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GLOSSARY OF TERMS

Allocations - Money received from Provincial or National Government or other municipalities.
Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy, credit zontrol and debi cullection policy.

Capital expenditure - Spending on assets such as land, buildings, and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3  vyears, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous and current year's financial position.

Operating expenditure -Spending on the day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or more than, an approved budget,

Virement - A transfer of budget.
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INTRODUCTION

The budget implementation report assesses the in-year financial performance of the municipality
against the budgeted revenue and expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating budgets as well as sustainability ofthe
municipality that includes debtors, creditors, and cash flow position through compliance with relevant
legislation and regulations.

LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act, (Act 56 of 2003) (MFMA), the
mayor of a municipality must within 30 days after the end of each quarter submit a report to council on
the implementation of the budget and the financial situation of the Municipality. Section 74 of the MFMA
requires accounting officers to submit such information, returns, documents, explanations, and
motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a high-level overview of the
financial performance for quarter 4 of 2025/26 as well as a comprehensive overview of the Municipality's
financial management and viability, and the extent to which the Municipality is meeting or exceeding
planned performance as contained within the Service Delivery and Budget implementation plan.
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PART 1: IN - YEAR REPORT

1. IN YEAR BUDGET STATEMENT TABLES

1.1 SUMMARY/OVERVIEW
EC10S Ndlambe - Table C1 Monthly Budget Statement Summary — M12 — Quarter 4
205 BudgelYearz02526 =~
Description Audited Crigina Adjusted YearTD YTD YTD Full Year
’ Outcome Bu:getl B:dget Quarter 4 | YearTD actual budget variance | variance Forecast
R thousands %
Financial Performance
Praperty rates 170,174 183,503 183,503 42559 180,035 183,503 (3,468) 2% 183,503
Service charges 23551 252 868 263,741 71,803 256,200 263,741 2459 1% 263,71
Investment revenue 10,515 14,215 14,215 1,124 5,067 14,215 (9,158} H4% 14,215
Transfers and subsidies - Operational 148,220 225558 226,456 4,585 162,908 226456 {63,548) -28% 226,456
Other own revenue 42,971 43951 Ad 951 10,837 | 42,680 43951 {1,271) 3% 43,951
Total Revenue {excluding capital transfers and 607,392 720,093 731,866 130,009 | 656,880 731,866 | (74,086) -10% 731,865
contributions}
Employee costs 214913 213426 | 215,979 51849 215,901 215,979 (78) 0% 215979
Remuneration of Coungillors 8,682 8469 8,469 2231 8,883 8,469 414 5% 8,469
Depreciation and amorisation 52,763 51,635 51,635 11,241 45,854 51,635 {5,781) 1% 51,635
Interast 8498 8,679 8,679 - - 8,679 {8.679) -100% 8,679
Inventory consumed and bulk purchases 144,275 146,806 141,857 34,374 135,116 141,857 (6,741} 5% 141,857
Transfers and subsidies 5,196 5738 £,562 682 5327 5,562 {235) 4% 5,562
Other expenditure 240,588 356,900 arnon 57,874 232,934 KYgRiry (140,138) -38% KYERT
Total Expenditure 675,315 794,742 805,252 158,252 ! 644,014 805,252 ;  (161,238) -20% 805,252
Surplus{Deficl) 7o) (r4ede (73,3asjl'— (27343 12,366 (F3386) 86,252 -18%|  (73.386)
Transfers and subsidies - capital {menetary allocations) 171,705 169,700 246,801 31,000 186,797 246,801 (60,005} -24% 246,801
Translers and subsidies - capital {in-kind} 1,168 - - - - - T -
Surplus/{Deficit) after capital transfars & 104,950 85,051 173,416 3,747 199,662 173418 | 262471 %% 173446
Share of surplus/ {deficit) of asscciate - - - - - - - -
Surplus/ (Deficit) for the year 104,950 95,051 173,416 3747 199,663 173,416 26,247 | 5% 173,418
Capital expenditure & funds sources
Capital expenditure 169424 158,518 232,934 37,7114 182101 1 232934 | (50.833)) 'ZZH, 3284
Capital fransfers recognised 157,100 146,845 221,260 27,695 164,735 221,260 ‘ (06,528} -26% 221,260
Borrawing - - - - - = - -
Internally generated funds o Mass| 11673 11,673 10,020 17,366 11,673 * 5,603 49%! 11,673
Total sources of capital funds - 168,256 158,518 232,934 37,14 182,101 132,94 (50,833) 2F% 232,934
Financial posltion .
Total current assets 365,027 317,631 341,070 416,132 M107
Total non current assets 1,638,052 1,604 811 1,820,351 1,773,634 1,820,351
Total current fabilities 361,044 292,363 333,050 347028 333,050
Total non cument liabifities 145,675 144082 1 161,320 148,675 161,320
Community wealth/Equity 1,493,977 1,485,938 1,667,052 1,693,083 | 1,667,052
Cash flows
Net cash from {used) operating - 124,536 235,879 16,130 188,795 224,837 35,842 16% 235,879
Net cash from {used} investing 175,742 {173,938) (260,344} (27,393) {201,932) (260,344)  (58,412) 2% (260,344}
Net cash from {used) financing - - - 119 440 - (440) - -
Cash/fcash equivalents at the monthiyear end 315,265 89,151 42,236 - 53,994 30,984 (23,010} 4%, 42,228
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150Dys | 151-130 Dys i :y gt Over1Yr Total
Debtors Agé Analysis
Total By Income Source 39419 16,809 11,827 11,043 8514 8,385 3,088 196,880 301,864
Crediters Age Analysis
Total Creditors 21,988 0 0 - - - - 62! 22,049
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The above table C1 outlines the overview of the monthly performances the detailed information is outlined in
table C2 to table C7 and their supporting tables where narrations are also provided.

Revenue:
The actual year-to-date operational revenue for the 4" quarter is R656,880 million and the year-to-date budget

of R731,866 million and this reflects anegative variance of R74,986 milion which is -10%. The year-to-date collection
rate for the 4% quarter is 87% vs the prior quarter 4 of 78%.

Operating Expenditure:
The year-to-date operational expenditure for the 4" quarter is R644,014 million, and the year-to-date budget is

R805,252 million. This reflects an underspending of R161,238 million for the 4" quarter ending in June, which is
-20%.

Capital Expenditure:
The year-to-date capital expenditure for the 4" quarter ending in June is R182,101 million and the year-to-date

capital grants transferred are R232,934 million. Capita! expenditure is dominantly funded by DORA grants through
schedule 5B and 6B. The allocated grants are transferred to the municipality by instalments in accordance with
the payment schedule published on the National Treasury website,

(www.treasury.gov.za).

Surplus/Deficit:
Taking the above into consideration, the net operating surplus for the 4" quarter ending in June is R12,866

million compared to prior quarter 4 that reflected a surplus of R47,839 million. The net operating surplus/deficit
is made after deducting the total operating expenditure from the total operating revenue.

It must be noted that the capital transfers that are funding capital projects are excluded. The net operating surplus
margin for the 4" quarter ending in June is 2% greater than the norm of = or >0% compared to quarter 4 of 2025
of 7%.

Debtors:
Outstanding debtors’ is comprised of consumer and sundry debtors from exchange and non-exchange

transactions. The total outstanding debtors as at end of June amount to R301,864 millicn compared fo the prior
year quarter 4 that was reflecting R349,439 million.

Creditors:
Creditors are paid within 30 days of receipt of invoice as required by MFMA. Qutstanding creditors in the 4™

quarter ending in June amounts to R21,986 million compared to prior year quarter 4 that reflected at R22,673
million. The group of creditors outstanding is trade creditors,
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1.2FINANCIAL PERFORMANCE

EC105 Ndlambe - Table C2 Monthly Budget Statement - Financial Performance {functional classification)
M12 - Quarter 4

Description Ref I Budget Year 2026/26
Audited Original Ad]usted Quarter 4 | YearTD actval | YearTD YO T YO T Fuil Vear

R thousands 1 ] %
Revenue - Functional
Governance and administration 280,327 297,948 297,948 46,605 285,205 207,048 (12,743) 4% 297,948
Exscutive and council 4587 4,763 4,763 - 4,763 4,763 - 4,762
Finance and administration 275,205 293,185 293,185 46,490 280,063 293,185 {13123y 4% 263,185
intemnal audit 444 - - 15 380 - - 380 - -
Communify and public safely 10,057 78,896 80,738 2,581 16,709 80,738 (64,029 -79% 80,738
Communily and soclal services 2,758 3,469 5311 995 3,339 5311 {1,972) -37% 5311
Sport and recreation 1,298 1,666 1,666 353 1,051 1,666 15} 3% 1,666
Public safety 192 209 2 21 482 299 183 61% 299
Housing 1,978 71,270 7,270 696 9510 1,270 61.760),  -87% 71,270
Health 3,830 2,193 2193 516 2328 2,193 135 6% 2193
Economic and environmental services 47,504 60,360 63,248 L 8,107 72,208 63,248 8959 14% 63,248
Planning and development 0,242 8,165 7321 2.1 8918 7,321 1,597 2% 7321
Road transport 37,324 50,570 54,302 5173 61,200 54,302 6,898 13% 54,302
Environmental protection 938 1625 1625 123 2,080 1,625 465 2% 1,625
Trading services 438,679 447,57 531,656 103,416 464,744 531,656 (66,813)  -13% 531,656
Energy sources 116,188 141,868 141,866 43,735 151,010 141,866 9,144 6% 141,866
Water management 134,576 146,124 205,325 35,599 168,184 205,325 (37,142  -18% 205,325
Waste water management 132,860 101,691 126,834 13,612 9232 126,634 (34,312} 2% 126,634
Wasle management 54,855 57,830 57,830 10,470 53227 57,830 (4,603) 8% 57,830
Other - 4 1 3,698 5,076 5,076 1,289 4,810 5076 o266 5% | 507
Total Revenue - Functianal z 780,265 889,793 978,654 161,999 | B4N6TT  GTAGERI  (1M801)]  -M% 978,668
Expenditure - Functional
Governance and administration 166,790 201,590 186,742 37,463 163,050 196,742  (33682y ™% 196,742
Execulive and council 44,176 50,978 53,063 9,052 45,200 53,063 (7.863)  -15% 53,063
Finance and administration 114,449 140,556 133,623 26,361 109,076 133,623 {24607 -18% 133,623
Internal augit 8,165 10,056 10,058 1,151 8,834 10,056 1222y 1% 10,056
Community and public safety 55,606 130,620 132,614 13,101 60,927 132,614 (71,686}  -54% 132,614
Cammunily and social services 15,811 18,845 19,587 | 3,155 11,953 19,587 ey % 19,587
Sport and recreatjon 19,254 21,511 21,372 4,273 18,983 21,372 (2388} 1% 1372
Public safety 13,072 12,367 12421 3528 13,858 12421 14370 12% 12421
Housing 5037 75,131 76.487 1,555 13810 76487 | (62677  82% 76,487
Health 241 2,766 2,746 589 2322 2,746 (424)  -15% 2,746
Economic and environmental services 105,378 103,578 102,058 22,393 100,381 102,058 (677 2% 102,058
Planning and development 38,056 35,675 34,585 7,508 30,752 34,585 (3833} -11% 34,585
Road transport 64,870 65,104 64,714 14,228 66,825 64,714 2111 3% 64,714
Envirenmental protection 2452 2,798 2,758 660 2,803 2,758 45 Zh 2,758
Trading services 344,969 356,365 37,188 84,529 316,656 371,188 (54532)  -15% 371,188
Energy sources 122,192 133,085 55,065 58047 125,120 133,085 (7,965 6% 133,085
Waler management 123,304 116,370 122,370 28,851 108,816 122,37 (13554) 1% 122,370
\Waste waler managament 1 48,183 45,934 55,276 | 10,311 49,127 55,276 (15,148)  -27% 55,276
Waste management 51,290 59,976 80,458 10,920 42,503 60,458 (17,865)  -30% 60,458
Other - 2512 2,589 2,650 766 3,000 2,650 30 13% 2,650
Total Expenditure - Functional 3 675,315 704,742 805,252 158,252 544,014 805,252 | (161,238 -20% 805,252
Surplus/ (Deficit) for the year 104,950 95,051 173,416 3,747 199,663 173,416 26,247 E 15% 173,416

» The electricity services have realised an actual surplus of R25,890 million. The surplus, excluding capital grant
funding, amounts to R14,003 million, compared to an operating deficit of R9,066 million reported in Quarter 4
of 2025.

» The water services have realised an actual surplus of R59,368 million. The deficit, excluding capital grant
funding, amounts to R18,696 million, compared to an operating deficit of R32,066 million reported in Quarter
4 of 2025, indicating a decrease over a year. Debt impairment costs for 2026 financial year have not yet been
recognised and will be recorded at year-end.

» Wastewater services have realised an actual surplus of R52,195 million. The surplus, excluding capital grant

funding, amounts to R14,388 million, compared to an operating deficit of R3,676 million reported in Quarter 4
of 2025, reflecting an improvement in performance.
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*  Waste management has realised an actual surplus of R14,716 million. The surplus, excluding capital grant
funding, amounts to R14,716 million, compared to an operating surplus of R7,759 million reported in Quarter
4 of 2025, reflecting an improvement in performance.

EC105 Ndlambe - Table C3 Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote) — M12 - Quarter 4

Vote Description 204 [ . —__ Builgel Year 202526 ___ : T

Ref | Audited arlginal Adjusted | Quarterd | YearTDactual|  YearTD [ Yo [ YT Ryl Ve
R thousands i %
Revenue by Vote 1 i
Vole 1 - EXECUTIVE AND COUNCIL 4581 4763 4,763 - 4763 4763 | - 4763
Vole 2 - MUNICIPAL MANAGER 450 - - 115 38 - 380 - -
Vals 3 - CORPORATE SERVICES 3,938 3,999 5,842 885 3727 5,842 2115)] -36.2% 5842
Vote 4 - COMMUNITY AND PROTECTION SERVICES 4,204 3,002 3,902 898 3,040 3,902 B 6% 3,802
Vote 5 -COMMUNITY AND PROTECTION SERVICES 5821 7,000 7,000 1433 7,382 7.000 2| 55% 7,000
Vote 6 - INFRASTRUGTURAL DEVELOPMENT 47,192 129,963 132,851 8,651 79,167 132851 |  (53.68d) -40.4% 132,851
Vole 7 - ELECTRICITY SERVICES 116,188 141,866 141,886 43735 151,010 141,368 944 |  64% 144,866
Vole 8 - WATER WORKS 134,576 146,124 206,325 35,509 168,184 205325 | (37.142) -18.1% 205,325
Vote 9 - FINANCIAL SERVICES 275,310 202,655 292,655 46480 279,565 292655 |  (13080) -45% 292,655
Vole 10 - - - - . 10 - 110 - -
Vole 11 - WASTE MANAGEMENT 54,055 57,830 57,830 10470 53,277 57,830 #603)  -6.0% 57830
Vote 12 - WASTE WATER MANAGEMENT 132,960 101,691 126,634 13,612 92,322 126,634 | (34312 -27.1% 126,634
Vote 13- - - - - - - - -
Vole 14 - - - - - - - - -
Vote 15 - - - - - - =l - -
Total Revenue by Vots 2 780,265 639,793 978,668 J61008 ) Ba36T7)  O7BEGB| (134001)  13.8%|
Expenditure by Vole 1
Vole 1 - EXECUTIVE AND COUNGIL 14,349 15,180 15547 3524 14,377 15547 (1,470 5% 15,547
Vole 2 - MUNICIPAL MANAGER 40,132 48,645 49.763 8,009 4,272 49,763 (8491 -17.1% 49763
Vote 3 - CORPORATE SERVICES 49,416 43,256 45,786 7.247 35,027 45786 |  {10758) -235% 45,786
Vota 4 - COMMUNITY AND PROTECTION SERVICES 40,303 40,05 40,334 8,133 18,999 403341 {1336) -33% 40,334
Vote 5 - COMMUNITY AND PROTECTION SERVICES 29,389 31,457 31,167 9,253 34,752 3,167 3585| 115% 31,167
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 107,191 174,471 175,101 2412 108,273 175101 | (85,828)) -37.6% 175,104
Vote 7 - ELECTRIGITY SERVICES 120418 120,808 129,809 33,335 123,209 | 129,800 651 1)[ -5.0% 129,808
Vote & - WATER WORKS 123,304 116,370 122,370 20 851 108,815 122370 | (13554) -11.1% 122,370
Vote 9 - FINANCIAL SERVICES 60,887 92,250 83,774 15,161 59,360 | 83774 |  (24385) -20.1% 83,774
Vole 10- (5.453) - - - 173 | - 173 . -
Vole 11 - WASTE MANAGEMENT 471% 56,326 56,326 9477 38,511 56326, (17815 -31.6% 56,326
Vole 12 - WASTE WATER MANAGEMENT 48,183 4699 55,276 10,311 40127 55,276 | (15148)] -27.4% 55,276
Vole 13- - - - - - - - -
Vote 14 - - - - -~ - - - -
Voe15- ) . -l - bl - - T i P
Total Expenditura by Vote 2 675,315 794,742 805,252 158,252 644,014 805252 | (161,238) -20.0% 805,252
Surphus/ (Deficit) for the year 2 104,950 85,051 ! 173416 | 3747 199,663 A6 | 26247 15.1% 173416

The unauthorised is calculated based on the year-to-date budget as reflected in table C3 above.

* The narrative on variances above 10% will be provided on the itemized table C4 to avoid duplications.
Community Services reflects unauthorized expenditure of R3,585 million at the year-end 2026.
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EC105 Ndlambe - Table C4 Monthly Budget Statement - Financial Performance (revenue and

expenditure) — M12 - Quarter 12

- _BudgetYear 2025728 N -
Descriptlon Ref Audited Original Adjusted YD YD Full Year
: Qutcome Bu'ggei Blj.ldget oL C LT T UL ) varlance | varance Foracast
R thousands i %
Revenue '
Exchange Revenue
Servica charges - Elsctricity 113,862 125,640 125,640 33,185 135,046 125,640 9,406 ™ 125,640
Servica charges - Water 68,605 71868 71,888 16,807 65,153 71,698 (6,745) Fh 71,898
Service charges - Waste Water Management 24,318 24 874 35,749 9194 35,760 35,749 11 0% 35,749
Service charges - Waste management 28,727 30454 30454 7618 30,240 30454 (214) 1%, 30,454
Sale of Goods and Renderirg of Services 3978 4128 4128 1404 4,863 4,128 ! 18% 4,128
Agency sarvicas - - - - - - - -
Interest - - - - - - - -
Interest eamned from Recelvables 14,255 18,219 18219 3,429 12,525 18219 {5,654) 31% 18,212
Interest from Gurrent and Nen Current Assets 10.515 14,215 14,215 1,124 5087 14,215 {9,158) B4% 14,215
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 121 1,317 1317 380 1576 1317 260 20% 1,317
Licence and permits 4,263 5,076 5,076 1,289 4810 5,076 (288) 5% 5076
Special Raling Levies - - - - - - - -
Operational Revenue 3,74 219 2,79 7t 2334 2,718 (385) -14% 2719
Non-Exchange Revenue -
Properly rates 170,174 183,503 183,503 42,559 180,035 133,503 (3.468) 2% 183,503
Surcharges and Taxes 6614 1327 1327 1810 7.181 1327 (147) 2%h 7327
Fines, penalties and forfeits {80 550 550 i 358 550 {192} 35% 550
Licence and permits 1,166 1,868 1,968 127 2,273 1,968 305 15% 1.968
Transfers and subsidies - Operational 148,220 225,558 226 456 4585 162,908 226 456 {63,548} -28% 226,456
Interest 6,665 2,647 2,647 1627 6,044 2,647 3397 128% 2647
Fuel Levy - - - - - - - -
Operafional Revenue - - - - - - - -
Gains an disposal of Assels 431 - - 13 588 - 588 - -
Other Gains 824 - - 2 129 - 129 - -
Discontinued Operations - - - - - - - -
Total Révenue {excluding capital transfers and coniributions} 07,302 720,093 66 1 isgee ] EmeEEOT T 73,866 (r4,986); “UA0% T 731,866
Expenditure By Type - oo R o YT - E T al
Employee related costs 214913 213,426 215,979 51,849 215,901 215979 78); &% 215,978
Rernuneration of councillors 8,682 8,469 8469 2,231 5,883 8469 414 | 5% 8,469
Bulk purchases - electricity 84,526 92,354 92,354 26,368 96.151 92,354 3,79 | 4%i 02,354
Inventory consumed 49,748 54,452 49,502 8,008 38,965 49,502 (10,538) -21%; 49,502
Debtimpairment 84,353 50,948 50,948 - - 50,948 (50,948) -1 00%} 50,948
Depreciation and amortisation 52,763 51,635 51,635 11,241 45,854 51,635 (5,781) 1% 51,635
Interest 8,498 8,679 8,679 - - 8,670 (8.679) -100% 8,679
Coniracted services 90,559 181,915 189,656 28,449 122,345 189,656 (67,311, -35% 189,656
Transfers and subsidies 5,19 5,738 5,562 682 5327 5,562 {235) A% 5,562
Irecoverable debts written off 3 41,774 41,774 15,216 44,773 41,774 2,999 % 41,774
Operational costs 62,794 85,354 90,694 14,207 64,121 90,684 (26,573 -29% 90,654
Logses on Disposal of Assets 3,225 - - [ 1,484 - 1484 - -
OfherLosses ] ull 3 20 - w0, -1 =
Total Expenditure 675,315 794,742 205,252 158,252 644,014 B05.252 | (161,238).  .20% 805,252
Surplusl(Deﬁcitf [67,923) (74,649} 173,386); - (27,343 12,866 (73,386) 86,252 -118% {73,386)
Transfars and subsidies - capital (monetary aliocations) 171,708 169,700 246,801 31,080 186,797 246,801 (60,005) 24% 246,801
Transfers and subsidies - capital (in-kind) 1,168 - - - - - - -
Surplus/{Deficit) after capital transfers & contributions 104,950 95,051 173416 3,747 199,663 173416 173,416
Ineome Tax - - - - - - - -
Surplus/{Deficit} after income tax 104,950 95,051 173416 3,747 199,663 173,416 173,416
Share of Surplus/Teficit attibutable to Joint Venture - - - - - - - -
Share of Surplus/Deficit attibutable to Mincrities - - - - - - - -
Surplusi(Dsficit) attributable to municipality 104,950 95,051 173416 3,747 199,663 173,416 | 173,416
Share of Surplus/Deficil atinbutabla to Associata - - - - - - - -
Intercompany/Parent subsidiary fransaciions - - - - - - - -
Surplus/ {Deficlt) for the year N 104,950 95,051 173,416 3747 199,663 173,416 173,416
Table C4 above;

The municipality is on the accrual basis as a result revenue in this table reflects a breakdown of the actual
revenue billed per revenue source (property rates, electricity, water, wastewater and waste), as weli as “other”

revenue received.

Revenue:

The overall actual year-to-date operational revenue at the end of June is R656,880 million and the year-to-date
budget of R731,866 million and this reflects a variance of -R74,986 million which is -10%.
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Sales of goods and rendering of services reflect a variance of 18% for June. The increase is as a result of
increase in Town planning application and business plans.

Interest from receivable exchange and non-exchange.

The budget allocation for exchange transactions has been overestimated, while the allocation for non-
exchange transactions is understated. The budget provision includes full billing interest, including interest
that is written off. However, to mitigate the current position, the following year's budget provides only for
collectible interest.

Rental from fixed assets on exchange reflects a variance of 20% during the end of June, this is as a result
of rental billing corrections effected in February 2026 and the budget was not adjusted to affect this
correction.

Operational revenue reflects a decrease of -14% due to reduction in insurance refund revenue.

Fines, penalties and forfeits reflets -35% for the month ending in June reduction in revenue from impound
fees.

Licenses and permits on non-exchange reflets 15% for the month ending in June due to increase on trading
licenses or permits.

Transfers and Subsidies — Operational reflects an underspending of -28% variance at the end of June, due
to budgeted grants that were not fully received.

Interest reflets a variance of 128% for the month of June due to interest in property rates that was
errcneously omitted during the budgeting process.

Operating Expenditure:

The year-to-date operational expenditure at the end of June is R644,014 million, and the year-to-date budget is
R805,252 million. This reflects an underspending level of R161,238 million, which is -20%.

inventory consumption for June reflects a negative variance of 21%. This is mainly attributable to strengthened
control measures on fuel usage.

The item debt impairment relates to the confribution that is recognized for the debt impairment in the statement of
financial position, to impair inactive debtor's accounts. The contribution is informed by the impairment calculations
aligned to the Impairment policy which takes into consideration various factors, i.e. debtors payment trend and
ageing of debts. The recognition of the impairment is processed after year end.

Depreciation and amortisation reflect a favorable variance of 11% against the year-to-date budget. The year-to-
date budget amounted to R51.635 mitlion, compared to the actual expenditure of R45.854 million, resulting in a
variance of R5.781 million. The variance is mainly attributable to the disposal of assets during the financial year,
the impact of which was not provided for in the budget.

Contracted Services reflects an underspending variance of 35% at year-end. The budget for Contracted Services
includes projects funded through Human Settlements grants for the upgrading of informal settlements. These
projects were halted due to the non-receipt of the anticipated funding from the Human Settiements grant, resulting
in the reported underspending.

Operational costs are all the other expenses relating to operations, which reflect the negative variance of 29% at
the end of June due to prioritization in spending

Surplus/Deficit:

Taking the above into consideration, the net operating surplus for the period ending June is R12,866 million.
The net operating surplus is made after deducting the total operating expenditure from the total operating
revenue,

It must be noted that the capital transfers that are funding capital projects are excluded.
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
1.3CAPITAL EXPENDITURE

EC105 Ndlambe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) — M‘%{T- Quarter 4
5

Vote Description et |— o BudgatVearZizese
Audited riginal Adjusted Quarterd | YearTD actual YearTD YD -|_ Yo Full Year

R thousands 1 i %
Multi-Year expenditure apbroptiation z
Vote 1 - EXECUTIVE AND COUNCIL ) - - - - - - - -
Yote 2 - MUNICIPAL MANAGER - - - - - - - -
Vole 3 - CORPORATE SERVICES - - - - - - - -
Vole 4 - COMMUNITY AND PROTECTION SERVICES - - - - - - - -
Vote 5-COMMUNITY AND PROTECTION SERVICES - - - - - - - -
Vote & - INFRASTRUCTURAL DEVELOFMENT 1,919 - - - - - - -
Vote 7 - ELECTRICITY SERVICES - - - - - - - -
Vote 8 - WATER WORKS - - - - - - - -
Vole 9 - FINANCIAL SERVICES - E - - - - - -
Vole 10- - - - - - - - -
Vole 11 - WASTE MANAGEMENT - - - - - - - -
Vole 12 - WASTE WATER MANAGEMENT - - - - - - - -
Vate 13- - - - - - - - -
Total Capital Multi-year expenditure 47 1,918 - - - - - - -
Single Year expenditure appropriation 2 )
Vole 1- EXECUTIVE AND COUNCIL 9 580 513 570 676 513 162 3% 513
Vote 2 - MUNICIPAL MANAGER 72 m 108 (26) 59 108 49)| -45% 108
vela 3- GORPORATE SERVICES 870 187 m 836 319 274 6451  236% b1}
Vole 4 - COMMUNITY AND PROTECTION SERVICES 506 3,507 2,052 1,756 1,961 2052 @n A% 2,052
Vole 5 -COMMUNITY AND PROTECTION SERVICES 1,638 580 4 - ag 4 6 % 74
Vate § - INFRASTRUCTURAL DEVELOPMENT 443 45,332 50,809 5180 57,709 50,908 6,799 13% 50,909
Vole 7 - ELECTRICITY SERVICES - 12,834 10,611 4223 11,225 10,871 254 2% 10,871
Vole 8 - WATER WORKS 42762 42,458 101.034 20711 74837 101,034 {26,197}  -26% 101,034
Vole 9- FINANGIAL SERVICES 668 n 321 25 248 vl 73| 2% k|
Vole 10 - - - - - - - - -
Vole 11 - WASTE MANAGEMENT 2667 - - 105 165 ! - 105 ¢ #DIvD! -
Vol 12 - WASTE WATER MANAGEMENT 235670 51919 66,677 3,336 E 34,283 66677 {32,394), 8% 86,877
Vola 13- - - - - - - N -
Total Capita] single-year expendlturs e tersm| T seste]  zmem | mzw|  1821m w0 | (megam| 2w | 203
Total Caphtal Expenditure 169424 158518 | 23294 W4 teaan | 29| (083 % | 2:e
Capital Expenditure - Functional Classification

and administrati 1,686 2464 1,447 &M 1,391 1,047 156) A% 1447
Execulive and council 281 1291 581 544 m E 120 21% 581
Finance and administralion 1408 1133 826 127 657 426 (169) -20% 828
Inlernal audit - 40 0 - Ex] 4 ] 7% 40
Community and public safety 2,246 3407 1,419 1,998 2,172 1419 753 §3% 1419
Cammunity and social services 162 ~ 1654 | 97 850 164 686 419% 164
Spaort and racrealion 1,334 2307 1,151 120 1214 1,151 &3 5% 1,151
Public safety 749 580 0 - 5 | 50 [ 13% 50
Heusing - 20 15 - 13 15 2 1% 15
Health - 500 39 - 8 39 {1} 2% 3
Economic and environmenfal services 36,363 44,852 51,285 5671 i 59,058 51,385 5,703 13% 51,385
Planning and development 1,352 A0 49 - 52 59 4] -11% £9
Road ransport 35019 44,432 i 51.327 5671 56,036 51,327 6,708 3% 51327
Envirenmental protecion i C - - - - - - -
Trading services 129,096 107,786 174,682 29374 120,450 178,682 (58,232)| -33% 178,682
Energy sources - 12,834 16,971 4223 11,225 1097 254 2% 10,971
Water management 42,762 2458 101,034 21,711 74,837 101,034 (28,197) -26% 104,34
Wasle waler managemant 8,670 51,919 66,677 3336 34,203 66,677 (32,384) -44% BE.67T
Waste management 2,667 575 - 105 108 - 405 - -
Other 31 - - - - - - -
Tatal Capital Expenditure - Functional Classiication 3 168424 158,518 23293 314 182,101 222934 (mp) 2% 23293
Funded by:
National Government 80,424 86,770 142413 25112 121,337 142413 (21,076) -15% 142,413
Provincial Gevamment 75337 56,536 77,358 2488 42,008 77358 {35.349) -46% 77,358
District Municipality 55 - - - - - - -
Transfers and subsidies - capilal{) tary allocations) (Nat/ Prov Deparim Agencies, 1,284 1,489 1,489 95 1.388 1489 {100) -T% 1,489
Transfers recognised - capital o 157,400 145,845 221,260 27,695 164,735 221,260 {56,526); -26% 221,260
Bortowing ) - - - - - - - -
Intemnally generated funds 11,158 1,673 11,673 10020 17,366 11,673 5,693 49% 11,673
Total Capital Funding . 168,256 158,518 232,934 37,714 182,101 232934 | (50,833 2% 232,934
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
1.4 FINANCIAL POSITION

EC105 Ndlambe - Table C6 Monthly Budget Statement - Financial Position — M12 - Quarter 4

2024/2 e Budget Year 2025/26 ]
Deseription Ref|  Audited Original Adjusted Full Y
’ Cutcome Bugget Bll.ldget YaartD)achul Forlec:::

E_t_housands i
ASSETS
Current assets
Cash and cash equivalents 66,691 80,272 32,230 51,611 32,230
Trade and cther receivables from exchange transactions 42,598 39,338 47,286 87,916 47,286
Receivables from non-exchange transactions 73,981 24,509 74,148 70,867 74,148
Current portien of non-current receivables - - - - -
Inventary 2,909 2,148 6,568 2,602 8,568
VAT 178,438 169,845 178,428 202831 178,428
Olher current assets 409 151% 4 104 409
Total current assets 35,027 WeH| om 416,132 341,070
Non current assets T
Investments 44 45 LT 49 44
Invesiment property 232,149 241,17 230,975 228,369 230,975
Property, plant and equipment 1406813 - 1,362,996 1,590,468 1,546,358 1,580,468
Biological assets - - - - -
Living and non-iving resources - - - - -
Heritage assets 0 o (1,200) (1.200) {1,200)
Intangible assets 46 52 &4 58 64
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-curtent assets ) - ) - 5=
Total non current assets 1,639,052 1,604,811 1820351] 1773634 | 1,820,351
TOTALASSETS 2004079] 1922402 2181421] 24897650 2161421
LABILITES ' i ket b S al
Current liabiiities
Bank overdraft - - - - -
Financial liabiliies 0 - - - -
Consumer deposits 2,892 2828 2,892 3,106 2,892
Trade and other payables from exchange transactions 96,745 79,550 86,967 77468 86,967
Trade and other payables from non-exchange transactions 73.408 17,522 43,131 41,884 43,131
Provision 17,623 18,036 17,623 17,623 17,623
VAT 170,376 174 427 182437 206,948 182437
Other current fabilities - - - - -
Total current liahilities 361,044 292,363 333,050 347,028 333,050
Non current liabllities I N
Financial liabilities t0) - 0 (0 0
Provision 79,426 81,999, 88,105 70,426 88,105
Leng term portion of trade payables - - - - -
Other non-current liabilities 70,249 52,083 73,215 70,249 73,215
Total non current lizbllities 149,675 144,082 161,320 149,675 181,320
TOTAL LIABILITIES 510,19 436444 484,370 496,703 494,370
NET ASSETS 2 1,493,360 1,485,998 1,667,052 1,693,063 1,667,052
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/{deficit) 1,493 977 1,485,098 1.667,052 1,693,063 1,867,052
Reserves and funds - - - - -
Other - - - - —
TOTAL COMMUNITY WEALTHEQUITY 2 1493977 1485998| 1667052 1693063 1,667,052

¢ The above table outlines that community wealth amounts to R1,693,063 hillion, total liabilities
R496,703 million and the total assets R2,189,7865 billion.

* Non-current liabilities are mainly made up of borrowing, post-retirement medical aid, provisions for long
service awards and landfill sites.

= [t must be noted that the valuation for the items mentioned is done at year-end by the experts.

Pagc 13 of 73



Quarterly Performance Renor! Sec 52({d) Q4 2025/2026

» The current ratio for the quarter 4 ending i June is 1.20 vs the norm of 1.5-2:1, the ratio means that
the municipality might experience difficultieson paying back its short-term liabilities (debt and
payables/creditors) with its short-term assets (cash, inventory, and receivables/debtors). To improve
the ratio the municipality must ensure that it cuts down on expenditure that will yield to a decrease on
outstanding creditors, reduce its debtor's book, and ensure that inventory is converted into cash quicker
through being efficient on rendering service delivery.

Page 14 of 73



Quarterly Performance Rerort Sec 52(d} Q4 2025/2026
1.6 CASHFLOW STATEMENT

EC105 Ndlambe - Table C7 Monthly Budget Statement - Cash Flow - M12 — Quarter 4

2024125 Budget Year 2025/26
Description Ref | Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD Full Year
Qutcome | Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 163,614 160,808 160,808 15,986 168,447 160,808 7639 5% 160,808
Service charges 197,289 241,574 251,953 29,034 227,824 251,953 (24,129) -10% 251,853
Other revenue 78,355 72,236 82,261 1.396 80,621 82,261 {1,640} 2% 82,261
Government - operating 172,573 222,200 224,745 7 188,884 224,745 (35.861) -16% 224,745
Govemment - capital 126,348 111,682 218,393 11,092 152,267 218393 {66,006} -30% 218,393
Interest 11,168 16,174 16,174 231 5,329 16,174 {10,845} 67% 16,174
Dividends - - - - - - - -
Payments
Suppliers and employees (648,740} | (694,599) | (714,051) (40,343) | (635912) | (714.051) {78,139} 1% | (714,051)
Finance charges {5 - - - - - -
Transfers and Grants - {5,538) {5,621) - (15} (5,621) {5,806} 100% {5,621)
NET CASH FROM/{USED) OPERATING ACTIVITIES 100,577 124,557 234,662 17,403 187,474 234,662 47,188 20% 234,662
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1,999 - - - 646 - 646 -100% -
Decrease {Increase) in non-current debtors - - - - - - - -
Decrease {increase} other non-current receivables _ - - - - - - - -
Decrease {increase} in non-current investments - - - - - - - -
Payments
CapHal assets {175,839) | (173.938) [ (260,344} (3,453) [ (201,572) | (260,344) {58,772) 23% | {260,344}
NET CASH FROM/{USED} INVESTING ACTIVITIES {173,840) | {173938) | (260,344) {3,453) | (200,926) | {260,344) {59,418) 23% | (260,344}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans - - - - - - - -
Borrowing long termfrefinancing - - - - - - - -
Increase (decrease) in consumer deposits 359 - - 24 440 - 440 #DIv/o! -
Payments
Repayment of bomowing {972+ - - - {0} - 0 0% -
NET CASH FROM/{USED) FINANCING ACTVITIES {614) - - - 440 - (440} 0% -
NET INCREASE/ {DECREASE) IN CASH HELD (73,876} {49,4Gi; T {25,632 (25,682) {13,012) {25,682) {25,682)
Cash/cash equivalents at beginning: 148,309 138,552 66,691 64,823 138,562 66,691
Cash/cash equivalents at menth/year end: 66,433 89,151 41,009 51,812 112,870 41,009

It must be noted that figures in the cash flow statement above are VAT inclusive for vatable items therefore they
will be different from the figures in the statement of financial performance and financial position.

The cash and cash equivalents balance decreased significantly to R51,812 million, compared to R64,828 million
reported in Quarter 4 of 2025. This represents a material decline of approximately 20%, indicating a substantial

variance between the two financial years.
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Quarterly Performance Renort Sec 52(d) Q4 2025/2026
2.2 Supporting Table SC4 - Aged creditors — M12 - Quarter 4

Description NT . . Budgst Year 2025126 o | Prioryeartotals
Code 0- M- 61- o - 121 151 - 181 Days - Cvert Tatal for charl (same

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year perfod)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - . - -
Bulk Water 0200 - - - - = - - = - -
PAYE deductions 0300 - - - - - - - - - -
VAT {output lass input) 4400 - - - - - - - - - -
Pensions / Retiremenl deduclions 050G - - - - = - - = - -
Lean repayments 0600 = - - - - - - _ _ _
Trada Creditars 0700 21,986 o a - - - - 62 22,049 22673
Auditor General 0AC0 - - - - - - - - - -
Other 09c0 - - - - - - - - - -
Total By Customer Type 1000 219% 0 0 - = = = | nms 2873

Creditors:

*  Allcreditors are paid within 30 days of receipt of invoice as required by MFMA, the outstanding creditors at the end of June
reflect at R22,049 thousand whereas.

*  The group of creditors outstanding is trade and creditors; the outstanding balance is between current and 30 days.

TOP 20 OUTSTANDING CREDITORS for the ricnth ending 30 June 2026.

Code Creditor Name Contract Title Amount
16589 | Proxa South Aftica Completion of the Port Alfred reserve osmosis plant -R2,798,271.67
12945 | CDR technical (month variable Monthly vaneble operation maintenance and construction -R2,617,314 12
15206 Mane Tane Runeli drive hiring of construction plant -R1,390,500.00
2008% | Mphele engineers and project management Operation maintenance and management of fandfills -R891,350.00
16800 | Mantishe construction Upgrading of roads package B Port Alfred Park Road -R794,978.45
16316 | Amlo trading (PTY) itd Completion of Port Alfred sewerage infrastructure -R667.812 58
16770 | Toyota South Africa motors (PTY) ltd Supply and delivery of vehicle -R640,073.92
16694 | Que n Que trading Construction of stormwater in Bathurst -R567,107 72
08548 | Rheochem Supply and delivery of water and wastewater treatment -R494,155.00
09618 | The dept paymaster -R464,688.92
17002 | Non-Soso construction Iéh;l’r;gt;e[rﬂ;ﬂtc ind equipment for the period of 12 months package _R425,000.00
15143 | Latitha solar Supply and delivery of a Toyota Hilux single cab 2 -R413,963 84
16899 | Sincede consulting services Upgrading of roads Package E Alexandria Road GL -R363,685.61
04515 | Lukhozi consulfing Port Alfred sewerage infrastructure -R328,397 40
05922 | Munsoft Supply maintenance and support pf the system Ann -R323,472.63
Hiring plant and equipment for the penod of 12 months package 1
11817 | Mandlachuma frading A water fruck R315,000.00
. > Ogeration and maintenance of 2 milday package plant / )
16431 | Sizwe Amansi investments replacement of 2 ml RO pumplng man pipeline R308,100.23
} o o Upgrading of Mamityi Gidana stadium building / upgrading of |
13283 | Dikela building and civil PTY Daniel Scheapers street R266,842.03
01248 | Chm Vuwani computer solutions EC (PTY} Itd | Computer services -R255,373.25
00729 | Bogwana burns Legal services panel -R254,545 60
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Quanrterly Performance Fepaoit Sec §2(d) G4 20252026
2.4 Supporting Table: SC 6 - Transfers and Grant Receipts

EC105 Ndlambe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts — M12 -
Quarter 4

2024125 o Budget Year 2025/26 )
Duscription et ;::i:‘:a ‘;:I;?:;‘:: B “:“:::’ Quarter4 | YaarTD actual :::’x YTD vaﬁan:(“:::“ ::'r'e::::
R thousands %
RECEIPTS: 2]
Operating Transfers and Grants e ) = I
National Govermment: 140,528 147,968 147,036 - 146,397 147,036 (gag| DA% 147,036
Local Govemment Financial Management Grant 3 2,500 2500 2,500 - 2,500 2,500 - ' 2500
Municipal Infrastructure Grant 1,562 3,261 2417 - 1,778 2417 {639) -26.4% 2417
Equitable Share 136,636 Hzne 142,118 - 142,118 142,119 0| 0% BCALL
Provincial Govemmenk: 31,960 2470 75,859 - 28614 75859 {47,005  620% 75,859
Alien Eradication Grant - 1200 1,200 - 1,200 20 I T 1,200
EC Human Setiemant 28,746 T2r 71,270 - 24,369 270 (46,900)) -65.8% mM2n
Librasies and Archives - DSRAC 3214 - 3,389 - 3,245 3,388 C148))  43% 3,388
District Municipality: 1,087 - - - - - - s
Refurbishmant of Pumpstations 1,007 - - - - - - i =
_ Other grant providers L - - - - - - - -
Total Operating Transfers and Grants 173,665 220,350 222,895 - 175,211 222,895 (47684} -214% 222,895
Capital Transfers and Grants R
National Govermment: 90,445 103,604 163,649 13331 145,584 163,649 {18065 1% 163,648
Municipal Infrastructurs Grant 29567 20225 30,129 - 34,606 30,129 4477 | 149% 129
Integrated National Electrification Programme Grant - 12057 12,067 | 1,205 12,057 12,057 - 12,057
Regional Bulk infrastruclure Grant nm 42,000 01201 . 18728 7254 101,201 28667 -28.3% 101,201
Waler Saivices Infrastruciure Grant 37,600 0262, 20,282 ; - 26,387 0,262 125, M2 | 20,262
Provincial Govemnment: 35496 5,100 53,266 | - U5 53,256 [53,011)) "=+ 53,258
Alien Eradication Grant 30,000 100 100 - 1w 100 - 00
Water Infrastructura Grant - TP 5,352 - - - - - - -
EC Human Sefflement - - 48,156 - - 4,156 (a8,156) ~109.0% 48,15
Small Town Revitalization - 5000 5,000 - - 5,000 (5000 -1000% 5,000
Libraries and Archives - DSRAC 145 - - - 145 - usl - -
Distriet Municipatity: - - . - - - - -
Other grant providers: 1,17 2,978 148% - 1489 1,489 - 1,463
Human, Settlement Re-davelopment Pre N 137 2978 1,489 - 1,469 1,489 - i 1489
Total Capital Transfers and Grants 127,258 111,682 218,393 19933 147,317 218,393 1,076, -329% | 218,393
TOTAL RECEIPTS OF TRANSFERS & GRANTS ) 0923 sszeiz|  anaeyl  19833]  dzess8|  4mass | (1e7e0) R | anam

e Supporting table SC6 provides details of grants received for Environmental Health Subsidy of R1,930,838.50
thousand Table, SC6 is configured to report only conditional and unconditional grants excluding subsidies
and donations received by the municipality
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Quarterly Perfzrmance Report Sec 52(d) Q4 2025/2026
2.5 Supporting Table SC7(1) Transiars and grant expenditure — M12 - Quarter 4

2024125 E Budgst Year 202526
Description Ref | ™ Augited Original st Yoar YIo | Y [ Fu ‘
Ou;:am Buzu!geil A:L:;:f Ruasteryt | jfearTDiaciual ::.d;r:: variance | varance ::r"u::::
R thousands _ % B
EXPENDITURE
Operating expenditure of Transfers and Grants L B e ) 7 . o -
National Government: 4,056 5.161 47 2,38 4,320 497, Az 82% 4917
Local Goverament Financial Management Grant 3 2500 2,550 ' i.ﬂlﬂ 1,139 2454 2,500 [e) -18% 2,500
Municipal Infrastrizciurs Grant 1,556 3261 2417 1,180 2,866 2417 49| iBE% 2417
Provincial Government: 54,116 75,828 11570 1,755 13,128 TN (eas) -BRA% 570
Alien Eradication Grant - 1,200 1,200 294 932 1,200 (268} -224% 1,200
EC Human Setlement L) 1,270 71,270 636 921 7270 (82,049 B7.1% 71,270
Libraries and Archives 2542 3,358 5400 75 2976 5100 | (2128 6% 5100
District Municipality: 1007 - - 2 3 : ; 27], oo -
Refurbishment of Pumpstaticn - - - - 81 - 61| #DNIO! -
Environmental Health Subsidy {0y - - 2 212 - 212 #DNMI -
Refurbishment of Pumpstation 1,007 - - = - - - L -
Other grant providers: 14,114 - - - 3 - 03] #DNI! =
_ Housing Development Agency 14,514 - - - i - “293 | EDNRY -
Total Operating Transfers and Grants 73,204 #1,589 B2 487 4102 15,015 £2487 (63473 -76.5% 82487
Capltal Transfers and Grants
Hational Gavernmeant: 90,451 103,604 163,649 24,873 139,652 163,649 (23,997} 163,649
Municipal Infrastructure Grant 28,573 29,285 30,124 4,244 32,677 30,129 2,548 30,128
Integrated Mational Elactrification Pregramme Grant - 12,657 12,057 4,856 11,887 12,087 {170 12,057
Regional Bulk Infrastructure Grant 23,278 - 101,201 16,513 74,508 101,201 {26,693 101,204
Water Services Infrastructure Grant 1600 52,26% . 20252 1,732 20,580 20,262 318 20,262
Provinclal Gavemment: 30,240 64,607 81,664 2,022 45570 81,664 (36,004)) -44.2% 01,684
Municipal Disaster Refief Grant & Alien Eradication Grant 1,718 100 108 3] 28,115 100 28,615 | 20614.9% 100
Office of the Pramiar 5,352 - - - - - -5 -
Depariment of Water and Sanitation - - - - ET - g4 HOIVI! -
EC Human Settlement 21210 34,087 48,156 240 13,124 4§,156 {35,032) l -T2.7% 48,156
Municipal Disastar Relia! Grant - 10,420 33,308 761 34M 33,308 (29537 Bo6% 33,308
Alien Eradication Grant - - 100 Fiix] 175 | 100 ™ 747_%_ 100
District Municipallty: - - - - - - -0 -
Other grant providers: 1,M7 1,449 1,489 95 1,584 1,489 95 i_ 6% | 1,489
Human Sefilement Re-development Programme 1,317 1489 1,469 45 1,584 1489 95 63% 1,488
Total Capital Transfers and Granls 130,048 189,700 206,801 31,000 186,805 246001 ]  (59,096) -24.3% 245,501
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 203,42 | 251,289 328,289 35,191 205,820 | w289| (iz3aey| % | 329,288
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
The table below outlines the spending report on rollover conditional grants approved.

EC105 Ndlambe - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against
approved rollovers — M12 — Quarter 4 '

Budget Year 2025/26
Approved
Pescften W oo | Yy gy | Y| VD
2024125
R thousands o
EXPENDITURE '
Operating expenditure of Approved Roll-overs L
National Govemnment: - - - -
Provincial Government: {1,340) - - (1,346} - " 100%
Libraries and Archives (DSRAC) o {1,340) - {1,340 -
District Municipality: ) - - - -
Other grant providers: —— - - - -
Total operating expenlture of Approved Rollavers 1,40 - (13%) —_ oo
Capital expenditure of Approved Roll-overs
National Government: - - - - -
Provincial Govemment: {28,779} - (28,779) - 500%7”
Municipal Disaster Relief Grant {28,308) - (28,308) -
Libraries and Archives (DSRAC) {472) - 472) -
District Municipality: - - - - .
_ Othergrant providers: - - - -
Total capitél expenditure of Approved Roll-overs (28,779) - {28,779} - ;100%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS (36,19)| - {30,19), - [100%

The rollover application for the disaster grant of R28,308 million was made to National Treasury pending approval.
The library grant is a funded mandate the funder does not require the application to be made however the rollover
will be incorporated with the adjustments during mid-year adjustment budget.
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
2.6 EC105 Ndlambe - Supporting Table SC8 Councilor’s and staff benefits — M12 - Quarter 4

2024125 Budget Year 2025/26
Summary of Employee and Councillor remuneration Ref { T Audited Original Adjusted YearTD YO | YD | Full Year
Qutcome Bugol Bnlxdget Quarter4 | YearTD actual budgat variance | varlance E::Io:::tr
R fhousgnds ot AP S % -~
T 1 A B ¢ 1 D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 5,541 hT119 5719 1,538 6,116 5719 kLT 7% 5718
Pensian and U|F Contributions 87 388 368 102 403 ag8 4 1% 308
Medical Aid Gontributions 130 127 127 k5] 137 127 0 &% 127
Mator Vehicle Allowance 1,360 1,360 1,360 Mz 1,362 1,360 2 0% 1,360
Callphone Allowance B64 B64 264 217 865 864 1 0% 64
Housing Allowances - - - - - - - -
Other benafits and allowances - - - - - - - -
Sub Total - Councillots 242 8,469 5,469 223 8,863 8,465 44 W L)
% increase 4 -25% -25% -25%
Senior Managers of the Municipality 3
Basic Salaries and Wages 7,802 6,950 6,850 1,805 7,369 6,850 418 5% 6,950
Pensicn and LIF Confributions 1183 1,30 1,300 7 1,338 1.300 0! 3% 1,300
Medical Aid Centributions 304 3 320 84 26 320 " 6 2% 320
Overtime - - - - - - | - : -
Perfermance Bonus 1338 519 584 670 1.272 584 ‘ 688 118% 584
Mator Vehicle Allowance 972 872 972 243 a2 97z - 972
Cellphene Allowanse 123 123 123 k| 123 123 - 123
Housing Alowances 132 140 140 3 132 140 @) £% 140
Qther benafits and allowances &0 64 o4 15 60 B4 @y 6% 64
Payments in lieu of lsave 540 614 614 2 450 614 {164y  -27% 614
Leng service awards - - - - - - - -
Post-refiremant banafit obligations 2 . - b - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance 199 199 | 199 - 237 199 38 13% 199
In kind bengfits - - - - - -1 -
Sub Total - Senior Managers of Municipality 12,854 1,261 M2 34w 1aam! 11386 1015 Tlem T nmazse
% increase 4 11.0% -11.0% i 11.0%
Qther Municipal Staff
Basic Salaries and Wages 114,574 132,023 130,068 30,648 123,840 130,068 {B.228) 5% 130,068
Pension and UIF Contributions 21,038 24,175 : 24,062 5,681 22,760 24,002 (1,242); -5% 24,002
Medical Aid Contributicns 16,064 18,634 18,482 4373 16,881 18,492 (1.611) 9% 18492
Overtime 13,170 6,650 &412 2,975 12078 8,412 3666 4% 3412
Performance Benus 9,876 10,789 10,752 114 10,264 0,752 1 (488) 5% 10,752
Metor Vehicle Allowanca 5,886 5495 5,539 1572 8,334 5539 74 14% 5,539
Cellphone Allowarce 322 305 312 83 332 12 21 % H2
Housing Alicwances 1,038 467 54 116 a7 514! (43)i 8% 514
Other benefits and allowances 4,251 2,855 2,855 ; 1,140 4,468 2,855 1,613 | 6% 2,855
Payments in lieu of leave 73 - - 446 956 - 956 | #DMA! -
Long service awards 2775 - - - - - - -
Post-atirement benefit obligations 12,351 - 2,966 T 3,027 2,666 61 % 2,866
Entertainment - - - - - - - -
Searcity - - - - - - - -
Axting and post related alfowance 820 743 795 369 1,520 785 726 1% 795
In kind benefits - B - - - - -1 N e -
Sub Total - Gther Municlpal Stoff 202,258 202,165 204,707 48281 202,950 7|l % 204707
% lm:rease 4 0.0% 1.2% _ 12%
Total Parent Municipality 223 594 221,895 224,441 53,961 224,004 A | an o | 244
e The line item for the performance bonus includes both performance appraisals and 13 cheques for senior

managers whereas it represents only 13 cheques for other municipal staff, this is how it is modified in the

mSCOA charts.

K

The municipality pays long service awards to its employees starting from 5yrs and above, the calculation is in
line with the salary’s sighed agreements by the bargaining council where the limits are outlined.

Performance bonus reflecting on other municipal staff relates to the 13™ cheque for the municipal employees.
The item is how it is configuring the mScoa chart.
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
2.8 Supporting Table SC12 Capital expenditure trend — M09 - Quarter 3

2024125 Budget Year 2025/26
Manth ! [ ‘ | ym ID % spend of
Audited Outcome | Original Budget | Adjusted Budget | Quarter4 | YearTD actual | YearTD budget, . i Original
vatiance | variance
Budgat
R thousands %
Monthly expenditure performance trend o
July 8,709 1344 19,134 1618 ' ARID 18434 14,814 80.4% 2%
August 26,57 14,178 14,274 14,796 21415 32,708 11,202 ] 345% 14%
Septernber 6,180 15,848 19,200 27,852 49,267 51,908 2641 5.1% 3%
Oclober 1,42 18103 18.955 21,288 70,555 70,862 X7 0.4% 45%
November 12,698 18119 18,871 15,096 85,651 89,833 4182 4.7% 54%
December 12,142 12,979 13,831 25173 111424 103,664 (7,760 1.5% T0%
January 12,167 13,929 16,908 6,384 117,808 120,572 2,765 2.5% 74%
February 4772 12,177 74,203 13,489 131,297 194,775 63479 | 326% 83%
March 25,001 10,146 10,998 13,080 144,387 205,773 61386 ] 29.8% %
April 5139 8,202 2,054 15401 159,788 214,827 55,038 | 25.8% 92%
May 11,528 8,202 9,054 6450 166,238 223,880 67642 25.7% 106%
June = ) 30,203 8,202 9,054 15,863 182,01 232,934 50,833 | 21.8% 114%
Total Capltal expenditure 169,424 | 158,518 | 232,934 182,101 T e

« Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this
table the capital expenditure for the month of June amounts to R15,863 million.

o The year-to-date actual expenditure incurred is R182,101 million whilst the year-to-date budget is
R232,934 million, which gives 21,8% variance.
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M12 - Quarter 4
2.9 Supporting Table SC13a Capital expenditure on new assets by asset class - M12 - Quarter 4

2024125 Budgat Year 2025/26

Descrption Ref | ™ “Juited | Original | Adjusted " YearTd VD T VID T Fiivesr
Qutcome Bru:getl Btj,ldgul Monthly actual | YearTD actual budget variance Vaﬂance—l Foracast

R thousands 1 | %
Capital expenditure on new assets by Asset Clags/Sub-class

Infrastructure 59,664 95,144 149,451 5,267 100,39 149,451 49,055 | 328% 149,451
Roads Infrastructure - - - - - - - -
Roads - - - - - - - -
Road Structures - - - - - - - -
Road Furniture - - - - - - - -
Capital Spares - - - - - - - -
Storm water Infrastructure - - - - - - - -
Drainage Collection - - - - - - - -
Storm waler Conveyance - - - - - - - -
Altenuation - - - - - - - -
Electrical Infrastructure 527 12,334 10,971 1,821 11,225 10,871 (254}, -23% 10,871
Pewear Plants - - - - - - - -
HY Substations - - - - - - - -
HY Switching Statian - - - - - - - -
HV Transmisston Conductors - - - - 402 - 4021 #DIVKDL -
MV Substaliens - 4348 4,348 - 4,197 4,348 {151) (0] 4,348
MV Switching Stations - - - - - - - -
MV Netwarks - 7.986 6,623 1.821 6,627 6,623 3 [ 6,623
LV Nelworks. - - - - - - - -
Capital Spares 527 - - - - - - -
Water Supply Infrastructure 26,458 35810 90,810 2433 68,143 90,810 22667 1 25.0% 90,810
Dams and Weirs - - - - - - - -
Boreholes - - - - - - - -
Reservoirs 7,028 2,609 250 - 3,019 2,609 410 o 2.609
Pump Stations - - - - - - - _
Water Treatment Works 19,372 33,202 A8,001 2433 64,790 88,004 (23.211); 0 23,001
Bulk Mains - . - .t - - _ -
Distribution - - - - - - - -
Distributien Points - - - - - - - -
PRV Stations - - - - - - - -
Capital Spares 60 - 200 - M 200 134 0 200
Sanitation Infrastructire 32,699 47,000 47671 1,012 21,028 47,671 26,642 | 55.9% 47,671
Pump Station 299 - - - - - - —
Reticulation 24,482 40,334 44,178 960 17,527 44,178 (26,651) {0} 44178
Waste Water Treatment Works 864 5440 1,801 52 1,810 1,801 g 0 1,801
Quifall Sewers 1,054 1,226 1.691 - 1,691 1,641 ()] (1 1,691
Tollet Facilities - - - - - - - -
Capital Spares - - - - - - - —
Solid Waste Infrasiniclure - - - - - - - -
Landfilt Sitss - - - - - - - -
Waste Transfer Stations - - - - - - - -
Waste Processing Facilities - - - - - - - -
Waste Drop-off Poinls - - - - - — - _
Waste Separation Facilifies - - - - - - - _
Electricity Generation Faciliies = = - - - _ — —
Gapital Spares - - - - - - - -
Rail Infrastructure - - - - - - - -
Rail Lines - - - - - - - -
Storm water Corweyance - - - - - - - -
Attenuation - - - - - - - -
Coastal Infrasiruclure - - ~ - - - - -
Sand Pumps - - - - - - - -
Piers - - - - —- - - -
Promenades - . - - - - - -
Gapital Spares - - - - - - - -
Information and Communication Infrastruciure - - - - - - - -
Data Centres - - - - - - - -
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - eapital expenditure on new assets by asset class — M12 - Quarter 4

Description

R thousands

Ref

—_

2024125

Qufcotne

““Audited |~ Original

Budget Year 202526

Adjusted

Budget Budget

Monthiy actual | YearTD actual

YaaTD

budget

Yo T Y|
variance | varianhce
% .

[ FullYear |
Forecast

Core I:a;e-rs ’
Distribution Layers
{Capital Spares

Community Assets
Community Facilities
Halls

Cenfres

Créches

ClinicsfCare Cenlres
FirefAmbulance Stafiens
Testing Stations
Museums

Galleries

Theatres

Libraries
Cemeteries/Crematoria
Police

Putls

Public Open Space
Nalure Reserves

Public Abltion Faciliies
Markets

Stalls

Taxi Ranks/Bus Teminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments

Historic Buildings

Works of At
Conservation Areas
Cther Heritage

Investment properties
Revenue Generating
Improved Property
Unimpraved Propery
Norrrevenue Generating
Improved Property
Unimproved Property
Other assets
Operational Bulldings
Municipal Offices
Pay/Enquiry Points
Builging Plan Offices
‘Workshops

Yards

Stores

Laboratories

Training Cenlres
Capilal Spares
Housing

Siaff Housing

Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

7] 0%

51 100.0%

L - 38
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EC105 Ndlambe - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class — M12 - Quarter 4

Deseriptlon

R_ th_ousands

Ref

-

Budget Year 2025/26

"~ Driginal
Budget

Adjusted”
Budget

Monthly actual

YearTD actual

YearTD
budget

YiIo | Yo |
variance | variance
%

Senduudes
Licences and Rights

VWater Rights

Effluert Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applicalions
Unspecified

Computer Equipment
Computer Eguipment

Furniture and Office Equipmeant
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Living resources

Mature

Policing and Protection

Zoological plants and animals

Immature

Policing and Protection

Zodlogical plants and animals
Total Capital Expenditure on new assels

1146 |

530

430

s

87

{130 -286%

1146
191

530

i
kL)

203
1

617
489

w0
g 310%

[ FullYear
Forecast

191

1,182

314 t
"]

2

489

ol

5,094

1,182
4,760

6,833

6732

7,059

149
6933

5,094

4,750

6,833

6732

7.059

6833

116 ]

R 0
e A

26 gl

8, 556% 1

02,870

157,369

T omo% |

157,369
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EC105 Ndtambe - Supporting Table 5C13b Menthly Budget Statement - capltal expenditure on renewal of existing assets by asset class - M12 - Quarter 4
2.10 Supporting Table SC13b Capital expenditure on renewal of existing assets by asset

class- M12 - Quarter 4
2024425 . A Em mudget_\!efr_zﬂzsm

Dascription Ret | audiod | ol T diusted” T - o VIO T Faiver
tm:m ::%::1' A:idztd Suaerd LT :::r:ll variance | variance ::ulwle:::
R theusands 1 %
Capltal expenditure on renswal of existing assets by Asse Class/Sub-chss '
Infrastructure 298 - 1,80 1,210 121 1,500 63 | 332% 1900
Roads Infrastructure -T - - . . Z 1 R
Roads - - - - - - - -
Road Structures - - - - - - - —
Road Fumiure - - - - - - - -
Capital Spares - - - - - - - —-
Storm water Infrastructure - - - - - - - -
Drainage Cofection - - - - - - - -
Storm water Convayance - - - - - - - -
Attenuation - - - - - - - -
Efectrical Infastuciure - - - - - - - -
Power Flanls - - - - - - - -
HV Sibstations - - - - - - - -
HV Switching Stafion - - - - - - - -
HV Transmissior Conduciors - - - - - - - -
MV Substations - - - - - - - -
MV Switching Stations - - - - - - - _
MV Networks - - - - - - - -
LV Networks - - - - - - - -
Capital Spares - - - - - - - -
Water Supply Infraslruciure 999 - 1800 1.270 1.270 1.900 g, 2% 1900
Dams and Weirs - - - - - - - -
Borsholes - - - - - - - -
Reservoirs - - - - - - - -
Pump Slalions - - - - - - - -
Water Treatment Warks - - 1,800 1210 1218 1800 (630) o 1900
Bulk Mains - - - - - - - -
Distributiorn 93 - - - - - - -
Distribution Poinfs - - - - - - - -
PRV Stalions - - - - - - - -
Capital Spares - - - - - - - _
Sanitalion Infrastructure - - - - - - - -
Pump Siation - - - - P - - -
Readicutaton - - - - - - - -
Waste Water Treafment Works - - - - - - - -
Ouitfal! Sewsry - - - - - - - -
Tadel Facifites - - - - - - - -
Lapilal Spares - - - - - - - -
Sofid Waste Infraslructure - - - - - - - -
Landfill Silss - - - - - - - -
Waste Transier Siations - - - - - - - -
Waste Processing Fachities - - - - - - - -
Waste Drop-off Poinis - - - - - - - -
Waste Separalion Facilies - - - - - - - -
Electricity Generation Faciibios - - - - - - - -
Capital Spares - - - - - - - -
Rail Infrastruchre - - - - - - - _
Rail Lines - - - - - - - -
Rall Stnlres - - - - - - - -
Raif Fumiture - - - - - - - -
MV Substations - - - - - - - -
LV Nelwarks - - - - - - - -
Capital Spares - - ~ - - - - -~
Coasial Infrastruglure - - - - - - - _
Sand Pumps - - - - - - - -
Flers - - - - - - - -
Revetments - - - - - - - -
Fromenades - - - - - - - -
Lapilal Spares - - - - - - - -
Infermation and Communication Infrastruciure - - - - - - - -
Dala Centres - - - - - - - -
Core Layers - - - - - - - _
Distribution L ayars - - - - - - - -
Gapital Spares - - - - - - - .
Community Asssts ) 4% 1,785 1,038 11911 1,191 1,038 (161} -148% 1,038
Communlty Facilties = = - . s - _ =
. |
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EC105 Ndlambe - Supporting Table $C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class — M12 - Quarter 4

2024725 Budget Year 2025/26

Descriphion Ref | *~ Audited Original Adjusted I B Yearld | YD YI | FullYear
Quicams Budgat Budget Quarer 4 | YearTO achal| 0 | variance | voriance | Forscest

R thousands ' *

Créches - - - - - - - -
Clinics/Care Cenlres - - - - - - - -
Fira/Ambulanice Stations - - - - i - - -
Testing Stations - - - - - - - -
Musetims - - - - - - - -
Gafenes - . - - - - - -
Thealres - - - - - - - -
Liwanes - - - - - - - -
Gemeleries/Crematoria - - - - - - - -
Palice - - - - - - - -
Furls - - - - - —- - -
Public Open Space - - - - - - - -
Nature Reserves - - - - - - - -
Public Ablution FFaciftes - - - - - - - -
Markels - - - - - - - -
Stalis - - - - ~ —- - -
Abateirs - - - - - - - -
Aiports - - - - - - - -
Taxi Ranks/Bus Terminals - - - - - - - -
Capital Spares - - - - - - - -
Spert and Raereation Faciies 478 1.785 1,039 1191 1,491 4,039 (151 -148% 1009
indoor Faclites - - - - - - - -
Cutdoor Faclifies 476 1,785 1,039 1,491 1191 1,038 151 4 1439
Capital Spares - - - - - - - -
Herltage asseis - - - - - - = -
Monumenls - - - - - - - -
Historic Buildings - - - - - - - -
Works of Art - - - - - - - -
Conservalion Areas - - - - - - - -
OQlnerHeritage: - - - - - - - -

Investment properties - - - - - - - -
Revenue Generaling - - - - - - - =
impraved Properly - - - - - - - -
Unimproved Propery - - - - - - - -
Non-revenug Gengraling - - ,

improved Properly - - | - - - - - -
Unimproved Property - - - - - _ _
Other assets - - - - - - - -
Operational Buikdings - - - - - - - -
Municipal Offices - - - - - - - -
Pay/Entuiry Poinls - - - - - - - -
Builiding FPlan Ofiices - - - - - - -
Workshops - - - - - - - -
Yards - - - - - - - -
Stores - - - - - - - -
Laboratories - - - - - - - -
Training Gentres - - - - - - - -
Manisfacuring Plant - - - - - - - -
Depots - - - - - - - -
Capital Spares - - - - - - - -
Housing - - - - - - - -
Staff Housing - - - - - - - -
Soial Housing - - - - - - - -
Capital Spares - - - - - - - -

Blokigical or Cultivated - - - - - - - -
EBislegical or Cultivated Assals - - - - - - - -

ntangible Assets - - - - - - - -
Servitudes - - - - - - - -
tLicences and Rights - - - - - - - -
Waler Rights - - - - - - - -
Eifluent Licanses - - - - - - - -
Solid Waste Licenses - - - - - - - -
Compuler Software and Applicaiions - - - - - - - -
Load Sefilemen! Softwars Applicalions - - - - - - - -
Unspacifiad - - - - - - - -

Computer Equipment - -
Compurter Equipment - -
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EC105 Ndlambe - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class — M12 - Quarter 4

Furniture antl Office Equipment . - | -
Fumiture and Office Equipment - - =

2024125 Budget Year 202528
Description Ret |" udited | Griginal ] Ajusted y YearTD Yo Y5 T FullYear
Outcome Budget Budget Quarter4 | YoarTD schual| ot | varance | varance |  Foracast

%

Rth "

Machinery and Equipment L - : - 7 - -
Machinery and Equipment - - t - - - - - i

Transport Assets . - . I . -
Trangpert Assets - N ] - _ - ~ _ B

Land - - - - - - - -
Lend N - - - - - - N

Zoo's, Marine and Non-biologital Animals - - - - - - - -
200's, Marine and Non-biclogical Animals - - - = - - - -

Living resoufces - - -
Mature - - - - - - - -
Policing and Prolection - - - - - - - -
Zoological piants and animals - - - - - - - -
Immalure - - - - - - - -
Poliging and Frolection - -
Zoological plants and animals - -

Total Capltal Expenditure on ranewal of existing assets 1474 1,785
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EC105 Ndlambe - Supporting Tahle SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class — M12 - Quarter 4

2.11 Supporting Table SC13c Expenditure on repairs and maintenance by asset class — M12 - Quarter 4
202425 Budget Year 202526

Dascription Ref{ " Audited il j N YD YIO 7 FullYear

byl ‘;:1": “:‘u‘:::: Quartor4 | YearTD schual ::::3 ot | s | FoYear

R thousands 1 K
Rapairs and malntenance expenditure by Asset Class/Sub-class
Infragirycture 26,667 40,863 45427 11,814 52633 46,427 6.208) | -134% 45427

Roads Infraskuclure 6127 5.200 6530 161 T1am 6530 ez 1% 530
Roads 6127 5200 6,530 161 T2 5530 742 [ 6,530
Road Siclues . - - - - - - -
Raad Furmitura N - - - - - =
Capital Spares .
Storm water Infrastructure 854 1400 1,200 44 1073 1,200 127! 108% 120
Drainage Callection 854 1402 1200 “ 1073 1,200 (2 o 1,200
Storm walsr Conveyance - - - - - - - -
Attenuation . - - - - - - -
Elsctrical Infrastruclure - 3.276 3,276 13 1,621 3776 14551 444% 3276
Power Mants - - - - - - - -
HY Substations - - - - - - - -
HV Switching Stafion . - - - - - - -
HV Transmission Conduclors - - - - - - - -
MV Substalions - - - - - - - -
MV Switching Stations . - - - - - - -
MV Networks - - - - - - - -
LV Networks - N - - - - - -
Capital Spares - 3276 3,276 13 1,821 3276 {1.455) 0) 3.276
Water Supply nfrastructure 12489 17812 24,356 9,024 13,138 24,356 8.773)| -360% 24,36
Dams and Weirs W08 & 80 - 58 80 (22) (o a0
Barstioies 172 112 | 12 - - 12 (112) o) 12
Reservnirs 4 sm! 560 - 486 586 (94 0} 580
Pump Stations 1561 3490 | 3,90 158 1,598 3,190 {1.504) o 3,190
Waler Treatment Works 10,559 13,880 20,405 8,865 30,898 0405 10595 0 20405
Bulk Meins - - - - - - - -
Distribition - - - - - - - -
Dislribetion Points . - - - - - - -
PRV Shations . - - - - - - -
Capital Spares

- - - - - - -

364 1,058 3,180 212t | B&T% 3,180
2,70 2430 38 997 2430 (1433) ) 243
55

Pomys Station

Reticufation

Waste Waler Treahnent Works - 650 [:54) 55 650 {586} (i 850

Qutiall Sewers - e iy r 100 93) [ 100

Toilet Facdites - -1 - - - - - i -
|

Capilal Sparas - -
Solid Waste Infrastructure 6.356 avs | TaIs 1812 8248 7875 @ 48% 7.875
Landfif Sites 6,356 4726 Tisf5 1812 8249 7875 314 a TETS
Waste Transfer Stations - - - - - - - -
Waste Processing Facilites - - - - - - - -
Waste Drop-off Foints - - - - - - - -
Waste Separafion Faclites - - - - - - - -
Electricity Generation Fachies - - - - - - - -
Laplial Spares - - - - - - - -
Rail Infrastructure - - - - - - - -
Rail Lines - - - - - - - -
Raif Shuctures - - - - - - - -
Rail Furnitura - - - - - - - -
Drainage Cofection - - - - - - - -
Storm waler Conveyanice - - - - - - - -
Attenuation - - - - = - - -
MY Substations - = - - - - _ _
LV Netwarks - - - - - = - -
Capital Spares - - - - - - - -
Coastal Infrastructure - - - - - - - -
Sand Pumps - - - - - = . -
Revetmenis - - - - - - - -
Fromenades - - - - - - - -
Capital Spares - - - - - - - -
and G lcation Infr - - - - - - - -
Data Centres - - - - - - - -
Cote Layers - - - - - - - -
Distribution Layers - - - - - - - -
Capital Spares - - - - - - - -

Community Assels m W, 360 - 04 3% 5| 155% 30
45

Community Faciliss & &0 - &5 [ 15| 254% &
Hats i
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EC105 Ndlambe - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class — M12 - Quarter 4

Description

Eihousanda].

2024125
" audied
QOutcome

i Original

Budget Year 202526

Budget

Adjusted
Budget

Quariar 4

‘YearTD actual

YearTD
budget

varlance
*%

Full Year
Forecast

Canires

Créches

Clinics/Care Cenlrés
Fire/Ambulance Stations
Testing Stafions
Museums

Galleries

Theatres

Libraries
Cemateres/Crematona
Police

Purls

Public Open Space
Nature Reserves

Pithlic Ablution Facilitias
Markels

Stalls

Abatloirs

Abports

Taxi Ranks/Bus Terminals
Capital Spares

Sporl and Racrealion Faclties
Indoor Facilties
Ouldeor Facilities
Capital Sparas
Heritage assets
Monumenls

Historic Buildings
‘Warks of Arl
Cunservation Areas
Other Heritage

Investment properties
Revenue Generaling
Impraved Propery
Untitiproved Property
Nen-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Builiings
Municipal Offices
Pay/Enquiry Poinls
Buniding Plan Offices
Workshaps

Yards

Stares

Lgboralowes

Training Centres
Manufacturing Plant
Depols

Lapital Spares

Housing

Staff Housing

Social Housing

Capital Sparas
Biological or Cultivated Assets
Biological or Cullivated Assets

Intangible Assels

Serviludes

Licences and Rights

Water Rights

Effueri Licenses

Solid Waste Licenses

Compular Softwera and Appifcations
Load Selilement Software Applicalions
Unspeciled
Computer
Compuler Equipment

Furniture and Office Equinment
Fumilurs and Office Equl

ulpment

(4]

13.6%

o

_am ]

4,815

.23

E]

4898
4858 \

4815
4215

24|

24%
24%
05,

i

101

oA

i

1m

235

{89
it
{17

[}
729%
)
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Description

R thousands

2024428

Audlted
Dutoome:

Original
Budget

“Adjusted
Budget

Quarter 4

Budget Year 2025/26
T vearr o Yearip | YD [ Y [
variance

YoarTD actual

budget

varlance

%

FullYear
Farecast

Machinery and Eguibment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zao's, Marine and Non-blologlcal Animals
Zoo's, Marine and Non-biological Animals

Living rasources
Malure

Policing and Pralection
Zoological plants and animais
Immature

Policing and Prolection
Zoalogical plants and enimels

Total Rapairs and Malntenance Expanditure

2067
246
2416

7]

932

™

o8

55.3%

92

]
M3

{428)

1,788

457%

[

287
3870

3913

{1.789)

),

s
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
2.12 Supporting Table SC13d Depreciation by asset class - M12 - Quarter 4

Description

Ref

2024425

" Audited
Outcome

Original Adjusted

rter 4
Budget Buiget | U

Budget Year 2025/26

YearTD actual

YeuTD |
budget

variance

variance
%

¥ T Y T FullYear

Forecast

ID!!Y!CiItiDI‘I by Asset ClassiSub-class

Infrastructure

Roads Infrastucture
Roads

Road Stuchies

Road Fumiture

Capital Spares

Storm water Infrastichure
Drainage Colizclion

Storm watar Comveyance
Attenuafion

Electrical Infrastructure
Power Planls

KV Substaiions

RV Swilching Station

HV Transmissicn Conduclors
MV Substations

MV Switcting Stations

MY Mefworks

LV Watwarks

Capital Spares

Water Supply Infrastructure
Dams and Weirs
Borshales

Reservoirs

Pump Salions

Water Treaiment Works
Bulk Mains

Disinbulion

Distribulion Points

PRV Stations

Capital Spares

Santtation Infrastructure
Prmp Statfon

Reliculaion

Waste Water Treatment Works
Outfali Sewsrs

Toilet Facifies

Gapital Spares

Solid Waste Infrastructure
Landfil Sites

Waste Transfer Stations
Waste Processing Faciities
Weaste Drop-off Poinls
Waste Separafion Faciities
Electricity Generation Facliies
Capitaf Spares

Rail Infrastructure

Raif Lines

Raif Skuctures

Raif Fumifure

Drairage Coflection

Storm waler Conveyance
Allenustion

MV Subsfations

LV Networks

Capital Sparas

Coastal Infrastruciure
Sand Pimps

Revetmenis

Fromenatles

Lapital Spares

Information and Communication Infrastruciure
Data Cenlres

Core Layers

Distribulior: Layers

Capital Spares
Communily Assets

Community Facilies
Hafls

31,800 31,800 8624

34,557

31,600

(2.758)

£

31,800

33533
13062
11807
1458
128

2837
10.150

7

6776
1.836

47
6054

88

442

12,659 12658 3408
11.680 11,680 2567

2624 2524 &1
8801 9.9%1 2583

£727 87271 1,821
179 17 4

1776 1776 69|

47 47 12

SA0Z 5402 1568

4491 4491 1075

13,658
1,802
1.584

1%
1

3773

073
¥

1021
7.281

1.882
a7

6.369
388

490
4312

12659
11,680

(1.001)

(332)

1%

o o oo

-1603,2%

0%

4%

o 00 s oo

o @

-11.9%
HOWI!

#DNIOL
o

T9.6%

12,659
11,680
9i4

[ -

3747

]

[ -]

1z

2624
9,981

27
942
6721
il
1,776

o

1%
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Quarterly Performance Report Sec 52{(d) Q4 2025/2026

TDascription

R thousands

2024125

Ref | Audited

Qutcome

Budget Year 2025126

Adjusted |
Burget

Criginal
Buiget

Quarter 4

YearTD actual

“Year®d |

budget

YD
varlance

Créches

Clinics/Care Cenfres
FiretAmbulance Stafions
Tasting Stations
Muiseums

Gallsries

Theatres

Lipraries
Cemetenas/Crematona
Police:

Purls

Public Open Space
Nature Reserves

Pubiic Ablufion Facilitios
Markels

Stails

Abalioirs

Airporls

Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facifies
indoor Facifities
Qutdoor Facilties
Capital Spares
Herjtaga acsets
onuments

Hislaric Buildings
Waorks of At
Conservalion Areas
Othar Heritage

[nvestmant propertles
Revenue Generaling
improved Properly
Unimproved Properly
Non-revenye Generaling
improved Property
Unimproved Properly
Other assets

] Operaticnal Buikiings
Municipsl Offices
Pay/Enquiry Points
Building Plan Offices
Workshops

Yards

Sitores

Laboraicres

Training Cenlres
Menulactiring Flant
Dapols

Gapital Spares

Hausing

Staff Housing

Soclal Housing

Capital Spares
Biologicat or Cultivated Assets
Biological or Culfivated Assats

Intangible Assets

Senvitudes

Licences and Righis

‘Water Rights

Efflirent Licensas

Solid Waste Licenses

Computer Software and Applications
Load Selffement Software Applications
Unspecified

Computer Equipment
Cornpuler Equipment

Furniture and Office Equipmeint
Furnitura and Office Equipment

[ Full Year

Forecast

23

293

205

14

1.091

]

-785%

29%

Y

]

(16)

$15.1%

£

Hi

{16}

s

4151%

127%

718
135

(125)

11.0%

28 €%

(65)

o
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Quarterly Performance Report Sec 52(d} Q4 2025/2026

Description

Rthousands

Orlglnai
Budget

Adjustad
Budget

Quarter 4

YeaTD
budget

Foracast

Machinary and Equipment
Machinery and Equipment

Transport Assets
Transport Asse’s

Land

Land

Zao's, Marine and Non-blelagical Animals
Zoo's, Marine and Non-biological Animals

Living resources

Malure

Policing and Protection
Zoviogical plants and animals
Jmmalture

Policing and Profecton
Zoological plants e animals

453

453

53

453

453

433
2873

453
1373

14.1%

2573

2573

wur

2813

)

257

453

Total Depreclation
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Quarterly Performance Rsport Sec 52(d) Q4 2025/2026
2.13 Supporting Table SC13e Capital expenditure on upgrading of existing assets by asset
class — M09 - Quarter 3
224i25 o ”Eudat Year 202526

Degeription Ref [ “Audied Originial Adjusted ) YearTD Y10 YO | FulYear

Outcame Budget Bodget | vaterd YeawTDachal | st | varance | variance | Forecast
R thousands 1 %
Capital expenditure on upirading of existing assels by Asset Class/Sub.c

Infrastructups 100,427 53834 72,257 5456 70,758 72,257 1458 | 20% 72257
Roads Infrastuciure 150 44567 50,660 5,180 57544 50,660 (5.884)) -138% 50,660
Reads M,150 44,567 50,650 5180 §7.544 50,660 6,584 [ 50660
Read Syuctures - - - - - - - -
Road Fumitire - - - - - - - -
Capital Spares - - - - - - -
Storm waler Infrastruclure - - - - - - - -
Drainage Coftection - - - - - - - -
Starm waler Conveyance - - - - - - - -
Attenuiaton - - - - - - - -
Electrical Infrastructura - - - - - - - -
Power Plants - - - - - - - -
HV Substations - - - - - - - -
HV Swilching Siation - - - - - - - -
HV Transmission Conduclors - - - - - - - -
MV Subsiations - - - - - - - -
A1V Swilching Siatians - - - - - - - -
MV Networks - - - - - - - -
LV Nehworks - - - - - - - -
Capital Spares - - - - - - - -
Waler Supply Inbastructure 15,305 448 l 2590 - - 25%0 25801 100.0% 2596
Dams and Weirs - - l - - - - - -
Borsholes - - - - - - - -
Reservors - - - - - - - -
Purp Staions - - - - - - - l -
Weater Treaiment Works 15.305 4348 2590 - - 2,580 {2.590) ) 2580
Bulk Mains - - - - - - - -
Distribution - - - - - - - -
Distribution Foints - - - - - - - -
PRV Slations - - - - - - - -
Capltal Spares - - - -

Sanitation Infraslucture 50,972 4819 19,007 21 13,255 19,007 5762 | 30.3% 19,007
Pump Staion 28.708 4919 10492 m 5,776 10482 (8.716) o 16492
Reliculation 22.264 - a5 - 7478 B514 {1.036) [ 4514
Waste Waler Treatment Works - - - - - - - -
Cutfall Sewers - - - - - - - -
Tollet FacHiies - - - - - - - -
Capital Spares . - - - . - - _
Solid Wasla Infrasiruciure - - - - - - - -
Landfii Sites - - - - - - - -
Waste Transfer Stations - - - - - - - -
Waste Processiag Faciiies - - - - - - - -
Wasre Drop-off Points - - - - - - - -
Waste Separation Faciiies - - - - - - - _
Efectricity Gereration Fachilies - - - - - - - -
Capital Spaves - - - - - - - -
Rail Infrastructure - - - - - - - -
Rall Lines - - - - - - - -
Rail Stuctures - - - - - - - -
Storen waler Conveyvance - - - - - - - -
Affaniation - - - - - - - -
MV Substations - - - - - - - -
LV Nelworks - - - - - - - -
Cspital Spares - - - - - - - -
Coastal Infrastructure - - - - - - - -
Sand Purmps - - - - - - - -
Piars - - - - - - - -
Revetmerts - - - - - - - -
Promenadss - - - - - - - -
Capital Spaves - - - - - - - -
Information and Communicalicn Infrastruciure - - - - - - - -
Data Centres - - - - - - - -
Cors Layers - - - - - - - -
Disinbution Layers - - - - - - - -
Capital Spares - - - - - - - -
Communi sels 859 - - - - - - -
Community Faciiies - - - - - - - -
Halls - - - - - - - -
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Description

R

Rat

~ Audhted
Outcciae

Budget Rudyes

s
Créches
Ciinics/Care Geplres
Fire/Ambudance Siations
Tasting Steifons
Museums

Galleries

Thealres

Liraries
Cermetenes/Grematona
Police

Puris

Pubiic Open Space
Nature Reservas

Public Abtition Fachities
Markels

Stalis

Abatloirs

Aiports

Taxi Ranks/Bus Terminais
Caputal Spares

Sport and Recrealion Fackbes
Indoor Facilives

Quitdaor Faciities

Capitsl Spares

Heritage assats
Monuments

Historic Buildings

Works of Arl
Conservalian Areas

Other Heritage

bwestment properties
Ravanue Generaling
Improved Property
Unimpraved Property
MNon-revenus Generaling
Improved Praperty
Unimproved Prapany
Other assets
Operational Buildings
Municipal Gifices
Pay/Enquiry Points
Builoing Plan Offices
Workshops

Yards

Stores

Labovalories

Training Centres
Manufacturing Plant
Depots

Capital Spares

Housing

Staff Housing

Sccial Houglig

GCapital Spares
Bleloaical or Cultivated Assets
Biclogical or Cultivaled Assets.

Intangible Assets

Servitudes

Licences and Rights

Water Rights

Effiuent Licenses

Sotid Wasle Licenses

Compuler Software and Applicalions
Load Setflement Softwara Applications
Unspscifed

Computar Equipment

Computer Equipment

Furniture and Office Equipment
IFumniture and Offica Equipment

Budget Year 2025126
IR PR S~
Orighnad T Adustad "] Quajter 4 EqurTDa"vri‘T

YeaiTD Yo

budget

| varance

variange
%

vio T

Full Year
Foracast

41.7%

arn |

V)]
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2024125 : Budget Year 2025126
Description Ref ™ "Audited | Criginai Adjusted - S T Yearfo | YD | YD | FullYear
Quicome Budgat Budge! Quatter 4 | YearTD actusl budgst vatance | varance Forecast
Rihousands 1 * %

Machinery and Equiprent - - - -
Machinery and Equipment - - - -

Transport Assets - = i =
Transport Assels - - - -

Lt - - - -
Land - . - B

Zov's. Marine and Non-biological Animals 7 - - - -
Zoo's, Marine and Non-biojogical Animals .

Llving resources
Malure

Policing and Profeclion
Zoniogical plants and animals
Immature

Palicing and Protsction
Zoofogical pianis and animals
Total CapitalExpanditure on upgrading of exisfing assets | 1

S I T |

72526 5,506

=
g1
-§| Vo

!
=
o
4!|||||||||||||:
=
=
H
Iy
=
)
Biooaa

« Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details
of expenditure performance on repairs and maintenance by asset classification and tableSC13d
presents expenditure on depreciation and asset impairment.

e These tables present the capital programme, assets management and performance of the
Municipality.
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Quarterly Performance Report Sec 52(d) Q4 2025/2026
3.2 Staff and councillor accounts M12 - Quarter 4

The two tables below show the status of councilors and staff account balances.

A total of 275 of 356 employee accounts are in current, 12 employees have credit balances, and 55 employees have
arrear balances. The 55 employees with arrear balances aie further broken into those with valid arrangements being
41 and those with arrangements for a period longer than 24 months being 14.

The breakdown of the 15 employees is as follows:

Of the 14, 9 are repeat cases with.the following reasons for not having their arrangement within 24 months, 4
affordability, 1 inherited debts, 3 will pay additional amount with their bonuses, 1 increase will be made in July from
salary increase to be within 24 months, the other 5 cases are new matters to be dealt with during July2026.

Further 14 employees have accounts with enquiries to be resolved during the month of July 2026.

Of the twenty (20) Councillors, nineteen (19} is in current, one (1) Councillor has an enquiry on the account hence
the arrear balance, one (1) Councillor does not have an account as they reside in an informal settlement area where
municipal accounts are not applicable. One Councillor maintains two (2) municipal accounts.

Of the nineteen (19) accounts, eighteen (18) are up to date, and one {1} is in arrears. The details of the Councillor
in arrears is as follows: ' i

+ Councillor A: The Councillor has raised a dispute regarding the-debt, maintaining that the debt relates to her
sister's company rather than to her in her personal Gapacity. The company is linked to the same property and
therefor to the same account, being their parents' residence, and as a result, the debt appears against the account
for which the Councillor is making payment.

Finance Credit Control compares the payroll and staff deduction listings on a Quarterly basis to identify municipal
employees who are not included in the staff deduction list. A debt collection drive is conducted, during which these
staff members are visited to establish payment arrangements, resulting in an increase in outstanding staff debt. This
exercise remains ongoing.

REPORT ON MUNICIPAL STAFF ACCOUNTS

Quantity Balance as at

of Debtors | Explanation June 2026
356 Staff on Age Analysis Coded as staff 1,136,537.51
274 Staff with current balance paying through staff deduction 309,946.55
12 Accounts with credit balances 18,935.32-

Staff with arrears with valid arrangements in place {Balance is R 211 025.97 of which R 48 255.91
relates to current for June 2026 which is paid monthly and mstalments towards arrears is R15
40 957.36(debt will be seftled in 0-24 months) =~ = . - 211,025.97

Staff with arrears with arrangements towards arrears but repayment perlods is from 27-428 months

therefore arrangements is not valid. Balance of these staff debtors™arrears is R 213 579.60 of which
current is R 22 981.66 and instaiment towards arrears amounts to R 2 519.58 (debt will be paid back
15 between 27-428months). 213,579.60

Account 1200786 relates to a staff member living on mothers' property mother applied to rates and
valuation committee for arrear write-off. Employee only pays R2 000.00 towards current account

1 mother fo pay rest of current account. 3,249.09
14 Staff accounts with queries to be resolved during July 2026 _ 417,671.62
0 Staff account Pay Account Cash monthly ' -
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356 | | R1,136,537.51
REPORT ON COUNCILLORS ACCOUNTS
Quantity Balance as at
of Debtors | Explanation June 2026
19 R49,986.31
18 Councillors in current balance - paying by staff deduction 16,608.27
0 Accounts with credit balances -
0 -
D -
1 Coungillors account with queries to be resolved during July 2026 33,378.04
19 R49,986.31
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Quarterly Performance Report Sec 52(d) Q4 2025/2026

Irregular, fruitless and wastefu?! expenditure M1z - Quarter 4

IRREGULAR EXPENDITURE

The potential Irregular Expenditure identified for the period 01 April 2026 to 30 June 2026 is detailed in
Annexure D.

The Quarter 3 figure has been restated, previously reported as R14 850 734.02, covered January and
February 2026, as the municipality reports one month in arrears. The restated full Quarter 3 figure,
inclusive of March 2026, is R22 714 673.70, representing an increase of approximately R7.86 million
attributable to March 2026 transactions.

The overall IE trend is consistently downward across the financial year: Quarter 1 recorded R31.58 million
across 156 transactions; Quarter 2 recorded R24.03 million across 106 transactions; Quarter 3 (restated)
recorded R22.71 million across 87 transactions; and Quarter 4 recorded R21.43 million across 81
transactions. Quarter 4 is the lowest quarter of the year for both value and transaction volume.

Table D below provides a departmental summary of Irregular Expenditure with comparatives. Table E
provides the Top 10 contributing transactions for the period. The complete listing is contained in Annexure
D and Annexure E.

- TABLE D- IRREGULAR EXPENDITURE 01 APRILRH2E - 30 JUNE 2026 (WITH COMPARATIVES)

Q4 AMOUNT | 'TRANS | Q3 AMOUNT | TRANS | G2 AMDUNT - | TRANS | Q1 AMOUNT
(Apr-Jun 2026) |03 | [dan=M2£20206)" Q2 | {Oct-Dpc 20251 | Q1 {Jul-Sep 2025)

Infrastructure 67 R21 171 057.08 74 R22 394 648.07 95 R23 72172144 117 R28 878 843.81

Finance 1 R93 915.08 7 R110 608.23 8 R143 593.26 12 R287 544.62

g"”’."’ate 3 R168 032.78 2 R%37 110.65 3 R168 587.93 5 R345 903.13
ervices

funicipal 0 RO0.00 4 R72 306.75 0 R0.00 2 R23 244,10

Manager

Community

and 0 R0.00 0 R0.00 0 R0.00 20 R2 046 294.99

Protection

Services

Grand Total 81 R2143300494 87 R22714673.70 106 R2403390263 156  R31531830.65

TABLEE-TOP 10 IRREGULAR EXFENIHTURE CGH'IEEIEUTDF.S: APR —le.JN 2026
= AL ST s whio YR

SERVICE PROVIDER i | SUM OF EXPENDITURE % OF TOTAL IE
SIZWE AMANSI INVESTMENTS RS 101 414,69 23.80%
NUWATER SYSTEMS R4 191 114.83 19.55%
CDR TEGHNICAL (MONTHLY FIXED) R4 172 964.51 19.47%
CDR TECHNICAL (MONTH VARIABLE) R371350820 |  17.33%
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Quarterly Performance Report Sec 52(d) Q4 2025/2026

LUKHOZI CONSULTING R1 109 796.66 5.18%
LRC CIVILS CC R881 764.22 4.11%
OKO 1020 TRADING R690 605.14 3.22%
GLENSHAW BUSINESS TRUST (P&S CONSULTING) R616 016.51 2.87%
KLEINEMONDE TRADING R298 314.17 1.39%
SKY METRO OFFICE AUTOMATION -R16E-G32..8 0.78%
TOP 10 TOTAL R20 943 531.80 97.72%

GRAND TOTAL 8T TR R21433004.94 | 100%:

e Analysis of Irregular Expenditure

The Infrastructure Department accounts for approximately 98.8% of total Quarter 4 irregular
expenditure at R21 171 057.08. The four highest-value contributors are set out below:

SERH'H:E PROVIDER : % OF TOTAL
SIZWE AMANS| INVESTMENTS R5 101 414.69 23.80%
NUWATER SYSTEMS R4 191 114.83 19.55%
CDR TECHNICAL (MOi\ITHLY FIXED) R4 172 964.51 “19.47%
| CDR TECHNICAL (MONTH VARIABLE) §3 71 3 u508.2l9.- 17.33%

These four suppliers collectively represent 80.15% of total Quarter 4 irregular expenditure. It is noted
that Sizwe Amansi Investments remains the largest contributor despite the award of T2-2526 (Water
and Wastewater Treatment Plants panel) during Quatt~r 4. Expenditire reflected in Q4 relates to
services rendered prior to the award of the new panel.

The root causes remain consistent with prior quarters: legacy contracts and prior-year Auditor-General
findings where competitive procurement processes were not followed at the time of initial appointment.

Mitigating Measures
The following mitigating actions have been implemented or are actively in progress to address the

sources of irregular expenditure:

»  CDR Technical: MPAC has reviewed the CDR Electrical matter. All future expenditure on the CDR
Electrical contract (effective 1 June 2020 — 30 June 2030) will continue to be recorded as irregular
and submitted to Council accordingly.

- Sizwe Amansi Investments: The tender for the appointment of a panel of service providers for the
management and operation of municipal water and wastewater treatment plants (T9-2526) was
awarded during Quarter 4. This appointment will eliminate the ongoing irregular expenditure
associated with Sizwe Amansi Investments in the new financial year.

- Expired Contracts: All identified expired contract service providers have been re-appointed,
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Quarterly Performance Report Sec 52(d)} Q4 2025/2026
including the rental of photocopiers (Sky Metro Office Automation), which was outstanding at

Quarter 3. All expired contract items previously identified in the register have been resolved.

Water Services Infrastructure Tender: The Infrastructure Department has initiated a formal tender
process for the provision of water services within the Ndlambe jurisdiction. This project closed in
June 2026 and will be finalised in the next quarter.

MPAC - Status of Irregular Expenditure Resolutions
Council should note the following regarding the processing of prior quarters’ irregular expenditure
through the Municipal Public Accounts Committee (MPAC):

« Quarter 1 and Quarter 2 Irregular Expenditure: MPAC has finalised its review and submitted the
items to Council for consideration. Irregular expenditure incurred in both quarters has been
written off by Council, with further referrals to the Disciplinary Committee as applicable.

¢ Quarter 3 Irregular Expenditure: Quarter 3 has been submitted to MPAC for review. MPAC has
not yet passed its resolutions. It is anticipated that Quarter 3 will be submitted to Council for
consideration of write-off once MPAC convenes.

+ Quarter 4 Irregular Expenditure: Quarter 4 will be submitted to MPAC for review during July
2026, with Council submission to follow upon completion of MPAC's review.

The SCM unit will continue to monitor and report on the progress of these submissions.

Tender Pipeline — Status as at 30 Jutie 2026
Twenty-nine (29) tenders were awarded during the 2025/26 financial year.

The following procurement items remain in progress or are lagging as at the end of the financial year:
» T20-2526 - Supply and Delivery of Stores ltems: Awarded; implementation in progress.

»  T21-2526 - Supply and Delivery of Road Materials: Awarded; implementation in progress.

+  T19-2526 - Maintenance of Street Lights and High Masts: Awarded; implementation in progress.
+  T23-2526 - Provision of VAT Services: In progress.

The following Infrastructure items were not completed before year-end and will require prioritisation
in the 2026/27 financial year: supply and delivery of pipes and pipe fittings (36-month period); supply
and delivery of water meters (36-month period)}; and supply and delivery of water quality testing
equipment.

Deviations

Paragraph 36 of the SCM Policy allows the Accounting Officer to dispense with the official procurement
processes established by this Policy and procure any required goods or services through any convenient
process, which may include direct negotiations, but oniy—-

(i)  inanemergency. - e
(i)  if such goods or services are produced. or available from a smgle provider only.
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Quarterly Pertormance Report Sec 52(d) Q4 2025/2026
(i)  for the acquisition of special works of art or historical objects where specifications are

difficult to compile.
(iv}  acquisition of animals for zoos and/or nature and game reserves; or
(v)  in any other exceptional case where it is impractical or impossible to follow the official
procurement processes.
For the quarter under review, 11 deviations amounting to R806 780.63 were processed by the SCM unit
and approved by the Accounting Cfficer. This compares to 8 deviations valued at R283 510.21 in Quarter
3; 20 deviations valued at R4 096 436.83 in Quarter 2; and 29 deviations valued at R17 050 575.98 in
Quarter 1.

The overall quarter-on-quarter trajectory represents a 95.3% reduction in the value of deviations from
Quarter 1 to Quarter 4, indicative of sustained improvement in procurement planning and compliance
discipline across user departments. The increase in Q4 relative to Q3 is primarily attributable to a deviation
of R500 000.00 processed for the provision of fuel (Astron Energy), necessitated by a countrywide
reduction in fuel supply following geopoilitical deveiopments.

The departmental analysis of approved deviations for Quarter 4 is set out in Table B below. A full listing
is contained in Annexure C.

TABLE B = BEVIATIONS DEPARTMENTAL ANALYSIS -~ QUARTER 4

DEPARTMENT : | NO.OF TRANSACTIONS | SUM OF TRANSACTIONS
COMMUNITY PROTECTION SERVICES 2 R166 004.03
| CORPORATE SERVICES 1 * R5390.00
' COUNCIL z R4 007.27
FINANCE 4 R528 600.00
INFRASTRUCTURE 1 R97 779.33
MUNICIPAL MANAGER 1 R5 000.00
GRAND TOTAL 1" R806 730.63

Irregular Expenditure Implications from Approved Deviations

All eleven (11) deviations approved in Quarter 4 have been reviewed and deemed compliant with
SCM processes. Quarter 4 records zero non-compliant deviations, the first quarter in the financial
year with no irregular expenditure arising from deviations.

The quarter-on-quarter comparison of deviations for the full financial year is set out in Table C.

below:
TABLE C — QUARTER-ON-QUARTER COMPARISON: DEVIATIONS 2025/26
| quartER1 | ouaRTERZz . | QuARTER3 | QuARTER4
: = | [Mul-Sep 2025) | (Qet-Dee 2025) | {Jan-Mar 2026) | (Apr-Jun 2026)
No. of Deviations Approved 29 20 8 1"
Total Value of Deviations R1705057508 R4 09643683  R28351021 R806 780.63
Non-Compiliant Deviations 11 4 2 ]
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WATER BALANCE REPORT - JUNE 2026

Quarterly Performance Report Sec 52(d) Q4 2025/2026

Overview of Non-Revenue Water (NRW) and Losses
The Non-Revenue Water (NRW) report for the Ndlambe Municipality for June 2026 indicates an overall NRW average of 29.9% across the

water supply systems.

Summary of Non-Revenue Water Per Water Supply System

Water Supply System Water Supplied Watcir Biifed Non-Revenue Water
{kL) {ki ki %
Port Alfred 157 504 112 861 44 643 28.3%
Bathurst 12 983 9269 3714 28.6%
Kleinemonde 284 1954 887 N.2%
Kenton-on Sea 43 941 29533 14 408 32.8%
Cannon Rocks 12 644 8512 4132 32.7%
Alexandria 32707 22028 10679 32.6%
TOTAL 262 620 184 157 78 463 29.9%
3.6 Cost containment report M12 - Quarter 4
Year to date . ' . Q4'000 Q4 Savings
Measures | Budget '000 Q1'000 Q2 '000 Q3 '000 000
Use of Consultants 42 403 8,307 8,085 9,082 8,136 8,793
Vehicles used for political office- bearers 0 0 ] 0 0
Travel and subsistence 2,248 264 210 235 209 1,330
?;rc:;hc accommodation (Included with 1574 216 298 126 211 793
Sponsorships. Events 2,647 130 225 1,496 144 652
Catering 1,485 360 252 76 123 674
Entertainment Senior management, Mayor
and Speaker 157 49 19 10 12 67
Communication 4,166 725 1,057 1,270 850 264
Other related expenditure 0 0 0 0 0
Total 54,680 10,051 10,076 12,319 9,685 12,549

« Interms of the Municipal Cost Containment Regulations, 2019 Regulation 15 (2) and (3) the Municipal
Manager must on a quarterly basis report to the Council the savings on the budget relating to the cost

containment items.

Page 56 of 73




€L JO LS 33eg

sjew|ue pue syueld jo [onuod aj0A ejendoidde ayy ue | (000008 1) Juawadlp | 909202
2lqejleAR JoU alam Spuny xa|y Ul punod ay) Jo) pasy jewiue ainooid o] papasu ale spung
JuswabeueLl apoaleq jo buiseyaind | {00°000°S) waweann | s0920¢
Jojuas Juawulepaug | pajediogue Joj 19Bpnq se|gewnsuoo ay ysiuaidal o) palinbal 1 SpUNy Jo JsisUel v "polad
juswisnipe ay Buunp 19Bpnqg sejqewnsuco UORoas SJOSSE 9] JO 2WOS PazZIn pey Uuipy
Jessy Hodsuel| @auBUdLIEN spuny | {00°000°0E) Juawelip | 09202
JO JajsurJ] B SO}B)ISSa0aU SI0JaIaY] SIU) Juswbas |asalIp |yl Ul SpUn) JUSINUNSL 218 219y
[euajepy Buipueig sa.10]s Je s}avuelq aseyaund | {00°000'62) jawRdiA | 909202
0} a[geieae Asuow YSnous s1 818y} Jeuy} a/NsSus 0] AIBsSa0auU Ul Spuny Jo Jajsued) auy
8Jojalal] S|elislewW $310]S 10} JaleD O} JUSIDINSUI ale JuslupbeuRL JSISESIP Ul spuny ay |
saulyoep JuswAed ucnesylsa Jusbipuy alf} 1o} S}S0D JoA0D O] Juswbes Jueynsues | (00°000°08) luswellp | 909Z02
Bunjueiy/sdwelgrebelscd 661 ay1 uo eigeteAR SPUN)JUSIOYNSUY BIE BIOY] SB pruinbal 1 SPUN) JO J9jsuel) 8y
UOREIAUNUIUCT
JustuebeuE U uay2)py sueysdn ssueuy | {00°00S) uswalla | 909202
JDlUDS JUsWIUleUa)Lg 8y} 0} sijeday 10} paseyound [eUB1BW 0} WIRID JUSWaSINGU el Joy paanba) si Jajsuel) ey |
sdoysyop JO SIBUILBS [BuoneN eyloqsbo (juswdoiasap)suonesidde asn | (00 000°GL) wawsaap | §0e70zZ
pue| Buissesoud Joj} [eunguy Buluue|d edipiunw syy Jo Bums ay) a[geus 0} $1 JUSWRIIA 8y | : .
Hodsuel] ump Uy Bunesw e 1o} ad 0} BuleAaen | (0G'000°2) wswanp | G09zZ0e
1en))}0 ue a)epolLLIcaoe 0} 5109 Bujj|aael) JIsy] ylam a0Io pa) auy) 1sisse 0) S| asodind ay ! :
pueT [edipiunjy jo Buluozs g _ soy | (00°000°0€} JusWwalA | G09Z0Z |
£ €1 € 18 10 ueREn|EA B JoNpU02 0] sianjea [euolssajold 9wy} jo swiuiedde gzgz//sbp
Japun s1apiroid 821AJ95 O] papIEME SB SOY £E[§ L9 I0) pUB| ;0 UOREN|RA 13NPLUOD G
080/ 9oUBUBJUIBLL B|DIUBA $}004 uouued Je abeio)s dy) se [|am se Jajuad AR ay) 1e ebels auy | (00 000} usweallp | 509202
UHM ISISSE AJUIBW [[iMm S[enseD "UOREeIlIaA [2a1sAyd pua-12ak yum J$1SSE 0} JNOge| |enses
slossy sannp Ajep [edpjunu ino Auea § (00°000°08) juswialip - | S09Z02
paywadsuf JO SOUBUSIUIBIA | O} [SNy 10} PEPaaU ale SpUNn) 8J0jelsy) puE Spuny JO INO UL SEL SO UC |9S8Ip 40} 8)0A 8|
inageT pue |auuosisd papaau sl 9[9IYsA & |0 8dUeURUIBW Se Alessadau | (00°000°0)) uswaly | 6ezZ0zZ
S| SpUNJ JO SI9JSUEBI] 9JOA B[2IYaA J© 92UBUSIUIBLL SU} Ul SPUNY JUSIDIYNSUI 0] 9N
$9118]91Ua3d Jo Buinua Alessagau s| spuny Jo ajsuel) au; alogaiayl | {00000°001) uawallp | g09Z02
Buiseyoind suifua mau 1o} 188(; JUJRI) Ayl 10} JA1ED 0} 210A SIL Ul JUBILNSUI 818 Spunj) 8yl
$)UsA] jualudopaa WsLNo] xaly ul suonesado | {00°000°0L) uswaap | $09202
Jisyy Jo} uonesiuebio wsLNo) pue sSSUISNQ BUPUBXA|Y 9y} JSISSE 0] spuny ybnous JoN
Wb X3y ul suonesade | {00°000°S) juswelpn | 09202
199lo1 JueynsuoD) [(1IZamyuamyu|) Jiley Joj uoljesiueblo wsINo} pUEB SSaUsSNg BLIPUBXS[Y 8u] 1SISSE 0) spuny YybBnous JoN
Joleqy BUpUBXS)yY
uepdussaq Juswbag SaJON Junowy syJeway poliad

"MOJa( paulfino aJe s|iejap ay] “Aaljod jusuialia pascidde Iaunon eyl Aq pedoddns ale sjuswialia 8y TUoliw €486y
J0 GZ0T JO {7 JBUEND) Ul BpeW SJUSWIIA 8y} 0} paledwod Uol[iw 8¢ 1 gy 0} pejunowe Japenb i auy Jof spew (spuny jo Sunyys) sjuswalia [e10} ay L

920Z/5202 +O (p)zs 098 Hoday aoueuuoag Apapeny

Hoday Juawalip



€L Jo 8§ 93eg

{esincq Jjo9) g oujopay} Aressaoau S| punj Jo IsJsuen) a4} 0S ‘SPEC] JO 0UBUSIUIEW | (00000 0Z) JawalA | 909202
dwnd JsjeMuLIo)s eouBULIUIRI Jo} x|w ploo jo eseyaind sy; Joy 131e2 0] [BLSIBW XIWsld SPEQI J0) JUSIDYINSU| 81 SpUn4
sBulpiing plo jo BuiysowsQ Jawabeuew juswames | (00°000°2) uswanA | 909202
[euniopu Joj JuswBas ay) 0] paulajsuel] eq o) peeu spuny jusiayns Bukeq Jou spuny 0] sng .
s}assy payisadsun adusuBuEl Alessadau §) spuny jo JajsUel] 3yj Juswbes ay) Japun paias | (00°000°08) WSwaln | 909202
aq 0} spaau 1ey) jJuswAed Buipuelsino ue pue 1oy pajebpng Bulaq 1ou Juswbes ey 0] eng
uosinbay Jeindwa) "RiAiize siy 104 196png (leae o} paau | {00'000°02) uewann [ 909202
ay) aousy dn swes a2 |d v sJoopij|a.l ind 0} paau jJusfiin ue ul-yesalq JU2%a) B 03 ang )
sableys a4 Alessadau s| spuny Jo Jejsuel] ay) Juawbas ey) Jepun pepas | (00 0S6) wswana | o09zoz
89 0] spaau jey} JuswAed Buipuelsino ue pue oy 3o6png Buisg jou uswBas syl 01 eng :
uonefilung pue [oNUos 1584 S19MO} pue SLIED.m 10} paleoo||e Jou sem Jebpng | (00'005) uswalp | G09Z0Z
s1asey . Kiessaoeu si spuny jo Jsysuely | {00°000°0L) uswallp, - ._.mommom.
payoadsun Jo eJuBUUIEN 03 ‘syjuow Bujuiewal ey} 1o} J8jed 0] [9$2IP o) JUBWDSS BY) Ul JUVIDLINSUI 81 SpUn) 8y | :
sjosse saynadsun ‘aouBUAUIBKH Aiessedau s| spuny jo Jejsuel | {00°000°09) FITETEYTY .mommo...w
0% 'syjuow Bujuiewsad ay) Jo} J8jea 0] [9$91p o) JuaWhas BU) Ul JUSIOLNSUI 818 Spun) 8y}
paley ‘Alessadau s| spuny Jo | (00°05/2S) swadln -+ #0820¢
0197 8|gewnsucy Alojusal| [ Jajsuel) 210§8J9U) pal)y HOd Ul |9S8Ip 1O} §10A MEIAQ IR0 JO) 9|GE[IRAR SPUN) OU 8J8 318y
S]USAT Juswdosasq WsLUNO | uoneuodsuel; ay} 10} QBnous jou S| 10} pa)abpnd Sem ey} JUNoWe eyl | (00°GO0'0Z) wawalp | #09202
sailddng pue 1oeloud A126B1d sy ul sBuipiing jo soueuSiUEW &) J0] JU8WBas MU B S SIy | {00'000'002) wewalp | F09z0e
[BUSIBI ‘B|gBWNSUOD AJOJUsAU|
selddng pue pe9y [ewiue ay) Joj Juswbas mau e §| SIYL | (00°000'0S) Juswellp | $09202
[ELIS}E B|gBWNSUOS) AOIUsAaU|
salddng pue s}a{bid jo uonepodsuel a4y 1) JuaLiBes meu e si sIUL | (00 000 08) uswalp | ¥09202
[BLIS)e ‘8|gBewnNSuoD AJOJUaAU|
uone)sduing pajonpuod aq | (00°000°0€) sjuswalip | 909202
suoiped adeD :ecueusuiely | 0} spasu Jey) dwnd e o} siredal Jusblin ale siau) pue JUBISYNSUI B S10A 8Y) U0 Spuny ay |
sjessy Aiessadau | (00°000°08) JusWaNA | 909202
psuisadsun Jo soueusjuiep 810J2134} 81 Spuny Jo Jsisuel) s|qe(ieae spunj Yybnous Jou pssnpold &g o} pasu sfeualely |
suoisinboy 150D 810 uaiosjoxd Ajunwwoo | (0008E'EL) uswisliA - | 909202
uiwpe Jo) Juswudinba pue ain)uiny Jo uonisinboe ay) Joj pepasu ale spuny 840y
Juswdinb3 pue 9joa @jelidoidde sy uo | (00°000'0Z) 90920¢

aJnliuin |00 Jo adueUajule|y

9|qe(|eAR J0U 1om Spuny 3|y Ul punod ey) Joj pagy [BLue andoid 0] pepesu ale spuny

IEINETT

9202/520¢ +0 (P2 928 Hoday souelliopad Alauent)




€L JO 6§ a5eq

Buuslen 1011s1Q Yeem Aeigr] salleiq| Ul sJedal Alessadsu jno Aues o] [ {00°005Z)) uawally | 09202
manay S Bulpiing 8y} Uo aUOP 2q 0) SpPaaul JeLj) SOM BIOW S| ai8y] | (00°000709) juswaaA | $09202
s[oJ)uod WisjsAs 1eBpnq Buinop | (00°667°0%) wawala | 909202
aaoldwi pue yeyg jo Ajioeden
sdnyoayn [eaipapy Aiejaines umol ul seuoydale) Jo JuswiAed Joj spuny JusioyNsu| {o0'000°0L1) uswallA | 909202
080/ S2DIYBA JO 33UBUBLIEJ Aiejaioas umoy ur ssucydale) Jo Juawied 10] spunj JuaDLNSU] (00'00079S) wowala | 9G9z0z
g)assy payioadsun Aesi0as umo) ul ssuoyds|a) jo Juswiked 10} Spunf JuSISYNSU| {00'002'cE) WawalA | 909202
40 SoUBUBIUIBY SIOIOBIIUOD §
s9|pNS V(3 Aslawss poued Bujulewal ay) Joj 1ajed o) ABsseoau | (00-000°02) wawallA | e99z0z2
81 SpUN} JO J8jsUel) U] JofaIel) oy Jo) sUOESIdBI pue Syed U Jusiolnsul ale spuny sy
sbeubig poued Bululewa) 8U) 10} 181ed 0} AJessadeu s| Spunj jo J8jSUel} 8y} elojaay) aoioaul | {(00°000°SE) Wwswaup | 999207
asnjeJ uspieb Buiddiyo 1oy seys |lypue| jo uoneN|iqeyes Ul JUSIaIINSUI Ble Spuny 8y 1 :
inoqe| pue s|eusjeyp| poued Bulllelwa. aup 1o} 191ed 0} AIeSSadau §| spuny Jo-JojSUBI) 9L} 910}aJaL} 30I0AUl (o0'000°01) JusawaNA - | 209202
asnya) uspieb Burddiys Joj seyis puel o uoiBIeYS) Ul JUBIDIYNSU| 8lE spuny ay|
SjuaAz Jusuidolgaa WSRO woddns 1o} g WS 1s1sse o} spuny ybnous JoN | {00'000°06) uswalp | 909202
sbBuipjing asueusuiEp Jnoge| pue |[guuosiad 1o} Ja3png ubnous lou sem asay] | (00°000°0L) wawaln | spozoz
wewdinb3 saueusiuepy JInoge| pue [suuosiad 10} }aBpng ybBnous 10U Sem 81841 | (00 000G ) wewenp | GoozZoz
sjesse sayioedsun :aoueuS)Ule)y Alessadau si Spuny Jo JajSUB] o) 810j9Iay} SYIUOUE | (00 000°0FL) wswaiA [ s00z0z7
Buiuiewal ay) Joj Jejed 0} 9j0A UOHEHOASUE) [BUNUE [[BLUS BY) U] Ju2/01JNSUl a1e spuny ay
aAeiado-o) - Bulns sseln Alessaoeu s| spunj Jo J9jsuel) Y 2JofeIay} SUIUOW UlBWal | (00°000°001) awanpn | goezoz
8y} Joj Jsjed ) Jelwbas uoneassss g yed ay) ul S|qe|IBAR SPUNY JUSIDYNSUI B8 alay |
abeubis Aressooau | (00°000°91) JuawaIA | 609202
Ul spuny Jo Jajsue) ay) aJ0Jalay} [sn} Joj 8]0A SU) UO ajgeIEAR SPUN) JUSISIYNSU| 818 8151
wawdinb3 Jo soueusLIER sasuadxa JaA02 0} spuny Jo sBelOoYS € St 818y | (00°00T) Juswialp | §09Z0Z7
sjueAg Juswdoleaa WSUNG | Reg s Aiaper o] seleysy podsuel] o | (00-000°08) uewalA | 609202
siapua ] Buisniaapy uoiass enusaal | (00°000°02} juswalia | 909202
841 ul uoiysod JueoeA pue BuisiaApe JO S1S62 J9A0D 0} palinbel s spuny JO Jajsuel) L
Auoyiny |eaddy :Bujuuejq umo | seouemo||e Bul|[oAel} JIey} pUe siaquisw (00'000'6) juswalip, | 909202
lequy Buiuued jediojunw Buiked Jo esodind ey Joj ajelIoR) 0} UBNENSpPUN SI Juswanp
DOUBUIUIBIN DPIYaA ICION Alessa08U S| SpUNy 10 19j5UBl} BY) 0S 'SPEDI JO SOUBUSJUIELU {00'000°0%) Wswans | 909202

10} Xjul plod Jo aseyaind sy Joy 1918 0} [eslew Xiwald SPeo. 1o} JUsioYNsy| 81e Spun

9202/520Z +0 (p)2g 228 Heday souewLoad Apaleny




€L Jo 09 93.g

swdinbg Jeindwoy uonsinbay Alessadau s spuny Jo Jajsuel) 8y} ‘aicjelay ] 1oy pejabpng jou sem Juawbas ey) | (00 Zze) wswallA | 909202
wawdinbg reyndwos uonisinboy Messageu s| spunj Jo lejsuel) a4 ‘aJojaIay] 10} pajabpnq jou Sem JUawWBas eyl | {00'000°S) wswaan | 909202
wswdinb3 Jaindwos :uonisinboy Alessaoau s| spuny Jo Jajsued) 9Y) "210)eJaY | "I} patabpnq 10U Sem Juabas ayl | (00°282'C) uawsip | 909202
sucnIsinbay 1800 Aesseoau gl sSpUny JO Jaysuel] Y} "210jaiay] Joj paebpng jou sem Juswbas eyl | (00°0/6'2) Juswaap | 90920
juatudinbg ssindwio?) ‘ucsinboy Aessadau s| spuny |0 1ajsuel] sy “eloelal]] -1oj paabpnq jou sem Juawbes eyl | (00 962 ¥) wawalA | 9nozoz
uawdinb3 Jsindwon tuomsinboy Fiessaoal 8] spuny §o Jajsuel} 3y ‘2iojaia\ ] o} pelebpnd jou sem Juawbas aul | (00°001'S) uawana | 909202
uolels dwng abelamag spuny Jsjsuel] 0] A)$$933U SU) 90USH "SJUSAS UEBsaloun | (00'E80°289) CJuswaldlpy | §09Z07
paljy Hod jo Buipesbdn 8y} 10} J81e0 O} PapA3U Al Spun| 2J)xa spooj) Jusoal Aq pasnes sebewep speol o} eng
JuB|d Juaweal ] Spunj Jaysues] 0} AJssedsu ay] 82usH ‘sjusAad uaasaloun | (00298 vSF L) | JUDWBNA | S09Z07
191BAA 1SINYIEY JO JuBLIYSIgIniay 9y} Joj 18]es O] paposu ale Spun) es)xe spooy Juatal Aq pesned sabewep sp2od 0} ang
siopue | Buisipeapy Jeaf |eueul | (00°00G°1) juawBap | 509202
2€02/920Z 10} JlliE] Mol 8y} 8SIUBADE 0} JUSIDLINS JoU S| pajedolle sem Jell 1@3png ay |
. Bupno 580IA198 JSA|[OP 0) AiBSSe0aU S| Spun) JO 18)SUB) ay] OS 'SYIUOW KUILIEWS) | (00°00G0E) juawana | 0o9zoe
sself pue Buues|) siopejUOS | BY) Jo) SluaWAkd [enseD 10 JAJED 0} SJ0A PUnOd [BLUIUE [[BLIS Ul JUDIDLNSUI SJ8 SDUn) ayL
Bumng sseis reneiado-0) §90IA186 JoAI[op 0} AleSSBO8U $| SpUNy JO J8JSUB 9Y) OS ‘sUUCW Buuewas | (00°000°02) uswena | 0ezoe
8y} Joj sjuswAed [ensed Jo) Ja1eo 0} 810A puncd |BLIUE (|EWS Ul JUSIDUINSUl 848 Spunj ay ]
SjueA pue sedudIsju0] [eusleN 9202 ABI ZZ-0Z au} uo uopuo 1se3 ul | {(00'000°c) juswiallp, | G09202
eqepu) [einjnoube eaupy syl pusne [im oym aBunqgy Jpy Joy s99; uopensiBal Jo) spuny oN
saf)iioeq pue sbuiping (pues) sjeusjew speal aseydind o} 8]oA s[eusjew Auenb pue Xitueid peod el punj o1 | (00-000° 0F) Juswanps | 0920z
10 sauUBUSUIEINY (S10]0BIUCT
yawdinb3 1sindwog uonisinboy Alessanau st spuny Jo Jejsuel) ay) alojelayl sS40 | (00°000°S1) uswann | #09z20¢
Jo) sdoide| aseyaind o} 804 UogeLSIUIWPE 3Y) Ul S|gejIRAR SpUn) YBNOUD Jou 9Je SJaLf]
juswdinbg Alessa35U 5| Spuny JO J8)SUB} 8y} 8Jojelelyl Sdo | (00°009' 1) WwawanA | ¥092027
asIO pue ainjuin4 :uonsinboy J1oy sdojde; eseyoind o} 9304 UCHERSIUILIPE SU} Ul S|qBIBAR SpUn) YBnous Jou aie aiay ]
suonsinboy :js09 Alessadau s| spuny Jo Jajsuel) ayj eioeley)l Sd9 | (00000 % 1) Wawallp | #09207
Jo} sdojde| aseysind o] 2]oA UCHBISIUILPE SUY) Ul B|qRIIBAR SPUN) UBNOUS JoU ale aiay ]
uswdinbg Alesse0au 51 Alessadsu S| SpUny Jo Jajsuel) ay) a1opell sda | (00'00L'CL) swaln | #09zZ02
pue Alsulydely cuclIsinboy Jo} sdojde| aseyoind o) 2JoA UCHBNSILILUPE SUY Ul 9jqeliere Spun) 4BNOUS Jou ale alsy |
0829 uodsuey selelq|| ul siedss Aessaosau no Aueds o] | {00000°EE) awana | vo9zoz
Iy 82U1SISNS PUB [OAR] |
(8/9 seouemo||e selieaql vl siedas Aressadsau no Aez ot | {00°00061) wawaliA | $09202Z
Alleq 92u9)sISqns pue [aARI|
Jaurelg isealaeg ausbAH ssuelql| Ul suede) Aessassu no Aues ol | {00°000722) wawalia | v09202
uoneucdsuel] 43A saleiqi ul siiedsd Alessadau jno Alied o] | (00'005'c) wawailp | $09202

920Z/6z0Z ¥O (P)Zs o8 Hoday saueuliouad Aljlapend




€L Jo 19 3884

SjuaAz Juswdo[eAa(] WSLINO | sulyoo DulnjoeNUEW 818 UM JINNS JNO JO 8Us poddns o) 1obpng oN | (00°000°SH) wewann | 909202
pueT [ediziunpy jo Buiuozey L¥E PUB 95| 143 Jo Buluozal av) Joj sediaies Buiddeur pue SisAjeue [eneds | (00°00S 01) uswalA | 909207
€ Jonpuoo o} Alessedeu $| spunj Jo I9jsuel) B ‘Juswibes ayj uj spuny juaioiynsul o) eng
Juawabetew Buiping soueuy ay) jo Buipool | (00°000°S1) juswBlly | 609202
loluas juswuzHeug Jaye s1leyo eal)o BulAip Jo §)150D J3A0D 0] JapIQ L) palinbad 1 SpuUny JO JaIsuBn alyl
uodsuen "ssauipasedeid ypne poddns pue uonessiuilupe eaes] aacudw| ‘eouenduiod | (00°000°01) wswana | ¥09z0Z
Iy 92UR1sISqns pue [aAel | uayibuans o) doysyiom anes| e Je 2oUBpUSYIE pUN) 0} SjuaWwasnbel [euoyeiado
0129 siepus) buispuaspy lileyueys siy; 1asyjo o] pesiinn adq (WM | {30°000°CL) juswsalip | 09202
2JOA Japua} 8y “sleusizwl Buiues|s Aleuoliels Joj Juedsiona SIJUNoDdE 2|qeLUNSUOD 8y |
S[0uoD Wayshs 18bpnq bunoy | (00°/ZL°66) uswallp | 909202
aroldwl| pue geyg jo Ajceden
sjessy podsuel] :uocsinboy Spurny Jo Jsjsuel sy} ‘eloelisy] "10) pajabpnq jou sem Juawibas eyl | (00 FSZ0S) Juswanp | 909202
sloopl||aiL Kessosau si spun; JO 19)SUBI] B} 'elojalay ] o} pejebpng jou sem Jualibas ay] | (00°820°82) uswallp | 909207
:sjassy JaylQ :uonisinboy
| sBlip|ing jedidiunpy jo Buipesidn Alessazau s spunj Jo JajsuUel] ay) ‘al1ojaial | "Ioj palabpng JoU SEM JUBUIBSE oy (00’6252} uswsip | 909202
Sl00pI|}2J ] 1819ssY JaUI0 Aiessasau s| Spuny Jo 18)sue)) 9y} ‘aJ0jalay |, 10} pajebpnd Jou Sem jusuibes eyl | (00 198'G) wawanpn | 909z0z
swdinbg AessaiaU sl spun| Jo J9JSUE]) Y] "ei0}81al ] 10} pajebpng jou sem jusiubes el | (00'S06'6) wswann | 909z0z
pue Asuiyosepy :uoisinboy
uawdinby Alessa0au 5| £2UNJ JO I9JSUELL 8] "aI0jaIaY ] 10} peabpnd jou sem JuswiBes ai] | (00 26Z°G1) wswalps | 909202
pue Alsulyoely ucnisinboy
wswdinbg Messsoeu s1 spun] Jo 1ajsuel] aU) ‘el1ojelal] 1o} pa1sbpng Jou sem JuatuBes ey | (00 Obp) usweaanp | 909z0z
YO puUE 2INYUINS UoSINboy
ainyuing a0 Alessaoau si SpuNj JO J8JSUEL) 8Y) 91042494 L IO} palebpng JoU sem Juslibes eyl | (00 00Z) juswallp | 909202
suolsinboy 180D Alessaoau S| Spuny JO J8jsuel) ay) ‘eojaiay] "Jo} pejabpnd Jou Sem Juswbas ey | (00 /ZZ'9) wswallp | 909202
uojjisinboy Alessadsau ] sSpuny jo J1ajsued) ay) ‘elojelsy ] "oy pajabpng jou sem Juswbas eyl | (00°88E b wswallp | 909207
wawdinb3 pue ainyuwing a2y
wawdinba Alessaoau S| Spuny Jo Jajsuel sy} ‘aicpaIay] o} pajebpng jou sem Juswbas oy | {00'ZS9'L 1) Jsweallp | 909202
2010 pue alnjuing (uomsinboy
juswdinbg Alesso0aU S| SPUN} JO J9JSUBT ay} ‘91018 10} pojebpnq jou sem juawbas oy {o0vOE L)) uswellA | 909207
Aol pue ainjiuing uosinboy
yuawidinbg Aressadall s| spunj JO Jajsuel] 3Ly} "Diojeley] 1o} payabpng jou sem jusWbes et | (00 DBE'ZL) swaln, | g09z0z
801 pue ainjiuing :uoisinboy
yuswdinbg Aessasau si spuny 10 J8jsuel) ey} ‘21ojaJaL ] “Jo} palabpng jou sem juswbas eyl | {00205 1) wswaly, | 909202
80110 pue ainjuind :uonsinboy
sisindwon Alessadau si spuny Jo Jajsuel] au] ‘'eJojeiay | "o} paebpnq jou sem jusWwiBas syl | (00 0S6) weswallp | 909207
wewdinb3g Jaindwon ‘uonisinbay Alessadau s| spuny Jo JejsURl) ay} ‘a.J0jelal [ 10} pajabpng jou sem Juswbas ayl | (00 GrY' L) wsweln | 909z0z7

9z0Z/520z v0 (piZs 225 podey asueulopsd Auapeny




€L Jo 79 984

sjassy Aessaoau s| spuny [ {00°000°0F) juswsallp | §09Z02
paypadsun jo sauruSUIR 10 J9jsuel) ay) 2I0§2I13U) papes|un 10} 8]0A 8Y) Ul 8|ge|IZAR SPUN) JU2IDILNSY] Sle a1ay |
sajjddng pue [elalely Aessadau si spunj | {00°000°G)} JuswallpA | 509202
10 Jsjsuel) ay) aJojalayl SO J0) 8J0A 8ljj 8Y) U) 8|qB(IBAE SPUN} JUSRILYNSUI 8Je alay ]
$xoog suonesqnd Aiessaoau st spuny | {00°000°0L) Juswellp | S09202
Bunuug suonduosgng 10 Jejsued) 8y 8iofaiay) SO J0J 8104 a1l BY) Ul S|gE|IBAE SpUNy JUSDIYNSUI 4. a1ay )
wswdinbg sasuadxs 1aA02 o) pepaau spun) alol | (00 006" ) juawall | S092Z07
pue ainyuwing :asee Buneladp ,
uonelsdwng spJepue)s Ajenb joaw o3 paininbal Buisop [e21wayo | {00'000705) uswallp | 609207
auoiped aden :soueusjUIE [euonippe ayj 0] anp AJea dn pasn sem Jeai siy) s[esiwsys Joj pajabpnd junolue ay| |
s$8|0yalog sauxog 8auBeusjuley spJepugys A)enk 12aw o palinbal Buisop [eaIwd(2 | {00 000°05) wswallpy | 509202
[euonippe ayj 0] anp Apes dn pasn sem Jeak sy s|eoiways Joj pa1ebpng junocwe sy .
ebBleyn aiH Alessadau ul spuny Jo Jajsuel) ay) aioialayl Juaiaynsur- | {00 000°0€) wswallp | 509202
s punod [BwWiUE [[eu:s U]l S[ELIIUE ABJIS JO UuoneUodsueL s)onsg Jo Buuy ul spuny ay -
"0la AlsuIyaew flessaoau Ul spuny Jo I1sjsuel) sy} alojalau) uamynsul | {00°000°02) wawallA | §0920C
“uawdinba safieys any s| punod [ewiue [[ew:s Ul sfewiue Aens Jo uonepodsues syong Jo Buly U spuny 8y -
amnys Japiacid Lodsuen spuny jo Jajsuen | (00'000's) uswally, | 509zZ02
Jsyio Buleael) pue aoualsisqng B S2]e)SSa0aU 810)81oy) sy} Juswbas podsuel) UMo sy} Ul Spunj JUSIDIYNSU| &le aisly]
0Z0/ edcueusiuely sbuip|ing Apuabin pepaau ale xiwaid specy {00°000709) wawanas | 609202
1958y Hodsuel] (aoueualuIBpy - spunt | (00°000Y) WawallA - | §00Z07
J0 19jsuey) e sejeyisseosu eibjeIey) Juswbes [eselp 8y} LI SpUny JUBILNSUI BJB BISYL | - : .
0£/9 spieog ubig 189yl |etaual pue speol Jiedal 0] paau Apuabin apn | {00'000°05) wewallp | 509202
{2s1n07 Jj05) 9 culopap) 198|} je1ausb pue speol Jjedel 0] paeu Apusbin epy | {00°000°08) ewalp | 09202
dwnd J8jemwlo)s :SauBUDUIRK
uonelsdwng 18915 ynwg 108} Sylom Jajem Jiedel 0] pesu Ajuabin app 104 pejebpnq 10U sem 80A @l | {00 000°0S) wawalln | 609202
weq pleysuepy omadid 199} SxJom Jajem Jiedss o) pasu Afuabin apa “1o] palabpng jou sem 810A auyl [ {00 000'0G) usweallp | 609202
Z uopzsdwng Hpomadld 199) SXom Jajem Jiedal o) peau Apuabin app 'Joj pejabpnq jou Sem 810A 4] | (00°000'05) wsweala | 609202
uonejsdwngd 190y Syom Jajem Jredal ) paau Aljusbin apa 1oy pajabpng jou sem 310a a4l | {00'000°0%) wewala | spozoz
peOY Paily op adid
sallddng s|ensed jo Juswsinaoid sy) pun) o} paiinbal s Juswela syl | (00°000'002) wswallp, | 09202
pUE [BLIBJEW PalLNSUOn AIOJUSAU|
08.9 UOI}EPOLIWIOIDY Ajundas 1eqAa w Bujuren | (00°000°8) Juswallp | $09202
aoud)sISqNSs pue |aaed | suePRIUYs) §l ayy Joj Aed oy spuny ybBnoua jou ale ausy) asnedsaq spuny Buinow aie app
suolebi Bumna sselb pue bliiajed Buliy 8y O} pelejel sesuadxe JeA02 0} SpuUny | (00'LZL ZEL) ewallA | 909202
pue aolApy |ebeT 181500 |eBa | Jajsues) 0] pasu sy ‘alojs4ay | ‘SIUEISISSE Uol08|8 Jo uoisiacid ayew jou pip 186png syl
S hlel=\ Al SI23J0M 1oBIJUOD JO JuswAed AUy elepoLlIlnddE o) AleSsadsu §| spuny jo Jaysuen WOs | {(00°008'68) weawallp | 909202
ANV TANNOSHId 'SIIHVIVS Ul SI9340M JOBIUOD 1O} ISIED 0] JO) Jnaqe| pue [auuosiad Japun spunj JusIDInsul 6} eng
'sableya ey Spuny JO JajsuRy} sajeyssadau ) aauay | {00°000'68) juswallp- | 909202

Jeaf |eloueuly ey Jo jepulewsl ay) Joy e10a ad aU3 Uy [ony Joy spuny yBinous jou s alay|

9202/520Z ¥O (p)Zs 228 Hoday aduBULIONad Apeyend




€L JO £9 o8eg

0Z0Z sanioe} pue sbuippng saujyvew souo o [ejual Aed o3 Buipuny Jusiainsy| | {(00°000°09) spund 909202
asueusjulew pue siyedey Bulaop
uawdinbg Aressanal si spuny Jo Jajsuel) auy a1o1a1ayy | (00°000°1) wawala | 909202
10 BOUBUSIUR (SI010BIUOD s93} [euo|ssajosd Yiesy 1o} JS1ED 0] JUSIDINSU) ale Saipoq [euoissajold syl uj Spuny ay
sanlioed | Spuny jJo Iojsuel) oy} Jo} ASS5I9U SU) 22UDH "pPapaau aq ||Im S821A19S bulsled abe|ia uns | (00°000°9) Juawana | 909Z07
pue sBulpling jo aoueuRUIRlY | 009 JB play 8q 0} Bullesw e 0} anp Jng ‘palSNeLXs Luaaq sey uonedo|le 126png el syl
sdwing uofjeyues | (00°000°0¥) uswallp | 909202
1815009 SoUNCYg (aouBUSUIRIA pue lajem Jo Juswyedap 8y; Jo} sebieyo Jsjem Jo) 810A aleledes aaey 0] palinbal spund
¥EQL seuUng adsueusjulep : uopeyues | (00°000°02) juswalin- | 909202
puE Jojem Jo Juswpedsp ay: Joj sabieys Jajem Joj 910A ajeledas saey 0} panbal spund
S9)IS [JPUBT :90UBUSIUIEY AlesssoaU S| Spuny JO I8JSUET] ol 810/8IaL) SailAloe Ajlep Ino Alled 0} Jeak |enueul | (00°000'09) awaliA, | 609202
Jno ¢} syuow Buiuiewsad syl Joy 191e90 o] ed sdo asngai uj JUSoLNSUl Ble spuny ay |,
aouemo|e Alessadau s Spunj JO J2JSUBl) 28U} 84042181 Sailal0e Allep Jno Ales o) Jedh [epueuy | {(00°000°6L) wawanp | 50920z
Ajep Bunjaael) pue aousisIsqng 1no o} syow Bujuiewsaa auy 104 Jaies o} ed sdo asnyal ul Jusioyinsul ale spuny ayl
TGN Alessaoau S| spuny Jo Jajsuel] sy} a1ojalal] sanlAlde Ajlep Ino Aled o) Jeai lepueul | {00°000°0F) wewall, | S09Z02
pue Buip|ing JO souBUSUIEN 1no 0} syjuow Buiuiewal sy} 1o} 191e2 0] ed 40 95N84 U JUSIDIYNSUI Je spuny ay |
SHUSAT JBLdoeAS(q WSKNo | elipuexaly | {00°000°6E) Juswellp | 60920¢
ul uonesiueblo WsLNO) pue $SaUISNg BUPUEXS(Y ay] 1SISse 0] spun) ybnous jJoN
1noge| pue sjelsepn Aessasau ale | (00'000°0S) uswans | S09zZ0Z
Spun} Jo J19)sUeN] 8] 810J8I8Y) JUSIDIYNSUI 8l palel pJepue)s S9|gqeLInsuos Ul spuny ay |
UCREPOWILUODDY Aiesssaau sl Spun Jo Jajsuel] ay] 810jeiay) | |Z 199]} JO acueusjulew | (00 000'S) WBswialA | 09207

10} 12123 O} 910A mucm__QEoo |ejuswiuodiAlD ayj Ul 2jgejieAe spunj jualolynsul ale alay ]

9z02/5202 0 (p)2s 988 Hodey sauewlopad Alauend




€L JO $9 98eq

3llews
-ebuaqyy s|ejwelwng sJgjawered
ssaiboid U| Buiobup JLozione | 210250000 BZ AOD oqUIE|pUDIjeLss efeuepyy nog 1o suojembyue) WS
ssaibosdu) | Buobug ALOZHO0NG | 2LOZIE0H0
‘Wajshs
oyeY Iyreun 1abeuey wol sinpayag
ssalboid u| BuoBug IL0gi000 | 2L02IS0/L0 ©Z AOD 2qUIB[CUDIEBUIbN Anseal) 9 196png ¥ 10 UonEIAUS0)
"Walshs woll
oyey Iyieup abeuepy | sBus elep HOYd ¥
ssaboig uj | BuioBug 110212000 | LLOZEUILO Anses) g 1e6png | ldd jo uojeiauag
WA)sAs woll
oex iureun webeuely | sBuws elep MO §
ssasboid up | BuioBug L10Z120010 | 2L0Z/S0/L0 Ansesy| pyebpng | ggyl jo uojelsusg
oyey 1yieun Jabeuepy | uondope Jeye walsAs
ssaubolgi i | BuioBug LL0ZIL0N0 | LLOZIRO/ILD Ainsesiy g 1e6png | uojefipng jo Bupiao
amypusdxe
pazijoyIneun
Buneuie
cey, Iyleun Jabeuepy | 0) saje|al )l se joqueD
ssaiBoigu) | BuioBug LL0ZI20M0 | L1L02i£0/L0 Ainseel] % jebpng 1eBpng sjensny
[LCL TR )
ay) o) senpoul Aued
. oxey kjeun Jafeuep: | pirgumo jo sajnpow
ssalbiolg -] B.10Bug 10212000 LL0ZR0N0 funseal] g19Bpng | 19bpng jo vogeiBe|
wajshs ay} uo
: oxey Ipeun Jafeuey | 1eBpnq pajdope pue
ssaifoid u| BupBug LLQTL0NG | 2L0Z/E0/0 Ainseal) g jebpng | psige) jo uojeledald JeBpng
we)sAs wol
uain | sbums ejep 4oUd 2
gg-unp gz-uer BZ AGD oqUE|pUTUSLT] suay labeuely dai | 1Md Jo uoneisuagy
anpoly
dtl oy pioye
1ouue Ayjediounw
pue salsuadya
00} §1 BNPOY
ddl 8 ey
usAlb -wss|npoL
alseq Yosunpy
BupnByuoas. Yosunp Uuo 4q|
1o Aypgissed usin auy} jo uoge|dwo)
ay} Bupojdxg 2z-unp Gz-ACN ErA TR VDT suay sbeuep 4a puE uopeledalyq dal
smejgfejepdn | uondyjuswwWo) | ssesboig ssaiboig %) ajeq ang ajeq yeis s|lejag JoRIuo) | jelsyyQ a[qisucdsay SONIAI)OE a|npol
aLng LjfoN/SaA ssaifiory e[qeisalsg | e[qeieAlleq Jo uonduasag
paja[duran

L20T dYINAVOY TVYNIH 50103

9Z02/520Z +1) (P)2g 295 Heday anuewiopad Apapeny

¥ ¥31dvND - ZLIN dVIN VO VOIS 6'€




€L Jo §9 3884

Re auel] sJejeweled
ssalbioid u] BuioBug Jezione | ztozeono BZ ACD SqUIE[PUDIABILD ‘shuanay sefieuepy Jo suopenByuon
fep auel | 9 ey yum ejelbajur Bundiasay
ssaifioid u) BuoBug 2102200 | 2L0Z/E01L0 BZ'AGD S(UEDUDABUID :snuanay rebeuep sa|npow Buug pue Buyg
sselboidup | Buiobug L0200 | 2L0Z/E0iL
"Ricjusau)|
ssalfoid Ul | Buiebug LVOZONG | LL0ZIEQ0 JeBevew sejep, | Jejep jo Juswgeal)
allews | {uno) yo0g ‘sanss|
-ebuaqyy s@jwewig A201S ‘suohisinbay)
pajajdwiony ssalfold U Buobup LL0ZIL0N0 | 21028010 EZ ACHeqUEpUD;a[eLsS Jefeuely Wog | juswebeuepy saicig
allewg "glalaweled
. . -eBuaqjy ajeywew|g 1o suopenbyjucd
ssalfold u| BuoBug JL0Z12000 | 2102/S0/L0 BZ ACD sqUIE[pUDIa|leLIss refievep Wos jomaaaD | sasoigiliojuaau
ssalbordu) | Buebug 110210010 | ZLOZ/EGN0 BZAGD BE]pUE FAEEs
BlIEWSG {suopuayal jo
-eBuaqp spjwewlg | uswied pue ugad)
poje|dwon ssalbord u| Buiobug JL0zoi0 | 21028000 BZ ACD SqUEPUEIONBLISS Jabeuepy Wos sjuswied joelold
Ja)sibal
ajnpow sicypas) SJUBLLUILICT)
3y} WoJ) pajaRIXa ajlewg "igisifay
5| Jajs|Bau -efuaqy sjaywew)g 1oeHUOD) ‘spoday
juswjwwos | patsiduion szaiborq u) fuebup JEOZHOND | 21L0ZIS0IL0 BZ AGD oqUEPUR[BWSS Jsbeueiy WIS jo uoQRIAUES
souedwon ’
[In} 81nsua
0 SjUALIBUBYLD
Buobuo a|ewg
BuioBiapun -efuagly s|ywews ‘Jualsbeuepy
s welshg | patejdwon ssauboiq u| Buiobup LOZHON0 | ZLOZIRONLO BZ ACD aqUEIP US| BlSS JisBeuep WO 1oRIUOD
sllewg
-eBusqpy s|eywews
ssaifiold u| Buicbup L0200 | 2L0ZIS0IL0 BZ A0 eqUEIPUD eSS usbeuei Wos | uewebeuely Jopuat
sliews
-ebuaqy sjeywewls
ssaiboidu) | Buipbug LL0212000 | LLOZIS0/L0 BZ'ACD SqUIEPUGIOTEUWSS “lebeuen WOS SNYD
Sllews
-eBuaqy s|ywelwg
pojs|dwog ssalfold u| BuioBug LL020L0/L0 | L1L0ZIS0/N0 BZACT BqWEpUDoIBWss Jabeuely Wos 5180
sjlewsg
-eBuaqyy s|aywelg
paja|dwoen ssaifioid u| Bulobug LLOZIO0 ¢ LLOZICOILD EZACT aqUIBIpUGIIEESS Jsbeuey Wos - SUolEIONy)
WS
-ebusq)y ajaywewig
pajelduiog ssalfoidu) | Buoug LL02H0N0 | LLOZ/E0/LD BZACD SqUIE[SUDBEREs HaBeuep WoS suoysanbey
{suolepijea wejsfs
pue uojeBayyy
9)lewg as2 Bujpnjou)
-gbuaqy ajayweuns juawalbeuep
ssefinid up | BuoBug L0200 | LL0ZE0ILG BTACHBqLIEp IR TS usbeven Wos Jojipak) JIOpUaA

9202/520g v0 (Pp)2s 238 Wodey souewlicHa Alayeny




€1 Jo 99 ageq

'wajsfhs |HOSNNW
9 Ui sejesbaul
pue jualwabieuew
uabipy;

1o} pasn s| WejsAs Aep sueig ‘Juawabeusy

SYANY 8yl ssauboid u| Buobup LI0Z/2010 | ZLOZ/E0/LO ‘anuasy JaBeueyy dLLy Jojuafipul
‘saluednG pannba)
al) Jon@p pue
$9552201d [01UOD
1paia s ffedisiuny
au) yoddns Jajjeq
liw suegn(os 11ay)
Jalflaym ssasse
0) Japio Ul "Josunpy
uim jesbajul
swajsAs asaym
siapiaoid aines
lewa)xe oM Wwoy
pajsanbal aq |m
suopeasaid ‘s
$so1ppe 0] ‘Synsed
pasisap ayy BuipjalA
10U alojaley) s| pue
Kpeanoaya apho
uona=q|od qep |n}
8l 2)EpolILIOZoR
Apualimg jou saop
)i 58 ‘pejuswa|duw
ugaq Jak jou

SEU ajnpolw [oRuos fey sueig ainpadsoid

Upain Yosunp ay| ssaibog U| Bujobug ALOZHON0 | 2102000 Bz’ aqEpUERep ‘anuaaay Jafeuely Uoiias|oo 192Q

- Aeyy auejq *selnbua

$504601d | Buiofug JLOZHONG | LLOZISON0 EWp :anuaaay Jebeuepy JUN020E JANSUQY)

{bunun4 pue

Aepy suelq Jew3) ‘uopelausl

ssaMolg u| Buiobup AL0THONG | £LOZISGI0 BZ MOBaqUIEpUDARID ‘anusAay saBeuely | JualusR)s Jawnsuon

(Aleyslwaddng

P [eJausag)

Aep auelq "uonejuswa|dw|

ssalfiolq ul Bujofug 210212000 | ZLOZ/S0/L0 EZ AOD aqUIBIPUABILD :anuansy Jebeuepy [loy vonenjes

Rep eurlq

ssaibold u) BuioBug LV0ZIL0N0 | Z1L0Z/00L0 EZ AOD SqUIEIPL{GIAB LD :anuansy Jafieuepy unu Bung

fepy aurig ‘Juswabeuew

55016014 U| Bujebug 110211000 2LOZIE01L0 BZ A0D 8qUIB[pURAB D ‘anusAsy Jabeuely Buipeal Jajoly

‘aInsop pus

fey suelg Aep pue Bundianay

ssalboly u) BujoBup LIOZILON0 | ZLOZ/E0N0 EZ ACH aqUEDUGAZLD :anusAay Jabeuepy 19810/ 80d

fep suelq | wajshs ayy uo ubissp

ssalford U Bulobugy L10212000 | £L0Z/£0/L0 PRI ‘anusAay Jabeuey pue sinangs yue |

9Z0Z/5Z02 v (p)zs 298 vodey soueuuopad Auayeny




€L J0 L9 a8eq

piaUsn) ‘sjuawbas
VOOISUW |8 Lt
oxex wieun :1e6eueyy | pajejsni) uonessual
sseiBoidu) | Buiobug LLOZILONG | LLOZTIEOILO AinseJ] % jebpng yoday [elaueuld
{sjessy
‘anyipuadx3 ‘uley
Aiddng 'Buipig) g1
oxey Iyjeun Jsbeueyy | pue s o} uoelBa
ssaiboid u| BuoBugy 10210010 | ZL0ZE0/L0 BZ A0 oqWEBpUDIERUIEn Ainseal] g 1afipng 8jnpow qns
oyeY Ileun Jabeuepy EEETEIED
ssasfoid u| Buiobug LVORI0N0 | ZL0ZE0/L0 funseal| ¥ j19bpng Jo suopenbyuoy | JabpeT [elausgy
ssaboidu | Buobug LL0ZIL0/L0 | JLOZ/EO/L0
*s8jNpowW 8y}
1o ucneuswa|dul
au) ajgeus
0] sjuswyedap
lasn alg
tim doysspom e
abueuse Jayesalay]
“Jaluaiciu) o) Moy
2905 0} Japioud
20198 14QSNNIA
3l woy , Ae suelg
[enuew jsanbay ssafos§ u| Buicbup ALOZHONG | 2102/8000 EZ ADD aqUEIPUTABLD ‘anuaasy Jabeuepy faajawan
*58|NPpOoW 8L}
Jo uonejuswa|dwi
ay} ajgeua
0 SjusLpedep
Jasn ay)
uim doysyiom e
abuele Jeyesloy}
"Juswis[du o) moy
8as 0} Japioid
so18s 140SNNIW
sl Wwoy Aepy aueiq
|enuew jsenbay ssaifiold u| BuioBup 2102120000 | 2LOZIS0NL0 BZ ACD o qUEQUDABLIR :anuanay sebeuepy ysodapyany jleH
fep aueig slo)sibal
ssalfold u| BuoBug 2102120110 LLOZIE0N0 BZ'AOD 2 quE|pU@IAELLD :anusaaay sabevepy Hsodap pajesoiieun Kipung
ssalboid U] | Buiofug LLOTILONG | £102/E000
("8 "spodai uny
Bug ‘sisAreuy aby
fep aueyg slopgeq) 'spoday
5916014 U fuoBug LLOZI0N0 | LLOZED0 BZ AGD 9qUEIpUZIABLD :anuarey sebieuepy 10 UofEIRUSS)
dnjes uonelbeul
U} Lpiw Jsisse
0} 14OSNNIA pue
Japinosd 80138 aoepsu|
3Y) yum pjay fejy suelq 10 Uoesba)u|
aq | Bupasiy ssalfiold u) Buiobugy 2102120110 | 2L0Z/S0N0 PRl G =) :anuaady Jabeuey Buipusp, piedaid

9202/520z vO (pJ2g 288 Hoday edueunopad AlapERD




€L Jo 89 38eq

sia)siBal
OyEY, e Jabeuepy ueo) uopelsush
ssaiBolg | Buicbug ZL0ZI20N0 | ZLOZ/EON0 BZ AOD SUEpUGIEjaUIon finseal] g j9bpng Uodes ueon
uenesieyndes
1S3k pue
ey Iueun Jafeuep sjuswAed ‘sisjsues Juswabeugw
ssalbioid U Buiebup LLOZION0 | L10ZE0/L0 8Z /00 SqLIB|pUDEIatDN funseal) g jebpng ‘uoufiosal ueoy Buimousiog
s1a)s|bal Juaunsant}
oyey Lpeun Jafeuey uonessuat
5581801, U] Bujebug LV0ZE00L0 | LLOZ/S0N0 BZ'A00 SqUEIPUIE|aUTD Anseay) % 1abpng HodaJ JuauSaAl|
uonesieydes
1524331 pui
s)isodap 'sigjsue)
O3eY, iyleu Habeuey ‘uoniubooss juswebeuew
ssaboid U Buiobug IV0ZILON0 | 2L0Z/R0M0 BZ'ACD eGRUE|pUDIEBU.AT Ainsea)] 9 ebpng JuBLLjseAL| JuawsaAu|
’ o¥ey Iyjeun uabeuspy {siais1bay Juein)
ssalfosgu) ¢ Buobug LLOZRONO | 2L0Z/E010 Ainsgal) 3 jebipng Buruoda. el
OYEY, IM1eun Jabeuely | ucnuboost anusasl Juawabeuely
ssauboud U] fuloBug LL0ZHL0A0 L1L0ZIS0IL0 BZ ACD aquigpuieeuUion Anseai] 9 19fpng pue Buunydes juels JuEs
Waugiebug uuen
%001 9Z0ZI9008 | LL0Z/E0/0 | BT AOBSqUIBPLREIYoRIqEBUST | aunypuadig JaBeuely | 'HO 2s0i) pus Yoy
uopeuewa|dul
yjIm Jsisse
0} Japiaoud
2olAlas 184 payuawrdun
woy souepinB | jou -sisysiBal Japun ysaiqsbuz uues
Jsanbay SiqefeAR S|NPoO auou oN %0 L202IH0E | 120%/10/10 | BZAODSqUIEpPU@IaeiqeLusd | ainpusadx] Jebeueyy ysen Aled
sjuatufed
pue panesel
Josiqiebug uuesy ysea Jo Buireapy
%001 970Z/90/0€ | ZLOZ/EO/L0 | EZACHSQUIBPUDILIsigiebUs] | aanppuady3 sebeueiy Jo Bupuoosy
Asuowr
pejuswaidw yoauqefug uued Jayo ‘sjuaLuded uonel|Iau0al
fjing B | pejejdwod %004 9202/90/0¢ | ZLOZ/EQ/LO | BZAOD'SqUERUDIYDaigiabuad | :aunppuadx] sebeue | Jolgep jo Bundisoay | yuegpjooq ysed
e - Lom)
eyex nMeun ebeuepy ‘uonessuah fuys
ssaiboid u) BuicBug LL0Z120/10 | LLOE/E0NLD Anseal) 9 jefpng EJEp 8Ale[NWNG
EEFT
oyey, Lyeun sabeurpy ‘LOW) "uopelausb
ssaifoidul | BuoBug LLOZIL0N0 | 2LOZE0ND ¥z ACE SOLIEDUDERUDA Ansesi) 91eBpna | Buigs ejep Aoy
{00
aoue|eq [el] ‘tabps)

9z02/5202 +O {p)Zg 225 Hodey eduewopad Apsuenty




€L J0 69 o8eg

ssalfioig u|

Bulobugy

LL0Z/L0/L0

L10Z/E0/V0

BZ AOD aqUepUGE[ausn

oyey ILpeury Jabeuepy
Anses)| % jafipng

i)
ssalboid-ui-yom pue
uelb 1o} sepiacId

ssalboid U|

Buiobug

L0200

LL0ZIE010

BZ'AOD eqUIelpUgfeUrnn

oyex lueun Jabeuey
Anseai) 9 1abpng

‘glesods|p
pauueld ue sso|
lojyoud salenojes

ssalfiong U

Bujobugy

2102140110

LLOZIE0/LO

BZ AOD 8 Ue PUJETBUIL

0)eY Ijeun) Jabeuepy
Anseal] % jefipng

uojeaidep
saje|nofes

ssasfiosd u|

Buiobug

L102120/10

L10Z/E0/10

BZ 70D 8qUe|pLBjeUn

ey, lyjeun Jaebeuepy
Anseal) g 1ebpng

‘oUBUSJUIBLL
Jpauuerd

-Li, Jo afigjuaniad
2 pUg a2uBINSL|
‘BolBUSUIRW
Sjosse pauueyd
mau sajedioue pue
Bunsixe seje|nales

ssalbord U

Buebug

402140110

LIOZE0N0

oyEY Iyleun HJabeuey
Anseal| g 1abpng

"5U9)| J88Us 8oUElEq
pue ainypuadxa

Yjogq Joj sy

apinod o) sjge aq
pnoys Ayfeuoliauny
S|yl -aul| 1obpng e se
sjuswibas yoosw
1INy 8y} Y sjafipng
pauueld ajnpow
16png uew sebpay
{essush oy sayddng

ssaJbold U

Buicbup

LIZIL0I0

L102E0/L0

BZ ACB-agUgpugeRuibn

oey Iyeun Jabeuey
Anseal] % 19Bpng

we)shs

SU} UO SHIOM 3|NPOLI
-gns Juslwebeuew
19sse oy (dql}

ueid Juslidojaap
pejesBaju)

ay) Ul pajsanbad
sjoefoud Jeudes mou,
Jo) BunsBpng smojy

jusiuafeuspy
jessy

920z190/0¢8

§20¢/20/10

EZ 700 aqWEjpUDIyae.qjenuad

oalgebug ulesy
‘ainypuadyg Jabeuely

uope|iouoasl 1A

9202/90/0¢

§202/20/10

EZROB Ul D) DeIqj@busa

yoalqRbuz Uuen
‘alnypuadyx Jebeuey

‘uofeieush
oday L0z LYA

%00}

9202/90/08

LLOZ/E0/0

YR T T T VR [T THE )

Weaigebug uues
‘aunypusdxg Jebeuepy

“yeA indu|

pue Inding o) sejejel
1 se sapjiqedea
Bulipuey 1ya

juswabeuew
LvA

9202/5202 ¥O {p)es 238 voday adueuliopag Apsyeny




€L 10 L 38eq

"WSAs sl
qnzpuoN U0 pelepoLILIoae
Iypeup) :saunosay 2IMON)S
Bz AOD 0B Ugregnzpaoan uewnH refeuepy JeuopesiueBig
llo1hed]
INTITdWOD yoeugiebul ulen sigjaweed $32IN0Ssal
YOOSH (T104AVd) HOONTA | ‘emjpuadyg Jebeuepy Jo suojjeinbyuoy ULy
oeX Ipeun Jabeuepy
ssaibold u| fiucBug L0ZE0N0 | ZL0Z/R0IL0 finses)] g 196png JgjsiBal saurInsy|
ayeX Wyreun .Jebeuep
ssasborq u| | Bujebug LIOZILONO | LLOZEDNLD Anseal) g jeBpng | INY Jo Juswssessy
ey [eun Jabeuepy
ssaubosgu| | Bupbug LVOZHON0 | ZL0Z/E0/L0 Ansesl g jefpng S[esodsip jassy
oXeY IJieun Jabeuep
ssesoigu) | buobup LL022010 | 210Z/E0/L0 Ainses) % 18Bpng spusuLEdw) Jessy
oNeY Iqielr) -abeUE TESITETY
ssaiboigu| | BujoBup LL0ZIL00 | LLOZEOND Aunses. | 5 j96png [eaisAyd jessy
oNey, el Jabeuey
ssaiboid | |  Bujbup L108/20/110 | LLOZEOND Anseay] ¢ 196png uoniubioos. jessy
o)ex Ipeun 1abeuep
ssasBoidu) | Bupbug 210212000 | 2102720710 ‘Ainseal] p1ebpng | sjesse jo Bujpunqun
B 18fpng BoueUB)UiEW
a8y} usamaq
uopelBiaju sy pue
oyey Ipeun Hafeuep uejd asueusjuRw
ssasboiduj | Bumbup ZVOZIONG0 | 210220010 Ansesl] ' jeBpng | 18sse au} Joj apirold
"SLU3)| }2ays eoLejeq
pue aunypusdxs
yjoq 1oj siy)
apioid 0} 9|ge aq
pinoys Ajfeuonaung
siy -eul jefipng e se
sjuawBas yoogW
1IN} 2L Y sjabpng
pouued ajnpow
oxex Lpeun (ebeueyy | 3ebpng uiew sJabpa)
ssaibold u| Buicbug LLOZILON0 LL0Z/E0N0 gz'Aob equie]puiefeulon Ansesl] y1eBpng | |eisuab ay) senddng
[EERTI
1851631 Joeuon)
Juawafevew
Mol Ysea
pue Bunseasioy s)
yym ajnpow 1eBpng
UlEW 8t} 1SISSE 0)
sa|npayos wewAed
oyey Iyleun lafeuep juswafeuew
ssauboigu) | BuioBup LLOZIONG0 | 21028000 AR Ansee] % jobpng Jaejuon

920z/520Z v (P)Zs 2as Hoday soueunoad Apenen




€L Jo TL 98ed

{5 "Bunsi)
|ensooe ‘Buis eyep
Y0 pue sishjeuy aby
1y28iqebug uen sloypalsy) ‘spodey
paje|dwod B | pajeidwo pagidweony | pajsidwiod 920Z/90/0¢ | ZLOZ/E0/L0 EZ'ACDBqUIBpUTIRAIEYS | :aimipuadx3 Jabeuepy {0 LORRIAUSE)
y231qi9buz uren
paje|dwon e | pajeidwon paedwen | peisjdwod 9Z02/90/08 | 2L0DZ/S0/L0 | BZ'ACE aqWEpUEIBINGsuBiUBA] | aunjipuadx] Jabeuely | 'salou )Iga( 9 Hpaly
sjuatufed
198 [enuew
40 Suifpg ‘|ioufed
yossqebul uren woy pajessual)
palejdwan e | pajedwon pajaidwon | pajejdwos 9z20zZ/90/08 | ZL0Z/E0/L0 | EZACT oqUEPUMBINGSUAIUEA] | ainjpuady] Jebeuejy sluawhey Aipung
Woa4qebug ulen sjuawfed
pajaldiion B | paje(dwos pajaidwos | pajedwos 9z0Z/O0/0E | ZL0Z/e0/L0 | ez ACE eqUIBpU@BINgSUBIUER] | einypuadxg Jebeuejy "3910AU| 122U
JOSUN U elnsolo
 pue eaf Jaye
painjdes pousd WoaJgiebug uuen
pajaidwio) yicl -pejeidwios | peiaidwion paje|durory %001 920Z/90/L€ | 5Z0Z/L0/L0 | BZACDSqUEpU@BINGSUSITen] | :aunjpuadxg Jabeueyy sienaoe jo Buisiey
aNOds3y IN3dW0D Woaugiebug ulie siajauered (s1oppaig)
01 H3IaN3IA YOOSWHOsSUNW ) HOON3A | enipuedx Jebeurpy Jo sucjeinBlyuasy ampuadxy
{*0)a suodas
Ayred pug ‘spodas
’ Aejeg ‘yodal s|iejap
N INE wosugefug uen | sefoldws) 'spodey
pajajdos pala|dwos -parsidwiog %001 9Z0Z/90/0S | £10Z/c0/L0 | BZACDequEpUBINGsUsIUEA] | :amppuadxs tebeueyy 10 UoBIuan)
Hodui] NP ('swien 1502
BIA JOSUN] peje|e ssfodwsg
cju| pajedBisu) PUE |o1ju0d Alejeg)
AVOAYd Woeugpebuz uue) 1alips| [elauag
paje|dusod pajejdwon -pejapdog %00k 920ZI00I0E | ZL0Z/E0ND :anypuadxg Jebeuep i uopeiBajuy
and "$yueq
o] pajesBlau| L uonelBayuy
AVQAYd Jyoauqebul uLes | ay) pue salled pig o)
paje|duwioo paje|dwod -palejdwo) %001 920219008 | ZLOTROI0 ‘anyipuadyg sebeuey | juewded o uoyealn
aNd
0] pajesblsi|
puy yosunjy
o pajesfiau| ‘SYJEQ
AVOAYd Wpeigpebuz uye) Lim uopesBaju| pue
pajajduwios pajaduiod -pajaden %001 9Z07/90/08 | ZLOZ/E0/0 | BZACDSqUepULTINGSUBIUEA] | anjipuadxg sefeueyy | selejes Jo JUBWARY
Hosunpy
o] pajeibiau| suru Azeuuna.d
AVAAYS Woaiqe6us upes 10 suni Jel} jo
pajajdwos pajaiduan -pajeldwon %001 9zZ02/90/08 | 210Z/E0/0 | EZAoBaquiEipu@bingsialieal | sunjpuadxg Jefieueyy | saisnpu)) uni fjoifed
agqnzpuon
1leuy) :saanosay juswabeuew
yoafoud Bupb ug 5386014 u) %eq BuicBuc | ©z0z/L00 | EFASE S BHIMaGH SO0 uewny Jabeuely picoas svkoldug

9202/5202 ¥0 (P)ZS 293 Hoday sourwiopad Apspenp




€L Jo 7L 98eg

1d Y paleys
pajusodde JoU 8Je sejnL
aapuwod Buuasig alom snyy aoeyd Bupje
Ly Ajuielplsy | siequsw SEED ‘I a0 1ou sbuysapy
BUON 84 {Im Buyaspy | sepuwo) ssaifiold u| %01 £202/900€ 970e/401L EZ'AQD qULIE[PUGISERHW [BIOUEULS JOIyT J5d YOOSW
BYlembe) JaysiBal
pajajdwon B iobug Buwbugo BuioBuQ) BZ'ACD oQUIEDUZDEISMDED | eSiuWy?) 9010 Ysiy ASU YOOSIN ON

oxey, jueun abeuey | (70 elge]) mop ysed

ssalfiold u) BuoBugy LL0ZIIONLO | ZL0Z/S0N0 AL NE RO EE] Ainseal) 91sbpng | pejewoine paoueieg

sbuis

L oyey ieun afieuepy | e1ep ay) 0} s8|npayds

ssaiboigu) | BuoBup LWOZHOILO | 2L02R0N0 EZ 'R0 o qIUE{pUZIERUBN Aingeau g Jebpng D8 Jo Jualiubily

;Jeak [epuveuly

Mmau 30 LW

pue ¢| pouad ol

ONEY yyeun Hebeuepy Z}IN Woyy aouejeq

ssaifiold uj Buiobup LL0ZILONG | 2102800 Bz A0G aqUIe|pUIe/auibn Ansesy) giefipng | Buisop ayy Jeac-oy

“PasN s SNPOW 54y

Aued pig e ) wejshs

oyey, Iyjeun abeuep 3109 0} 8|npow

ssalfiold u) BuioBug JL0Z/OIG | ZL0Z/80110 BZ 0B BqINELUDEfauInn Aingeal) g 1afpng g4y Jo uopesBau

J1ebpej-gns

pue 1abpa o) gnpowl

SS3UISNG Sy Loy

oyey Ipeun Jabeuepy UMGP ||Up of Ayjige

$53160.d u) BuioBug JLOZIE0N0 | £L0Z/80/10 EZ'AOD 9qUIEpUIEBUIDN fnseal) g jebpng s Anediounw sy |

NETE

[RIoUBUL 8107 BU)

o] {Jpne sy Wwoy

Buneuewa) saue

oyey Ipeur Jebeuey feuinol Juswysnipe

gsalfold u) Bujobug 2102100 | ZLOZISOND BZ ADDequBipUiIE[ourbn Anseal] g jabong au) Jo Supnden

waishs ay)

woy {gnvy ‘vany

oxeyx ipeun Jafeuey ‘anvd) sBuus ejep

ssaufioud uj BuioBug) 11021000 | ZL0Z/S0/0 EZ'ADD BqUIEpLIERUDN Ainseal] ¢ 136png 1pNE Jo Uoljelauacy

oxex Iyeun uabeuep s8|npayos
ssalfiolq u Buiobup JL0212000 | 2L0Z/S0ME0 B AR SG LR pURIEaumNn Ainseal] ' ebpng | O pue g 'y sjeleuas Bupoday

920z/5202 +0 (p)z6 298 Wodey eaueulopad AllapenD




Quarterly Performance Report Sec 52(d) Q4 2025/2026

QUALITY CERTIFICATION

| Adv. Rolly Dumezweni, Municipal Manager of Ndlambe Municipality, hereby ceriifies that
the monthly budget statement report and supporting documentation for quarter 4 of 2026 have
been prepared in accordance with the Municipal Finance Management Act and the regulations
made under the Act.

Municipal Mapager of Ndlambe Municipality (EC105)

DATE 22/07/2026
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