not yet been recognised and will
be recorded at year-end. Additionally, debt write-offs in 2026 increased by 280% compared to 2025, further
impacting overall performance.

» Wastewater services have realised an actual surpius of R48,893 million. The surplus, excluding grant
funding, amounts to R14,879 million, compared to an cperating surplus of R17,235 million reported in Quarter
3 of 2025, reflecting a decline in performance. Debt write-offs Increased significantly by 1,130% over the
period, placing additional pressure on the overall resullt.
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¢ Waste management has realised an actual surplus of R11,084 million. The surplus, excluding grant funding,
amounts to R16,577 million, compared to an operating surplus of R20,956 million reported in Quarter 3 of
2025, reflecting a decline in performance. Debt write-offs increased by 532% over the period, contributing to
the downward variance.

e It should be noted that in 2028, debt write-offs are being recognised on a quarterly basis, whereas in the
prior year the majority of write-offs were recorded in June, affecting the comparability of the results.

EC105 Ndlambe - Table C3 Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)} — M09 - Quarter 3

Vote Description B LI L] Budget Year 2025126
Ref Audited Driginal AdJusted Quarterd | Year TDactual| Year TD Yo YTD Full Yexr

R thousands %

Reven Vote 1

Vata 1 - EXECUTIVE AND COUNCIL 4,581 4,763 4,763 - 4,763 3572 1,191 31.3% 4,763
Vote 2« MUNICIPAL MANAGER 450 - - - 65 - 265 #DIvAl -
Vote 3 - CORPORATE SERVICES 3,938 3990 5842 843 2732 4,842 (2110)| -436% 5842
Vote 4 - COMMUNITY AND PROTECTION SERVICES 59,249 61,732 61,732 13,759 45,689 49,965 (4.266)| -B5% 61,732
Vote 5-COMMUNITY AND PROTECTION SERVICES 5821 7,000 7,000 1,541 5,040 5,250 60| 133% 7,000
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 180,152 231,653 259,485 36,344 149,226 215,238 (66,011)| -30.7% 256,485
Vote 7 - ELECTRICITY SERVICES 116,188 141,866 141,866 34,704 107,275 108,794 481 0.5% 141,866
Vole 8 - WATER WORKS 134,576 146,124 205,325 30,650 132,585 172™M 40,127 -B.2% 205,325
Vote 9 - FINANCIAL SERVICES 275,310 292,655 262655 69,223 233,075 242112 (9.037) -37% 252,655
Vote 10 - - - - 110 110 - 110 -

Yote 11- WASTE MANAGEMENT - - - - - - - -
Vote 12- WASTE WATER MANAGEMENT - - - - - - - -

Vote 13- - - - - - - - -
Total Revenus by Vele 2 760,265 889,703 978,668 187,143 681,678 800463 | (118308)]  -14.0% 978,868
Expenditura by Vote 1

Vote 1 - EXECUTIVE AND COUNCIL 14,349 15,180 15,547 3792 10,853 12116 (1,260 -104% 15,547
Vote 2 - MUNICIPAL MANAGER 40132 48,645 49,763 8,363 33269 3053 | (B0 -159% 49783
Vote 3- CORPORATE SERVICES 49,418 43,268 45785 7776 2,780 i | (e B 45,788
Vote 4- COMMUNITY AND PROTEGTION SERVICES 87.4%0 96,371 96,680 2,361 56,400 54007 4304 81% 96,660
Vote 5 -COMMUNITY AND PROTECTION SERVICES 20,336 3,457 3167 8,844 25,459 24015 1444 amm 3,167
Vote 6- INFRASTRUCTURAL DEVELOPMENT 153,600 218129 227,101 7AM 114,968 188,388 | (53,4000 -317% 27401
Vote 7 - ELECTRICITY SERVICES 122,162 133,085 133,085 2227 91,673 106211 | (14,598 -13.7% 133,085
Vots 8- WATER WORKS 123,006 116,370 122,370 20,685 78,064 89078 | 9887 14.3% 122,370
Vote 9 - FINANCIAL SERVICES 60,885 92,250 83774 18,017 44,227 46466 | (2230) 48% 83774

Vote 10- {5,453)| - - 173 173 - 173 -
Vote 11- WASTE MANAGEMENT -
Vote 12- WASTE WATER MANAGEMENT - - - - - - — -

Vote 13- - - - - - - - -
Totsl Expanditure by Vots : 2 675,051 94,742 805,252 168,412 485,762 556972 |  (1.2100 2a% 805,252
Surplus/ (Deficit) for the year 2 105,214 95,051 173,416 20,732 195,916 43511 | wrses)| -19.5% 173418

The unauthorised is calculated based on the year-to-date budget as reflected in table C3 above.

* The narrative on variances above 10% will be provided on the itemized table C4 to avoid duplications.
Community Services reflects unauthorized expenditure of R5,838 million, and Water Services reflects
R9,887 million, at the end of March 2026.
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EC105 Ndlambe - Table C4 Monthly Budget Statement - Financial Performance (revenue and

i 09 - Quarter 3
Buoet Voar 202525
s s g?ul;;l: *;"";:;d Quarer 3| Yoar T sctwal|Year TD budgel _— v-'l?u i
Service charges - Electricity 113,862 125,640 125,640 31,502 96,861 94,230 2630 e 125,640
Service charges - Water 68,605 71,838 71,858 16,285 48,346 53,924 {5.577) -10% 71,898
Service charges - Waste Water Management 24318 24,874 35,749 8692 26,567 29,530 {2.964) -10%! 35,749
Service charges - Waste management 28,727 304454 30,454 7,358 22622 22,840 {218) -1%| 30,454
Sale of Goods and Rendering of Services 3978 4,128 4,128 658 3459 Libs 3 12% 4,128
Agency services = = L A L . nl
Interest = = = T = - - =
Interest earned from Receivables 14,255 18,219 18,219 3,263 9,097 13,664 {4,568) -33%| 18,219
Interest fram Cument and Non-Current Assets 10,515 14,215 14,215 1,059 3,933 10,661 6.728) 4% 14,215
Dividends = S T = S = =~ ]
Rent on Land = 5 & H 2 = = | o
Rental from Fixed Assets 1121 1,317 | R 225 1,186 987 209 ‘ 21% 1,317
Licence and pemits 4,263 5076 5,076 635 3521 3,807 (2886) 8% 5076
Special Rating Levies - - - - - - - -
Dperational Revenue 3734 2719 2718 976 1728 2,081 (353 -17% 2719
Non-Exchange Revenue -1
Praperty rates 170,174 183,503 183,503 44,124 137,475 137,627 (152 0% 183,503
Surcharges and Taxes 6,614 7,327 7,327 1,748 5,370 5.4% (125) 2% 7327
Fires, penalties and forfaits {80y 550 550 75 3% 412 87} 2% 550
Licence and permits 1,166 1,968 1,968 495 2148 1476 670 45% 1968
Transfers and subsidies - Operational 148,220 225558 226,466 38,582 158,323 204,755 (46,363) -2%% 226,456
Interest 6,665 2847 2,647 1,294 4417 1,985 2432 123% 2,647
Fuel Levy - - - - - - - -
Operational Revenue = - - = = - - -
Gains on disposal of Assels 431 . - 52 457 - 457 -
Other Gains 824 - o 12 127 - 127 -
Discontinued Operations ' = = x_ _ = = |
[Total Revenue {excluding capital translers and confribufons); | 6067,32] 720083 731,866 157,158 525,971 566,524 (80,553)] -10% 731,866
Expenditurs By Type
Employee related costs 214913 213426 215,979 51,452 164,051 163,065 985 1% 215979
Remuneration of councillers 8,682 8,469 8,459 2421 6,652 6,351 300 5% 8459
Bulk purchases - slectricity 94,526 92354 92,354 25,020 69,783 80,748 {10,963) -14% 02,354
Inventory consumed 43,541 54,452 49,502 6,002 30,859 37,53 BT -18%) 49,502
Debt impairment 84,353 50,543 50,948 - - {2,089 2,089 -100% 50,948
Depreciation and amorfisation 52,763 51,635 51,635 11,084 34,613 42,514 {7.901) -19% 51635
Interest 8498 8,679 8,679 - - - - 8,679
Contracted services 90,557 81,915 189,656 31,534 93,897 148,559 (54,663)‘ 3%, 189,656
Transfers and subsidies 5.196 5738 5562 1496 4645 4,178 467 11%| 5,562
Irrecoverable debts written off 3 41,774 A1.774 21,079 29,557 2323 7,24 | 172% 41,774
Operational costs 52,740 85,364 90,634 15,704 49915 73788 {23,873) ~32%
Losses on Disposal of Assets 3225 - - 45 1,484 - 1,484
Other Losses - ) 25 - - 04 27 - 207 |
Total Expenditure 675,051 To4T42| 2 B05252| @ 166412] 485,762 556,972
Surplusi(Deficit) (67,859 {74,549) {73,386) (9.253) 40,208 2,5%
Transfers and subsidies - capital (monetary allocations) 171,705 169,700 245,801 29,985 155,707 213,959
Transfers and subsidies - capital (in-kind) 1,168 - - - - -
Surplus{Deficit) after capital transfers & contributions 105,214 85,051 173,416 20,732 195,916 243,511 |
Incama Tax - = = - = -
Surplusi{Deficlt) after Income tax 105,214 95,051 113416 20,712 195316 20,511
Shars of Surplus/Deficit atributable to Joint Venture - - g 3 = -
Share of Surplus/Defcit atiributable to Minorifies - = e - -
Surplusf{Deficit) attributable to mumicipality 105,214 95,051 1713416 0,732 195,96 243,511
Share of Surplus/Deficit attributable to Asseciate - - - - = =
Intercompany/Parent subsidiary fransactions [ | - - = = = -
Surplus! {Deficit) for the yesr 105,214 95,051 173,418 20,732 195,916 243,511 |

Table C4 above:
The municipality is on the accrual basis as a result revenue in this table reflects a breakdown of the actual
revenue billed per revenue source (property rates, electricity, water, wastewater and waste), as well as “other”
revenue received.

Revenue:
The overall actual year-to-date operational revenue at the end of March is R525,971 million and the year-to-

date budget of R588,524 million and this reflects a variance of -R60,553 million which is -10%.
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Sales of goods and rendering of services reflect a variance of 12% for March. The increase is as a result of
increase in Town planning application.

Interest from receivable exchange and non-exchange.
The budget allocation for exchange transactions has been overestimated, while the allocation for non-

exchange transactions is understated.

Rental from fixed assets on exchange reflects a variance of 21% during the end of March, this is as a
result of rental billing corrections.

Operational revenue reflects a decrease of -17% due to reduction in insurance refund revenue.

Licenses and permits on non-exchange reflets 45% for the month ending in March due to increase on boat
license registration.

Fines, penalties and forfeits reflets -21% for the month ending in March reduction in revenue from impound
fees.

Transfers and Subsidies — Operational reflects an underspending of -23% variance at the end of March,
due to time of revenue recognition.

Interest reflets a variance of 123% for the month of March due to interest in property rates that was
erroneously omitted during the budgeting process.

Operating Expenditure:

The year-to-date operational expenditure at the end of March is R485,762 million, and the year-to-date budget is
R556,972 million. This reflects an underspending level of 71,210 million, which is -13%.

Bulk purchases reflect a variance of 14% in the month of March due to decrease in consumption during the
summer period. This variance is expected to balance during the winter months.

Inventory consumption for March reflects a negative variance of 18%. This is mainly attributable to strengthened
control measures on fuel usage and the takeover of the Bushmans RO Plant, previously managed by Amatola,
which has reduced expenditure on the purchase of bulk water.

The item debt impairment relates to the contribution that is recognized for the debt impairment in the statement
of financial position, to impair inactive debtor's accounts. The contribution is informed by the impairment
calculations aligned to the Impairment policy which takes into consideration various factors, i.e. debtors payment
trend and ageing of debts. The recognition of the impairment is processed after year end

Depreciation and amortization reflect a negative variance of 11% when considering the year-to-date budget figure
being R38,726 million compared to the year-to-date actual of R34,613 million.

Contracted Services reflects a negative underspending variance of 37%. The budget for contracted services
includes projects funded by Human Settlements grants for the upgrading of informal settlements. Delays in the
implementation of these projects are the primary contributor to the underspending

The variance on the actual write-offs vs budget reflects 1172%, this is as a result of the year-to-date budget
reflecting as write-offs to be processed in June. During the mid-year assessment by Provincial treasury, it was
recommended that the municipality process write-offs more frequently. The variance will reflect a negative of 6%
when considering the year-to-date budget figure being R31,330 million compared to the year-to-date actual of
R29,557.

Operational costs are all the other expenses relating to operations, which reflect the variance of -32% at the end
of March due to due to prioritization in spending
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Surplus/Deficit:

¢ Taking the above into consideration, the net operating surplus for the period ending March is R40,209

million.

¢ The net operating surplus is made after deducting the total operating expenditure from the total operating

revenue,

¢ [t must be noted that the capital transfers that are funding capital projects are excluded.

1.3CAPITAL EXPENDITURE

EC105 Ndlambe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

functional classification and funding) — M09 - Quarter 3
L —

. ear
Vote Description Ref™—Audited | Ovigina | Adjusted | Quarterd | Year1D " YearTD | YD YID | Full Year
Rthousands . 1 i achud ¢ %
| Bulfi-Year expenditure approprtion 2 :
Vote 1 - EXECUTIVE AND COUNCIL = - - -1 = - - -
Vote 2 - MUNICIPAL MANAGER - - - S| - - - -
Vote 3 - CORPORATE SERVICES = = - - ' bl b . =
Vote 4 - COMMUNITY AND PROTECTION SERVICES - - - =l = = = =
Volte 5 -COMMUNITY AND PROTECTION SERVICES = . bl = = = = -
Vole § - INFRASTRUCTURAL DEVELOPMENT - - - = = = = -
Volte 7 - ELECTRICITY SERVICES b . bl = S o = -
Vote 8 - WATER WORKS - - - = = N = =
Vote 9 - FINANCIAL SERVICES - N - Ci = - - -
Vote 10 - = o - - - - - | -
Vate 11 - WASTE MANAGEMENT - - - = = = = -
Vot 12 - WASTE WATER MANAGEMENT & Y . = = = = =
Vate 13- e = = - - - - -
Total Capital Multl-year expenditure 1 47 - - - - - - = =
Single Year expend | 2 '
Vole 1 - EXECUTIVE AND COUNCIL ] 560 513 - 106 513 408), -T9% 513
Vote 2 - MUNICIPAL MANAGER 72 m 108 5 8 108 (zagi 2% 108
Vote 3 - CORPORATE SERVICES | 870 187 Fig) 7y 8 74 (193]' -5 4
Vote 4 - COMMUNITY AND PROTECTION SERVICES 3173 3507 2052 160 205 2072 (1.868) -90% 2,052
ote 5 - COMMUNITY AND PROTECTICN SERVICES 1,638 580 T4 19 o 5 26' 4% 74
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 120,032 97,250 117,567 22,801 83,476 101,562 (18,076) -18% 117,587
‘Vole 7 - ELECTRICITY SERVICES - 12834 10,971 2755 7,002 9,959 2957 -30% 10,971
Vole 8 - WATER WORKS 42,762 42,458 101,034 53,128
Voita O - FINANCIAL SERVICES 668 m -4l
Vot 10 - - - -
Vole 11 - WASTE MANAGEMENT - - -
Vote 12 - WASTE WATER MANAGEMENT ‘ T 5 -
Vote 13- | -
Total Capltal single-year expenditure 4 169,424 158,518 232,934
Total Capital Expenditure 169,424 158,518 32934
! 1.686 2,454 1447
Executive and council I 2 1,291 5814
Finance and adminisirafion ! A 1133 26
Internal aucft i : 4@ 40
Communily and public safety | 2246 34067 1419
Community and social services 137 = 164
Sport and recreation i hd 2,307 1,157
Public safety | 20| 539 50
Housing : - 20 15
Haalth | 500 *
Ei i and environmentsl services I 44,862 51,385 10,363 | 1.870 51,385
Planning and development | i) 50 = 2} @ 4% 50
Road transport ' a4 51,327 10,363 L ER i 1872 & 5137
Emvironmental protection 1 - = = | - [ -
Trading services 129,083 107,706 178,602 225 94,076/ (61,308} -4% | 178,882
Energy sources = 12894 10971 255 7,8 o7 30 10,971
Water management 42,762 42458 101,034 1ars 4 121 @rres|  amg 10104
Waste water management 83,870 51,918 66,677 1245 T (20,503) ARl 86,677
Waste management 2867 575 - - - (55 -100% s
Other s _ — I 1 = =1 = - ke -
Total Capital Expenditure - Functionsl Clagsification 3 169.424 18,5181 232,634 32,963 144387 2087731 (61.388)] 50% | 232034
Funded by:
Naticnal Government 80,424 86,770 142,413 TE£3 96,225 127261 (31,086) -245%] 142413
Provingial Government 75,337 58,586 77388 fal e 38,621 657221 (26,201} 4P 77,358
District Municipality 55 - ) - = o= _ -
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm 1,284 1,489 1,488 | ) 1,295 1,117 | 16%! 1488
Agencies, |||
Transfers recognised - capital 157,100 145,845 221,260 B.216 137,040 194,008 (57,059)‘ -2 221,260
Borrowing 6 = - - . - - - i -
Internally generated funds 14,155 11,673 11,573 aar 7,347} 1573 @3n -3rl 11,573
Total Capitsl Funding ___ 168,256 158,518 232,834 32,963 ‘ 144387 25773 (61,386 -30% 23254
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1.4 FINANCIAL POSITION
EC105 Ndlambe - Table C6 Monthly Budget Statement - Financial Position — M09 - Quarter 3
5@ .. Hudgef Year £ e
Descrption et g:‘:::’:e g"ug';:t' Agf‘:;:t" Year T actual i::':::
R thousands 1
[ASSETS
Current assets
Cash and cash equivalents 86,691 83,272 - 43178 80,272
Trade and other receivables from exchange transaclions 42112 39,55 - 72,881 38238
Receivables from non-exchange transactions 73,881 24509 - 85,1651 24,509
Current portion of non-gurrent receivables - = = = =
Inventory 2,909 2,148 - 1,082 2,143
VAT 178,428 169,445 - 131,642 169,845
Othercumentassels L 469 1518 - ] 1,519
Total current assefs - 364,531 317,63 - 402026 317,631
Non current assets
Investments L 45 = 56 45
Investment property 233,089 281,747 230,332 244,717
Property, plant and equipment 1,406,815 1,352,535 - 1457418 1,362,396
Biological assets = = = S
Living and non-living resources - = = = s
Heritage assefs i} 1 - {2,200, ] |
Intangitle assets 45 §2 = 53] 52
Trade and other receivables from exchange transactions - = = = -
on-current receivables from non-exchange transactions - = = a =
Other non-current assets o = e = = . =
Total non cumrent assets o 1,639,974 1,604,811 - 1,726,666 1,604,811
TOTAL ASSETS — 2,004,505 1892442 - 2,128,692 1,922,442
LIABILITIES
Current liabilities
Bank overdraft - - - - =
Finangial liabilites 0 - - - -
Consumer daposits 2,892 2,828 - 2,076 2828
Trade and other payables from exchange transactions 06,554 73,550 - 54,631 79,550
Trade and other payables from non-exchange transactions 73,409 17.622 - 43822 17522
Provision 17,623 18,036 - 175623 18,036
VAT 170,376 174,427 - 190,665 174 427
Other cumrent liabliities = = -1 - -
 Total current fiabilities _ 360853) 262363 | - oo8M7|  292363
Non current Habilities
Financial liabiliies (0* - - {0 -
Provision 79,426 8153 - 79426 81,999
Long term porticn of trade payables - - - = =
Other non-current liabilities 4 70,249 62,083 - 70,249 62,083
Total non current liabilities 140675 144,082 | - 149,675 144,082
TOTAL LIABLMES 510,528 436844 - 459,492 436,444
NET ASSETS 2 1,483,977 1,485,998 - 1,669,201 1,485,998
COMMUNITY WEALTHIEQUITY
Accumulated surplus/{deficil) 1,401,969 1,485,908 - 1,669,201 1,485,008
Reserves and funds - - - = =
| TOTAL COMMUNITY WEALTHEQUITY 2 1,491,999 1,485,998 - 1,668,201 1,485,998
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The above table outlines that community wealth amounts to R1,689,580 billion, total liabilities
R489,173 million and the total assets R2,178,753 bilion.

Non-current liabilities are mainly made up of barrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

It must be noted that the valuation for the items mentioned is done at year-end by the experts.

The current ratio for the quarter 3 ending in March is 1.29 vs the norm of 1.5-2:1, the ratio means that
the municipality might experience difficulties on paying back its short-term liabilities (debt and
payables/creditors) with its short-term assets (cash, inventory, and réceivables/debtors). To improve
the ratio the municipality must ensure that it cuts down on expenditure that will vield to a decrease on
outstanding creditors, reduce its debtor’s book, and ensure that inventory is converted into cash quicker
through being efficient on rendering service delivery.
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EC105 Ndiambe - Table C7 Monthly Budget Statement - Cash Flow - M09 — Quarter 3
2024{25 Budpet Year 2025{26 :
Description Ref | Audlted Original Adjusted Quarter Year TD Year TD Y1D YTD Full Year
Qutcome Budget Budget 3 actual budget variance | variance | Forecast
|_R thousands 1 e e e %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rales 183614 ¢ 100,808 184 208 14063 1 (2,490 120,508 4,874 4% 167 508
§
Service charges 137,298 248574 251,853 20,138 | 166290 185,965 | (22,666) -12% 251,953
Other revenue 78,355 | 2828 82 261 T4 61,862 61,655 (34) 0% 82,261
Govemnment - operating 172,573 Fig 200 224,748 35549 178,71 168,559 8,162 5% 224,145
Govemment - capital 126,348 141882 208,393 28,248 1274490 163,795 | (36,405) -22% 218,393
Interest 11,189 18,174 18,174 Apd 4425 12,131 {7.,906) -65% 16,174
Dividends - = = - = - -
Payments !
Suppliers and employees {B48 T4, i (Fpa sagh | (T180%1) (5345Y) | 205w | [53553B) | (44,573) 8% | (74,0611
Finance charges 58y 1 = - = - = - =
__Transfers and Grants e e e e R T Al S i g5y (4218) | (4201) ]  100% % (5.621)
NET CASH FROMH{USED) OPERATING I
ACTIVITIES oy _oo,5m7 124,537 234,862 §3419 A70,795 79897 | 5201 | 3% | 234,662
CASH FLOWS FROM INVESTING ACTIVITIES ‘
! Recelpts 4
}

I Proceeds on disposal of PPE 1,996 - - 22 4 495 - 495 -100% -
Decrease (Increase) in non-current debtors = = = = - - - -
Decrease (increase) other non-cumrent [

receivables . =i = - - =} - = =
Decrease (increase) in non-current investments m ‘ e - = = = = -
Payments
Capital assets _ (175830} | (15,938} (260,344) 1 {17366 175N 1 {195.256) | (21.731) 1% 344
NET CASH FROM{USED} INVESTING |
_ACTIVITIES __ — s {173,640) : (173938} | (260,344) | (17,390) | (173,032) | (195.256) | {22 225) 11% | (260,344) |
CASH FLOWS FROM FINANCING ACTIVITIES |
Receipts
3
Short term loans = = = ol = - i -
Borrowing iong term/refinancing - - - = - = - =
Increase (decrease) in consumer deposits bl = = 40 37 = 2 -
Payments !
|___Repayment of bomowin A e e = ) - 0 0% =
NET CASH FROMI{USED) FINANCING
. ACTIVITIES ) Pt ) M i = =
NET INCREASE/ (DECREASE) IN CASH HELD ! (T3876) | {(49401) | (25682) {1,915} {19,262) {25,682)
Cashicash equivalents at beginning: 140,309 138,552 66,691 64823 | 138,552 66,691
L Cash/cash equivalanis st monthivear end: 65.431:‘ 89151 ¢ 41,000 _ 62908 | 119,29 41.009 |

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they
will be different from the figures in the statement of financial performance and financial position.

The cash and cash equivalents balance decreased significantly to R69,908 million, compared to R138,613 million
reported in Quarter 3 of 2025. This represents a material decline of approximately 50%, indicating a substantial
variance between the two financial years.
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__2.2 Supporting Table SC4 - Aged creditors — M09 - Quarter 3

JPrior year totals

- Budget Year2 2025!26 .
U c::e 0- 3. 81- 8. 121- 151- 181 Days - Over1 Totdl | forchart (same
|Rshousands o By 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1¥ex Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - = - - - - -
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 = = = = = s = - =
VAT (outputiass inpud 0400 - - = = z = = . -
Pensions / Refirement deductions 0500 = = = = = = - =
Loan repayments 0600 = = = = - = = - -
Trade Creditors 0700 3,24 - - i, - - = 4,875 3,631
Auditor General 0800 - - - - - - - .
Oter 0900 - - - - - - - - -
Total By CustomerType 1000 3284 - - 1,391 - - - 4,675 363
Creditors:

e Allcreditors are paid within 30 days of receipt of invoice as required by MFMA, the outstanding creditors at the end of March

reflectat R4,675 thousand whereas.

» Thegroup of creditors outstanding is frade and creditors; the outstanding balance is between current and 30 days.

HIGHEST PAID CREDITORS for the month ending 31 March 2026.
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2.3 Supporting Table SC5 - Investment portfolio and Loans — M09 - Quarter 3

| | B !
. Capital | Variabl . A Partial ! L
Investments by Period of . Commiss| Commissl Opening | Interestto Investmen | Closing
maturity Name |Re| Investment ITypeofm' G"m"?m -Fll n:m"'lmm',t "ion Pald] on ::;i“; balance be Prematur tTop Up | Balance
of institution & | f osstient e (Yocpy, FiXe (Rands) | Recipient o ! realised | _°
investment ID No) Interast investme| Withdra
rate nt | wale) |
Yrs/Months

_R thousands
Munlcipality
FNB 3Months | Call Account] a3 15,246 894 (53,843)) 53099| 15396
Absa Monih to Monthl Call Accounf|  Ho [ e [—= == _ 7.7 1526 (192424y 233239 50,113
investec Month to Month| Call Account| o 6,444 3oy (4,408} 2,536 4,879
3TD Bank Manth to Month| Call Account T 28,779 1,231 (67 461) 44,061 8,810
TOTAL INVESTMENTS AND 58,241 3,959 (318,136) 332,935 76,998
INTEREST

Table SC5 outlines the short-term investment portfolic for the period of the quarter ending in March and this
excludes currents accounts amounting to R79,998 million.
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2.4 Supporting Table: SC 6 - Transfers and Grant Receipts
EC105 Ndlambe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts — M09 -

Quarter 3 T —
202425 . Budget Year 202526
Descrlption o m %“::;: A&m Quarter 3 | YearTD actual ::::: o “;::“ m
R thousands | " |
RECEIPTS: 12
L 140,698 147,880 147,036 35520 146,307 144,405 1902 4% 147,03
National Governmaent: ||| |— s —
Local Government Financial Managament Grant 3 2,500 2,500 2,500 - 2500 ‘ 1,875 625 33.3% 2500
AMunicipal Infrastructure Grant 1,562 3261 2417 - 1,778 | 1,502 176 11.0% 2417
Equitable Share _ 1366% 142419 142119 3559 42,119 09280 1191|  08% 142,119
Provincial Govemment: : 31,960 T2470 | 75,659 17921 28,814 S8041|  (20228) -504% | 2 75859
Alien Eradication Grant - 4,200 1,700 1,200 4,200 1,200 - w
Human Setfiement 28,746 71,270 M2 16,724 24,%8 53,458 {29.083) -544% 71,2
Libraries and Archives - DSRAC - - | | =1 3 3% {148) 43% 3,
District Municipality: 1007] - ERE - - - - =
Refurbishment of Pumpstations . 1,007 - - - - - = -
Other grant providers: == o L - - = = = = = -
Total Oparating Transfers and Grants 173,685 222895 53450 175,211 ‘ 202,447 | w 13.5% 222,805
Capital Transfers and Grants
National Government: 90,445 103,504 163,649 Mz 125,651 143,505 (17,854) -124% 183,
Municipal Infrastucture Grant 20,567 20,085 30,429 7838 34,806 208,565 6041 1% ana
Integraied National Electrification Pregramme Grant - 12,057 12357 5428 0,852 9,043 1,809 200% 12,05
Regional Bulk Infrastructure Grant 23,278 42,000 101,201 7878 53,306 90,701 (s 0% 101,201
Water Services Infrastructare Grant 37,600 20,262 20,262 13979 26,387 15,197 | 1,191 738% 20,
Provincial Government: - 25496 | 5100 532861 -— 1001 45 49,452 @ozor) 9% 53,256
Alien Eradication Grant 30,000 100 100 150 190 100 N W00
Water Infrastructure Grant OTP §,352 - - - - - = =
Human Setflement - - 48,156 - - 45802 {45,602) -100.0% 48,156
Small Tawn Revitilisation & 5,000 5,000 = 2, 175 (375 -100.0% 5,000
Libraries and Archives - DSRAC 105 . - = 145 2 ) »
District Municipality: £ N - - - - 1 I
Other grant providers: 1317 2978 1,489 a7 1,489 744 41 1000% 1,489
Human Settiement Re-development Frogramme T A9 1,464 44T 1,489 T4d 51 1000% 1,489
7
4
5
Total Capital Transfers and Grants 127,258 111,882 218,393 35,260 127,384 183,701 @ﬁ -342% 219,393
TOTAL RECEIPTS OF TRANSFERS & GRANTS w0928 amom| amowe’  meris]  sosee]  ssuel  masem) 26% | 441.209]

» Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R1,448,000
thousand Table, SC6 is configured to report only conditional and unconditional grants excluding subsidies
and donations received by the municipality
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£ expenditure — M09 - Quarter 3
= = - _ Budget Year 2025/28 =
Description Ref ] YTD ¥
pia :u“'h;om;bde g:g';:tl Budget Quarter3 | YearTD actual | :::r;’: v-'lY:nDca SErinta :::Ac::
R thousands o i %
EXPENDITURE
Oparating expenditurs of Trangferg and Grants Y 3 - _— = ! i
National Government: i 495 5781 4917 1,068 30M 3417 {areyl 13T% 4917
Local Governrrent Financial Management Grant k] 2500 2,560 2,500 549 1,315 1,875 (560) -20.9% 2,500
Municipal infrastructers Grant 1556 361 M7 __ 519 1,886 16020 84| 53% 2407
Provinclal Government: | 18 75,628 77,510 2,55 11,374 58913 @1539) -80.7% 1,570
Alien Eradication Grant - 1,200 1,200 1,448 638 1,200 (B62); -46.8% 1,200
Huimian Settiement 54 474 KR i} T1.210 53 3525 53,452 (44928) B41% 7,278
[ihmtes ane Brchivrs - DERSE 2642 3,358 5100 510 22011 461 (2049 481% 5,400
District Municlpality: 1,007 - - 152/ 244 - 44 . -
spaciy iiad g dession) - - - - &1 - 81 E -
Enpdrpnonzanis! Heple (0? - - 152 184 - 184 #DWVIOI -
Refurhichmant of Pumpotations 1,067 - - —r= - - - -
Other grant providers: 14,114 - - - 2 - 3 #wvel | -
Houging Dewveloprant Apengy — 1414 - - - 23 - 23 | HDVA! -
Totad Qperating Transfers and Grants 73284 81,589 82.4ﬁ7 3_,_ 1 1@13 5290 (47,4?) 76.1% 82,487
Capital Transfars and Grants |
National Govemment: 90,451 103,604 163,649 19,876 110,679 143,505 i (32,826)) -22.9% 163,649
Resnioing! dnframescinm Grant 29,573 29,285 30,12 5,644 28,433 24 585 | (132 -05% 30,926
Integrated Mational Electrification Programme Grant - 12,057 12,057 2542 704 5042 @011y 22.2% i 12,057
Regicnal Bufk Infrastructure Grait 23218 - 59,201 7,800 57,895 B (13068 2% ! 59,201
Water Services Infrastructure Grant 37,600 62,262 62,262 4,755 17320 46807 | (20377)| 629% 82,262
Provincial Govemnment: 38,280 84,607 81,664 10,656 1 43,548 69,3381 (25790) -37.2% 81,664
Kumicipal Disaster Relief Granr & Afien Fradication Grant 14,718 100 1060 2898 2,55 "0 27,796 | 27796.4% 100
Office of the Premier 5,352 = - - - - 1
Depariment of Water and Sanitation - - - - o - 841 #DIVIO! -
rhimiat Siitement 21,210 34,087 43,1% 8ri3 12,585 37080 (24.195)'; -65.3% 48,156
i Dhcanie totial Grand = 30,420 33,208 | ;J 170 wmom | (20348) 915% | 3,308
Plen Ecadinatios: Granl - < 100 5 ) 0] (126 128.1% | 10
District Municipality: £ = - - - - ‘ . *
Other grant providers: 1317 1,489 1,489 d4n 1489 1,117 | 2 333% 1,489
rumar Seiflerrent Radevelpnmeni Programme 1317 1,489 1489 (447 L@J 1;175‘_ _ane | 38.3% 1
Total Capital Transfers and Grants 130,048 165,700 246,801 00847 157151 213950 (5244) 2T2% | 246,80
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 2| 251209 | 320260 | 3 170,528 27 105,721)] 38.3% 120,269
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Quarterly Performance Report Sec 52(d) Q3 2025/2026
The table below outlines the spending report on rollover conditional grants approved.

EC105 Ndlambe - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against

approved rollovers — M09 - Quarter3

Budget Year 2025/26
2024i25
R thousands - %
EXPENDITURE
Operating expenditure of Approved Roll-overs d
National Government: - - - -
Provinclal Govemnment: {1,340) - {1,340} - [100%
Libraries and Archives (DSRAC) gm0l - (1,40) -
District Munfcipality: N - - -
Other grant providers: = - - -
Total operating expendtture of Approved Roll-overs (1,340) - (1,340) - _100%
Capital axpenditure of Approved Roll-overs
National Government: - - - -
Provincial Government: (28,779) - (28,779)] - [100%
Municipal Disaster Relief Grant (28,308 = (28,308) -
Libraries and Archives (DSRAC) (472 - {A72) -
Distrlct Municipality: - - - -
Other grant providers: = Al = g = o=
Total capital expenditure of Approved Roll-overs (28,779) - ! (28719 - 100%
LTOTAL EXPENDITURE OF APPROVED ROLL-OVERS 30,119) - | 30,119 - [100%

The rollover application for the disaster grant of R28,308 million was made to National Treasury pending approval.
The library grant is a funded mandate the funder does not require the application to be made however the roliover
will be incorporated with the adjustments during mid-year adjustment budget.

Page 21 of 61



Quarterly Performance Report Sec 52(d) Q3 2025/2026

2.6 EC105 Ndlambe - Supporting Table SC8 | Tabla SC8 Councilor’s and staff benefits — M09 - Quarter 3

= Budgel Year 202526 = e
Summary of Employee and Councillor remunaration Ref YD YD Full Yoar
ary of Employe “‘"'“‘" g‘u‘:z';' ‘;ﬂ::‘ Guarter3 | YearTD actual m 1 crtoncal ftaane | Arfivend
R thousands } ; % )
1 A B c D

Councillors {Political Office Baarers plus Other) L =13 . ; =
Basic Salaries and Wages 5,941 5719 5718 1,728 4,580 4,289 1 % 57w
Pansion and UIF Contrfbations 37 398 398 102 an 299 2] 1% 52
Medical Aid Contributions 130 127 127 3 102 95 7 ™% 127
Motor Vehicle Allowance 1,360 1,360 1,380 340 1,020 1,020 - 1,360
Cellphone Allowance 864 864 864 216 648 648 - 864
Housing Allowances e 5 = = = = = =
Other benefits and allowances -1 - —% - = = - | = =
Sub Total - Counclilors 8,682 8469 8469 241 6,852 6,351 300 % B460
% Increase 4 -25% -25% 25%
Senfor ers 0] | 3 | PSR | 1
Basic Salaries and Wages 7,802 6,950 6,950 1,806 5,564 5213 B M 6,050
Pension and UIF Contributions 1,183 1,300 1,300 7 1,002 975 i k3 1,300
Medical Aid Contributions 304 320 320 w4 242 240 2 1% 320
Overtime - - - - - - -1 =
Performance Bonus 1,339 579 584 - 602 439 163 % 584
Motor Vehicla Allwance 972 972 972 243 79 729 - i g7z
Cellphane Allowancs 123 123 123 kil 92 @ - 121
Housig Alowances 132 140 14 3 % 105 6 % 140
Cther benefits and allowances 60 64 84 15 45 48 @B 6% 84
Payments in liev of leave 540 614 614 128 229 461 (231 -50% 614
Lang service awards - - - - - - - -
Post-retiremant benefit obligations 2 = = = - - - - -
Entertainment - - - - - - - -
Searcity = = = = = = - 8
Acting and post related allowance 192 198 199 18 237 149 8 199
In kind benefits - - - - e - -
Sub Total - Senlor Managers of Munlcipallty 12,654 11,261 11,286 2014 8842 BA51 k1] 5% 11,266
% Increase 4 -11.0% 11.0% A11.0%
Other Municipal Staff i
Basic Salaries and Wages 114,574 132,023 130,068 31,052 93,191 97,083 (3871 4% 130,068
Pension and UIF Confributions 21,038 24175 24,002 5,732 17,079 17,859 (879 5% 24,002
Medical Aid Contributions 16,084 18,634 18,492 4,351 12,508 13.834 {1.328) -10% 18,492
Overtime 13,170 6,650 8412 3,065 9,102 7,182 190 % 8412
Performance Bonus 9,876 10,789 10,752 20 10,150 8,055 2,095 %% 10,752
Mator Vehicla Allowance 5,886 5495 5,539 1,611 4,760 4,165 | 594 14% 5539
Callphone Allawance k¥ 305 312 8 249 235 14 6% 3
Housing Allowances 1,038 497 514 118 354 389 (38 9% 514
Other benefits and allowances 4,251 2,855 2,855 1,146 3,328 2141 1,186 56% 2,855
Payments in lieu of leave 73 - - 93 510 610 -
Long service awards 2,775 - - - E A - -
Post-retirement benefit obligations 2 i 12,351 - 2,966 781 2,256 2,966 (710)] -24% 2,966
Entertainment = - = = - - _ -
Scarcity = = = = - = - =
Acting and post refated allowance 820 743 795 478 1,152 609 543 8% 795
In kind benefits = = = = — = - =
Sub Total - Other Municipal Staff 200 358 202,165 204,707 48,533 154,639 154,600 30 0% 204,707
B | o | o _—
Total Parent Municipaity | 223,594 | 21895 24441 53,767 179,133 W41 12l % 224401

¢ The line item for the performance bonus includes both performance appraisals and 13 cheques for senior
managers whereas it represents only 13 cheques for other municipal staff, this is how it is modified in the

mSCOA charts.

» The municipality pays long service awards to its employees starting from 5Syrs and above, the calculation is in
line with the salary’s signed agreements by the bargaining council where the limits are outlined.

» Performance bonus reflecting on other municipal staff relates to the 13" cheque for the municipal employees.
The item is how it is configuring the mScoa chart.
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

orting Table SC12 Capital expenditure trend — M09 - Quarter3 _
2024725 : . Budget Year 2025126 N
Month I { i YD YID % spend of
Audited Quizome | Original Budget ' Adjusted Budget | Quarter3 | YearTD actval | YearTD budget ‘ Original
varlance | variance Budget

R thousands I N %
Monthly expenditure performance frend
July 8,709 18,434 1844 3619 3619 18,434 14814 | 804% .
August 26,574 14,176 14,274 17,796 1 21415 32,708 11,292 ' 345% 14%
September 9,180 15,848 19,200 27,852 49,267 51,608 2641 51% 31%
Cctober 1,312 18,103 18,955 21,288 70,555 70,862 a7 0.4% 45%
November 12,658 18,119 18971 15,096 85,651 89,833 4,182 4. 4%
December 12,142 12,979 13,83 25,773 111,424 103,664 (,re0) -7.5% 0%
January 12,167 13,929 16,908 5,384 117,808 120,572 2,785 2.3% ™%
February 4772 12177 74,203 13,489 13,207 194,775 B3AT9{ J26% B3%
March 25,001 10,146 10,958 13,080 144,387 205,773 61,386 | 298% H%
April 5139 8,202 5,054 - 214,827 -
May 11,528 8,202 9,054 - 223,880 -
June 30,2038 8,202 5,054 = 232,024 —
T aptl sporitors we] ww mw] o R

» Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this
table the capital expenditure for the month of March amounts to R13,090 milfion.

* The year-to-date actual expenditure incurred is R144,387 million whilst the year-to-date budget is

R205,773 million, which gives 29,8% variance.
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M09 - Quarter 3

2.9 Supporting Table SC13a Capital expenditure on new assets by asset class — M09 - Quarter 3

Budpet Year 2025026

2024125

Description

R thousands

1

Audited
Cutcome

Original Adjusted
Budpet Budgst

Quarter 3

3 YearTD actual

YearTD
hudget

YD

|! varlance

YTD
variance
%

FuIl Year
Forecast

QWAEMM&

Infrastructure
Roads Infrastructure
Roads

Road Strucfures
Road Furniture
Capital Spares

49,962

39.0%

Storm water Infrastructure
Drainage Collection

Storm wafer Conveyance
Attanuation

Electrical Infréstructure
Power Planis

HY Substafions

HV Switching Station

HV Transmission Conductors
MV Substations

MV Swifching Stations

MV Networks

LV Networks

Capital Spares

Water Supply Infrastructure
Dams and Weirs
Bareholes

Reservoirs

Pump Stations

Water Treatment Works
Budk Mains

Distribution

Distribufion Points

PRV Stations

Capifal Spares

Sanitation Infrastructure
Pump Station

Relicutation

Waste Waler Traatment Works
Outfall Sewers

Toilet Facilities

Capital Spares

Solid Waste Infrastructure
Landfii Sifes

Waste Transfer Stations
Wasfe Processing Facilities
Waste Drop-off Points
Waste Separafion Facilities
Electricity Generation Facilifies
Capital Spares

Rail Infrastructure

Rall Lines

Raif Structures

Rait Furniture

Drainage Coflection

Storm water Conveyance
Attenation

MV Substations

LV Networks

Capital Spares

Coastal Infrastruciure

aspi0] %0810

2,357

17,969

14723

{4,294)

20.T%

35.2%

44178
1,801
1,691
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on hew assets by asset ¢lass — M09 - Quarter 3

Description

R thousands

2024125

Budgat Year 2025/26

Audited
Outcome

Oﬁﬁlnll
Budget

: 'M]ust;d |
Budpet

Quarter 3

YearTD actual

YearTD
budget

YD
varlance

YD

TFull Year

varlance | Forecast

%

Sand Pumps

Piars

Revetments

Promenades

Capital Spares

Information and Communication Infrastructure
Data Cenires

Core Laysrs

Distribution Layers

Capital Spares

Community Assels
Community Facilities
Halls

Cenfres

Créches

Clinics/Care Cenires
Fire/Ambulance Siations
Testing Stations
Museums

Galleries

Thealres

Libraries
Cemeferies/Crematoria
Police

Purks

Public Open Space
Nature Reserves

Publfc Ablution Facifities
Markels

Stalfs

Abattoirs

Airports

Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilifies
Indoor Facilities
Outdoor Facifities
Capital Spares
Heritage assets
Monuments

Historic Buildings

Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Dther assets
Qperational Buildings
Municipal Offices
PayEnguiry Points
Building Plan Offices
Workshops

Yards

- 2 !

100.0%

1

3 B3

.

R
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -- M09 - Quarter 3

2024025 __ Budget Year 2025/26

Description Refl— Audited Original Adjustad ! | YearTD Y10
Outcome Budget Budget Quarter3 1YmTchtual‘! budgst variance

YTD ] Full Year
variance Forecast

Rthousands ) ) 11
Stores - - - - - - -
Laboratorigs - - - - - - -
Training Cemires = B - - - = -
Manufacturing Plant - = = = = = —
Depofs - - - - -

Capital Spares = (e .= = = = -
Housing T = = = :
Staff Housing — - a - e
Social Housing = = = =, =
Capital Spares = - = =} = = -

Blological or Cultivated Assets T = - e — = o =
Biological or Cultivated Assets - - = = = L =0 - =

Intanglble Assats = . - = - |

e

Servitudes — 5 i = .
Licences and Rights = = == = - -
Water Rights =1 = . = - - -
Effluent Licenses - = = - = -
Solld Waste Licenses - = = - - = -
Computer Soffware and Applications = - i - i -
Load Settlement Soffware Applications - - - - = = -
Unspecified - s . = - - _

Computer Equipment 1,146
Computer Equipment 1,346

3

-

Furniture and Office Equ hiyl

Furniture and Office Equipment il

Machinery and Equipment
Machinery and Equipment

3
i
bl BIE B8

3|8

u
K]
1
Transporl Ass 5,084 4750 6833 0| 7 6638]  6558| 9%5%%
Transport Assets 5004 4,750 6,833 a7 E
{

Land = S = -._:

Land - = = =
Zoo's, Marine and Non-biclogical Animals - - - - ] o= = -

Zoo's, Marine and Non-biological Animals - - - = = = -

Living resources - - - - = - - o
Mature - = = = = e - =
Poficing and Profection = = = = = - -

Zoological plants and animals - - - = K - -
Immature i = - | L 3 _
Policing and Profection = = m -, - - - "
Zoological plants and animals

Total Capital Expenditure on new assets 1 66,181 102,8';0.‘ 157,369 | 45,936 78,880 | 135.§1G E 57.036- 20% 157,369
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Staiement - capital expenditure on renewal of existing assets by asset class - M09 - Quarter 3

2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset

class- M09 - Quarter 3
[ ] Budge! Yoar 202526
m m Quarter3 | YoarTD actua! | YearTD bucget, "0 | VP H‘”ﬁ ot
%
: 1|58 1900 | =2 = 1,800 1900 | 100.0% 1,500

Roads Infrastucture - - = - - - - -
Roads L 4 - . . = - =
Road Stuchures - = - - =
Roed Fumiture - - = . - -
Capital Spares . - - - | - - -
Storm water infrastruche e = = = - =
Drainage Coflettion - - - - - - - -
Storm waisr Conveyance - - - - -
Affenuation | - - - ! - -
Efoctrical infrastruciure = - | = = . - - -
Power Planis = - = - = - -
HV Subsfalions - - - - - - - -
HV Switching Station o 5 - - = o . =
HV Transmission Conductors - = - = = m - t -
MV Substations = . - - . | - i -
MV Switching Stations = = - - = — - ' =
MV Networks = = = = = = - | =
LV Networks = = - = - = - l =
Capital Spares - -4 - . 2] - . =
Water Supply Infrashuchure 998 - 1.900 -1 1,900 1000 100.0% i 1,000
Dams and Weirs - - - - - = - o
Bareholes ] - - - 3 o - ! -
Reservolrs d i - - - 2 -] f -
Pump Stations A o - - = i | _ | i
Watar Treatment Works - - 1,660 - - 1,900 {1.900) {D,{ 1,900
Bulk Mains = = = = - i _ ; -
Distribution 908 = = - = = - "
Distribution Paints = = - = = f - -
PR Stations L 2 - - i 1 - L
Capital Spares - = — - = - .
Sanitation infrastuciure - = = . - i =
Pump Station = = - - = - | - =
Reticulation L = - - - arj _ ‘
Waste Water Troatment Works - = = = - = —

‘Outfall Sewers - = = L - o -
Tofet Facilties - - = - = = - &
Capital Spares. — § = - - 2 - .
Solid Wasts Infrastructie - - - - = - =
Landfif Stes - = = = = = - =
Waste Transfer Statfons - - - - - = - =
Waste Processing Fucitiles £, - o E - n _ -
Waste Drop-off Poils .. - - - 2 . _ -
Waste Separation Faciilfes - - - - = - - -
Etectricily Generstion Faciities = = - = - - 2
Capital Spares A - - = = o - i
Rad infrastruciure - - - = = - =
Rail Lines = = - - =% - i
Ralf Stuctures - - = = — — - =
Ralf Fumiture - - = = = = - L
Dralnage Cobection - = = =) = = - o
Storm waler Comveyance - = —! = - . - o
Alferustion - - - - - - - -
MV Substations - - = = - = - -
LV Nefworks . i - - - = _ -
Capital Spares - — = = - =
Coastal infestruciu E ) - - - -

Sand Pumps = = = - - -

Plars - - - - = - L
Revetments = = = = - = - =
Promenadas = = -, B - o — il

| Capital Spares - = = . = -
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assels by asset class — M09 - Quartar 3

R thousands

Description

_ Budget Year 2025126

Quarter 3

, Yummivmn budget|

|
-

“Ful '-ft'll'

Data Centres.
Cora Layers
Distribution Layers
Caltal Spares

Community Assels
Gommunlty Faciities
Halls

Cerfres

Créches

Clinics/Care Centres
Fire/Ambulance Stafions
Testing Stations
Museums

Geferies

Theatres

Libearies
CemeteriesiCramatoria
Polize

Purls

Public Open Space
Nature Reserves

Public Ablution Feciities
Warkets

Stals

Abattoirs

Alrports

Tax! Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciities
Indaor Facllities
Outdoor FacKties
Capital Spares
Haritage assets
Monumenis

Historic Bufldings
Works of Art
Conservation Areas
Otter Hesitage

{ayermant precoiles
Revenue Ganerating
Impraved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other sssets
QOperational Bulldings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops

Yards

Stores.

Laberaterles

Training Centres
Manufacturing Plant
Depots

Capital Spares
Housing

Staif Houslng

Sotial Housing

Infermation and Communication Infrastructure

100.0%

1,785 103

100.0%
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EC105 Ndlambe - Supporting Table $C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset clags — M09 - Quarier 3

Description

R thousands

Budgt Year 2025726

Original ‘Adjustad
Budget

Guartse 3 ; YoarTD actusl| YeTD budget

YD

Capital Spares

Blelopler] ¢r Lulllyréed focels
Biolcglcal or Cultivated Assets

Infangible Assaly

Sanitudes

Licences and Rights

Water Rights

Effiuent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settiement Software Applications
Unspecifiad

Computar Equipmornt

Computer Equipment
Fureiture spd Office Equlpmet
Furniture and Office Equipment
Yrehincrne ond Eoulvment
Machinery and Equipment

Teanspoet Avgols
Transport Assels

B il

B

o', Marine and Non-kiolaglcal Animals

Living resources

Mature

Policing and Protection
Zoological plants and animals
Immature

Policing and Protecion

Zoological plants and animals_

[

1
1

P NI L

1474

o

Total Capital Expenditure on renewal of existing g3sets
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EC105 Ndlambe - Supporting Table SC13¢ Monthly Budget Statement - expendlture on repairs and maintenance by asset class - M09 - Quarter 3

2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class — M09 - Quarter 3

Description

— Budget Yoar 202520

Orignal
Budget

Adusted
Budget

Quarter3 | YearTD actual j YearTO budget

YO
varlanca |

YD
variance |
%

Full Year
Forecast

Roads Infrastructure

Roads

Road Structures

Read Fumiture

Capital Spares

Storm water Infrastructure
Drainage Collegtion

Storm water Conveyance
Altenuztion

Electrical Infrastructure
Power Plants

HV Substations

HV Switching Station

HY Transmission Conductors
MV Substations

MV Switching Stations

MV Networks

LV Networks

Capltal Spares

Water Supply Infrastructure
Dams and Weirs

Boreholes

Reservolrs

Pumgp Stations

\Water Traatment Works
Bulk Mains

i Distribution

Distibution Points

PRV Stalons

Capital Spares

Sanitation Infrastruciure
Pump Station

Reticulation

Waste Water Treatment Works
Qutfal Sewers

Toilet Faclliies

Caphal Spares

Solid Waste Infrastruchre
LandfiN Sites

Waste Transfer Statlons
Wasie Processing Facliies
Waste Drop-off Polnts
Wasfe Separafion Facfitles
Electicity Generation Facilifes
Capital Spares

Rall Infraskucture

Raf Lines

Rail Structures

Rail Furniture

Drzinage Collection

Storm water Conveyance
Attenuation

MV Substations

I,y Metwarks

Sand Pumps
Plers
Revetments
Promenades
Capital Spares

_ 14408 |

.47

24

(3478}

4%
425%

12489

18051

1,24

32

17812

RLF Wz
5it
1360
1385

3180
0806

3180
240

i)

7475
TR

PRI o

Page 32 of 61

17
17

713
7,131

5003
5,003

20,338

5604

(2128}
218

91
()

3

T41%




EC105 Netlambe - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class — M09 - Quarter 3

R thousands

Burdpet Year 202526

Original Adusted |
Budgat Budget |

Quarter3

YaarTO actual

YoarTD budget |

Data Centres

Cove Layers

Distribuion Layers
Capital Spares
Community Assris
Community Faciliies
Halls

Centres

Créches

Clinfes/Care Cenfres
Fire/Ambulance Stations
Testing Stations
Museums

Gallerles

Thaatres

Libraries
Cemeteries/Crematoria
Police

Purls

Public Open Space
Nature Reserves

Pubdic Abluticn Facities
Markets

Stals

Abstoirs

Alrports

Tax Ranks/Bus Terminals
Capital Spares

Indoor Facilties
Oultdoor Faclities
Capltal Spares
Heriteqn assels
Monuments
Historic Buildings
Works of At
Conservation Areas
Other Heritape

Investmant arenosies
Revenue Generating
Improved Proparty
Unimproved Property
Mon-revenue Generating
Improved Proparty
Unimproved Property
Othor assgly
Operational Bulldings
Municipal Cffices
Fay/Enguiry Points
Building Plan Offices
Workshops

Yards

Siores

Laborsiories
Tralnlng Centres
Manufasturing Plant
Depots

Capital Spares
Housing

Staff Housing

Social Houslng

Informetion and Communication Infrastructure

!

4%

Sport and Recreation Facilities

505%
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EC105 Ndlambe - Supporting Table $C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 - Quarter 3

R thousands

— Budget Year 202526

Adjusted
Budget

YearTD actual

YearTD budget]

YTD
variance

Capital Spares

Blolegles! or Culilvrted Ageeis
Blologica or Cultivated Assets

itangible Aszals

| Senvitudes

Licences and Rights

Water Rights

Effluent Licenses

Solid Wasle Licenses

Computer Software and Applications
Load Settiement Software Applications
Unspecified

Camputer Equipment
Computer Equipment

Eumniture and.Cffice Eouipment
Furrniture and Office Equipment

Upchinerysmd Butpment
Machinery and Equipment

Iransport Azscty
Transport Assets

Land

Land

Zog! and Non-bi Anl
Zoo's, Marine and Non-blological Animals

Living rosources

Mature

Policing and Protection
Zoological plants and animals
Immature

Policing and Protection
Zoological plants and animals

m

109

o1

2%
Fi}

2421

(192)

2067
241

™
3913

2414

3870 3913

Total Repalrs and Malntenance Expendifyre
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2.12 Supporting Table SC13d Depreciation by asset class — M09 - Quarter 3

" Quarterly Perforiance Report Sec52{d)Q3°2025/2026

2024125 ] ] Budgel Year 202528
Description Ref I | YD YD Full Year
uAudIhd ::i;: : A::;:’ Quarterd | YearTD actual { YearTD budget varinnca | varlancs Forscast
Rthousands 1 %
Daprociation by Ass:! ClsssiSub-class
Infrastruchirg 3358 ) 3800 31,300 857 24583 31,667 | 5734 | 181% 31,800
Roads infrastructure 13,482 12,659 12,659 am 10.251 12,658 - 2407 19.0% 12,659
Reads il ity A il b B 2935 8334 Tigre (2,745)1 0N 11,680
Road Structures 185 554 24 ; 393 1,188 b 272! [} L)
Road Fumiture ik " L 43 30 ad 0 63
Capltal Spares i (] i 0 1 * | (W} 1
Storm water Infrastructure 80 1 11 3 19 1 (18)5 -1391.6% 1
Drainaga Collection 7 f ] 3 8 i 7 i 0 1
Storm water Conveyance 73 - - = 11 - 14 -
Attenuation = - - - - - - -
Electrical Infrastructre 3.768 47 I kXL 98 2831 a7 #e| 244% a4z
Power Plants ‘| ar i 9 28 Ty (] m* ar
HV Substaions q - - = = - - =
HV Switching Station - - - - - - - =
HV Transmission Conduciors 351 350 sl # 268 350 82) o) 350
MV Substations am &7 [y 153 465 827 {162) 0] 827
MV Switching Stations = - = = = = - =
MV Networks 12 12 12 3 9 12 @ 12
LV Networks ) g 24 73 a7 29 a7
Capltal Spares i doa ¢ EIE €58 1,988 2524 (538)‘ 2624
Water Supply Infrastructure 10,150 9991 9,891 2p45 8,051 9,952 1901 19.9% 8,981
Dams and Weirs - - = - - -1 -
Boreholes a ¥ n g 28 g (9)‘ ar
Reservoirs I a i 7 Fal ad m 27
Pump Stations B e} My 252 767 a2 {76y 942
Water Traatment Works i Cxrid Ly 1,793 5460 6727 (1,237);] @ 6,727
Bulk Mains 18 f 1 44 135 173 {45), 173
Distribuéion fimn 1,778 |7 464 1413 1737 (324)‘ 1,775
Digtribufion Peints - - - - - - -1 -
PRY Stations &1 A7 47 12 35 a7 12) (m a7
Capital Spares 5 b 55 64 193 265 e [} 255
Saritation Infrastructure 6,054 5402 5402 1,570 4701 5310 5290 10.0% 5402
Purnp Stafon 0y a8 3 ® 201 295 (l)i ) 38
Reticulation £ - 153 487 - 467 l #DIVID -
Wasle Water Treatment Works a - . 121 38 - 38| #DivaI -
Outfall Sewers un L 4481 1,083 3237 4491 1259y 4491
Toiet Faciliies B = = = - J -
Capital Spares = Cral ] 137 418 523 | (105! o) 52
Solid Waste Infrastructure - - - - - = 1 =
Landil Sites = 3 3 3 - | =
Waste Transfer Stations = — - = = -
Waste Processing Faciiies - = L L _ - L
Vasta Drop-off Points - = = a = _ _ i
Waste Separation Facilties a - - L - - u
Electricity Generation Facilties - - = i = - g
Capital Spares - - = = = = - =
Rall Infrastructure - = = - = - k-
Rall Lines = = = - - =
Rad Structures = E, = = - - ‘ -
Rail Furnitura = b - < o -] i
Drainage Collection = - - - o = i i
Storm water Conveyance = = - e - 0 -
Altenuration - = = < o o i a
{Mv Substations - - = = = = = ' .
LV Netwerks = L : A i - - =
Capital Spares = = B, - = - g
Coastal Infrastructure - - - e - . l =)
Sand Pumps = - = = - _ £ i
Prrs 3 5 E S | .
Revetments - - = - _ - t -
Promenades - - = 5 - =1 - ! . -
Capital Spares - - - - - - 1 - ! =
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

2024125 o —— Budge! Year 2025026 B

Dessription Ref | Audited Original Adjusted Yo Yo Full Year
- Bt - Quarter3 | YexTD actust | YearTD budget| : Forec

I_L
i
[
E
1]
i
i)
1
;
1
¥

\Rthousands —

Tnformation and Communication Infrastrcture - - - - - = =
Data Centres - - - - -1 - - i
Core Layars 2 - _ - i
Distribution Layers = = = - A H
Capital Spares ~ - - - - - -]
Community Assats 837 418 48| 184 581 418 {145y 349% 418

Community Facillies 0 [i]
Halls - - - 2 = - }
Cenires - - = - . . -

Créches - = = - =

Clinizs/Gare Centres = = - - ¥
Fire/Ambulance Stations - = = = -
Tasting Stations - = - = =
Museums - - = = =
Gafleries - = = = =
Theatres - = = - -
Libraries - ! - - -
Cemeteries/Cramatoria - = = = =
Palice - = o= = —
Purls = = = = =
Pubiic Open Space = = = - -
Nature Reserves - = = -
Pubiic Ablution Facifties = = -
Markets - = 5 h
Stalis - = L
Abatioirs - =
Alrports

Taxi Ranks/Bus Terminals
Capital Spares

Sport and Regreation Faclities
Indoor Facilifies

Quidoor Facilities

Capital Spares kS

(a5 S49%

8 IS

R
=

&

T
%
e &0 v

Haritane aysoly =
Monuments -
Historic Bufdings - - - =
Works of Art - - '
Conservation Areas - - - = -
QOther Heritage: - = e = =

g
&
T N TR S T T T T T T T T T O T N T

\vestment properies 175, AATAL i 20 gl 1474 2 S36% | 1am|
Revenue Ganeraling 1175 1,174 1174 20 18021 1174

Improved Property - - - -
Unimproved Property | 122 1674 g i<l
Nen-ravenue Generating - = = o
Impraved Property - - - 3 -
Unirmproved Properdy - -

Dther ancels = 4157

8

B

Operaional Budings 4157 4257] 4257 1019, 3101 11561 2% | 4257
Municipal Offices 4142 420
Pay/Enqulry Polnts - - = - - - -
Building Plan Offices - - = — = - -
Workshops - - = - - -
Yards - - = - - - -
Stores - - - - - - -1
Laborafories : B = - - - -
Training Centres - - - - - - -1
Manufacturing Plant i ] § { t o (@i
Depots - - - = = - - |
Caplial Spares i 2 9 2 ) ¢ @
Housing - -3 = - - - - i
|

Staff Housing ; - [ - . - - .
Sccial Housing = i - . = =1 -
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

= Nk Budgel Year 20526
Audied | Orginel | Adosted [ o0 g | YeurTD actual! YeaTDbudgel T Yo | Full Yoar

Outcome Budpet Budget
R thousands 2 — 1 ] . X

Canital Sparas -

Biclogical or Cultivated Assets - -
Bioiogical or Culfivated Assets = =
Iaterplble feacty li 2
Sarvitudes - -
Licences and Rights 7 2
Water Rights s

Effluent Licensas -
Solid Waste Licenses -
Computer Software and Applications 7 Z
Load Setflement Software Applicafions - -
Ungpeciied
Cammutes Eovlomsat 750 984
Computer Equipment 5 ggd
| Euraltore and Offiop Expipment =
Fumiture and Office Equipment

Machinery and Equipment Li]
Machlnery and Equipment M 453

Transport Agssls 215
Transport Assets 2715

= - -

2
343 | 349% _od)
(343) ok a4
20
50

! 189 8%
" {199 ™

T T R
TR

1907 2978 1pR5 | %8% 2973
2073 #26 + 00} 3003 {1,068) ol 2073

]
B B
Boglpzgse o~
oy

S |

Zow's, Marine and Non-blological Animale ' -
Zoo's, Marine and Non-biolegical Animals -
Livipa mooumess 5
Mature -
Policing and Protection )
Zoological plants and animals -
Immature
Policing and Pretection -

297

2973
Zoological plants and animals — : | Al
1 BW| oW &8 VoW, wen| o

Page 37 of 61



class — M09 - Quarter 3

Quarterly Performance Report Sec 52(d) Q3 2025/2026
2.13 Supporting Table SC13e Capital expenditure on up__grading of existing assets by asset

Description

_ Budget Yewr 202528

Adjusted

I 1
YearTD aciual [YearTD budget;

YD
varisnce

Yo

7

varlance |

%

Full Year
Forecest

Roads Infreskucture

Roads

Road Strucures

Rond Fumilure

Capital Spares

Storm water Infrastructure
Drainage Coection

Storm waler Conveyance
Attenuation

Electrical Infrastructure
Pewer Plants

HV Subsfalions

HV Switching Statfon

HV Transmission Conduciors
MV Substations

MV Switching Sfations

MV Networks

LV Notworks

Capital Spares

Water Supply Infrastructure
Dams and Weirs

Bareholas

Reservoirs

Pump Stations

Water Treatment Works
Bufk Mains

Distribution

Distribution Points

PRV Stations

Capifai Sparas

Sanitation Infrastructure
Pump Stafier:

Reficulafiont

Waste Water Treatment Works
Outfali Sewers

Toflet Fachifes

Capital Spares

Solid Waste Infrastructure
Landfifl Sites

Waste Transfer Stafions
Waste Processing Facilifies
Waste Drop-off Points
Waste Separation Faciffies
Etectricly Gensralion Fachiies
Capital Spares

Rail infrastructure

Rad Lines

Rail Shuctures

Drainage Colecton

Slorm wafer Conveyance
Aftenuation

MY Substations

LV Networks

Capltal Spares

Coastal Infrastructure
Sand Pumps

Fiars

Revelments

Promenadas

Capital Spares

.. 16,688

237

1%

15305

50,972

50,660
50,660

10383

10,363

2511
2511

S0%

100.0%

4%
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

7777777777777 w = 2024125 = I Budget Year 202526 .
Descr Rel ] Adjustad j 3 YD Yo Full Year
ption m m | Quarer3 | YourT scnal YeNTO OS] L | gnce | Forocmt

R thousands 1] — =i I % £
Information and Communication Infrastruciure - - - - - -1 -
Data Cenires = - - - -
Cors Layers - - - - -
Distribution Laysrs - - - - - -
Capital Sparss =i " = = - -
Comenynity Assals B56 = = N = = = -
Community Faciities - - - - - - - -
Halls . - - i o - - =
Centres - - - - - -
Craches - = - - - -
Chinics/Care Centres - - - - - - -
Fira/Ambuiance Stations - - - - -
Testing Staficns - - - - - - -
Museums - - - - - i - -
Galleries - - - - -
Theatres - - - - - - -
Libraries - = - - -
Cametories/Cromaforna - - - - - -
Police - o = 5 - - £l
Furis = = = = - =
Public Open Space - - - - - -
Nazfure Resarves - - = - - - -
Public Ablution Faciities - - - - - -
Markals - - - = — - =
Stalls - = = - =
Abattoirs - = - - =
Alports A . - - 2 K
Taxl Ranks/Bus Terminals - - - = | - -
Capital Spares = = = - - K,

1Sport and Recreation Facillties ase] - = = = =1 - =5
indaor Faclities AR = = =] -

Quidoor Faciilies A = - = - - o
Capital Spares - = - - =
Haritage assels - - = - - - = _=
Monuments - = - = =3 =
Historic Buildings = £ B _ -
Works of Art = = = - =
Conservation Areas - - - = = - =
Otrer Heritage: - = = - =
\nvesiment propertios S =4 .. = = =1 - = =
Revenue Generating - - - = = = - -
improved Properly = = - - L
Un'mproved Propenty - - = - - A
Non-revenue Generating - - = = = - - =
improved Properly - - - = = - - =
Unimproved Property 7 = . = = = |J o s
Othor ascots (I | 30 e 85| Ml e8| 3% |
Operational Bulldings 484 n 30 160 165 Pl 106| 39.0% 188
Municipal Offces = . ] G 165 @ (106) o £
Pay/Enquiry Poinis 4 - - o - =
Buiding Plan Offices - - - = ot
Workshops - -,
Yards . = - o i
Slores = i
Lakorafories =

Training Cenfres . - X
Manufacturing Plant - < L
Depols - . - -
Capital Spares - = - - - =i

Housing - = - E - o = =
Staff Housing n = = - - 2 -

Soclal Housing = of; = - =, . - p
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‘Quarterly Performance Report Sec 52(d).Q3.2025/2026

R thousands

Ref[ Audited

2024/25

~ Budget Year 202525 _

Outcome

Origal | Adjeated
Budget Budget

Quarter 3

YearTD
actual

YearTD)
budget

Capital Spares

Biological or Cuitivated Agiets
Biological or Cultivated Assets

Intangibls Assets

Servitedes

Licences and

Rights Water

Rights Efffuent

Licerses

Sofid Waste Licenses

Comp Sof e and Appli

Load Settiement Software
Applications Unspecified
Lotz Bopipemeng
Computer Equipment

el on AT seJTmisment
Furniture and Qffice Equipment
Machinery and Equipment
Machinery and Equipment
Lrangport-Assets

Transport Assets

Land

Land

* e IV N Animals
Zoo's, Marine and Non-biological Animals

Livi
Mature

Policing and Prolection
Zoological plants and

gnimals Immatare

Policing and Protection

| Zoologice! plants and animels

Total Capital Expenditure on npﬁrnr]lhg of existing
|assets

—|

101,769

72,626

17,027

66,849

20%

Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13¢ provide details
of expenditure performance on repairs and maintenance by asset classification and tableSC13d
presents expenditure on depreciation and asset impairment.

These tables present the capital programme, assets management and performance of the

Municipality.
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

ARREARS GROUPED PER ENTITIES FOR 31 MARCH 2026

GOVERNMENT DEPARTMENTS Total

| Agriculture 7,540.43
Education (Sec 20) (144,431.79)
Education (Sec 21) (45,084.12)
Health 1,042,077 .49
Rural Development and Land Reform - Farms 485,258.34
Public Works Provincial 4,708,229.07
Public Works National - Farms 42,028.46
Public Works National - Rates 498,800.04
Public Works National - Services 370,190.46
Total 6,964,608.38
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Quarterly Performance Report Sec 52(d) Q3 2025/2026
3.2 Staff and councillor accounts M09 - Quarter 3

The two tables below show the status of councilors and staff account balances.

A total of 276 of 361 employee accounts are in current, 13 employees have credit balances, and 63 employees
have arrear balances. The 63 employees with arrear balances are further broken into those with valid
arrangements being 40 and those with arrangements for a period longer than 24 months being 23.

The breakdown of the 23 employees is as follows:
Of the 23, 10 are repeat cases with the following reasons for not having their arrangement within 24 months, 4
affordability, 4 inherited debts, 2 have made arrangements within 24 months starting from April, the other 13 cases
are new matters to be dealt with during April 2026.

Further 8 employees have accounts with enquiries to be resolved during the month of April 2026.

Of the twenty (20) Councillors, nineteen (18) is in current, while one (1) Councillor does not have an account as
they reside in an informal settlement area where municipal accounts are not applicable. One Councillor maintains
two (2) municipal accounts.

Of the twenty (20) accounts, seventeen (18) are up to date, and two (2) are in arrears. The details of the three
Councillors in arrears are as follows:

¢ Councillor A: Will settle the outstanding balance in April 2026.
« Councillor B: Has a water query on the account for which we await documentation from the account holder.

Finance Credit Control compares the payroll and staff deduction listings on a Quarterly basis to identify municipal
employees who are not included in the staff deduction list. A debt collection drive is conducted, during which these
staff members are visited to establish payment arrangements, resulting in an increase in outstanding staff debt.
This exercise remains ongoing.

R A AR IR B A I S A R B A 2= )

SAalul |

IH- Frn-n-r rFr-
[ [siEr:

Tl o -
e breaiin g VIR

361 Staff on Age Analysis Coded as staff Rl 1,187,250.43 |
276 | Staff with current balance paying through staff deduction - 325,688.73
13 Accounts with credit balances j 8.037.8';

Staff with arears with valid arrangements in place (Balance is R 193 632.17 of which R 55 f
152.80 relates to current for March 2026 which is paid monthly and instalments towards

40 arrears is R13 195.35(debt will be settled in 0-24 months) 1 193,632.17
Staff with arrears with arrangements towards arrears but repayment penods are from 26-
1147 months therefore arrangements is not valid. Balance of these staff debtors’ arrears is
R 379 797.99 of which current is R 34 303.99 and instalment towards arrears amountsto R
23 2 324.61(debt will be paid back between 28-24495 months), 1 ... 379,797.99
Account 1200786 relates to a staff member living on mothers’ property mother applied to
rates and valuation committee for arrear write-off. Employee only pays R2 000.00 towards

1 cument account mother to pay rest of current accolint. _* - : - 3,439.75

8 Staff accounts with queries to be resolved during April 2026 292,729.66 |
0 Staff account Pay Account Cash monthly ' -
361 | 1,1 87,250.4F3i

Pagé 44 of 61



Quarterly Performance Report Sec 52(d) Q3 2025/2026 :
PG Gl RN GG e GRGITR |

Selasme e AT AR
_‘Z. plER=IGE , ,,r Al
o p— ‘
20 53,467. 6
18 uncilors in current balance - paying by staff deduction - 1o 1848580
0 Accounts with credit balances gy e
2x Councilors account number 4004030 in arrears with current account being deducted.
1 in place to recover arrear debt over period (0-1) months. 2.123.25

Councilors account number 4016630 in amears with current account being deducted. The
Councilor has expressed disagreement regarding the outstanding balance and has

gt - , . .. . . I 8.59
1 indicated their intention to meet with municipal officials to resolve the issue . 32,858.59

0 Councilors account with queries to be resolved during Feb 2025 -

20 — 53,467.64
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Quarterly Performance Report Sec 52(d) Q3 2025/2026
Irregular, fruitless and wasteful-expenditure-M09.- Quarter 3

3.6.1 IRREGULAR EXPENDITURE

The potential Irregular Expenditure identified for the period 01 January 2026 to 28 February 2026 is
detailed in Annexure D and the expenditure amounted to approximately R14,850,734.02. The
Quarter 3 figure is reported for January and February only, as the municipality reports one month in
arrears due to month-end closure processes. March 2026 transactions will be captured in the Quarter

4 report.

The overall IE trend is downward: Quarter 1 recorded R27.40 million across 136 transactions; Quarter
2 recorded R36.03 million across 125 transactions; and Quarter 3 (two months) recorded R14.85
million across 54 transactions, representing a 5§9% reduction in value in Quarter 2. The Quarter 3
irregular expenditure originates from prior-year Auditor-General findings and legacy contract
arrangements, not from new occurrences.

Table C below provides a departmental summary of Irregular Expenditure with comparatives. Table
D provides the Top 10 contributing transactions for the period.
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Quarterly Performance Report Sec 52{d) Q3 2025/2026

. Analysis of Irregular Expenditure
The Infrastructure Department accounts for approximately 98.6% of total Quarter 3 irregular expenditure

at R14 649 634.61. The fouchighest-value contributors within this category are set out below:

CDR Techical Month Variable R, 532 766,63 24.13%

g o A i

COR Tastiniaa! (entiaky Fixed] R iaaa ST
Nuwater Systems R2,487,954.81 16.75%

These four suppliers collectively represent 86.62% of the total irregular expenditure for the quarter. For
context, the comparative dominant contributors in prior quarters were:

o Quarter 2: Sizwe Amansi Investments — 47.74%; CDR Technical (Fixed)} — 18.47%; Nuwater
Systems — 12.52%

o Quarter 1: CDR Electrical — 44%; Nuwater Systems — 13%; LRC Civils — 5%

The root causes across all these transactions are substantially the same: legacy contracts and prior-
year Auditor-General findings indicating that competitive procurement processes were not followed at
the time of initial appointment. The SCM unit, together with the End-user departments, is actively
addressing each through the mitigating measures detailed in section 5.4.2 below.

o Mitigating Measures

The following mitigating actions have been implemented or are actively in progress to address the
sources of irregular expenditure:

* CDR Technical: MPAC has reviewed the CDR Electrical matter, and the item is being prepared for
submission to Council for consideration of write-off. All future expenditure on the CDR Electrical
contract (effective 1 June 2020 — 30 June 2030) will continue to be recorded as irregular and
submitted to Council accordingly.

+ Sizwe Amansi Investments: The tender for the appointment of a panel of service providers for the
management and operation of municipal water and wastewater treatment plants has been completed
and adjudicated. Award is planned for 1 May 2026. Once the new panel is in place, the irregular
expenditure associated with Sizwe Amanzi Investments, the largest contributor to Quarter 3 IE at
27.01% will be eliminated going forward.

* Expired Contracts: All identified expired contract service providers have been re-appointed. The one
remaining item, rental of photocopiers (Sky Metro) is currently in adjudication and will be finalised
during April 2026, thereby resolving all ‘expired contract items previously identified in the register.

* Water Services Infrastructure Tender: The Infrastructure Department has initiated a formal tender
process for the provision of water services within the Ndlambe jurisdiction. This project is recorded
in the Municipal Procurement Plan and will be monitored against key milestones to further reduce
irregular expenditure in the Infrastructure Department.
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MPAC - Status of Irregular Expenditure Resolutions
Council should note the following regarding the processing of prior quarters’ irregular expenditure
through the Municipal Public Accounts Committee (MPAC):
e Quarter 1 Irregular Expenditure: MPAC has finalised its review and the matter will be submitted to
Council at the next Council meeting for consideration of write-off.

o Quarter 2 Irregular Expenditure: MPAC has not yet passed its resolutions. It is anticipated that
Quarter 2 will similarly be submitted to Council for consideration of write-off once MPAC convenes.
The SCM unit will continue to monitor and report on the progress of these submissions.

commenced as at the reporting date and are lagging supply and delivery of pipes and pipe fittings (36
months); supply and delivery of water meters (36 months); supply and delivery of water quality testing
equipment. These items require close monitoring to ensure procurement is completed before year-end.

Deviations
Paragraph 36 of the SCM Policy allows the Accounting Officer to dispense with the official procurement
processes established by this Policy and procure any required goods or services through any convenient
process, which may include direct negotiations, but only —
(i) in an emergency.
(if) if such goods or services are produced or available from a single provider only.
(iii) for the acquisition of special works of art or historical objects where specifications are difficult to
compile.
(iv) acquisition of animals for zoos and/or nature and game reserves: or
(v) in any other exceptional case where it is impractical or impossible to follow the official
procurement processes.

For the quarter under review, eight (8) deviations amounting to R 283,510.21 were processed by the
SCM unit and approved by the Accounting Officer.

This compares to 20 deviations valued at R4 096 436.83 in Quarter 2 and 29 deviations valued at R17
050 575.98 in Quarter 1. The quarter-on-quarter trajectory represents a 98.3% reduction in the value
of deviations since the start of the financial year, and is indicative of sustained improvement in
procurement planning, contract management and compliance discipline within the SCM unit and user
departments.

The departmental analysis of approved deviations for Quarter 3 is set out in Table B below.
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

¢ Irregular Expenditure Imptications from-Approved-Deviations

Of the 8 deviations approved, two (2) have been deemed to be non-compliant with the regulatory
requirements and are deemed to be irregular by the SCM unit, pending final review by the Municipal
Public Accounts Committee (MPAC).

(Q2: 20 — 4 non-comptfiant), and (Q1: 29 — 11 non-compliant)

« None of the non-compliant deviations have future expenditure implications, as the transactions are
once off.

The key underlying causes for the two non-compliant Quarter 3 deviations are summarised below:

o Wispernet (MM - R27 064.00): The end-user department processed payment for two invoices
relating to internet services rendered in December 2022 that had not been paid due to a non-receipt
of the invoice. At the time the services were rendered, the Wispemet contract was classified as
irregular; accordingly, this expenditure has been classified as iregular. A new contract for the
services is in place.

¢ AVIS-Zenith Car Rental (Council - R23 933.75): A deviation was processed to facilitate payment
for the rental of a vehicle in the office of the Speaker. The difference arose due to the extension of
the rental period without following due SCM processes. The deviation was approved as services
were rendered on behalf of the municipality.

The figures for the non-compliant deviations are depicted in Table C.1 and with comparatives for Quarter
1 and 2 in Table C.2-C.3.
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“Quarterty Performance-Report Sec 52(d) Q3 2025/2026
WATER BALANCE REPORT - MARCH 2026

Overview of Non-Revenue Water (NRW) and Losses
The Non-Revenue Water (NRW) report for the Ndlambe Municipality for March 2026 indicates an overall NRW
average of 33.9% across the water supply systems.

Summary of Non-Revenue Water Per Water Supply System

g o L e L HEE I o e e e e ¥ i
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Port Alfred 209 030 135101 73929 35.4%
Bathurst 15413 {10971 4 442 28.8%
Kleinemonde 9639 4825 | 2114 30.5%
Kenton-on Sea 46 895 32116 14779 31.5%
Cannon Rocks 15 166 10095 5071 33.4%
Alexandria 45135 30086 14 447 29.4%
TOTAL - 338578 223 796 99671 33.9%

3.7 Cost containment report M09 - Quarter 3

T et 8 e el

ifencdipac

Use of Consultants 42403 8,307 8,085 9,082

Vehicles used for political office- bearers . 0 0 0 0
Travel and subsistence == 22481 264 _210 276
Domestic accommodation (Included with Travel) 1,574 216 __228 109
Sponsorships. Events 2,647 130 225 1,496
Catering 1,485 360 252 76
=g;£lt(ae|pment Senior management, Mayor and 157 49 19 10
Communication 4,166 725 1,087 1,270
Other related expenditure 0 0 0 0
L Total 54,680 10,051 10,076 12,319

¢ In terms of the Municipal Cost Containment Regulations, 2019 Regulation 15 (2) and (3) the Municipal
Manager must on a quarterly basis report to the Council the savings on the budget relating to the cost
containment items.
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Quarterly Performance Report Sec 52(d) Q3 2025/2026

QUALITY CERTIFICATION

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certifies that the
monthly budget statement report and supporting documentation for quarter 3 of 2025 have been
prepared in accordance with the Municipal Finance Management Act and the regulations made

under the Act.

Municipal Mangger of Ndlambe Municipality (EC105)

.......................

DATE 22/04/2026
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